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VISION: 

Ndlambe  Municipality  strives  to  be  a growing  and  investment  friendly  region  that  provides 
sustainable,  efficient,  cost-effective,  adequate  and  affordable  services  to  all  citizens  in  a healthy 
and  safe  environment  by  2025. 

MISSION: 

To  achieve  our  vision  by  enabling  optimal  performance  within  each  of  the  five  key  performance  areas  of 
local  government  within  the  context  of  available  resources. 


VALUE* * 

• Commitment 

• Transparency 

• Honesty 

• Trustworthiness 

• Care 


BUDGET  SPEECH  (30  JUNE  2017) 

I rise  to  table  the  budget  and  IDP  for  2017/2018  financial  year  for  adoption  on  behalf 
of  the  Mayor. 

The  tabling  of  this  budget  is  the  culmination  of  many  months  of  hard  and  dedicated 
work.  The  Budgetary  process  starts  as  early  as  August  each  year  and  included 
interaction  with  many  interest  groups,  including  residents  and  ratepayers. 

The  preparation  of  this  budget  was  particularly  difficult  as  it  was  the  first  year  that  it 
had  to  be  mSCOA  compliant  and  officials  often  struggled  through  the  process,  but  as 
it  is  presented  today  it  complies  in  all  respects  with  mSCOA  and  we  congratulate  our 
officials  for  their  dedication  in  this  respect. 

The  economic  climate  is  negative  and  we  have  seen  a rise  in  outstanding  debt.  We 
have  therefore  had  to  cut  our  cloth  accordingly  and  present  a budget  which  provides 
for  an  Operating  Revenue  of  R314  834  000.  This  represents  a decrease  of  1.19%  on 
the  current  financial  year  and  reflects  cost  containment  measures  that  were  taken 
into  account  in  the  budget  preparation. 

The  funding  of  the  Operating  Budget  for  2017/2018  is  mainly  from  rates,  services 
and  usage  charges,  grants  and  subsidies.  Expenditure  can  therefore  only  be 
incurred  if  the  cash  flow  permits  and  this  is  dependant  on  the  increase  in  our  debt 
collection  rate. 

It  will  be  noted  that  provision  for  internal  Capital  Budget  is  a mere  R10  million  of 
which  only  R3,8  million  is  funded.  This  places  enormous  pressure  on  the  service 
providing  Directorates  to  operate  optimally.  All  operating  and  capital  expenditure  is 
aligned  to  the  Integrated  Development  Plan  to  achieve  the  main  strategic  objectives 
and  goals,  bearing  in  mind  that  the  municipality  has  to  deliver  cost  effective  and 
sustainable  services. 

A short  summary  of  the  municipality  trading  accounts  reflect  an  increase  in  water 
charges  of  7%. 

■ Electricity,  in  line  with  NERSA  guidelines,  increases  by  1 ,88%. 

■ Refuse  charges  increase  by  12% 

■ Sewerage  and  Sanitation  increases  by  12% 

To  achieve  the  budgeted  income,  rates  have  been  increased  by  9% 

Trading  services  or  accounts,  have  to  be  self-funding  to  avoid  cross  subsidization 
from  other  revenue  streams. 

My  negative  comment  falls  on  sanitation.  The  reason  being  that  our  municipality  lags 
behind  in  providing  sewerage  links  to  the  main  sewer  line  running  to  the  new  sewer 
plant.  This  necessitates  that  residents  are  forced  to  make  use  of  expensive 


sanitation  truck  pump-outs.  Administratively  as  well  as  politically  much  more  needs 
to  be  done  to  acquire  grant  funding  for  this  project. 

In  compiling  this  budget,  municipal  staff  as  well  as  Council,  has  to  comply  with  all 
Legislation  impacting  on  Local  Government.  Section  195  (1)  of  the  Constitution  sets 
the  basic  values  and  principles  that  Local  Government  must  adhere  to,  but  there  are 
at  least  16  other  Acts  and  many  more  Circulars  and  Regulations  that  are  taken  into 
account  when  compiling  a budget. 

As  the  Chairperson  of  the  Budget  Steering  Committee,  I must  thank  the  Municipal 
Manager  for  his  guidance  in  the  budgetary  process.  The  Acting  CFO  was  thrown  in 
the  deep  end  with  mSCOA  and  collating  the  budget.  I have  worked  very  closely  with 
him  during  the  past  months  and  I commend  him  for  a job  well  done.  To  our  BTO  staff 
who  were  always  so  patient  with  me,  even  when  I arrived  in  their  offices 
unannounced  and  requested  them  to  produce  figures  and  different  computations  to 
see  how  we  could  balance  the  budget.  I thank  you  for  the  excellent  way  in  which  you 
did  your  work.  If  anyone  wishes  to  see  dedication  at  work,  visit  BTO. 

To  all  the  Directorates  and  staff  who  were  directly  involved  in  the  budgetary  process, 
thank  you  for  the  positive  attitude  and  understanding  of  the  financial  constraints. 

During  the  process  we  received  input  from  residents  and  ratepayers  and  had  many 
meetings  with  various  stakeholders,  thank  you  for  your  input. 

However,  I must  single  out  Ndlambe  Ratepayers  Forum  with  whom  we  met  regularly. 
Your  input  and  interaction  is  of  great  value  and  importance  and  your  understanding 
of  the  challenges  faced  by  this  municipality  is  greatly  valued. 

Finally  to  the  Mayor  who  kept  an  open  door  for  me  to  give  feedback  and  interact  on 
the  budget  process,  Thank  you  for  your  support. 


ENKOSI  !!! 


RESOLUTIONS 


NDLAMBE  MUNICIPALITY 
Port  Alfred 


£313,  Port  Alfred  6170 
8(046)6241140 
Fax:(046)6242669 

noHalfted/gtnglainbecn  *a 


R ESOLUTION 

MINUTES  OF  A SPECIAL  OPEN  NDLAMBE  COUNCIL  MEETING  HELD 
ON,  FRIDAY.  30  JUNE  2017  AT  1QH0G  IN  THE  COUNCIL  CHAMBERS 
CAMPBELL  STREET,  PORT  ALFRED 


SNCM018/06/2017 

REPORT  DATED  28  JUNE  2017  FROM  THE  MAYOR  TO  COUNCIL:  IPP/BUDGET- 
2017/2018  ' " 

COUNCIL  RESOLVED 

A)  THAT  the  consolidated  operating  budget  and  capital  budget  as  set  out  In  the 
budget  document  constitute  the  annual  budget  for  the  201 7/2018  financial  year  to 
BE  ADOPTED. 

B)  THAT  the  Integrated  Development  Plan  for  2017/2018  BE  APPROVED. 

C)  THAT  the  following  Budget  Related  Policy  for  the  2017/2018  financial  year  BE 
ADOPTED  as  presented: 

• Rates  Policy 

• Fixed  Asset  Policy 

• Indigent  Policy 

• Banking  and  Investment  Policy 

• Budget  Policy 

• Creditors,  Staff  and  Councilor’s  Payment  Policy 

• Imprest/Petty  Cash  Policy 

- Credit  Control  and  Debt  Collection  Policy 

• Entertainment  Policy 

- Funding  and  Reserve  Policy 

• Loans  Policy 

• Management  of  Accumulated  Surplus  and  Bad  Debt  Policy 

• Tariff  Policy 

• Supply  Chain  Management  Policy 

• Virement  Policy 

• Write-off  of  Irrecoverable  Debt  Policy 

• Subsistence  and  Travel  Policy 

• Unforeseen  and  Unavoidable  Expenditure  Policy 


D)  THAT  electricity  increase  of  1 .88%  for  the  financial  year  ending  30  June  2018  BE 
APPROVED. 

E)  THAT  water  increase  of  7%  for  the  financial  year  ending  30  June  2018  BE 
APPROVED. 


F)  THAT  the  rates  increase  of  9%  for  the  financial  year  ending  30  June  2018  BE 
APPROVED. 


G)  THAT  sanitation,  sewerage  and  refuse  increase  of  12%  for  the  financial  year 
ending  30  June  2018  BE  APPROVED. 

H)  THAT  the  miscellaneous  tariffs  of  5.5%  as  set  out  in  the  budget  document  for  the 
financial  year  1 July  2017  to  30  June  2018  BE  APPROVED. 

I)  THAT  service  delivery  standards  for  2017/2018  budget  as  presented  BE 

APPROVED. 

II)  THAT  the  ECO  Sun  project  in  Kenton  on  Sea  BE  included  in  the  IDP 


Signature 


DATE 
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3)  EXECUTIVE  SUMMARY  OF  THE  MUNICIPAL  MANAGER,  ROLLY  DUMEZWENI,  ON 
THE  2017/2018  ANNUAL  BUDGET  OF  THE  NDLAMBE  MUNICIPALITY 

The  Ndlambe  Municipality  budget  was  a difficult  budget  to  compile  with  the  current  economic 
pressures  that  are  impacting  on  us.  Although  many  say  that  the  economy  is  slowly  recovering 
we  are  not  noticing  the  recovery  or  feeling  the  recovery  in  our  revenue  collection  rates.  It  is 
critical  that  everything  possible  is  done  to  collect  outstanding  debt  due  to  the  municipality  but  at 
the  same  time  ensure  that  the  costs  of  the  services  that  we  provide  are  affordable  to  the 
consumers. 

The  2017/18  budget  continues  to  focus  on  ensuring  financial  sustainability  but  also  taking  into 
account  delivering  on  the  programmes  outlined  in  the  Integrated  Development  Plan.  The  budget 
tabled  reaffirms  the  commitment  of  the  Ndlambe  Municipality  towards  the  prudent  management 
of  the  municipal  finances.  In  order  to  move  back  towards  financial  sustainability  the  Ndlambe 
Municipality  has  set  parameters  within  which  financial  planning  is  to  be  done  and  that  should 
result  in  an  operating  surplus  to  increase  the  level  of  internal  capital  spending. 

The  2017/18  Budget  is  premised  on  the  following  principles: 

• Changing  the  way  we  do  things  within  limited  resources; 

• Increasing  productivity  by  doing  more  with  less  and  managing  human  resources 
effectively; 

• Ensure  that  there  is  coordination  of  programmes  between  all  offices  and  directorates; 

• Customer  focused;  and 

• Stabilising  the  revenue  base. 

The  main  challenges  experienced  during  the  compilation  of  the  2017/18  budget  are 
similar  to  that  of  previous  years  and  can  be  summarised  as  follows: 

• The  on-going  difficulties  in  the  local  economy; 

• The  need  to  prioritize  work,  projects  and  expenditure  within  the  expected  revenue 
envelope; 

• Salaries  and  allowance  increases  for  municipal  staff  that  continue  to  exceed  consumer 
inflation; 

• Availability  of  internal  capital  funding;  and 

• Increases  of  ESKOM  and  Amatola  Water. 

The  challenge  of  balancing  the  need  of  the  communities  to  the  limited  finance  resources 
remains  a serious  concern  and  the  municipality  needs  to  look  at  short,  medium  and  long  term 
solution. 

Short-term 

The  focus  for  the  2017/18  budget  year  must  be  financial  sustainability  of  which  a key 
component  is  to  collect  all  debt  due  to  the  municipality  and  thus  stabilize  the  revenue  base. 
Vigorous  implementation  and  enforcement  of  the  debt  collection  policy  is  our  number  one 
priority.  With  the  money  due  coming  in  the  municipality  will  then  be  in  the  position  to  implement 
the  IDP’s  key  priority  areas  and  improve  service  delivery. 

Medium-term 

Over  the  medium-term  budget,  financial  sustainability  will  continue  to  remains  a focus  however, 
through  the  improved  financial  position  that  is  created  through  the  short  term  initiative,  the 
municipality  will  be  in  a position  to  accelerate  the  implementation  of  the  IDP  programmes  and 
commit  to  excellent  service  delivery  as  a norm.  Capital  spending  will  be  accelerated  and  the 
ability  to  spend  will  improve. 
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Long-term 

Building  a strong  financial  position  will  provide  an  option  for  increased  spending  towards  capital 
infrastructure  and  responding  adequately  to  the  communities’  requirements. 

The  annual  budget  put  forward  provides  for  total  operating  revenue  of  R 314  834  000  for  the 
2017/2018  financial  year  and  this  represents  a decrease  between  1.19%  and  R 318  651  000  on 
the  current  year’s  operating  revenue. 

Revenue 

Revenue  from  property  rates  is  budgeted  at  R 99  664  000,  an  increase  of  5.03%  on  the  current 
year’s  budget  of  R 94  617  000.  Income  from  rates  represents  31.66%  of  the  total  revenue 
operating  budget.  To  achieve  the  budgeted  income,  rates  have  been  increased  by  9%  for  the 
2017/2018  financial  year.  The  rates  percentage  increase  is  higher  than  the  trading  services 
percentage  increase  and  that  is  due  to  the  trading  services  operating  budget  not  over  cross 
subsidizing  services  covered  by  rates. 

Revenue  from  water  is  budgeted  at  R 27  020  000,  a decrease  of  15.39%  from  the  current  year’s 
budget  of  R 31  936  000.  Income  from  water  represents  8.58%  of  the  total  revenue  operating 
budget..  To  achieve  the  budgeted  income,  water  charges  have  been  increased  by  7%  for  the 
201 7/201 8 financial  year 

Revenue  from  electricity  is  budgeted  at  R 58  510  000  an  increase  10.87%  from  the  current 
year’s  budget  of  R 52  773  000.  Income  from  electricity  represents  18.58%  of  the  total  revenue 
operating  budget.  To  achieve  the  budgeted  income,  electricity  charges  have  been  increased  by 
1.88%  in  line  with  NERSA’s  guidelines  for  the  2017/2018  financial  year. 

Revenue  from  sewerage  and  sanitation  are  budgeted  at  R 3 978  000  a decrease  of  42.16% 
from  the  current  year’s  budget  of  R 6 878  000.  Income  from  sanitation  represent  1.26%  of  the 
total  revenue  operating  budget.  To  achieve  the  budgeted  income,  sewerage  and  sanitation 
charges  have  been  increased  by  12%  on  sewerage  and  12%  on  sanitation  for  the  2017/2018 
financial  year. 

Revenue  from  refuse  is  budgeted  at  R 8 610  000  a decrease  of  5.96%  from  the  current  year’s 
budget  of  R 9 156  000.  Income  from  refuse  represents  2.73%  of  the  total  revenue  operating 
budget.  To  achieve  the  budgeted  income,  refuse  charges  have  been  increased  by  12%  for  the 
2017/2018  financial  year 


Expenditure 

Expenditure  on  employee  related  costs  has  increased  with  2.55%  from  R 122  744  000  to  R 125 
877  000.  Employee  related  costs  represent  41.09%  of  the  total  expenditure  budget.  There  are 
no  new  posts  that  have  been  added  into  the  2017/2018  budget.  Employee  related  costs  include 
all  employees  of  Ndlambe  Municipality  but  excludes  Councilors  allowances. 

Expenditure  on  general  expenditure  has  decreased  by  17.96%  from  R 179  061  000  to  R 146 
895  000.  General  expenditure  represents  47.95%  of  the  total  expenditure  budget.  General 
expenditure  includes  the  bulk  purchase  of  electricity  and  water  as  well  as  Councilors 
allowances. 

Expenditure  on  repairs  and  maintenance  has  decreased  by  3.5%  from  R 19  727  000  to  R 19 
030  000.  Repairs  and  maintenance  represents  6.21%  of  the  total  expenditure  budget. 
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Expenditure  on  contributions  to  funds  has  increased  from  R 14  351  000  to  R 14  538  000.  This 
represents  4.75%  of  the  total  expenditure  budget.  The  main  fund  to  which  a contribution  is 
made  is  the  provision  for  bad  debts.  It  must  however  be  noted  that  the  budget  for  bad  debts  has 
been  drastically  reduced  to  lower  the  increase  on  tariffs. 

The  capital  budget  is  R 46  014  000  for  the  2017/2018  financial  year  and  represents  an  increase 
of  23.41  % on  the  2016/2017  capital  budget  of  R 37  285  000.  The  capital  budget  is  funded  by 
grants  in  the  sum  of  R 35  414  000  and  R 10  600  000  from  internal  funds.  Funding  of  grants  from 
internal  funds  really  needs  to  be  addressed. 

The  top  10  capital  projects  for  the  2017/2018  financial  year  are  as  follows: 


Project  Description 

Capital  Costs 

LV  Networks:  Electrification  of  714  Housing  Project  in  Alexandria 

6 992  000 

Dams  and  Weirs:  Refurbishment  of  Internal  Water  Reticulation  in 
Nolukhanyo  ( Bathurst  Phase  1)  Raw  water  storage  dam 

4 500  002 

Pump  Stations:  Refurbishment  of  Internal  Water  Reticulation  in 

Nolukhanyo  (Bathurst  Phase  1)  Pump  stations 

4 500  002 

Refurbishment  of  Internal  Water  Reticulation  in  Nolukhanyo  (Bathurst 

Phase  1)  Distribution  Pipelines 

4 500  002 

Refurbishment  of  Internal  reticulation  in  Nolukhanyo  (Bathurst  Phase  1) 
Waste  Water  Treatment  works 

4 500  000 

Outdoor  Facilities:  Upgrading  of  Wentzel  Park  Sports  Field 

4 300  000 

Upgrading  of  Mangcangaza  Street  (Endlovini) 

2 500  000 

Rehabilitation  of  Land  Fill  Sites  in  Bushmans 

2 034  000 

Upgrading  of  Hoyi  Street:  Kenton 

1 529  244 

MV  Networks:  Bulk  Supply  to  Thorn  Hill  Residential  Area  in  Port  Alfred 

1 008  000 

Ndlambe  Municipality  (EC105)  Annual  Budget  2017/2018 

4)  Tabled  Budget  supporting  tables 

See  Attached  Annexure 
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PART  2 - SUPPORTING  DOCUMENTATION 

1)  OVERVIEW  OF  THE  ANNUAL  BUDGET  PROCESS 

The  annual  budget  process  plan  is  attached  below.  The  budget  process  plan  indicated  all  the 
key  deadlines  that  needed  to  be  met  to  ensure  that  a credible  budget  was  produced  for 
presentation  to  Council  on  31  March  2016. 


NDLAMBE  MUNICIPALITY  BUDGET  TIMETABLE  FOR  THE  2017/2018  FINANCIAL  YEAR 


COMPLETION 

DATE 

ACTIVITY 

RESPONSIBILITY 

AUGUST  2016 

22  August  2016 

Budget  timetable,  budget  guidelines,  budget  instructions, 
budget  schedules  to  be  presented  to  the  Budget  Steering 
Committee. 

Budget  Office 

22  August  2016 

Budget  timetable,  budget  guidelines,  budget  instructions, 
budget  schedules  to  be  presented  to  all  managers  and 
directors. 

Budget  Office 

31  August  2016 

Budget  timetable,  budget  guidelines,  budget  instructions, 
budget  schedules  to  be  presented  to  Council  for  adoption. 

Budget  Steering 
Committee 

31  August  2016 

Based  on  financial  statements  of  the  previous  year  and 
performance  review,  determine  the  financial  position  of  the 
municipality  and  assess  its  financial  capacity  and  potential 
impacts  on  future  strategies  and  budgets. 

All  Managers  / 
Directors 

SEPTEMBER  2016 

7 September 

2016 

Advertise  the  budget  process  and  schedules  (Newspaper, 
noticeboards,  web-site) 

Budget  Office 

7 September 

2016 

Chairperson  of  the  Budget  Steering  Committee  to  establish 
the  budget  steering  committee.  The  committee  must  be 
representative  of  each  office  and  directorate 

Chairperson  Budget 
Steering  Committee 

9 September 

2016 

Budget  Steering  Committee  to  meet  to  discuss  progress 
regarding  mSCOA  and  make  suggestions  on  any  structural 
changes  to  the  budget. 

Chairperson  Budget 
Steering  Committee 

9 September 

2016 

Budget  Steering  Committee  to  set  parameters  for  the  next 

3 years  based  on  marked  trends  and  other  information 
available. 

> Tariff  increases 

V Salary  increases 

> General  expenses 

> Repairs  and  maintenance 

> Key  changes  to  be  reflected  considering  all 
strategies  and  studies  (including  institutional  study) 

> Develop  priority  areas 

> Reflect  on  all  factors  that  could  potentially  impact  on 
future  budgets. 

Chairperson  Budget 
Steering  Committee 
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COMPLETION 

DATE 

* * — =*■-  ^ ^ ' 

ACTIVITY 

RESPONSIBILITY 

9 September 
2016 

Confirm  Councils  existing  and  new  policy  priorities  for  next 
three  years 

Chairperson  Budget 
Steering  Committee 

11  September 
2016 

Budget  Steering  Committee  to  determine  the  funding  / 
revenue  envelope  potentially  available  for  next  three  years. 

Chairperson  Budget 
Steering  Committee 

9 September 

2016 

Each  office  and  directorate  to  submit  to  the  budget 
steering  committee  all  funding  available  to  the  department 
for  the  next  three  years,  from  both  National  and  Provincial 
(DORA).  This  could  for  example  include  : 

> Infrastructural  Grants  (MIG/EPWP/DWAF) 

> Recurrent  Grants  (FMG/MSIG/) 

> Equitable  Share 

> Other  (LED) 

NB  - funding  identified  is  to  be  as  per  local  government 
financial  year  and  not  National  financial  year. 

Chairperson  Budget 
Steering  Committee 

All  Managers  / 
Directors 

9 September 

2016 

Budget  Steering  Committee  to  determine  the  most  likely 
financial  outlook  and  identify  need  for  changes  to  fiscal 
strategies. 

Chairperson  Budget 
Steering  Committee 

9 September 

2016 

Budget  Steering  Committee  to  review  tariff  structures,  if 
necessary. 

Chairperson  Budget 
Steering  Committee 

16  September 

2016 

Managers  / directors  to  have  held  a staff  meeting  with  staff 
in  their  directorate  responsible  for  compiling  the  budgets 
where  the  budget  timetable,  policies,  guidelines,  instruction 
and  minutes  of  the  budget  steering  committee  are  to  have 
been  discussed. 

All  Managers  / 

Directors 

16  September 

2016 

Chairperson  of  the  Budget  Steering  Committee  to  have 
held  a meeting  with  all  ward  councillors  to  discuss  the 
budget  timetable,  policies,  guidelines,  instructions  and 
minutes  of  the  budget  steering  committee. 

Chairperson  Budget 
Steering  Committee  , 

30  September 

2016 

Ward  councillors  to  have  completed  meetings  with  their 
ward  committees  to  explain  the  budget  process  and 
documentation  and  to  gather  information  and  submit  to  the 
Chairperson  of  the  Budget  Steering  Committee  that  is  to 
be  considered  when  offices  and  directorates  do  their 
capital  / operational  budgets  and  tariffs. 

All  Ward  Councillors 

OCTOBER  2016 

5 October  2016 

Chairperson  of  the  Budget  Steering  Committee  to  provide 
all  offices  and  directorates  with  the  input  from  Ward 
Councillors  to  consider  when  preparing  their  budgets  and 
tariffs 

Chairperson  Budget 
Steering  Committee 

21  October  2016 

Municipalities  receive  inputs  from  National  and  Provincial 
Government  and  other  bodies  on  factors  influencing  the 
budget  - reference  to  legislation 

All  Managers  / 

Directors 

26  October  2016  ' 

Offices  and  Directorates  to  start  to  prepare  draft  capital  j 

and  operational  plans  with  cost  and  revenue  estimates  1 

All  Managers  / 

Directors 
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COMPLETION 

DATE 

< SI —L  — ' 

ACTIVITY 

RESPONSIBILITY 

26  October  2016 

Managers  and  directors  to  assess  the  Human  Resources 
component  of  their  operating  budget  for  the  next  year  and 
for  the  two  following  years  and  make  submissions  to  the 
finance  department.  Submissions  would  include  full 
motivations  for  each  post  and  assessments  must  take  into 
consideration  all  known  studies,  establishment  plan 
(organogram)  and  any  other  future  developments  over  the 
next  three  years  that  would  require  a provision  for  costing. 

All  Managers  / 
Directors 

28  October  2016 

The  submission  on  all  offices  and  directorates  human 
resources  requirements  to  be  considered  by  the  Municipal 
Manager  in  consultation  with  each  manager  and  director 
and  to  be  facilitated  by  the  Chairperson  of  the  Budget 
Steering  Committee. 

Chairperson  Budget 
Steering  Committee  / 
Municipal  Manager/ 
Directors 

31  October  2016 

1 he  submission  of  the  salary  and  allowance  component  of 
the  budget  to  be  provided  to  the  Human  Resources 
Department  by  all  managers  and  directors.  The  Human 
Resources  Department  is  responsible  for  determining  the 
costs  associated  with  the  submissions.  Once  Human 
Resources  Department  has  costed  all  salary  and 
allowance  budgets  for  all  offices  and  directorates,  this 
| information  is  then  to  be  submitted  to  the  relevant  office  or 
directorate. 

All  Managers  / 

Directors 

31  October  20 16 

NOVEMBER  2016 

Human  Resources  Department  to  calculate  required 
budget  amount  for  the  Leave  Provision. 

Dir.  Corporate 

Services 

18  November 

2016 

Offices  and  directorates  are  to  scientifically  determine 
operating  income  and  through  sound  budgeting  techniques 
determine  operating  expenditure  / costs  linked  to  the 
budget  for  the  next  three  years  under  the  budget 
categories 

• Income 

• Salaries  and  Allowances  (As  presented  by  the 

Human  Resources  Department) 

• General  expenses 

• Repairs  and  maintenance 

• Capital  outlay 

• Financing  charges 

All  Managers  / 

Directors 

18  November  ' 

2016 

rhe  finance  department  will  assist  offices  and  directorates  / 
vhere  required  in  determining  budget  figures  for : [ 

• Insurance 

• Depreciation 

• Provision  for  bad  debts  | 

\ll  Managers  / 

Directors 
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COMPLETION 

DATE 

ACTIVITY 

RESPONSIBILITY 

25  November 
2016 

Offices  and  directorates  are  to  complete  the  relevant 
capital  request  forms  as  provided  by  the  finance 
directorate  with  all  required  information  and  to  provide  a 
summary  of  capital  requirements  for  the  next  three 
financial  years. 

All  Managers  / 
Directors 

25  November 
2016 

Income,  expenditure  and  capital  budgets  together  with  all 
forms  and  supporting  documents  are  to  be  consolidated  to 
be  submitted  to  the  finance  department  in  the  format 
determined  by  the  finance  directorate  for  inclusion  in  a line 
item  budget  designed  for  three  years. 

All  Managers  / 
Directors 

25  November 
2016 

Offices  and  directorates  to  finalise  their  SDBIP’s  for  each 
cost  / functional  centre  on  what  is  contained  in  the 
operating  budget  that  indicate  what  the  key  objectives  / 
measurable  outputs  are.  The  SDBIP  format  provided  by 
the  Office  of  the  Municipal  Manager  is  to  have  been  used. 

All  Managers  / 
Directors 

25  November 

2016 

Offices  and  directorates  to  review  tariffs  and  charges  and 
develop  options  for  changes  to  be  included  in  the  budget 
to  be  tabled. 

All  Managers  / 

Directors 

DECEMBER  2016 1 — 

2 December  2016 

Draft  operational  / capital  budgets  and  tariffs  to  have  been 
completed  and  submitted  to  the  Budget  Office  together 
with  detailed  plans  (SDBIP)  on  all  expenditure  / income  to 
be  incurred  for  the  ensuing  three  years. 

All  Managers  / 

Directors 

9 December  2016 

Chairperson  of  the  Budget  Steering  Committee  to  confirm 
in  writing  to  the  Mayor  that  all  required  documentation 
(SDBIP’s,  Capital  Budget,  Operating  Budget,  Tariffs)  has 
been  submitted  to  the  finance  directorate  for  consolidation. 

Chairperson  Budget 
Steering  Committee 

12  December 

2016 

Chairperson  of  the  Budget  Steering  Committee  to  advise 
the  Mayor  and  Municipal  Manager,  in  writing,  of  any  office 
or  directorate  that  has  not  submitted  all  budget  related 
documentation  to  the  finance  directorate  by  2 December 
2016 

Chairperson  Budget 
Steering  Committee 

JANUARY  2017  1 

27  January  2017 

1 

All  the  submissions  from  offices  and  directorates  are  to  be  1 
consolidated  by  the  finance  department  with  all  working 
capers  that  would  have  been  submitted  in  support  of  the 
croposed  operating  and  capital  budget. 

BTO 

27  January  2017  ( 

Fhe  finance  directorate  is  to  keep  a central  file  on  all  ~ 1 

budget  related  documents. 

3TO 

27  January  2017 

c 

rhe  finance  directorate  to  review  all  budget  related  policies  / 
vith  internal  stakeholders  and  request  written  submissions  I 
>n  any  proposed  amendments  from  internal  stakeholders. 

Ml  Managers  / 

Directors 

C 

27  January  201 7 ii 

la 

Chairperson  of  the  Budget  Steering  Committee  to  confirm  C 

writing  to  the  Mayor  that  all  SDBIP’s,  Capital  Budgets  < 

nd  Operating  Budgets  have  been  consolidated. 

Chairperson  Budget 
steering  Committee 
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COMPLETION 

DATE 

* * ^ £ Q / 

ACTIVITY 

RESPONSIBILITY 

27  January  2017 

Finance  directorate  to  incorporate  any  changes  from 
National  and  Provincial  Governments  on  three-year 
allocations  in  the  budget. 

BTO 

27  January  2017 

Finance  directorate  to  review  tariffs  and  charges  and 
ensure  that  all  costs  of  trading  and  economic  services  are 
covered  by  the  tariff  submitted  by  offices  and  directorates. 

BTO 

27  January  2017 

Finance  directorate  to  document  all  material  changes  in 
budgets  from  the  previous  financial  year  budget  and  report 
such  changes  to  the  Chairperson  of  the  Budget  Steering 
Committee. 

BTO 

27  January  2017 

Budget  Steering  Committee  to  have  met  to  discuss  capital 
/ operational  budget  to  be  tabled  to  Council,  tariffs,  draft 
SDBIP’s  and  any  material  changes  to  the  budget  based  on 
the  previous  year’s  budget.  Also  to  ensure  that  anticipated 
expenditure  meets  parameters  set  out  by  National  / 

| Provincial  Government. 

Chairperson  Budget 
Steering  Committee 

Budget  Steering 
Committee 

FEBRUARY 2017 

15  February  2017 

Budget  Steering  Committee  Chairperson  to  have  met  with 
the  ward  councillors  to  discuss  any  anticipated  changes  to 
the  operational  / capital  budget,  tariffs  and  draft  SDBIP’s 
that  are  to  be  tabled  to  Council. 

Chairperson  Budget 
Steering  Committee 

All  ward  councillors  / 

27  February  2017 

Finance  directorate  to  finalise  detailed  budget  to  be  tabled 
in  the  formats  issued  by  National  Treasury. 

BTO 

27  February  201 7 

Finance  directorate  consolidates  all  comments  on  budget 
related  policies  and  inserts  budget  policies  with  internal 
comments  into  the  budget  pack  to  be  tabled  to  Council.  | 

BTO 

MARCH  2017 

10  March  2017 

The  capital/operating  budget  and  draft  SDBIP’s  and 
budget  related  policies  presented  to  the  Budget  Steering 
Committee  by  the  finance  directorate  and  to  include  a high 
level  summary  and  is  supported  by  the  budget  forecasting 
model  and  reflects  over  a period  of  three  years. 

BTO 

15  March  2017 

Chairperson  of  Budget  Steering  Committee  presents  i 

budget  pack  to  Mayor  with  recommendations.  : 

Chairperson  Budget 
Steering  Committee 

31  March  2017 

' 

Mayor  to  have  tabled  budget,  resolution,  plans  and  draft  1 

SDBIP’s  to  Council.  \ 

Executive  Mayor  / 

3udget  Office 

APRIL  2017  

3 April  2017  J 

Submit  tabled  budget  to  National  Treasury.  I 

3TO 

F 

3 April  2017  ( 

t 

-onward  copy  of  budget  to  National  and  Provincial  E 

Sovernments  and  Cacadu  District  Municipality  for  review, 

>oth  electronically  and  in  printed  format. 

3TO 
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COMPLETION 

DATE 

ACTIVITY 

RESPONSIBILITY 

3 April  2017 

Finance  directorate  to  advertise  the  tabled  budget 
approved  by  Council,  inviting  comments  from  all 
stakeholders. 

BTO 

14  April  2017 

Ward  Committee  Chairpersons  in  their  Ward  Committees 
to  debate  the  capital/operating  budget,  tariffs,  SDBIP’s  and 
budget  related  policies  and  to  then  provide  input  and 
comments  to  the  Budget  Steering  Committee  Chairperson. 

All  Ward  Councillors 

21  April  2017 

Mayor  to  have  completed  public  hearings  on  the  budget 
where  managers  and  directors  present  their  budget  plans 
to  the  community. 

Executive  Mayor  / All 
Managers  / All 
Directors 

21  April  2017 

Budget  Steering  Committee  to  discuss  and  analyse 
additional  inputs  from  community,  ward  committees, 
National/Provincial  Governments  and  Cacadu  District 
Municipality. 

Chairperson  Budget 
Steering  Committee 

28  April  2017 

Managers  and  directors  to  incorporate  feedback  from 
community,  ward  committees,  National/Provincial 
Governments,  and  if  required,  revise  the  budget  previously 
tabled  to  Council  in  consultation  with  the  Chairperson  of 
| the  Budget  Steering  Committee. 

All  Managers  / 

Directors 

MAY  2017  ■— 

26  May  2017 

Mayor  to  have  presented  final  budget  to  Council  for 
adoption  and  to  have  included  operating  / capital  budget, 
resolutions,  tariffs,  capital  implementation  plans, 
operational  objectives,  changes  to  IDP  and  budget  plans. 

Executive  Mayor  / 
Budget  Office 

26  May  2017 

Mayor  to  have  published  capital  / operational  budget  and 
tariffs 

Executive  Mayor  / 
Budget  Office 

26  May  2017 

Capital  / operating  budget  to  have  been  presented  to 
National  Treasury  and  DPLG. 

Budget  Office 

JUNE  2017  

16  June  2017 

Publish  tariffs  for  2016/2017  in  local  newspapers. 

BTO 

16  June  2017 

Publish  approved  budget,  budget  related  policies,  tariffs 
and  forward  copy  of  approved  budget  to  National  and 
Provincial  Government. 

BTO 

27  June  2017 

Complete  all  the  budget  annexures  required  by  National 
Treasury  and  submit  to  the  National  Data  Base  and  submit 
lard  copies  to  National  and  Provincial  Treasury 

BTO 

27  June  2017  ' 

Publish  the  budget,  budget  related  policies  and  tariffs  on  1 

he  Council’s  official  website. 

BTO 

27  June  2017 

C 

-inance  to  provide  Mayor  with  the  consolidated  SDBIP  for  t 
consideration 

3TO 

27  June  2017  J 

Publish  the  Rates  Tariff  in  the  Provincial  Government  [ 

Bazette 

Dep  Dir  Revenue 
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The  following  budget  instructions  were  approved  by  Council  and  issued  to  all  directorates  and 
offices  to  assist  them  with  the  compilation  of  the  2017/2018  budget; 

The  Budget  plan  for  the  2017/2018  financial  year  has  been  developed  to  meet  the  requirements 
of  Act  No.  56  of  2003:  Local  Government  Municipal  Finance  Management  Act,  2003  and 
Standard  Chart  of  Accounts  for  Local  Government  Regulations,  2014,  that  take  effect  on  1 July 

on  17  * 


The  main  aims  of  the  annual  Budget  plan  are: 

' Assist  co-ordination  of  various  areas  of  responsibility  in  implementing  and  reviewing  the 
IDP  and  other  long  term  plans  of  the  Ndlambe  Municipality. 

Provide  medium  term  financial  plans  for  each  directorate  which  are  linked  to  plans  and 
not  one  year  incremental  budgets. 

Ensure  that  progress  against  the  budget  plans  can  be  monitored  and  corrective  action 
taken  if  necessary. 

Ensure  that  plans  are  reviewed  on  a continual  basis  in  concert  with  the  budget  in-year 
review. 

The  following  documents  are  to  be  produced  by  each  directorate: 

Directorate’s  medium  term  budget  policy  statement.  This  document  must  set  out  the 
allocations  for  the  next  three  years  of  both  the  capital  and  operating  budget  in  mSCOA 
format,  taking  into  account  the  strategic  direction  which  the  directorate  intends  taking 
over  the  next  three  years  based  on  the  current  revenue  collected. 

■ The  IDP  must  9ive  r'se  to  the  detailed  plans  that  will  be  used  to  formulate  the 
directorate’s  policy  objective.  All  individual  components  of  the  policy  objectives  should 
be  costed.  Sufficient  information  is  to  be  provided  to  allow  priority  rating. 

Functional  operational  plans  must  be  drawn  up  which  are  to  set  out  the  operational  plans 
for  each  section  in  a directorate  per  line  item  (SDBIP). 

The  above  documents  will  influence  budget  allocations  to  each  directorate  so  they  are  to  be  as 
detailed  as  possible. 

High  level  strategic  planning  is  to  be  undertaken  while  drawing  up  the  Budget.  The  planning  is 
to  be  long  term  (minimum  three  years)  and  must  set  out  targets  in  terms  of  outcomes,  levels  of 
service  delivery  and  general  tariff  policies.  Service  level  requirements,  demographics,  backlogs, 
etc.  are  to  be  considered.  Council  and  community  consultation  by  directorates  has  to  be 
undertaken  during  the  time  that  the  directorates  are  drawing  up  their  budgets. 

Some  IDP  projects  may  be  individual  projects  but  many  will  have  a widespread  impact  across 
the  operational  budget.  In  this  case  it  must  be  fully  costed  for  a minimum  period  of  three  years. 
The  costing  must  include  capital  outlay,  increase  or  decrease  in  operational  expenditure  and 
revenue  that  could  be  generated.  Directorates  should  at  this  point  also  consider  provincial  and 
national  government  priorities. 

Operation  budgets  are  to  be  linked  to  plans  (SDBIP).  Each  directorate  must  compile 
operational  plans  and  capital  plans.  The  plans  must  be  for  the  2017/2018  budget  year  and  for 
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at  least  two  years  into  the  future.  The  plans  must  detail  service  levels,  initiatives,  financial 
forecasts  and  non-financial  indicators.  While  directorates  will  prepare  budgets  at  line  items 
only,  summary  level  information  will  be  incorporated  in  the  budget.  Directorates  need  to  first 
complete  their  operational  plans  then  use  the  plans  as  a base  for  completing  each  line  item. 
This  is  to  ensure  that  directors  consider  high  level  strategy  and  outcomes  and  output  objectives 
and  do  not  let  previous  year  line  items  drive  the  budget  process. 

Directors  are  to  prepare  line  item  budgets  in  the  mSCOA  format  as  per  their  operation  plans. 
This  detail  will  not  be  incorporated  in  the  budget  document  but  must  be  available  in  the  budget 
process  for  councillors,  community  and  other  stakeholders  to  use  in  deliberations.  The  detailed 
line  item  budgets  are  to  be  kept  by  the  relevant  director  and  must  agree  to  the  published 
summary  budget.  The  detailed  line  item  budgets  will  be  used  throughout  the  year  to  gauge 
performance  during  the  budget  review  stages. 

The  budget  to  be  published  will  include  information  from  the  I DP,  each  directorate’s  operational 
plans  and  budget  summary.  Detailed  budgets  will  only  be  given  to  directors  for  distribution  to 
their  relevant  sections. 

The  actual  budget  document  will  be  consolidated  by  the  Finance  Directorate  and  will  contain 
functional  operational  plans  of  each  directorate  which  would  have  been  submitted  for  at  least 
the  next  three  years.  Directorates  further  need  to  maintain  a rolling  plan  which  is  to  incorporate 
operational  objectives  and  initiatives,  financial  projections,  financial  and  non-financial 
performance  measures  and  commentary  on  the  directorates’  past  performance.  The  Finance 
Directorate  will  interrogate  the  directorates’  detailed  budgets  and  financial  plans  to  ensure 
consistency  and  accuracy.  From  all  directorates’  rolling  plans,  an  executive  summary  will  be 
made  in  a format  which  will  allow  councillors  and  the  community  to  gauge  performance  during 
the  budget  process. 

The  consultation  part  of  the  budget  is  very  important  as  it  is  during  this  phase  that  the  budget 
has  to  be  fine-tuned  to  fit  sen/ice  delivery  and  outcome  objectives  of  each  Directorate  within  the 
economic  realities  of  Ndlambe  Municipality.  It  involves  consultation  with  the  community  and 
Council  and  will  require  sensitive  analysis  of  the  budget  and  policy  choices  to  fit  in  with  the 
limited  financial  resources. 

The  I DP/  Budget  have  to  be  completed  by  the  end  of  March  2017,  must  be  considered  by  the 
end  of  May  2017  and  approved  by  the  end  of  June  2017.  This  will  give  directors  sufficient  time 
to  pass  the  operational  plans  onto  their  sections  prior  to  the  start  of  the  budget  year.  Regular 
IDP/Budget  reviews  are  to  be  held  between  ward  councillors  and  directorates  to  review  the 
plans  and  determine  the  progress  against  the  IDP  and  Budget  objectives. 

BUDGET  POLICY  GUIDELINES 

1 . A three-year  budget  is  to  be  prepared  in  mSCOA  format. 

2.  Council’s  IDP  is  to  be  consulted  throughout  the  budget  process. 

3.  Salary  increases  are  to  be  budgeted  for  by  the  relevant  directorate  / office  with  ±7.5% 
increase  plus  notch. 

4.  Noticeable  changes  and/or  adjustments  to  income  and  expenditure  are  to  be 
reported  on. 

5.  Relevant  documentation  to  be  completed  with  regard  to  capital  expenditure. 
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6.  Expansion  and/or  restriction  to  any  service  to  be  reported  on. 

7.  Request  for  posts  to  be  filled  during  the  next  three  budget  periods  to  be  handed  to  the 
human  resources  per  the  dates  reflected  on  the  budget  time-table. 

8.  Average  increase  on  the  annual  budget  is  to  be  limited  as  far  as  possible  to  the 
guidelines  by  the  Department  of  Finance  to  5.5%  for  2017/2018,  5.5%  for  2018/2019 
and  5.5%  for  2019/2020. 

9.  The  NER  is  to  be  contacted  for  guidelines  on  the  increase  in  electricity  income. 

1 0.  Councillors  and  stakeholders  are  to  be  involved  in  the  Budget  process  at  all  times. 

INSTRUCTIONS 

1 . Consult  all  relevant  legislation  including  circulars  when  completing  your  budget. 

2.  Clearly  indicate  the  budget  year  on  the  working  sheets.  Use  red  ink  for  2017/2018,  blue 
for  2018/2019  and  black  for  2019/2020  to  eliminate  any  confusion. 

3.  All  items  on  the  budget  are  to  be  budgeted  for  (including  electricity/water,  rates, 
insurance,  etc.)  - do  not  leave  any  gaps. 

4-.  Tariff  by-laws  are  to  be  consulted  when  calculating  tariffs. 

5.  All  amounts  budgeted  must  be  rounded  off  to  the  nearest  R10,00. 

5.  The  Budget  timetable  is  to  be  strictly  adhered  to. 

SDBIP  has  to  be  completed  for  all  income  / expenditure  as  per  the  attached  circular  from 
National  Treasury  and  ensure  that  the  SDBIP  corresponds  with  the  OPEX  AND  CAPEX. 

I.  The  Budget  co-ordinators  are  Ms  N Matthews  and  Mrs  U Xako. 

L The  capital  request  form  A,  B and  C are  to  be  completed  in  respect  of  every  capital  item 

placed  on  the  budgets  for  the  three  years.  If  capital  request  forms  are  not  completed  the 
capital  item  will  be  removed  from  the  capital  budget.  The  budget  policies,  guidelines, 
national  treasury  circulars,  budget  regulations  and  instructions  were  presented  to  all 
managers  and  directorates  in  August  2016.  The  new  budget  formats  continue  to  be  a 
challenge  and  submissions  to  Council  and  stakeholders  will  be  improved  on  as  we  move 
forward  to  mSCOA. 
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2)  OVERVIEW  OF  ALIGNMENT  OF  ANNUAL  BUDGET  WITH  THE  INTEGRATED 
DEVELOPMENT  PLAN 

Directorates  aligned  all  operating  and  capital  expenditure  to  the  goals  and  actions  as  set  out 
in  the  Integrated  Development  Plan.  On  the  capital  budget,  the  operating  budget  and  the 
service  delivery  budget  implementation  plan  directors  have  provided  IDP  numbers  where 
possible  to  highlight  the  linkages.  The  budget  is  linked  to  the  following  main  strategic  goals 
and  objectives  as  per  the  Integrated  Development  Plan; 

> Basic  Services  Delivery 

> Municipal  Institutional  Development  and  Transformation 

> Local  Economic  Development 

> Municipal  Financial  Viability  and  Management 

> Good  Governance  and  Public  participation 

> Cost  effective  and  sustainable  service  delivery 

Through  the  process  of  drafting  the  budget  the  key  responsibilities  of  the  Ndlambe 
Municipality  were  taken  into  account; 

> !^Vidf  democratic  and  accountable  government  for  all  local  communities  of 
Ndlambe 

> Ensure  the  provision  of  services  to  all  the  Ndlambe  community  in  a sustainable 
manner 

Promote  social  and  economic  development 

Promote  a safe  and  healthy  environment 

* Encourage  the  involvement  of  all  communities  and  community-based  organizations 
in  the  matters  of  local  government 

* Maximizing  of  infrastructural  development  through  the  utilization  of  all  available 
resources 

> Implementation  of  effective  management  systems,  internal  controls  and  procedures 

* Ensure  we  have  a skilled,  committed  and  motivated  workforce 
Comply  with  the  Batho  Pele  principles 
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3)  MEASURABLE  PERFORMANCE  OBJECTIVES  AND  INDICATORS 


PERFORMANCE  PLAN  2017/18  - INSTITUTIONAL 

Strategic  Goal  1 . A premier  place  to  work  and  do  business 

Key  performance  area  Weil-functioning  Ndlambe  Munrcipalitv 
(Expected  Impact): 


Institutional  Objective 

1.1: 

Focus  Area 

Operatronal  efficiencies  and 
governance 


Improve  the  municipal  systems  operational  efficiencies  and  governance  of 
the  municipality 

Programme  Strategic  Initiatives  Indicator 


Unqualified  audit  Unqualified  audit  201 8 


Enhanced  fiscal  Centralise  Supply  Chain 

discipline  programme  Management 


OEG  1.1.1:  100% 

compliance  with  Audit 
Action  Plan 

% of  Supply  chain 
management  carried  out 
through  a centralized 
system 


Reduction  of  irregular 
expenditure  related  to 
procurment  documentation 
in  line  with  legislation  and 
SCM  Policy 


% reduction  of  irregular 
expenditure  related  to 
procurment  documentation 
in  line  with  legislation  and 
SCM  Policy 


Compliant  budget 
adjustment  approved  by 
Council  in  terms  of  all 
legislated  requirements  by 
28th  February 

Supplementary  valuation 
rolls  as  prescribed  by  the 
Municipal  Property  Rates  Act 
No  6 of  2004,  on  all 
improvements  to  properties, 
subdivisions  & consolidation 
done  in  the  financial  year 

Improve  expenditure  of 
allocated  budgets 

Compliance  with  budget 
preparation  and  budget 
related  policies  finalisation  in 
accordance  with  the  MFMA 


Number  of  in  year  budget 
performance  reports  as 
required  by  MFMA  submitted 
on  time 


% Compliant  budget 
adjustment  approved  by 
Council  in  terms  of  all 
legislated  requirements  by 
28th  February 

No  of  supplementary 
valuation  rolls  in  place 


% Expenditure  spend  on 
approved  budget 

% Compliance  of  budget 
preparation  & budget 
related  policies  finalization 
within  MFMA  prescripts 


% of  in  year  budget 
performance  reports  as 
required  by  MFMA 
submitted  on  time 
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Programme  Strategic  Initiatives  Indicator 


Positive  cash  flow 
management  according  to 
MFMA  and  its  regulations 
maintained 


No  of  positive  cash  flow 
management  according  to 
MFMA  and  its  regulations 
maintained 


Reduction  of  irregular 
expenditure  related  to 
procurment  documentation 
in  line  with  legislation  and 
SCM  Policy 


% reduction  of  irregular 
expenditure  related  to 
procurment  documentation 
in  line  with  legislation  and 
SCM  Policy 


Measures  in  place  to  monitor  % Reduction  in  fruitless 
and  control  fruitless  and  and  wasteful  expenditure 
wasteful  expenditure 


Maximise  interest  returns  on  % Interest  returns 
investment  opportunities 


Enhanced  governance  Compliance  with  legislated 
programme  SCM  reporting  requirement 

in  line  with  SCM  Policy  and 
MFMA 


% Compliance  with 
legislated  SCM  reporting 
requirement  in  line  with 
SCM  Policy  and  MFMA 


Standard  operating 
procedures  operationalised 
in  accordance  with  SCM 
policy  and  legislation 


% operating  procedures 
operationalised  in 
accordance  with  SCM 
policy  and  legislation 


Steps  taken  to  mainstream 
the  implimentation  of  the 
SCM  according  to  the  policy 
and  good  practise 


% Compliance  with  steps 
to  mainstream  the 
implementation  of  the 
SCM  according  to  the 
policy  and  good  practise 


Annual  financial  statements 
that  are  100%  compliant  to 
GRAP  Standards  as  per 
gazette  issued  by  National 
Treasury 


Increase  in  the  number  of 
finance  employees  that  are 
competent  (SETA 
certification)  on  minimum 


% of  Annual  financial 
statements  that  are  100% 
compliant  to  GRAP 
Standards  as  per  gazette 
issued  by  National 
Treasury 

Increase  in  the  number  of 
finance  employees  that  are 
competent  (SETA 
certification)  on  minimum 
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Programme  Strategic  Initiatives 

Manage  Systems  and 
procedures  to  ensure  ail 
creditors  paid  within 
legislated  or  contractual 
deadlines 

Manage  Systems  and 
procedures  to  ensure  all 
Councillors  and  employees 
are  paid  according  to 
legislation,  policy  and 
conditions  within  legislated 
or  contractual  deadlines 


indicator 

% Creditors  paid  within 
legislated  30  days  or 
contractual  deadlines 


% of  councillors  and 
employees  are  paid 
according  to  legislation, 
policy  and  conditions 
within  legislated  or 
contractual  deadlines 


Manage  Systems  and 
procedures  to  ensure  all 
Statutory  Payments  (PAYE. 
VAT,  Levies,  etc)are  paid 
according  to  legislation, 
policy  ana  conditions  within 
legislated  or  contractual 
deadlines 

Put  in  place  asset 
management  system  with 
fixed  asset  register  in  place 
as  prescribed  bv  GRAP  and 
the  MFMA 


% of  Statutory  Payments 
(PAYE,  VAT,  Levies,  etc) 
paid  according  to 
legislation,  policy  and 
conditions  within  legislated 
or  contractual  deadlines 


% progress  towards  asset 
management  system  with 
fixed  asset  register  in 
place  as  prescribed  by 
GRAP  and  the  MFMA 


Account  for,  manage,  and  % of  assets  of  the 
insure  all  municipality  assets  municipality  accounted  for, 
of  the  municipality  managed  insured  and  managed 


Reduction  of  stock  losses 


Increased  use  mSCOA 
financial  modules  of  system 


Increase  in  number  of  staff 
trained  to  effectively  use  the 
mSCOA  financial  system 


Develop  a framework  for 
financial  delegations  of 
authority  in  place  as 
prescribed  by  the  MFMA 


% Reduction  of  stock 
losses 

No  of  elements  of 
mSCOA  financial  modules 
of  system  utilised 


No  of  staff  trained  to 
effectively  use  the  mSCOA 
financial  system 


Framework  for  financial 
delegations  of  authority  in 
place  as  prescribed  by  the 
MFMA 
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Programme 


Strategic  Initiatives 

Decrease  in  the  number  of 
qualification  matters  and 
matter  of  emphasis  raised  by 
the  Auditor-General  relating 
to  finance  to  obtain  a 
unqualified  audit 


Indicator 

No.of  qualification  matters 
and  matter  of  emphasis 
raised  by  the  Auditor- 
General  relating  to  finance 
to  obtain  a unqualified 
audit 


Relevant  advertisements 
and  notices  done  within  the 
legislated  time  frames 


% Relevant 
advertisements  and 
notices  are  done  within  the 
legislated  time  frames 


Response  time  and 
resolution  of  complaints  to 
be  within  7 days  of  receipt 


Reduction  in  response 
time  and  resolution  of 
complaints  to  be  within  7 
days  of  receipt 


Team  building 


Team  building  exercusion  to 
enhance  service  delivery 
through  motivation,  silo 
elimination  & discovery  of 
new  / latent  skills  [Corporate 
servioes,  All] 


OEG  1 1.2:.  Internal 
positive  perception  survey 
result  - -%  Rapid  response 
weekly  meetings 
attendance  & % items 
actioned  - Meetings 
attended  by  lower  level 
staff 


Capacitation  of  Closing  of  skills  gap 

Municipality  workforce 
& Council 


OEG  1.1.3:  % 

skills  gap  closed  as  per 
baseline 


Wellness  programme  Development  of  effective 

wellness  program 


OEG  1.1.4:  %of 

days  lost  for  sick  leave 


Customer  Care  OEG  1 1.5: 

Employment  Equity  OEG  1.1.6: 

% of  the  people  employed 
must  comply  with  the 
targets  set  in  Employment 
Equity  Plan  for  designated 
groups 


Job  Evaluation 


Performance 

Management 


A Municipal  Performance 
Plan  in  place 

PMS  Framework  in  place 
and  cascaded  to  Supervisory 
and  Management  levels 


OEG  1.1.7:  Mechanisms 
for  Job  Evaluation  put  in 
place 

OEG  1.1.8:  Performance 
plan  developed  and 
adopted 

OEG  1.1.9:  PMS 

Framework  reviewed  and 
a plan  to  cascade  in  place 
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Programme  Strategic  Initiatives  Indicator 

Enhance  performance  OEG  1.1.10:  Municipal 

reporting  quarterly,  mid-year  and 

annual  performance 
reports  compiled  according 
to  applicable  prescripts 


Institutional  Objective 
1.2: 

Focus  Area 

State-of-  the-art  physical 
infrastructure 


integrated  OEG  1.1.11:  Reviewed 

Development  Planning  iDP  annually  and  adopted 

according  to  applicable 
prescripts 

Develop  state-of-the-art  physical  infrastructure 

Programme  Strategic  Initiatives  Indicator 

CAPEX  fund  No  of  funding  partnerships  SA1 1.2.1:  No.  of 

mobilization  established  & Target  funds  funding  partnerships 

raised  established  & % of  Target 

funds  raised 


State-of-  the-art  physical  Bulk  Water  & Identification  of  potential  S At  1 .2.2: 

infrastructure  Sewerage  projects  & sites  (Bulk  water  Number  and  location  of 

infrastructure  only)  identified  projects  and 

Development  sites 

SAM  .2.3: 

number  of  increased 
households  with  access  to 
sanitation  services 


Pre-feasibility  studies  of 
identified  infrastructure 
projects  - to  include 
integration  into  NM  Master 
plan 

Identification  possible 
sources  of  funding  & 
Development  of  Business 
Plans 

Development  / Intensification 
of  partnerships  with  funders 
& investors 

Sourcing  of  funding 


Feasibility  studies  of  funded 
projects 


Water  Conservation  & Water 
Demand  Management 
Strategy  development  & 
Implementation  (to  include 
Harvesting  of  Rain  & Storm 
Water) 


SA1 1.2.4: 

Pre-feasibility  studies  of 
identified  projects  & sites 


SA1 1.2.5. 

Identified  sources  of 
funding  & Business  Plan  of 
projects  identified 

SA1 1.2.6: 

No.  of  partners  & funders 
engagement 

SAM  .2.7: 

Confirmation  of  funding 
allocation 

SA1 1.2.8: 

Number  of  feasibility 
studies  for  funded  projects 
completed 

SA1 1.2.9: 

Water  Conservation  & 
Water  Demand 
Management  Strategy 
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Programme  Strategic  Initiatives  Indicator 

Blue  drop  compliance  (Water  SA1 1 .2.1 0: 
budget  nng  fencing,  deal  % Improvement  in 

with  process/  technical  compliance 

issues) 

Green  drop  compliance  SA1 1 .2.1 1 : 

(same  as  blue  water  issues)  % Improvement  in 

compliance 


Roads  & Storm  Water 
infrastructure 
development 
programme 

Roads  condition  assessment  SA1 1.2.12: 

Road  categories  and 
kilometers  requrnng 
maintenance  & upgrading 

Roads  and  Storm  Water 
Master  Plan  Development 

SA1 1.2.13: 

Roads  & Storm  Water 
Master  plan  development 

Identification  of  possible 
sources  of  Funding  & 
Development  of  Business 
Plans 

SA1 1.2.14: 

Identified  sources  of 
funding  & Business  Plan  of 
projects  identified 

Green  renewable 
energy  infrastructure 

Sourcing  of  funding 

Identification  of  possible 
sources  of  Funding  & 
Development  of  Business 
Plans  for  electricity 
infrastructure  construction, 
upgrading  & maintenance  (to 
include  green  sources  of 
energy) 

SAM  .2.1 5. 

Confirmation  of  funding 
allocation 

SA1 1.2.16: 

Identified  sources  of 
funding  & Business  Plan  of 
projects  identified 

Sourcing  of  funding 

SA1 1 .2.1 7:  Confirmation 
of  funding  allocation 

Town  planning  Estates 
& Building  Control 

Processing  of  Land  use 
applications 

SAI 1.2.18: 

No.  of  applications 
processed  within  legislated 
time 

Identification  of  possible 
sources  of  Funding  & 
Development  of  Business 
Plans  for  the  for  Reviewing 
SDF  & Developing  an 
eCadastre 

SA1 1.2.19: 

Identified  sources  of 
funding  & Business  Plan 
identified 

Engage  in  spatial  re- 
engineering to  close  physical 
gaps  & costly  service 
delivery  inefficiencies 
created  by  past  spatial 
planning  regimes 

SA1 1.2.20: 

Reviewed  spatial 
development  framework  in 
line  with  SPLUMA.  Land 
audit,  eCadastre  system  in 
place 
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Focus  Area 


Institutional  Objective 
1.3: 

Focus  Area 

A vibrant,  rapidly  growing, 
Agri-based.  employment 
generating  economy 


Institutional  Objective 
1.4: 

Focus  Area 

A vibrant,  rapidly  growing, 
tourism  based,  employment 
generating  economy 
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Programme  Strategic  Initiatives  Indicator 


Framework  for  mixed 
housing  development 


Leasing  of  caravan  parks 


SA1 1.2.21: 

Framework  for  mixed 
housing  development  in 
place 

SA1 1.2.22: 

Enhanced  caravan  park 
infrastructure 


Fleet  management  SA1 1.2.23: 

% of  Adequate  fleet  in 
place 

SA1 1.2.24: 

Fleet  management  policy 
in  place  and  implemented 


Develop  a vibrant,  rapidly  growing,  employment  generating  agri-based 
economy 

Programme  Strategic  Initiatives  Indicator 


LED  agric-based 
projects  funds 
mobilization 


Identification  of  possible 
sources  of  funding  for  SMEs 
support  for  agriculture 
production,  agro-processing 
- (Chicory,  Horticulture. 
Dairy) 


VAE  1.3.1:  No 

of  identified  sources  of 
funding  for  SMEs 
development  support.  % 
engaged  & % target  funds 
raised 


Agri-based  projects 
implementation  (Chicory, 
Horticulture.  Dairy) 


VAE  1.3.2:  No  of 

SMEs  horticulture  projects 
at  implementation  stage 


Develop  a vibrant,  rapidly  growing,  employment  generating  tourism  based 
economy 

Programme  Strategic  Initiatives  Indicator 


LED  tourism  projects 
funds  mobilization 


Identification  of  possible 
sources  of  funding  for  SMEs 
support  for  heritage  tourism 


VTE  1.4.1:  No  of 

identified  sources  of 
funding  for  SMEs  support 
for  heritage  tourism 


Development  / Intensification 
of  partnerships  with  possible 
funders  & investors 


VTE  1.4.2:  %of 

identified  potential  SME 
heritage  support  partners 
& funders  engaged 


Sourcing  of  funding  for  VTE  1 .4.3:  % of 

SMMEs  support  for  Heritage  business  plans  for 
Tourism  Projects  identified  & engaged 

possible  funders  for  SME 
heritage  tourism  support  & 
developed,  submitted  & 
funded 
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Develop  a vibrant,  rapidly  growing,  employment  generating  Oceans  economy 


Institutional  Objective 
1.5: 

Focus  Area 

A vibrant  rapidly  growing 
Oceans  economy 


Programme 

Blue  Oceans  economy 
program 


Strategic  Initiatives 

Partner  with  global  partners 
/investors  advanced  in 
opportunities  in  the  Oceans 
economy 

Sourcing  of  funding  for  the 
development  of  identified 
oceans  economy  initiatives 
(Development  of  small 
harbor  in  PA,  Dredging  of 
the  Kowie  river  project, 
Kowie  river  banks 
rehabilitation  project, 
Manufacturing,  assembly 
and  repairs  of  boats  project) 


Indicator 

VOE  1.5.1:  No 

of  Partnerships 
established  / Investors 


VOE  1.5.2:  % of 

potential  initiatives  funders 
engaged,  business  plans 
submitted  & funded 


Sourcing  of  funding  for  the 
for  the  development  of 
SMMEs  and  maritime  skills 


VOE  15.3:  % of 

potential  funders  / partners 
for  the  development  of 
SMMEs  and  maritime  skills 
engaged , business  plans 
submitted  & funded 


Institutional  Objective 

1.6: 

Focus  Area 

A vibrant  rapidly  growing 
“New  economy’" 
technologies  based 
employment  generating 
economy 


Develop  a vibrant,  rapidly  growing,  “New  economy”  employment  generating 
based  economy 

Programme  Strategic  Initiatives  Indicator 


“New"  economy 
development 
programme  for  the 
youth 


Promote  new  economy  VNE 1 .6.1 : New 

technologies  ITCs,  Cyber  economy  strategy  in  place 

security,  Precision 

agriculture.Renewable 

energies  (Solar.  Hydrogen 

cell,  Wind) 


Undertake  feasibility  studies 
for  pnorltized  projects 


VNE  1.6.2:  Feasibility 
studies  of  new  economy 
techriologies  prioritized 
undertaken 


Productivity  & 

competitiveness 

programme 


Establish  linkages  with 
BRiCS  partners 


Use  of  Open  Innovation 
platforms  to  gain  competitive 
advantage 


VNE  1.6.2:  No  of 

linkages  with  BRICS 
partners  established 

VNE  1.6.3:  No  of 

Open  Innovation  platforms 
challenges 
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Strategic  Goal  2: 

Key  performance  area 
(Expected  impact): 

Institutional  Objective 

2.1: 

Focus  Area 

Financial  viability  of  the 
municipality 


Institutional  Objective 
2.2: 

Focus  Area 

Sustainable,  efficient,  cost 
effective,  adequate  and 
affordable  services  to  all 
our  citizens 


Destination  of  choice  for  living 

An  attractive  well 

run  municipality  with  a vibrant  wealthy  community 

improve  financial  viability  of  the  municipality 

Programme 

Alternative  funding 
options  strategy 

Strategic  Initiatives 

Identify  alternative  sources 
of  funding  & develop 
additional  revenue 
generating  strategies 

Engage  financial  advisory 
services 

Indicator 

FVM  2.1.1:  % 

Target  Budget  realized 

FVM  2.1.2:  Financial 

advisors  in  place 

Increase  budget  provision  for 
asset  repairs  and 
maintenance 

FVM  2.1.3:  % 

Increased  budget  provision 
for  asset  repairs  and 
maintenance 

Improved  billling  & 
revenue  collection 

Ensure  optimal  billing  for 
services 

FVM  2.1.4:  No  of 

Meter  reading  reports 

— . ..i. - l i . 

Revenue  collection 
improvement 

FVM  2.1.5:  % 

Revenue  collection 
efficiency 

Provide  sustainable,  efficient,  cost  effective,  adequate  and  affordable 
services  to  all  our  citizens 

Programme  Strategic  Initiatives  Indicator 


Changes  to  equitable 
share  policy 
programme 


Reduction  of  inequality 


Motivate  changes  to  the 
equitable  share  policy  to 
focus  on  need  as  opposed  to 
population 

Engage  in  spatial  re- 
engineering to  close  physical 
gaps  & costly  service 
delivery  inefficiencies 
created  by  past  spatial 
planning  regimes 


CAS  2.2.1:  No.  of 

lobbying  engagements  for 
change  equitable 

CAS  2.2.2:  Reviewed 

spatial  development 
framework  in  line  with 
SPLUMA,  Land  audit, 
eCadastre  system  in  place 


Participation  of  previously 
disadvantaged  groups  in  the 
local  economy  put  in  place 


CAS  2.2.3:  No 

of  projects  for  participation 
of  previously 
disadvantaged  groups  in 
the  local  economy  put  in 
place 


Improvement  in  the 
implimentation  of  Indigent 
Policy 


Social  Issues  & Special  Develop  Special  Proiects 
Projects  i Programmes  Unit  strategy  and  policy  for 

the  unit 


CAS  2.2.4:  % 

Indigent  households 
having  access  to  free 
basic  services 

CAS  2.2.5:  Strategy 

and  policy  for  the  Special 
Projects  unit  in  place 


Focus  Area 


Institutional  Objective 
2.3: 

Focus  Area 

A safe  and  secure  living 
environment 
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Programme  Strategic  Initiatives 

Establish  Youth,  Women  & 
Disability  Forums 


Improve  coordination  & 
stakeholder  management 


Make  noise  and  be  heard  for 
each  deliverable  milestone 

Create  a safe  and  secure  living  environment 

Programme  Strategic  Initiatives 

Safe,  secure  & healthy  Identify  key  projects  & 
neighborhoods  Funding  sources  / 

programme  mechanisms 


Source  the  required  funding 
for  identified  projects 


Engagement  with  potential 
litigators 


Enhancement  of  by-laws 
enforcement 


Enhancement  of  traffic 
management  services  - 
(Traffic  - Drivers  / learners 
licenses  & motor  vehicle 
licences) 


Improve  the  effectiveness  of 
fire  & emergency  services  in 
the  whole  of  Ndlambe 
municipality 


Indicator 

CAS  2.2.6:  Youth, 

Women  & Disability 
Forums  in  place 


CAS  2.2.7:  % 

well  coordinated  events  & 
stakeholder  engagements 

CAS  2.2.8:  % of 

milestones  broadcast 


Indicator 

SSE  2.3.1:  Identified 

sources  of  funding  & 
Business  Plan  of  the 
identified  projects 


SSE  2.3.2:  % 

Funding  received  from  the 
business  plans 


SSE  2.3.3:  No 

of  engagements  with 
potential  litigators 

SSE  2.3.4:  % of 

reported  infringements 
(written  / verbal  warning/ 
fines  / arrests  / court 
outcomes) 

comprehensively  dealt  with 
SSE  2.3.5: 

Required  traffic  management 
measures  are  implemented 
according  to  legislation 


SSE  2.3  6: 

% of  all  applications  of  all 
learners  and  drivers 
licenses  is  completed 
within  the  confirmed 
timelines 

SSE  2.3.7. 

% of  all  reported  fire  and 
emergency  related 
incidences  are  dealt  with 
comprehensively 


Focus  Area 
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Programme  Strategic  Initiatives  Indicator 


Improve  the  effectiveness 
environmental  health 
services  in  Ndlambe 


SSE  2.3.8: 

% of  applications  & 
random  inspections  of 
food  premises  carried 
through  to  completion 

SSE  2.3.9: 

% of  reported  notifiable 
medical  conditions  from 
within  Ndlambe  carried  out 


Improve  the  effectiveness  of 
waste  & cleansing  services 
in  Ndlambe  - Zero  waste 
campaign  (proactive 
recycling  - link  with  SMME 
development ) 


SSE  2.3.10: 

% of  refuse  removals  and 
cleansing  services  carried 
out  as  per  relevant 
schedules 

SSE  2.3.11: 

% of  waste  separation  at 
source  /processed  where 
measuring  equipment 
exists 


Institutional  Objective 
2.4: 

Focus  Area 

Ndlambe  municipality  as  a 
learning  hub  of  excellence 


Improve  the  effectiveness  of 
the  Parks  & recreation 
services  in  Ndlambe 
covering  parks,  public  open 
spaces,  sports  fields  & 
cemeteries 


SSE  2.3.12: 

% of  complaints  on 
unkempt  parks,  public 
open  spaces,  cemeteries 
attended  to 


Position  the  municipality  as  a learning  hub  of  excellence 


Programme 

Entreprenuership 

development 

programme 


Centres  of  excellence 
programme 


Strategic  Initiatives 

Partner  with  SGBs  to 
promote  entreprenuership  at 
school  level  through 
conditional  funding 

Develop  centres  of 
excellence  -(Agriculture, 
Aviation,  New  economy 
technologies)  (LED) 

Provide  conditional  bursary 
schemes  for  youth  artisanal 
& new  economy  skills 
training 


Indicator 
LHE  2.4.1: 

No  of  conditional  funding 
programmes  in  place 

LHE  2.4.2: 

No  of  strategic  partners 
engaged  successfully 

LHE  2.4.3: 

No  of  conditional 
bursanes  awarded 


Strategic  Goal  3: 

Key  performance  area 
(Expected  Impact): 

Institutional  Objective 
3.1: 

Focus  Area 

Natural  beautiful  Ndfambe 
Municipality  environment 


Institutional  Objective 
3.2: 

Focus  Area 

Support  for  adventure  and 
extreme  water  sports 
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Tourist  destination  of  choice  for  people  who  love  natural  and  cultural 

heritage,  and  adventure  water  sports 

Premier  tourist  destination  attracting  large  numbers  of  tourists  boosting  the 
local  economy 


Preserve  the  natural  beautiful  environment 


Programme 

Environment  Protection 
Programme 


Strategic  Initiatives 

Effective  environmental 
education  & awareness 


Indicator 
NBE  3.1.1: 

No.  of  adults  & scholars 
serviced  in  line  with 
environmental  themes  & 
number  of  programs  as 
per  environmental 
calendar 


Blue  flag  beach 
management  (Impact  on 
tourism) 

Environmental  compliance 


NBE  3.1.2: 

No  of  beaches  obtaining 
full  blue  flag  status  and 
pilot  blue  flag  beach  status 

NBE  3.1.3: 

No  of  law  enforcement 
patrols  carried  out 
estuaries,  beaches,  nature 
reserves  ( Impact  of 
patrols,  reduced  violations) 


Nature  reserve  management  NBE  3.1 .4: 

Ecological  capacity  of  the 
reserve  not  exceeded, 
effectively  manage  the 
accommodation  estb  in  the 
reserve  including 
maintenance  of  hiking 
trails,  No  of  fence  patrols 


Disaster  management  Start  the  process  of 

programme  implementing  the  disaster 

risk  assessment  outcomes 
from  SBDM 


NBE  3.1.5: 

Disaster  avoidance  / 
mitigation  & management 
strategy  & plan  in  place 


Develop  and  support  adventure  and  extreme  water  sports 


Programme 

Ndlambe  signature 
events 


Strategic  Initiatives 

Develop  concept  document 
to  create  partnership  with 
events  organisers  of-  • 
Bathurst  Ox  braai  * Bathurst 
Agricultural  Show  • 4x4 
Rally  in  Bathurst 
and  Mansfield  • Rowing  • 
Anything  that  floats  (Kenton 
on  Sea) 

Develop  calendar  of 
signature  events 


Indicator 

EWS  3.2.1: 

Concept  document 
developed  and  discussed 
with  potential  signature 
events  partners 


EWS  3.2.2: 

Adventure  & extreme  sport 
Signature  events  calendar 
in  place 
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4)  BUDGET  RELATED  POLICIES 

The  Municipal  Finance  Management  Act  and  Reporting  Regulations  require  that  all  budget 
and  budget  related  policies  be  reviewed,  and  where  applicable,  be  updated  on  an  annual 
basis. 

The  draft  budget  related  policies  are  as  follows:- 

❖ Rates  Policy 

❖ Indigent  Policy 

❖ Budget  Policy 

❖ Creditors,  Staff  and  Councilors  Payment  Policy 

❖ Credit  Control  and  Debt  Collection  Policy 

❖ Funding  and  Reserve  Policy 

❖ Virement  Policy 

❖ Subsistence  and  Travel  Policy 

❖ Policy  and  Procedures  for  Irregular  and  Fruitless  Expenditure 

❖ Fixed  Asset  Policy 

❖ Supply  Chain  Management  Policy 

❖ Write-off  of  Irrecoverable  Debt  Policy 

❖ Loans  Policy 

❖ Tariff  Policy 

❖ Management  of  Accumulated  Surplus  and  Bad  Debt  Policy 

Stakeholders  are  requested  to  comment  on  the  policies  listed  above  before  the  budget  is 
presented  to  Council  for  final  adoption. 

The  following  finance  policies  also  have  an  impact  on  the  budget; 

❖ Banking  and  Investment  Policy 

❖ Imprest/Petty  Cash  Policy 

❖ Entertainment  Policy 

❖ Unforeseen  and  Unavoidable  Expenditure  Policy 

All  of  the  above  policies  can  be  viewed  on  the  Ndlambe  Municipality  website 
www.ndlambe.aov.za 
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5)  OVERVIEW  OF  BUDGET  ASSUMPTIONS 

Numerous  factors  contributed  to  the  2017/2018  financial  year’s  budget  and  again  it  has  been 
one  of  the  most  difficult  budgets  to  fund.  The  economic  conditions  in  which  we  have  had  to 
operate  over  the  past  year  have  resulted  in  an  increase  in  outstanding  debtors  and  limited 
funds  going  to  capital  development  and  maintenance. 

Over  the  past  few  years  Ndlambe  Municipality  has  had  no  capital  procured  from  internal 
funds  and  repairs  and  maintenance  expenditure  has  been  curbed  to  balance  the  budgets 
ensuring  that  the  increases  imposed  were  acceptable  to  all  stakeholders. 

Using  these  assumptions  and  trying  to  keep  the  increase  to  consumers  at  affordable  levels 
has  once  again  impacted  on  both  the  capital  and  operating  budgets. 

The  rapid  growth  of  unregistered  indigent  households  also  has  the  impact  on  the  budget  as 
their  debt  increases  and  the  households  aren’t  coming  forward  to  be  registered  and  that 
affects  the  determination  of  equitable  share  allocation  and  debt  impairment 

The  cost  containment  measures  were  also  taken  into  account  when  preparing  2017/2018 
budget  and  National  Treasury  budget  circular  no  86. 
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6)  OVERVIEW  OF  BUDGET  FUNDING 


The  funding  of  the  operating  budget  for  the  2017/2018  budget  is 
service  and  usage  charges,  grants  and  subsidies. 


predominantly  from  rates, 


Of  the  income  of  R99  664  000  budgeted  for  from  rates,  service  and 
income  from  the  equitable  share  and  DORA  operating  grants. 


usage  charges,  excludes 


The  environmental  operating  budget  is  funded  throuqh 
District  Municipality. 


subsidies  by  the  Sarah  Baartman 


Operating  Revenue 


See  schedule  attached 


^ "°W  Pemiite  and  «■  «*  happen  If  we 

Capital  Expenditure 

See  schedule  attached 

From  the  capital  expenditure  table  above  it  is  clear  that  the  Ndlambe  Municipality  internal 
reserves  are  totally  depleted  and  that  we  are  now  reliant  on  govemmem  grante  and  eSnal 

th *dfnnH  HIS  now  essen['al  that  al1  projects  are  carefully  considered  and  that  the  impact  of 
e funded  projects  on  the  operation  budget,  infrastructure  network  and  availability  of  water 
is  taken  into  account  before  they  are  approved.  It  will  be  detrimental  to  continue  wrth  funded 
projects  ,f  our  operational  budget  will  not  be  able  to  carry  them,  the  Infrastructure  ret^rk 
does  not  have  the  capacity  to  accommodate  it  and  water  is  not  available  for  the  proj^t.  * 

exDendiUj rl^h n n H 'ct ■ i?3  S trf  acb 6C*  '■!?  borrowin9  ^city  so  external  loans  to  fund  capital 
expenditure  should  still  not  be  considered  at  this  point  in  time.  ^ 
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7)  EXPENDITURE  ON  ALLOCATIONS  AND  GRANT  PROGRAMMES 

See  the  attached  grant  received  schedule 
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8)  ALLOCATIONS  AND  GRANTS  MADE  BY  NDLAMBE  MUNICIPALITY 


Community  Development  Initiatives:  Donations 

50  000 

Transfers  in  kind  sustainable  economical  opportunity  SMME 

400  000 

Soup  Kitchen  Cash  Donations 

100  000 

Transfers  in  kind  poverty  relief  LED  ring  fenced 

55  000 

Protecting  the  Poor:  mayoral  assistance 

50  000 

Grants  and  Transfers  Tourism 

650  000 

TOTAL 

1 305  000 

The  above  are  the  only  allocations  and  grants  budgeted  for  by  the  municipality.  During  the 
financial  year,  Council  may  resolve  to  make  further  allocations  or  grants  based  on  the  merits 
of  the  applicant. 
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9)  COUNCILOR  ALLOWANCES  AND  EMPLOYEE  BENEFITS 

COUNCILORS  ALLOWANCE  2017/2018 

See  schedule  attached 

SECTION  57  EMPLOYEES  BUDGET  2017/2018 

See  schedule  attached 
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10)  MONTHLY  TARGETS  FOR  REVENUE,  EXPENDITURE  AND  CASH  FLOW 

See  schedule  attached 

The  monthly  targets  for  revenue  expenditure  and  cash  flow  is  to  be  found  under  annual 
budget  tables,  section  4 of  part  1 , tables  SA22,  SA23,  SA24  and  SA30  for  the  2017/2018 
financial  year.  Table  SA  29  in  the  same  section  provides  monthly  projections  for  capital 
expenditure  by  vote. 

From  the  information  provided  it  is  clear  to  note  that  expenditure  can  only  be  incurred  if  the 
revenue  is  in  our  bank  account.  Cash  flow  management  is  going  to  have  to  be  a priority 
throughout  the  year  and  directors  will  only  be  permitted  to  incur  expenditure  if  the  revenue 
has  been  received. 
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11)  DRAFT  ANNUAL  BUDGETS  AND  SERVICES  DELIVERY  AND  BUDGET 
IMPLIMENTATION  PLANS  PER  DIRECTORATE 

Annexure 

The  annexures  attached  are  the  draft  Service  Delivery  Budget  Implementation  Plans  as 
submitted  by  the  Directorates.  The  plans  are  in  draft  form  and  once  Council  has  approved 
the  budget,  Directors  will  be  required  to  finalize  their  plans  and  submit  them  to  the  Mayor 
within  the  legislated  time.  The  attached  documents  can  be  viewed  on  our  website 
www.ndlambe.aov.za 
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12)  CONTRACTS  HAVING  FUTURE  BUDGETARY  IMPLICATIONS 


The  contracts  that  have  a financial  obligation  of  more  than  three  financial  years  are  Revenue 
consulting  (PTY)  LTD,  Penny  Undstrom  and  Cab  Holdings. 


Revco  deals  with  the  collection  of  debts  in  arrears,  the  contract  was  signed  on  the  8 July 
2°l5  and  termination  date  is  the  31  March  20108.  The  agent  is  entitled  to  a commission  of 

12  /o  which  is  payable  on  amounts  collected  on  behalf  of  the  client  on  accounts  handed  over 
to  trie  agent. 


Penny  Lmdstrom  is  appointed  to  complete  supplementary  valuation  in  terms  of  local 
Government.  The  contract  is  from  the  07  June  2013  to  the  30  June  2018.  The  total  cost  of 

the  based  on  the  initial  charge  of  R10  000  per  month  and  3 calendar  month  written  notice  of 
termination. 


Cab  Holding  contract  from  July  2013  for  postage  of  letter  to  client,  this  contracts  is  based  c 
the  initial  charge  of  R10  000  per  month  and  3 calendar  month  written  notice  of  termination 


(Service 

Provider 

Start  Date 

End  Date 

2017/2018 

2018/2019 

2019/2020 

Revenue 

Consulting 

(Revco) 

01/07/2015 

31/03/2018 

R1  711  721 

R1  797  307 

R1  887  172 

Penny 

Lindstrom 

07/06/2013 

30/06/2018 

234  175 

245  883 

z58  177 

CAB  Holdings 

01/07/2013 

1 141  668 

1 198  751 

1 258  689  | 
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13)  CAPITAL  EXPENDITURE  DETAILS 

Capital  expenditure  for  the  2017/2018  financial  year  will  be  funded  mainly  by  grants  as 
follows;  7 a 

See  schedule  attached  for  details 


Financial  Management  Grant 

FMG 

84  360 

Municipal  Infrastructural  Grant 

MIG 

26  329  250 

INEG  Grant 

INEG 

8 000  000 

Expanded  Public  Works  Programme 

EPWP 

1 000  000 

Total  Capital  Source  Of  Funding 

35  413  610 

The  following  are  the  top  ten  valued  projects  that  will  be  undertaken  by  Ndlambe  Municipalitv 
during  the  2017/2018  Financial  Year 

See  schedule  attached  for  details 


Project  Description 

Capital  Costs 

LV  Networks:  Electrification  of  714  Housing  Project  in  Alexandria 

6 992  000 

Dams  and  Weirs:  Refurbishment  of  Internal  Water  Reticulation  in 
Nolukhanyo  ( Bathurst  Phase  1)  Raw  water  storage  dam 

4 500  002 

Pump  Stations:  Refurbishment  of  Internal  Water  Reticulation  in 
Nolukhanyo  (Bathurst  Phase  1 ) Pump  stations 

4 500  002 

Refurbishment  of  Internal  Water  Reticulation  in  Nolukhanyo  (Bathurst 

J Phase  1)  Distribution  Pipelines 

4 500  002 

Refurbishment  of  Internal  reticulation  in  Nolukhanyo  (Bathurst  Phase  1) 
Waste  Water  Treatment  works 

4 500  000 

Outdoor  Facilities:  Upgrading  of  Wentzel  Park  Sports  Field 

4 300  000 

Upgrading  of  Mangcangaza  Street  (Endlovini) 

2 500  000 

Rehabilitation  of  Land  Fill  Sites  in  Bushmans 

2 034  000 

Upgrading  of  Hoyi  Street:  Kenton 

1 529  244 

MV  Networks:  Bulk  Supply  to  Thorn  Hill  Residential  Area  in  Port  Alfred 

1 008  000 
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14)  LEGISLATION  COMPLIANCE  STATUS 

imnan«inmbei  Mu?'Cipal  Counci[ors  and  staff  are  committed  to  comply  fully  with  all  leaislation 
S2raHC  P°vernment-  Section  195(1)  of  the  Constitution  sets  the  basic  values  anS 

municbalitv  mist  akn  must  adhere  ta  To  comp'y  fully  with  all  legislation,  the 

un  cipality  must  also  adhere  to  circulars  issued  in  line  with  the  leaislation  and  all 

regulations  promulgated  to  give  effect  to  certain  legislation. 

The  main  pieces  of  legislation  that  Ndlambe  Municipality  needs  to  comply  with  are; 

The  Constitution  of  the  Republic  of  South  Africa 

Lo<  I Government:  Municipal  Structures  Act,  Act  1 1 7 of  1998  will  all  amendments  to 
Local  Government:  Municipal  Systems  Act,  Act  32  of  2000  with  all  amendments  to 

am^n<^entTtoedat^Un'C'*:)a*  R"anCe  Management  Act- Act  56  of  2004  with  all 

"""  ^ ACt  8 °f  2004  Wi'h  a"  “""***  *>  «• 

Labour  Relations  Act  of  1995 
Financial  and  Fiscal  Commission  Act  of  1997 
Intergovernmental  Fiscal  Relations  Act  of  1997 
Water  Services  Act  of  1997 
Municipal  Demarcation  Act  of  1998 
National  Environmental  Management  Act  of  1 998 
Remuneration  of  Political  Office  Bearers  Act  of  1 998 
Skills  Development  Act 

Preferential  Procurement  Policy  Framework  Act  of  2000 
Intergovernmental  Relations  Framework  Act  of  2005 
Division  of  Revenue  Act 


>■ 

> 

>• 

> 

> 

> 

> 

> 

> 

>» 

> 

> 

> 


Circulars  and  regulations  are  published  from  time  to  time  to  give  effect  to  the  stioulatinnc  nf 

oomp"ed  wl,h' Certain  0,rculars  are  however  only  ,0 

years^nd  fe^rHhe  process  ofbeen  addressed9**0^  of  the  Auditor-General  for  the  past  few 
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15)  SERVICE  DELIVERY  STANDARDS 

The  reporting  on  service  delivery  standards  is  a new  initiative  by  the  Ndlambe  Municipality  to 
make  a commitment  to  the  community  and  advise  the  community  on  the  service  delivery  that 
they  can  expect  from  the  municipality  from  the  budget  that  is  available.  By  documenting 
service  delivery  standards  the  community  will  have  realistic  expectations  about  the  nature  of 
the  services  being  delivered.  The  community  will  know  how  often  a service  will  be  provided 
how  long  it  will  take  to  receive  a service,  what  level  of  service  can  be  expected,  how  much  ’ 
the  service  will  cost  and  be  able  to  monitor  performance  against  the  set  standards. 

The  service  delivery  standards  are  attached  as  Annexure  4 
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QUALITY  CERTIFICATE 


I MLUNGISI  KLAAS,  Acting  Municipal  Manager  of  Ndlambe  Municipality,  hereby  certify 
that  the  budget  and  the  annual  budget  and  supporting  documentation  have  been  prepared  in 
accordance  with  the  Municipal  Finance  Management  Act  and  the  regulations  made  under 
the  Act,  and  the  annual  budget  and  supporting  documentation  are  consistent  with  the 
Integrated  Development  Plan  of  the  municipality. 


Mlungisi  Klaas 

Acting  Municipal  Manager  of  Ndlambe  Municipality  (EC105) 


M KLAAS 


DATE 


LOCKED  CERTIFICATE 


] 


Certification  that  the  adopted  budget  for  2017/18  is 
correctly  captured  and  locked  on  the  municipality's 
financial  management  system 

(as  requested  by  National  Treasury  in  terms  of  section  74  of  the  MFMA,  with  reference  to 
paragraph  6.3  of  MFMA  Budget  Circular  59  dated  16  March  2012) 

I,  Mlungisi  Michael  Klaas,  in  my  capacity  as  accounting  officer  of  the  municipality,  hereby 
certify  that: 

• The  adopted  annual  budget  has  been  captured  on  the  municipality's  financial 
system; 

• There  is  100  per  cent  reconciliation  between  the  budget  on  the  system  and  the 
budget  adopted  by  the  council; 

■ The  adopted  annual  budget  on  the  municipality's  financial  system  is  locked  and  will 
not  be  changed  as  it  serves  as  the  baseline  against  which  to  monitor  and  measure 
performance;  and 

• The  relevant  budget  return  forms  have  been  submitted  to  the  local  government 
database. 

I,  further  certify  that  the  municipality  has  in  place  controls  to  ensure  that  any  changes  to  the 
adopted  budget  will  be  captured  separately  and  only  in  accordance  with: 

• a virement  authorised  by  the  municipal  manager,  or  duly  delegate  official,  in  terms 
of  a council  approved  virements  policy;  and 

• an  adjustment  budget  approved  by  the  council. 

Print  Name:  Mlungisi  Michael  Klaas 

Acting  Municip^^a^ie^of^^ar^e-Municipality  EC  105 


Date 


30  June  2017 
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EC105  Ndlambe  ■ Table  A1  Consolidated  Budget  Summary 


Description 

2013/14 

2014/15 

2015/16 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Financial  Performance 

Property  rates 

- 

- 

- 

Service  charges 

- 

- 

- 

Investment  revenue 

- 

- 

- 

Transfers  recognised  - operational 

- 

- 

- 

Other  own  revenue 

- 

- 

- 

Total  Revenue  (excluding  capital  transfers  and 

- 

- 

- 

contributions) 

Employee  casts 

- 

- 

- 

Remuneration  of  councillors 

- 

- 

- 

Depreciation  & asset  impairment 

- 

- 

- 

Finance  charges 

- 

- 

- 

Materials  and  bulk  purchases 

- 

- 

- 

Transfers  ard  grants 

- 

- 

- 

Other  experditure 

- 

- 

- 

Total  Expenditure 

- 

- 

- 

Surplus/(Defldt) 

- 

- 

- 

Transfers  and  subsidies  - capital  (monetary  allocation; 

- 

- 

- 

Contributions  recognised  - capital  & contributed  asset; 

- 

- 

- 

Surplus/(Deflcit)  after  capital  transfers  & 

- 

- 

contributions 

Share  of  surplus/  (deficit)  of  associate 

- 

- 

- 

Surplus/(Deflcit)  for  the  year 

- 

- 

Capital  expenditure  & funds  sources 


Capital  expenditure 

Transfers  recognised  - capital 
Public  contributions  & donations 
Borrowing 

Internally  generated  funds 
Total  sources  of  capital  funds 

Financial  position 

Total  cumgn:  assets 
Total  non  current  assets 
Total  current  liabilities 
Total  non  cutent  liabilities 
Community  wealth/Equity 

Cash  flows 

Net  cash  from  (used)  operating 
Net  cash  from  (used)  Investing 
Net  cash  from  (used)  financing 
Cash/cash  equivalents  at  the  year  end 

Cash  bachlno/sumlus  reconciliation 
Cash  and  investments  available 
Application  tf  cash  and  investments 

Balance  - surplus  (shortfall) 

Asset  management 

Asset  register  summary  (WDV) 

Depreciation 

Renewal  of  Existing  Assets 
Repairs  and  Maintenance 

Free  services 

Cost  of  Free  Basic  Services  provided 
Revenue  cost  of  free  services  provided 

Households  below  minimum  service  level 


Water 

Sanitation/sewerage: 

Energy: 

Refuse: 


Current  Year  2016/17 


2017/18  Medium  Term  Revenue  & Expenditure 
Framework 


Budget  Year 
2017/18 


Budget  Year 
+1  2016/19 


Budget  Year 
+2  2019/20 


2 263 

2 385 

2 522 

89464 

96182 

102231 

25  305 

19  750 

21  386 

314  834 

324  739 

348  418 

125  877 

132  907 

141  218 

6545 

6 804 

7122 

5 474 

5919 

6219 

1900 

2 006 

2118 

66 154 

73  507 

77  061 

1305 

1377 

1453 

99085 

117  040 

126  470 

306  340 

339  559 

361  660 

8 494 

(14  821) 

(13  242) 

35  414 

36  714 

39096 

43  908 

21893 

25854 

43  908 

21  893 

25  854 

46  014 

41  887 

42  510 

35414 

36  714 

39  096 

10  600 

5173 

3414 

46  014 

41  867 

42510 

68119 

88  571 

66194 

871  319 

925  254 

971  204 

70  241 

91  567 

77  068 

98  331 

126151 

118  954 

770  866 

796  107 

841 376 

49350 

62  230 

20  019 

(45  911) 

(41  785) 

(42  404) 

28  978 

49  423 

27038 

46014 

46  014 

41  887 

42  511 

5 474 

5474 

5919 

6 219 

- 

20104 

22710 

13  320 

19  030 

19030 

19  070 

19  909 

EC1 05  Ndlambe- Table  A2  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure  by  functional  classification) 


Functional  Classification  Description 

Ref 

— 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year +2 
2019/20 

Revenue  - Functional 

Governance  and  administration 

_ 

. 

. 

187  775 

203208 

220  031 

Executive  and  council 

- 

- 

- 

- 

- 

2588 

2 696 

2856 

Finance  and  administration 

- 

- 

- 

- 

- 

- 

185 187 

200  512 

217175 

Internal  audit 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

Community  and  public  safety 

- 

- 

- 

- 

- 

_ 

14927 

6219 

6 551 

Community  and  social  services 

- 

- 

- 

- 

- 

- 

2926 

3 091 

3 263 

Sport  and  recreation 

- 

- 

- 

- 

- 

- 

4562 

275 

289 

Public  safety 

- 

- 

- 

- 

- 

_ 

- 

_ 

_ 

Housing 

- 

- 

- 

- 

- 

- 

6897 

1233 

1297 

Heatth 

- 

- 

- 

- 

- 

- 

1542 

1620 

1701 

Economic  and  environmental  services 

- 

- 

- 

- 

- 

13566 

14416 

13351 

Planning  and  development 

- 

- 

- 

- 

- 

- 

5043 

3573 

4483 

Road  transport 

- 

- 

- 

- 

- 

_ 

7010 

9 247 

7184 

Environmental  protection 

- 

- 

- 

- 

- 

- 

1513 

1596 

1604 

Trading  services 

- 

- 

- 

- 

- 

- 

132 181 

135712 

145  581 

Energy  sources 

- 

- 

- 

- 

- 

- 

67  468 

69  559 

73815 

Water  management 

- 

- 

- 

- 

- 

- 

46477 

32  669 

27  916 

Waste  water  management 

- 

- 

- 

- 

- 

- 

6283 

19629 

31  072 

Waste  management 

- 

- 

- 

- 

- 

- 

11953 

13856 

12777 

Other 

4 

- 

- 

- 

- 

- 

- 

1799 

1897 

2 000 

Total  Revenue  - Functional 

2 

- 

- 

- 

- 

- 

- 

350  248 

361453 

387  514 

Exoenditure  - Functional 

Governance  and  administration 

97826 

106 139 

112 188 

Executive  and  council 

- 

- 

- 

- 

- 

- 

26  685 

28489 

30048 

Finance  and  administration 

- 

- 

- 

- 

- 

66121 

71  441 

75  238 

Internal  audit 

- 

- 

- 

- 

- 

- 

4820 

6 209 

6901 

Community  and  pubiic  safety 

- 

- 

- 

- 

- 

_ 

31947 

42  871 

46  233 

Community  and  social  services 

- 

- 

- 

- 

- 

- 

7 784 

17738 

18716 

Sport  and  recreation 

- 

- 

- 

- 

- 

11091 

11315 

11839 

Public  safety 

- 

- 

- 

- 

- 

- 

7261 

7655 

6069 

Housing 

- 

- 

- 

- 

- 

- 

3363 

3 593 

4910 

Health 

- 

- 

- 

- 

- 

_ 

2448 

2571 

2700 

Economic  and  environmental  services 

- 

- 

- 

- 

- 

59285 

62  595 

65  744 

Planning  and  development 

- 

- 

- 

- 

- 

- 

20864 

21  880 

23  074 

Road  transport 

- 

- 

- 

- 

- 

- 

34  889 

36  995 

38  752 

Environmental  protection 

- 

- 

- 

- 

- 

- 

3 532 

3720  ! 

3919 

Trading  services 

- 

- 

- 

- 

- 

- 

114671 

125148 

134536 

Energy  sources 

- 

- 

- 

- 

- 

- 

56638 

59  678 

62  884 

Water  management 

- 

- 

- 

- 

- 

- 

31  604 

37  614 

41474 

Waste  water  management 

- 

- 

- 

- 

- 

- 

10684 

11689 

12327 

Waste  management 

- 

- 

- 

- 

- 

- 

15745 

16168 

17852 

Other 

4 

- 

- 

- 

- 

- 

- 

2611 

2806 

2959 

Total  Expenditure  - Functional 

3 

- 

- 

- 

- 

- 

- 

306  349 

339559 

361660 

Surplus/{Deflclt)  for  the  year 

3 

- 

- 

- 

- 

- 

43998 

21 893 

25  854 

References 

1.  Government  Finance  Statistics  Functions  and  Sub-functions  are  standardised  to  assist  the  compilation  of  national  and  international  accounts  for  comparison  purposes 

2.  Total  Revenue  by  functional  classification  must  reconcile  to  Total  Operating  Revenue  shorn  in  Budgeted  Financial  Performance  (revenue  and  expenditure) 

3.  Total  Expenditure  by  Functional  Classification  must  reconcile  to  Total  Operating  Expenditure  shown  in  Budgeted  Financial  Performance  ( revenue  and  expenditure) 

4.  All  amounts  must  be  classified  under  a functional  classification . 77re  GFS  function  ’Other'  is  only  for  Abbatoirs,  Air  Transport ; Forestry,  Licensing  and  Regulation,  Markets  and  Tourism  - and  if  used  must  be  supported  by 
footnotes.  Nothing  else  may  be  placed  under  'Other'.  Assign  associate  share  to  relevant  classification. 


EC  is.%  fceambi  _ jM|  tfgjwjMw  fcmiggted  Financial  Performance  (revenue  and  expenditure  by  functional  classification) 
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Ref 

1 

2013m 

2014ns 

2010/14 

Current  Year  2010/17 

2fl1 7718  Medium  Term  Revenue  & Eiperxfitare 
Fremervortr 

Audited 

Outcome 

AlHttfd 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017X10 

Budget  Year +1 
2016719 

1 Budget  Year +2 
2919Q0 

*T1"  .LXES™* 

- 

- 

- 

- 

- 

- 

187775 

203208 

220131 

E-tipp  r uiM 

- 

- 

- 

- 

- 

- 

25Sa 

2 896 

2856 

Mayor  and  Council 

35W 

lew 

2886 

Municipal  Manager,  Town  Secretary  end  Chief  Executive 

► 

- 

Finance  and  administrated 

- 

- 

- 

- 

- 

185 187 

200512 

217175 

Administrative  and  Corporate  Support 

* iV/ 

1464 

Asset  Management 

S 

> 

. V 

- 

Budget  and  Treasury  Office 

ocg 

4C71 

Finance 

IffefGT 

i*iir 

210736 

Fleet  Management 

- 

Human  Resources 

19 

12 

Information  Technology 

Legal  Services 

* 

Marketing,  Customer  Rotations,  Publicity  and  Media  Co- 

- 

Property  Sendees 

Risk  Management 

- 

Security  Sendees 

- 

Supply  Chain  Management 

B 

V 

18 

Valuation  Service 

ii: 

73 

In  tom  pi  fludt 

- 

~ — 

- 

- 

- 

- 

- 

Governance  Function 

- 

i 

Community  and  public  safety 

- 

- 

- 

- 

- 

- 

14227 

] 6219 

6 551 

Communily  social  «™fc» 

- 

- 

- 

- 

- 

- 

2926 

3091 

| 3 263 

Aged  Care 

- 

Agricultural 

- 

Animal  Care  and  Diseases 

Cemeteries,  Funeral  Parlours  and  Crematorium  i 

Child  Care  Facilities 

Community  Hails  end  Facilities 

1W1 

166 

Consumer  Protection 

i ■*: 

Cultural  Matters 

■9 

Disaster  Management 

Education 

rm 

Indigenous  and  Customary  Law 

Industrial  Promotion 

■- . 

Language  Policy 

- 

Libraries  and  Archives 

: iir 

3 097 

Literacy  Programmes 

Media  Services 

•* 

* 

# 

Museums  and  Art  Galleries 

* 

Population  Development 

F.ovinciei  Cultural  Matters 

- 

-■ 

Theatres 

- 

- 

- 

Zoo's 

- 

Sped  and  recreation 

- 

-1 

- 

4 562 

275 

289 

Beaches  and  Jetties 

- 

- 

Casinos,  Racing,  Gambling,  Wagering 

.... 

- 

- 

Community  Parks  (including  Nurseries) 

m 

>?■> 

269 

Recreational  Faculties 

- 

Sports  Grounds  and  Stadiums 

43TC 

- 

Pihfctjfely 

- 

- 

- 

- 

1 

- 

- 

- 

Civil  Defence 

- 

- 

Cleansing 

- 

- 

Control  of  Public  Nuisances 

- 

- 

fencing  and  Fences 

- 

- 

- 

Fire  Fighting  and  Protection 

- 

- 

- 

Licensing  and  Control  of  Animals 

- 

- 

- 

Hojsrig 

- 

- 1 

r~  _ 

- 

- 

5697 

1293 

1297 

Housing 

1 

5697 

1233 

1297 

Informal  Settlements 

’ 

— - 

- 

- 

- 

Health 

- 

- 

- 

1542 

16» 

1 701 

Ambuience 

- 

Health  Sendees 

15  As 

Misti 

1 701 

Laboratory  Services 

- l 

r-  1 

- 

Food  Control 

k l 

Health  Surveillance  and  Prevention  of  Communicable  Diseases 

- l 

- 1 

- 

Vector  Control 

■ 

- 

Chemical  Safety 

- l 

- 

- 1 

- 

- 

_ 

- 

13566 

14416 

13351 

Planning  and  development 

. 1 

- 

- 

- 

- 

- 

5143 

3 573 

4463 

Billboards 

- 

- 

Corporate  Wide  Strategic  Planning  (IDPs,  LEDs ) 

- 

Central  City  Improvement  District 

* 

- 

Development  Focrlrtstron 

- 

Economic  Development/Pianning 

► 

Regional  Pfenning  and  Development  1 

- 

Town  Planning,  Building  Regulations  end  Enforcement,  and  City  \ 

[ 

365/ 

7 '17 

2953 

Project  Management  Unit 

i m 

‘Ate 

1530 

Provincial  Planning 

* ; 

- 

Support  to  Local  Municipalities 

- 

Road  treniport 

- 

- 

- 

- 

- 

- 

7010 

9247  [ 

7184 

Police  Forces,  Traffic  and  Street  Parking  Control 

- 

- 1 

- 

Pounds 

- 

- 

Public  Transport 

- 

: 

- 

Road  and  Traffic  Regulation 

1 SSI 

rm" 

2164 

Roads 

5 m 

1 16/ 

5000 

Taxi  Ranks 

- 

Ermwimantol  protection 

'-1 

- 

- 

- 

""  - 

- 

1513 

1596 

1864 

Biodivers,ty  and  Landsce_  js 

j 

4* 

48 

51 

Coastal  Protection 

' 

« 1 

. 4 

Indigenous  Forests 

- 

- 

Nature  Conservation 

T ■ 

Pollution  Control 

i m i 

1543 

1633 

Soil  Conservation 

HnOng  sendees 

- 

- 

- 

- 

- 

- 

132161  I 

135712 

145  561 

Energy  sources 

- i 

- 

- 

- 

- 

- 

67468  | 

69559 

73  815 

Electricity 

i 

Bfffif 

53  553 

73  815 

Street  Lighting  and  Signal  Systems 

1 

” \ 

" 

- 

Nonelectric  Energy 

_ 

1 

- 

Wabt  management 

- 

1 

- 

- 

- 

- 

46  477 

[ ura 

27916 

Water  Treatment 

- 

Water  Distribution 

,■ 

rj-ws 

Jjl  “it! 

Water  Storage 

Waste  water  management 

- 

f” 

" “V- 

- 

- 

Giat 

19629 

”31072“ 

Public  Toilets 

- 

Sewerage 

Storm  Water  Management 

i 

i 

Waste  Water  Treatment 

- 

- 

i. 

Wr  to  management 

- 

- 

- 

- 

- 

- 

11 953 

mss 

f 12  777 

Recycling 

. - 1 

’ 

Solid  Waste  Disposal  (Landfill  Sites) 

1 

- 

Solid  Wa^e  Removal 

1 

1 1 i*i 

I--CH.I 

12777 

Street  Cleaning 

- 

- | 

Ofter 

- 

- 

- 

..  -1 

r 

i ■ ■■-  - 

17Ml 

[ 10971 

2 ODD 

Abattoirs 

Air  Transport 

* 

Forestry 

Licensing  and  Regulation 

:w 

2000 

Markets 

, 

Tourism 

- 

Total  Revenue  - Functional 

2 

- 

- 

" 

- 

- 

390248  1 

[ 361493 

3*7  514 

J 

i 

lAirnLUI.1  I^rtra  i"J 

1 

- 

- 

i 

97826 

106138 

112 1£J 

- 

- 

26885 

i 23489 

30  046 

MWj*f  US  CJipK> 

9SQ4 

10315 

tt)  856 

iMu-nal  ^■‘■fifci'  mm  Chief  Executive 

1 

IGSfii 

IS  143 

19192 

NlUJ  IH’lJ'T  Pffj)?' 

* 

( * 

EE  121 

71 441 

]'"  75  238 

Administrative  end  Corporate  Support 

12  aw 

fi  .MB 

13  760 

Asset  Management 

1 f4? 

> 

1732 

Budget  and  Treasury  Office 

4 361 

Finance 

if  W 

37675 

Fleet  Management 

::  4.11 

1740 

Human  Resources 

i ft? 

l‘~ 

Information  Technology 

: 

_ 

Legal  Services 

- 

Marketing,  Customer  Relations,  Publicity  and  Media  Co* 

HI 

275 

Property  Services 

- 

V 

- 

Risk  Management 

Security  Services 

• 

■ +■ 

Supply  Chain  Management 

4015 

Valuation  Service 

! 

££S, 

1096 

Internal  buH 

■ 

. - 

4620 

6209 

^6001 

Governance  Function 

i 

■ 

4:3! 

.A3 

6901 

ComtmnHytndpubdcssfety 

1 

* 

- 

- 

-• 

- 

- 

31 947 

" 42871 

48  233 

Commonly  and  social  bow  ices 

- 

- 

m 

- 

- 

7784 

17738 

18716 

Aged  Care 

; n 

1 * 

Agriculture] 

- 

Animal  Care  and  Disease** 

, 

Cemeteries,  Funeral  Parlours  and  C/umatorhm  ■ 

- 

- 

Child  Care  Facilities 

Community  Hails  and  Facilities 

’ er; 

12996 

Consumer  Protection 

- 

Cultural  Matters 

- 

Disaster  Management 

fSi 

73: 

243 

Education 

m 

- 

indigenous  and  Customary  Law 

- 

Industrie!  Promotion 

1 

, 

Language  Policy 

- 

- 

Libraries  and  Archives 

4 -*y. 

4 m 

5477 

Literacy  Programmes 

. 

Media  Services 

al 

Museums  and  Art  Galleries 

Population  Development 

- 

- 

Provincial  Culture!  Matters 

- 

Theatres 

Zoo's 

- 

- 

Sport  and  recreation 

- 

' *” 

- 

11081 

11 315 

11838 

Beeches  and  Jetties 

j 

2609 

Casinos,  Racing,  Gambling,  Wagering 

- 

- 

Recreational  Facilities 

j 

#74* 

9230 

Sparta  Grounds  and  Stadiums 

I 

- 

- 

Public  safety 

- 

- 

PAfc  safety 

* 

- 

** 

* 

- 

7261 

7855 

8 088 

Civil  Defence 

ti7 

938 

Cleansing 

- 

a.  ] 

Fencing  and  Fences 

F | 

Fife  Fighting  and  Protection 

t y/j . 

6 595 

Licensing  and  Control  of  Animals 

417 

5n 

537 

Housing 

- 

- 

- 

- 

3 363 

3583]  4918 

Housing 

3363 

3 M3 

4 910 

Informal  Settlements 

- 

- | 

Hsalth 

- 

- 

2 448 

2571  , 

| 2700 

Ambutanoe 

- 

Health  Services 

?448 

?!i/1 

2700 

Laboratory  Services 

Food  Control 

- 

Health  SurveiHance  and  Prevention  of  Communicable  Diseases 

Vector  Control 

- 

Chemical  Safety 

- 

Economic  Mod  mkormtrttal  sendees 

- 

- 

_ 



- 

- 

58285“ 

82585 

“ 65  744 

PLnnfng  and  davelopmanl 

- 

- 

- . 

- 

- 

- 

20  864 

21  £30 

23074 

Billboards 

- 

- 

- 

Gorporc’e  Wide  Strategic  Hanning  ( IDPs,  LEDs) 

1116 

1175 

1237 

Centre/  City  Improvement  District 

- 

- 

Devetopmant  FodHtetion 

Economic  Deveiopment/Piarming 

4 

- 

Regional  Planning  and  Development 

Town  Planning,  Building  Regulations  and  Enforce  -w  -I  wu  L 

1621£ 

17  905 

Project  Management  Unit 

3521 

3f*0 

3 931 

Provincial  Planning 

- 

Support  to  Local  jWumcrpa/itfos 

- 

- 

Road  transport 

* 

_ i 

- 

3U*] 

»9»1 

38752“ 

Police  Forces,  Traffic  and  Street  Parking  Control 

Pounds 

- 

- 

- 

Public  Transport 

- 1 

- 

Roads 

31  7EJ 

Taxi  Ranks 

. | 

- 

Environmental  protection 

EE70 

6964 

Environmental  pmtecSon 

- 

* i 

J'~~r 

3 932  ] 

3728“ 

3919 

Biodiversity  and  Landscape 

1 SCI 

1621 

1705 

Coastal  Protection 

- 1 

- 

indigenous  Forests 

* 

- 

- 

Nature  Conservation 

- 

- 

Pollution  Control 

19™ 

2D09 

2 213 

Soil  Conservation 

i 

- 

- 

TnrSng  services 

— . 

- 

114  67TT 

129148 

134536 

Energy  sources 

^ . " 

- j 

- 

58  638 

58878 

6204 

Electricity 

5;  yn 

55065 

58051 

Street  Lighting  and  Signet  Systems 

43r= 

45W 

4 833 

Nonelectric  Energy 

- J 

- 1 

Water  management 

— 

- 

— | 

_ 

_ " 

31804 

"37814 

4147T 

Wafer  Treatment 

2 m 

2S45 

4805 

Water  Distribution 

27713 

3351? 

35  345 

Water  Storage 

1 1$) 

125S 

1324 

Wastewater  management 

— 

* - 

-■ 

r 

“ “ - 1 

- 

18  684 

11 888 

12  327 

Public  ToHets 

1 

" 

Sewerage 

Storm  Water  Management 
ttfasfe  Water  Treatment 

Waste  management 

Recycling 

Solid  Waste  Disposal  {LendSfl  Sites) 

Solid  WastB  Removal 

Street  Cleaning 

Mm 

Abattoirs 

Air  Transport 

Forestry 

Lfoeralng  and  Reguleitkin 

Mstob 

Tourism 

Tots!  ExpamBura  • Functional  1 3 [ 

t J 

ioee4 

iiW? 

12327 

! E= 

r :i 

i 

1 

- 

15745 

t;w 

11F 

] iTim" 

V jfTC 

3 26/ 

[ 17BM 

' 4 *120 

? <v 

- 

2011 

aabT 

j— - IMS 

1 ~i 

' rt  i 

— i| 

1 0^3 

: j 

_ 

■ 

300340 

43900 

339  599 1 
It  093 

XI 660 

25B54 

SurpluaJlfDaflcty  fortfieynr 

Retevnc  t 

1.  GcwwnmftrjffinaooaSfc^Fuw^andS^un^^ 

2,  Tefal  Revenue  £y  Functional  Cjtsssi&afiton  must  raccncfo  to  tote/  operaftrjg  mv8ffl»s/K»ri  ^ Firawjc^Pe^^ 

3.  ft^StpmiJ^iyfrjwttwtfCteSfiifcBtor^jwom&to^qpara^ 

4,  Atf  amounts  musttw  cfassifiotf  under  a Fundonel  cfassfllcatiori.  The  GFS  furrc&n  ‘Other1  is  onty  lor  Abbott**,  At  Transport,  Forestry,  Ucensing  and  Regulation,  Markets  and  Tourism  -end  if  used  must  be  supports  by  botnoti*.  Nothing  efee  may  be  placed 
imder'Otliat'.  Assign  aseodste  share  to  nlemddassiGcalion 


check  oprevtelancs 
check  opexp  balance 


■ EC1Q5  Ndlambe  - Table  A3  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 

Vote  Description  Ref  2013/14  2014/15  2015/16  Current  Year  2016/17 


Vote  Description 

Ref 

2013/14 

2014/15 

2015/16 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Vote  1- COUNCIL  GENERAL 

1 

Vote  2 - MUNICIPAL  MANAGER 

Vote  3 - CORPORATE  SERVICES 

_ 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

_ 

_ 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

_ 

Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 

_ 

_ 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

_ 

_ 

Vote  8 - ELECTRICITY  SERVICES 

_ 

Vole  9 -WATER  SERVICES 

_ 

Vole  10  - FINANCIAL  SERVICES 

Vote  1 1 - Null 

Vote  12 -Null 

Vole  13- Null 

Vote  14- Null 

Vote  15 -Null 

- 

- 

_ 

Total  Revenue  by  Vote 

— 2 

- 

- 

_ 

Expenditure  bv  Vote  to  be  appropriated 

1 

Vote  1- COUNCIL  GENERAL 

_ 

Vote  2 - MUNICIPAL  MANAGER 

Vote  3 - CORPORATE  SERVICES 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

_ 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

_ 

Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 

_ 

Vote  7-  INFRASTRUCTURAL  DEVELOPMENT  2 

Vote  8 - ELECTRICITY  SERVICES 

_ 

Vote  9 -WATER  SERVICES 

Vote  10  - FINANCIAL  SERVICES 

Vote  11  - Null 

Vote  12 -Null 

Vote  13- Null 

Vote  14 -Null 

Vote  15- Null 

- 

_ 

_ 

Total  Expenditure  by  Vote 

_ 

- 

- 

- 

SurpJus/(Deficlt)  for  the  year 

2'“ 

- 

_ 

_ 

2017/10  Medium  Term  Revenue  & Expenditure 
Framework 


Adjusted 

Budget 


Full  Year 
Forecast 


1.  Insert  Vote1;  e.g.  department,  if  different  to  functional  classification  structure 


2.  Must  reconcile  to  Budgeted  Financial  Performance  (revenue  and  expenditure) 
1 Assign  share  in  ' associate ' to  relevant  Vote 


EC105  Ndlambe  - Table  A3  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)A 


Vote  Description 

R thousand 

Ret 

2013/14 

2014/15 

2015/16 

Current  Year  201 6/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Fonewrt 

Budget  Year 
2017/16 

Budget  Yur 
+1 2016/19 

Budget  Year 
+2  2019/20 

Revenue  fry  Vpfr 

1 

Vote  1 -COUNCIL  GENERAL 

- 

- 

- 

_ 

_ 

_ 

2 568 

2696 

2656 

1.1  - [Name  of  sub-vde] 

1 

1 

! 

i 

2580 

2696 

2356 

Vote  2 - MUNICIPAL  MANAGER 

- 

- 

- 

2.1  - [Naira  o*  sub-vote] 

j 

i 

i 

- 

- 

Vote  3 - CORPORATE  SERVICES 

i 

4276 

4529 

4739 

3.1  [Name  of  sub- vote] 

• V?ir 

j 0* 

1464 

166 

'2 

12 

'£ 

3097 

* 

# 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

16  570 

17  347 

16  451 

4.1  - [Name  of  sub-vote] 

- 

- 

- 

1 W7 

i m 

1 701 

! 

| 

-in; 

51 

j 

| 

4 5ft 

>/> 

289 

*-■  Sfc 

jafcii 

17  777 

U& 

1 £lt? 

1633 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

_ 

* | 

- 

* 

_ 

_ 

3779 

3976 

4164 

5.1  - [Name  of  sub-vote] 

\m 

2 000 

i 

1 

1 

i 

1981 

2184 

* 

| 

J 

i 

- 

- 

r* 

Vote  S - INFRASTRUCTURAL  DEVELOPMENT 

21629 

31600  | 

41131 

6.1  - [Name  of  sub- vote] 

1 115 

1 17/ 

1241 

i 

tr? 

" Id/ 

o 000 

5169 

16  4d7 

29630 

1 

‘,233 

2005 

2 *'b 

2232 

13K 

14ft 

1530 

i 

£397 

■ ?i? 

1297 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

- 

- ^ 

^ | 

422 

2 

721 

7.1  - [Name  of  sub- vote] 

427 

2 

721 

Vote  B - ELECTRICITY  SERVICES 

67468 

69  559 

73  815 

B.1  [Name  of  sub- vote] 

£9458 

60  563 

63315 

i 

i 

a m 

9000 

10000 

1 

1 

J 

- 

- 

EC105  Ndlambe  - Table  A3  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)A 


Vote  Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  201 6/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Ynr 
2017/18 

Budget  Year 
+1 2016/10 

Budget  Year 
| +2  2010/20 

Vote  9 - WATER  SERVICES 

46  477 

32669 

- 

27  016 

9.1  - [Name  o’ sub-vole] 

mm 

27916 

ii&jjt 

Vote  ID  - FINANCIAL  SERVICES 

1 

183  837 

199  074 

215700 

10.1  - [Name  of  sub-vote] 

1 

120  675 

m 

HI 

70 

im 

itp 

4 671 

7* 

09993 

lW: 

M 

73 

i 

n 

m 

4' 

1? 

Vote  11 -Null 

to* 

- 

11.1-  [Name  of  sutHrate] 

- 

- 

Vote  12 -Null 

* 

- 

- 

12.1  - [Name  cf  sib-vote] 

! 

- 

- 

- 

Vote  13  -Null 

- 

- 

— 

13.1  - [Name  cf  sub-vote] 

- 

- 

Vote  14- Null 

- 1 

- 

14.1  - [Name  of  sub- vote] 

1 

K 

- 

- 

- 

Vote  IS  -Null 

- 

- 

.*■ 

15.1  - [Name  of  sub-vote] 

2 [ 

- 

- 

- 

Total  Revenue  by  Vote 

* 

‘ T 

^ , 

- 

350248 

381  453 

3B7514| 

EC105  Ndlambe  - Table  A3  Consolidated  Budgeted  Financial  Perfaimance  (revenue  and  expenditure  by  municipal  vote^A 


Vote  Description 

R thousand 

Rel 

2013/14 

2014/15 

1 2015/16 

Current  Year  201 6/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

I Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year 
+1  2018/19 

Budget  Year 
+2  2019/20 

ExDfindttj  lav  Vote 

1 

Vote  1-COUNCtL  GENERAL 

- 

_ 

_ 

_ 

_ 

0904 

10345 

10  856 

1.1  - [Nano  of  sub-vote] 

V4J-; 

9832 

i 

nm 

flii 

975 

Vote  2 - MUNICIPAL  MANAGER 

_ 

22919 

25  528 

27330 

2.1  - [Name  of  sub- vote] 

| m 

rm 

S'iS 

947 

1 hr, 

1 lit 

1237 

! 

*!*■ 

m 

665 

- 

6514 

bfil 

743 

1 £53 

K 

5 475 

6 2® 

6W1 

m 

931 

1 

Vote  3 ■ CORPORATE  SERVICES 

" 

_ 

• 

_ 

22  047 

32911 

■ 

| 34851 

3.1  - [Name  of  sub-vote] 

7 261 

P 456 

CW1 

i 

| 

f 

■'.2 

}.  Mp 

1 

■j  333 

3 3/2 

4 Sfti 

6 1‘!,' 

5477 

US 

j#5 

1.77 

129 

i 

1 L-iil 

l *2? 

1210 

Vote  4-  COMMUNITY  PROTECTION  SERVICES 

- 

38  221 

39  471 

42  312 

4.1  - [Name  of  sub-vote] 

/4M 

2609 

<1  U-’i 

4 2r, 

4 529 

? 5/; 

2 700 

i K'rj 

6f*i 

1 705 

esi 

938 

b '4<i 

£64G 

9230 

i 2&r 

3431 

4.$  a*o 

vfj-; 

14420 

&7 

611 

cs; 

1 £?1 

;fsc 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

* 

• 

_ 

15  079 

15  959  | 

! 16760 

5.1  - [Name  of  sub- vote] 

2611 

" 6t)f' 

2959 

•m 

m 

750 

5636 

6205 

22 H 

S3I 

243 

£923 

8595 

Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 

- 1 

| 

64577 

68  634  1 

73307 

6,1  -[Nameofsjb-vote] 

1 

22=3 

26.26 

2768 

2356? 

3G32E 

31783 

63Sfi 

>=0e3 

9558 

26*3? 

3ii; 

3m 

8510 

8 787 

9249 

i 

6441 

5740 

! 

tro& 

1 

2 075 

353* 

3V"i 

3S31 

3363 

3 5f?3 

4910 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

_ 

_ 

_ 

_ 

_ 

2942 

3118 

3295 

7.1  - [Name  of  sub-vole] 

?942 

3 <18 

3295 

Vote  8 - ELECTRICITY  SERVICES 

56636 

59  676 

62  884 

6,1  - [Name  of  stb-vote] 

13854 

14  555 

15293 

500 

527 

CSS 

[ 

150 

156 

167 

4 365 

4593 

4 833 

333 

349 

368 

j 

37  436 

39495 

41668 

! 

i 

i 

1 

1 

- 

- 

EC105  Ndlambe  - Table  A3  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  votetA 


Vote  Description 

|Ra| 

2013/14 

2014/15 

f — 

p 

2015/16 

Current  Year  201 8/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

j Full  Year 

1 Forecast 

Budget  Year 
2017/IB 

i Budget  Year 

[ +1 2018/19 

| Budget  Year 

+22019/20 

Vote  9 WATER  SERVICES 

1 

I 

31  6CM 

1 37814 

■ 41 474 

9.1  - [Mama  c- sub- vote] 

25  735 

i 31 423 

i 33 141 

J 

3QC 

) 360 

' 401 

1 

2 699 

1 2 646 

4 805 

S4C 

1 992 

1 046 

1 

1520 

I 1 709 

1603 

1 

250 

i ?54 

276 

Vote  10  - FINANCIAL  SERVICES 

j 

42409 

46301 

48792 

10.1  - [Named  sub- vote] 

- 

I 

j 

2417 

2 366 

2488 

1 

3 539 

3976 

4361 

, 

26524 

31  157 

32  SOI 

1 

661 

964 

1 008 

3 66D 

4137 

4 419 

3 387 

3659 

4 'i'.b 

Vote  11  -Null 

“ 

11.1  - [Named sub-vote] 

! 

" 

- 

] 

Vote  12 -Null 

w 

- 

~ 

12,1  -[Named  sub-vote] 

- 

- 

- 

Vote  13 -Null 

- 

- 

13.1  - [Name  of  sub-vote] 

* . i 

- 

Vote  14 -Null 

1 

' 

14.1  - [Name  of  sub-vote] 

1 

- 

- 

Vote  15 -Null 

j 

1 

. | 

- 

_ 

15.1  - [Name  of  sub-vote] 

j 

- 

- 

III 

1 

1 

L 

r 

1 

1 

i 

i 

1 

i 

t 

- 

- 

- 

Total  Expenditure  by  Vote 



2 r 

- 

- 

- 

- 

" I 

308  340 

339  559 

361  680 

Surplus/(Defkilt)  for  the  year 

OdfrifVUIAbP 

j i 

- 

- 

- 

- 

— 

I_L 

- 

43  908 

21 803  ' 

25854 

f.  Insert  'Vote)  b,?,  Cepartmeni,  if  tBfforent  to  Functional  structure 

Z Must  reconcile  to  Finendel  Performance  {Revenue  and  Expenditure  by  Functional  Classification’  and  ‘ftevt/jue  and  Expenditure1) 
Z Assign  share  in  'assoc/sfe'  to  relevant  Vote 


EC105  Ndlambe  - Table  A4  Consolidated  Budgeted  Financial  Performance  (revenue  and  expenditure) 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

201 5/1 G 

Current  Year  201 6/1 7 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Y~ :ull  Tear 
: Forecast 

Pre-audit 

outcome 

Budget  Year 
2017/18 

1 Budget Year + 

j 2018/19 

1 Budget  Year +2 
2019/20 

Revenue  Bv  Source 

Property  rates 

Service  charges  - electricity  revenue 

Service  charges  - water  revenue 

Service  charges  - sanitation  revenue 

Service  charges  - refuse  revenue 

Service  charges  - other 

Rental  of  facilities  and  equipment 

Interest  earned  - external  investments 

Interest  earned  - outstanding  debtors 

Dividends  received 

Fines,  penalties  and  forfeits 

Licences  and  permits 

Agency  services 

Transfers  and  subsidies 

Other  revenue 

Gains  on  disposal  of  PPE 

2 

2 

2 

2 

2 

2 

- 

1 

1 

- 

- 

H 

i 

i : 

i 

- 

99  664 

56  510 

27020 

3 978 

6610 

906 

2 263 

7 505 

19 

3 546 

1732 

89484 

11597 

108  547 

59  548 

25132 

4196 

8 999 

956 

2 385 

7925 

20 

3 734 

1827 

96182 

5288 

119  403 

62749 

26  294 

4427 

9405 

1007 

2 522 

8 370 

21 

3 933 

1926 

1 02  231 

6128 

Totai  Revenue  (excluding  capital  transfers  and 
contributions) 

' 

— 

- 

- 

- 

314834 

324  739 

348418 

Expenditure  BvTvne 

Employee  related  costs 

Remuneration  of  councillors 

Debt  impairment 

Depreciation  & asset  impairment 

Finance  charges 

Bulk  purchases 

Other  materials 

Contracted  services 

Transfers  and  subsidies 

Other  expenditure 

Loss  on  disposal  of  PPE 

2 

3 

2 

2 

8 

4,5 

- 

- 

- 

- 

- 

- 

125  877 
6645 
14538 
5474  | 
1 900 
46636  | 
17518 
47139 
1305 
37  305 
103 

132907 
6 804 
17010 
5919 
2006 
55  531 
17975  ( 
58  915 
1377 
41  013 
102 

141  218 
7V2 
‘7  945 

6 219 
2118 

58  586 
18476 
63968 
1453 

44  450 
105 

Total  Expenditure 

- 

- 

- 

- 

_ 

_ 

_ 

306  340 

339  559 

361  660 

Surplus/(Deficit) 

Transfers  and  subsidies  - capital  (monetary 
allocations)  (National  / Provincial  and  District) 

i idiisicJir  OIIU  buuaiuitts  - uapiidi  iHMiBiaiy 

allocations)  (National  i Provincial  Departmental 
Agencies,  Households,  Non-profit  Institutions,  Private 
Enterprises,  Public  Corporate,  Higher  Educational 
Institutions) 

Transfers  and  subsidies  - capital  (in-kind  - all) 
SurplusffDefldt)  after  capital  transfers  & 
contributions 

Taxation 

5urplus/(Defictt)  after  taxation 

Attributable  to  minorities 

Surplue/(Deflclt)  attributable  to  municipality 

Share  of  surplus/  (deficit)  of  associate 

6 

" i 

[ 

8464 

35414 

(14821) 

36  714 

(13242) 

39096 

43  908 

21  893 

25  854 

- 1 - 1 

i i 

- 

43908 

21893 

- | 

25854 

7 

- r - 1 

— 

- 

- 

- 

43  908 

( 

- 

21  893 

25  854 

Surplus/(Deficit)  for  the  year 

DflfemnMir 

- 1 

- 

- 

- 

- 

““  - ~ " 

43908 1 21893 

25854 

1.  Classifications  am  revenue  sources  and  expenditure  type 

2.  Detail  to  be  provided  in  Table  SA1 

1 Previously  described  as  "bad  or  doubtful  debts'  - amounts  shown  should  reflect  the  change  in  the  provision  for  debt  impairment 

4.  Expenditure  type  components  previously  shown  under  repairs  and  maintenance  should  be  allocated  back  to  the  originating  expenditure  groupMem;  e.g.  employee  costs 

5.  Repairs  & maintenance  detailed  in  Table  A9  and  Table  SA34c 

6.  Contnbubons  are  Ms  provided  by  external  organisations  to  assist  with  infrasbucture  development;  e.g.  devebper  contributions  (detail  to  be  provided  in  Table  SA 1 ) 

7.  Equity  method  ( Includes  Joint  Ventures) 


EC105  Ndlambe  ■ Table  A6  Consolidated  Budgeted  Financial  Position 


Description 

R thousand 

Ref 

2013/14 

2014/15 

1 

2015/16 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Preaudit 

outcome 

Budget  Year 
2017/18 

Budget  Year  +1 
2016/19 

Budget  Year +2 
2019/20 

ASSETS 

Current  assets 

Cash 

28  9"8 

49423 

27038 

Call  investment  deposits 

1 

- 

_ 

_ 

_ 

_ 

_ 

_ 

Consumer  debtors 

1 

- 

- 

- 

w 

_ 

_ 

23  983 

23  983 

23  983 

Other  debtors 

15  023 

is  m 

15023 

Current  portion  of  long-term  receivables 

Inventory 

2 

135 

142 

150 

Total  current  assets 

- 

- 

- 

- 

- 

- 

- 

68119 

88  571 

66194 

Non  current  assets 

Long-term  receivables 

Investments 

193/ 

1 95; 

1957 

Investment  property 

'93  2*  3 

153  2& 

198209 

Investment  in  Associate 

- 

Property,  plant  and  equipment 

3 

- 

-r 

* 

_ 

671  078 

725  014 

770960 

Agricultural 

Biological 

Intangible 

74 

78 

Other  non-current  assets 

*, 

Total  non  current  assets 

- 

- 

- 

- 

- 

- 

871  319 

925  254 

971204 

TOTAL  ASSETS 

- 

- 

- 

- 

- 

- 

939438 

1013825 

1 037  398 

LIABILITIES 

Current  liabilities 

Bank  overdraft 

1 

1 

Borrowing 

4 

- 

- 

- 

_ 

_ 

_ 

1631 

1631 

1631 

Consumer  deposits 

_ 

Tnde  and  other  payables 

4 

- 

- 

* 

_ 

_ 

68610 

89  936 

75  437 

Provisions 

- 

Total  current  liabilities 

“ 

- 

~ 

- 

- 

- 

- 

70241 

91  567 

77068 

Non  current  liabilities 

Borrowing 

- 

- 

- 

_ 

, _ 

_ 

12261 

12  261 

12  261 

Provisions 

- 

- 

- 

- 

- 

- 

- 

86070 

113890 

106693 

Total  non  current  liabilities 

- 

- 

" 

- 

- 

- 

- 

98  331 

126151 

118954 

TOTAL  LIABILITIES 

- 

- 

- 

- 

- 

- 

- 

168  572 

217  718 

196  022 

NET  ASSETS 

5 

- 

- 

- 

- 

_ 

_ 

_ 

770  866  { 

796  107  | 

841  376 

COMMUNITY  WEALTH/EQUITY 

— — r 

Accumulated  Surpfus/(Deiicit) 

1 

770866 

796  107  ' 

841  376 

Reserves 

4 

- 

- 

“ 

- 

- 

- 

- 1 

r 

i 

TOTAL  COMMUNITY  WEALTH/EQUiTY 

5 

- 

- 

" 

- 

- 

- 

770  866 

796  107  | 

841  376 

References 


1.  Detafl  to  be  provided  in  Table  SA3 

2.  Indude  completed  tow  cost  bousing  to  be  transferred  to  beneficiaries  within  12  months 

a include  'Construction-work-in-progress  ’ (disclosed  separately  in  annual  financial  statements) 

4.  DetBil  to  be  provided  in  Table  SA3.  Indudes  reserves  to  be  funded  by  statute. 

5.  Net  assets  must  balance  with  Total  Community  Wedth/Equity 


EC  105  Ndlambe  - Table  A7  Consolidated  Budgeted  Cash  Flows 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Preaudit 

outcome 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

1 Budget  Year  *2 
2019/20 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Property  rates 

Service  charges 

Other  revenue 

Government  - operating 

Government -capital 

Interest 

Dividends 

Payments 

Suppliers  and  employees 

Finance  charges 

Transfers  and  Grants 

1 

1 

1 

I 

99664 

98119 

17781 

89484 

35414 

9767 

19 

(297693) 
(1  900) 
(1  305) 

108  547 
97  875 
11804 
96182 
36  714 

10310 

20 

(295840) 
(2006) 
(1  377) 

119403 
102  876 
12  995 
, 102  231 

39096 
10892 

21 

(363925) 

(2118) 

(1  453) 

NET  CASH  FROM/('JSED)  OPERATING  ACTIVITIES 

- 

- 

“ 

- 

- 

_ 

_ 

49350 

62230 

20019 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 

Receipts 

Proceeds  on  disposal  of  PPE 

Decrease  (Increase)  in  non-current  debtors 

Decrease  (increase)  other  non-current  receivables 
Decrease  (increase)  in  non-current  investments 
Payments 

Capital  assets 

1 

103 

- i 

(46014) 

102 

- 

(41  887) 

106 

(42510) 

NET  CASH  FROM/(DSED)  INVESTING  ACTIVITIES 

- 

- 

- 

- 

- 

_ 

_ 

(45911) 

(41  785) 

(42  404) 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

Receipts 

Shortterm  loans 

Borrowing  Jong  teim/tefinancing 

Increase  (decrease)  in  consumer  deposits 

Payments 

Repayment  of  borrowing 

- 

- 

NET  CASH  FROM/(USED)  FINANCING  ACTIVITIES 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

NET  INCREASE/  (DECREASE)  IN  CASH  HELD 
Cash/cash  equivalents  at  the  year  begin: 

Cash/cash  equiva'ents  at  the  year  end: 

References 

2 

2 

i 

- 1 

i 

- 1 

_ 

i 

zl 

; 

- 1 

3439 
25  539 
28  978 

20  445 

28  978 
49  423 

(22  385) 
49423 
27038 

1.  Local/District  municipalities  to  include  transfers  from/to  District/Local  Municipalities 

2.  Cash  equivalents  includes  investments  with  maturities  of  3 months  or  less 


EC105  Ndlambe  - Table  AS  Consolidated  Cash  backed  reserves/accumulated  surplus  reconciliation 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  201 6/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year 
2017/18 

Budget  Year  +1 
2016/19 

Budget  Year  +2 
2019/20 

Cash  and  investments  available 

Cash/bash  equivalents  at  the  yea*  end 

Other  current  iruesimenis  > 90  days 

Non  current  assets  - Investments 

1 

1 

- 

- 

- 

- 

- 

- 

- 

26  976 

1957 

49423 

1 957 

27038 

1 957 

Cash  and  investments  available: 

- 

- 

- 

- 

- 

_ 

_ 

30935 

51  360 

26  995 

Application  of  cash  and  investments 

2 

3 

4 

5 

- 

- 

- 

- 

- 

25  308 

46  689 

32163 

32  163 

Unspent  conditional  transfers 

Unspent  borrowing 

Statutory  requirements 

Otfierworking  capital  requirements 

Other  provisions 

Long  term  investeiente  committed 

Reserves  to  be  backed  by  cash/investments 

Total  Application  of  cash  and  investments: 

- 

- 

_ 

_ - 

25308 

46689 

burpius(snortfall} 

References 

— 

- 

_ - 1 

- 

- 

5 627 

4 691 

(3168) 

1.  Must  reconcile  with  Budgeted  Cash  Flows 
2 For  example:  VAT,  taxation 

3.  Council  approval  hr  policy  required  - include  sufficient  worfdng  capital  (e.g.  allowing  for  a % of  current  debtors  > 90  days  as  uncollectable) 

4.  For  example:  sinking  fund  requirements  for  borrowing 

5.  Council  approval  required  for  each  reserve  created  and  basis  of  cash  backing  of  reserves 


EC105  Ndlambe  - Table  A9  Consolidated  Asset  Management 


Description 

R thousand 

-r- 

|r. 

f 2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year  + 
2018/19 

1 Budget  Year +2 
2019/20 

CAPITAL  EXPENDrTURE 

Total  New  Assets 

1 

- 

- 

_ 

_ 

_ 

_ 

14173 

1201C 

11111 

Roads  infrastructure 

_ 

_ 

Siam  water  infrastructure 

_ 

_ 

Electrical  infrastructure 

- 

- 

- 

_ 

_ 

_ 

6 993 

9 000 

10000 

Water  Supply  Infrastructure 

_ 

_ 

Sanitation  Infrastructure 

_ 

_ 

Solid  Waste  Infrastructure 

_ 

_ 

Rai1  Infrastructure 

_ 

_ 

Coastal  Infrastructure 

_ 

_ 

Information  and  Communication  infrastructure 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Infrastructure 

- 

- 

- 

- 

- 

_ 

6002 

0 000 

10000 

Conmunity  Fudlitres 

- 

_ 

_ 

_ 

Spcrt  and  Recreation  Facilities 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Comm  jnity  Assets 

- 

- 

_ 

_ 

_ 

Heritage  Assets 

_ 

_ 

_ 

_ 

Revenue  Generating 

_ 

_ 

_ 

_ 

Non-revenue  Generating 

- 

- 

- 

- 

- 

- 

_ 

_ 

Investment  properties 

- 

- 

_ 

Operational  Buildings 

- 

_ 

_ 

_ 

Housing 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Other  Assets 

_ 

_ 

_ 

Biological  or  Cultivated  Assets 

_ 

_ 

_ 

_ 

Servitudes 

_ 

_ 

Licences  and  Rights 

- 

- 

- 

- 

- 

- 

5 

_ 

_ 

Intangible  Assets 

- 

- 

- 

- 

_ 

5 

Computer  Equipment 

_ 

_ 

_ 

_ 

146 

90 

47 

Furniture  and  Office  Equipment 

- 

_ 

_ 

_ 

_ 

1163 

1 020 

1 065 

Machinery  and  Equipment 

- 

_ 

_ 

_ 

_ 

1 600 

Transport  Assets 

- 

_ 

_ 

_ 

4 066 

1 908 

Libraries 

_ 

_ 

_ 

Zoo's,  Marine  and  Nomblological  Animals 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Total  Renewal  of  Existing  Assets 

2 

_ 

_ 

_ 

_ 

_ 

20104 

22710 

13320 

Roads  infrastructure 

_ 

_ 

Storm  water  Infrastructure 

_ 

_ 

Eiecyicsl  Infrastructure 

_ 

_ 

Wdter  Supply  infrastructure 

- 

_ 

_ 

_ 

_ 

_ 

18  000 

6000 

Sanitation  infrastructure 

- 

- 

_ 

_ 

_ 

_ 

13  000 

11000 

Soiic  Waste  Infrastructure 

- 

- 

- 

- 

_ 

_ 

2034 

3636 

2242 

Rail  infrastructure 

_ 

_ 

_ 

Coastal  Infrastructure 

_ 

_ 

Information  and  Communication  tnfmstmcture 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Infrastructure 

- 

- 

- 

- 

_ 

_ 

20034 

22636 

13  242 

Community  Facilities 

- 

_ 

_ 

_ 

_ 

_ 

Sport  and  Recreation  Facilities 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Community  Assets 

- 

- 

_ 

_ 

_ 

_ 

Heritage  Assets 

_ 

_ 

_ 

_ 

Revenue  Generating 

_ 

_ 

_ 

Non-revenue  Generating 

- 

- 

- 

- 

- 

- 

- 

_ 

Investment  properties 

- 

- 

_ 

_ 

_ 

_ 

Operational  Buildings 

_ 

_ 

_ 

Housing 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Other  Assets 

- 

- 

_ 

_ 

_ 

Biological  or  Cultivated  Assets 

_ 

_ 

_ 

_ 

Servitudes 

_ 

_ 

_ 

Licences  and  Rights 

- 

- 

- 

- 

- 

_ 

70 

74 

78 

intangible  Assets 

- 

- 

- 

_ 

_ 

70 

74 

70 

Computer  Equipment 

_ 

_ 

_ 

_ 

Furniture  and  Office  Equipment 

_ 

_ 

_ 

_ 

_ 

Machinery  and  Equipment 

- 

_ 

_ 

_ 

_ 

Transport  Assets 

_ 

_ 

_ 

_ 

Libraries 

_ 

_ 

_ 

Zoo's,  Marine  and  Non-biological  Animals 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Total  Unnradina  of  Existina  Assets 

H 

- 

_ 

_ 

_ 

_ 

11737 

7167 

IB  079 

Roads  Infrastructure 

- 

- 

_ 

_ 

_ 

_ 

5 029 

7167 

5 000 

Storm  water  Infrastructure 

_ 

_ 

_ 

Electrical  Infrastructure 

- 

_ 

_ 

_ 

_ 

_ 

1008 

~ | 

Water  Supply  Infrastructure 

- 

_ 

_ 

_ 

Sanitation  Infrastructure 

- 

- 

_ 

_ 

_ 

_ 

_ 

13  079 

Solid  Waste  Infrastructure 

_ 

_ 

_ 

Rail  Infrastructure 

_ 

_ 

Coastal  Infrastructure 

_ 

_ 

Information  and  Communication  infrastructure 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Infrastructure 

- 

- 

- 

- 

_ 

_ 

6037 

7f67 

18079 

Comm  jnity  Facilities 

- 

_ 

_ 

_ 

Sport  and  Recreation  Facilities 

- 

- 

- 

- 

- 

- 

4 300 

_ 

_ 

Community  Assets 

- 

- 

- 

- 

_ 

4300 

Heritage  Assets 

_ 

_ 

_ 

_ 

_ 

Revenue  Generating 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Norevenue  Generating 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Investment  properties 

- 

_ 

_ 

_ 

_ 

Operational  Buildings 

_ 

_ 

_ 

_ 

Mousing 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Other  Assets 

— 

_ 

_ 

_ 

_ 

Biological  or  Cultivated  Assets 

_ 

_ 

_ 

_ 

Servitudes 

_ 

Licences  and  Rights 

- 

- 

- 

- 

- 

- 

_ 

_ 

Jntang;ble  Assets 

- 

- 

- 

_ 

_ 

_ 

_ 

Computer  Equipment 

_ 

_ 

_ 

_ 

Furniture  and  Office  Equipment 

- 

_ 

_ 

_ 

_ 

Machinery  and  Equipment 

- 

- 

_ 

_ 

_ 

_ 

14CC 

1 

Transport  Assets 

_ 

_ 

_ 

_ 

Libraries 

_ 

_ 

Zoo's,  Marine  and  Non -biological  Animals 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Total  Caottal  Expenditure 

4 

Roads  Infrastructure 

- 

- 

- 

_ 

_ 

_ 

502S 

1 7167 

5 000 

Stain  water  Infrastructure 

_ 

_ 

_ 

_ 

Electrical  Infrastructure 

- 

- 

- 

_ 

_ 

_ 

8 000 

9 000 

10000 

Water  Supply  Infrastructure 

- 

- 

- 

_ 

_ 

_ 

18000 

6000 

Sanitation  Infrastructure 

- 

- 

- 

_ 

_ 

13000 

24079 

Solid  Waste  Infrastructure 

- 

- 

- 

_ 

_ 

2 034 

3 636 

2 242 

Raii  Infrastructure 

_ 

_ 

Coastal  Infrastructure 

_ 

_ 

Infomation  and  Communication  Infrastructure 

. 

- 

- 

- 

- 

- 

_ 

_ 

Infrastructure 

- 

- 

- 

- 

_ 

_ 

33063 

38503 

41 321 

Community  Facilities 

_ 

_ 

_ 

_ 

_ 

Sport  and  Recreation  Facilities 

- 

- 

- 

- 

- 

- 

4 300 

_ 

Community  Assets 

- 

- 

- 

- 

_ 

4300 

_ 

Heritage  Assets 

_ 

_ 

_ 

_ 

_ 

Revenue  Generating 

_ 

_ 

_ 

_ 

Non-revenue  Generating 

[ 

- 

- 

- 

- 

- 

- 

_ 

_ 

Investment  properties 

- 

- 

_ 

_ 

_ 

_ 

Operational  Buildings 

_ 

_ 

_ 

_ 

Housing 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Other  Assets 

- 

_ 

_ 

_ 

_ 

Biological  or  Cultivated  Assets 

_ 

_ 

_ 

_ 

Servitudes 

_ 

_ 

_ 

Licences  and  Rights 

- 

- 

- 

- 

- 

- 

75 

74 

78 

Intangible  Assets 

- 

- 

- 

- 

_ 

_ 

75 

74 

75 

Computer  Equipment 

_ 

_ 

_ 

_ 

146 

90 

47 

Furniture  and  Office  Equipment 

- 

_ 

_ 

_ 

_ 

_ 

1163 

1 020 

1 065 

Machinery  and  Equipment 

- 

- 

_ 

_ 

_ 

_ 

3200 

Traneport  Assets 

- 

- 

_ 

_ 

_ 

_ 

4 066 

1900 

Libraries 

_ 

_ 

_ 

Zoo's,  Marine  and  Non-biological  Animals 

- 

- 

- 

’ 

_ 

_ 

TOTAL  CAPITAL  EXPENDITURE  - Asset  class 

- 

- 

- 

- 

_ 

_ 

46  014 

41  886 

42  510 

ASSET  REGISTER  SUMMARY  - PPE  (WDV) 

5 

Roacs  Infrastructure 

5029 

7167 

5000 

Storm  water  Infrastructure 

! 

Election  Infrastructure 

8 000 

9000 

10  0G0 

Water  Supply  Infrastructure 

18  000 

6 OOQ 

Sanitation  Infrastructure 

- i 

13  000 

24  079 

Solid  Waste  Infrastructure 

2034 

3636 

2242 

Rail  Infrastructure 

1 

Coastal  Infrastructure 

j 

I 

Information  and  Communication  Infrastructure 

1 

Infrastructure 

f 

- 

- 

- 

_ 

_ 

33  063 

38 m 

41321 

Comnunity  Facilities 

Sport  and  Recreation  Facilities 

4300 

„ 

Community  Assets 

- 

- 

- 

_ 

_ 

_ 

4300 

_ 

Heritage  Assets 

Revenue  Generating 

Non-nvenue  Generating 

Investment  properties 

- 

- 

_ 

_ 

_ 

_ 

~ ■“ 

Operational  Buildings 

Housing 

i 

h 

Other  Assets 

- 

- 

- 

- 

_ 

_ 

Bioiogical  or  Cultivated  Assets 

1 

Servitudes 

Licences  and  Rights 

75 

78 

Intangible  Assets 

- 

- 

- 

_ 

_ 

_ ” 

75 

74 

75 

Computer  Equipment 

146 

SO 

47 

Furniture  and  Office  Equipment 

1 163 

i m 

1 065 

Machinery  and  Equipment 

3 200 

Transport  Assets 

4066 

1 SCO 

Libraries 

Zoo's,  Marine  and  Non-bJologicaf  Animals 

TOTAL  ASSET  REGISTER  SUMMARY  - PPE  (WDV) 

5 

- 

- 

- 

- 

- 

- 

46  014 

41837 

42511 

EXPENDITURE  OTHER  ITEMS 

Deoredation 

7 

- 

- 

_ 

_ 

5474 

5 919 

6 219 

Reoairs  and  Maintenance  bv  Asset  Class  j 

3 

- 

- 

- 

_ 

_ 

19  030 

19070 

19909 

Roads  Infrastructure 

- 

- 

- 

_ 

_ 

_ 

200 

211 

223 

Storm  water  Infrastructure  j 

- 

- 

- 

- 

- 

- 

180 

190 

200 

Electrical  infrastructure 
Water  Supply  Infrastructure 
Sanitation  Infrastmctum 
Solid  Waste  Infrastructure 
Raif  Infrasbucture 
Coastal  infrastructure 

information  and  Communication  Infrastructure 

Infrastructure 
Community  Facilities 
Sport  and  Recreation  Facilities 
Community  Assets 
Heritage  Assets 
Revenue  Generating 
Non-revenue  Generating 
Investment  properties 
Operational  Buildings 
Housing 
Other  Assets 

Biological  or  Cultivated  Assets 
Servitudes 
Licences  and  Rights 
Intangible  Assets 
Computer  Equipment 
Furniture  and  Office  Equipment 
Machinery  and  Equipment 
Transport  Assets 
Libraries 

Zoo’s,  Marine  and  Non-bioioglcal  Animals 


TOTAL  EXPENDITURE  OTHER  ITEMS 


Renewal  and  upgrading  of  Existing  Assets  as  % of  total  capex 
Renewal  and  upgrading  of  Existing  Assets  as  % ofdeprecn 
R&Masa%  ofPPE 

Renewal  and  upgrading  and  RUM  asa%  ofPPE 


References 


0.0% 

0.0% 

0.0% 

0.0% 


0.0 % 
0.0% 
0.0 % 
0.0% 


0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

0.0% 


2 440 
630 

3 078 


6728 


0.0% 

0.0% 

0.0% 

o.o% 


2 330 


2330 


0.0% 

0.0% 

0.0% 

0.0% 


49 
344 
3 189 
6 410 


24504 


69.2% 
581.7% 
2.8% 
111.0 % 


2 574 
876 

3 076 


6929 


2 716 
924 

3 078 


7140 


- I 

- I 


2560 


2580 


2 717 
2717 


52 

373 

3329 

5B08 


24989 


71.3% 
504 J % 
2.6% 
117.0% 


55 

393 

3496 

6107 


26128 


719% 

504.9% 

2.6% 

121.0% 


1.  Detail  of  new  assets  provided  in  Table  SA34a 

2.  Detail  of  renewal  of  existing  assets  provided  in  Table  SA34b 

1 Detail  of  Repairs  and  Maintenance  by  Asset  Class  provided  in  Table  SA34c 

4.  Must  reconcile  to  total  capital  expenditure  on  Budgeted  Capitd  Expenditure 

5.  Must  reconcile  to  'Budgeted  Financial  Positron'  (written  down  value) 

6.  Detail  of  upgrading  of  existing  assets  provided  in  Table  SA34e 

7.  Detail  of  depredation  provided  in  Table  SA34d 


EC105  Ndlambe  ■ Supporting  Table  SA1  Supporting  inp  detail  to  ’Budgeted  Financial  Performance' 


Description 

R thousand 

2013/14 

Ref 

2014115 

2015/16 

Current  Year  2016/17 

2017/16  Msdlum  Term  Revenue  ft  Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Original 

Budget 

Adjusted 

Budget 

Fiji  Year 
Foreciat 

Pre-audit 

Budget  Year 
2017/16 

Budget Year h 
2018/19 

H Budget  Year +2 
201 9126 

REVENUE  ITEMS: 

Property  rates 

6 

Total  Property  Rates 

* m v,‘ 

f 

rabalM  and  hnpannkaabk  vahtaa  in  mots  of  section 

1?ofUPRA) 

j. 

__ 

Net  Property  Rates 

- 

- 

- 

- 

- 

- 

99  684 

10654] 

rr  119403 

Service  cherries  - electricity  revenue 

G 

Total  Service  charges  - electricity  revenue 

BflTt 

1 

1 c 49 

teas  Revenue  foregone  (In  mcms  at  SO  kuh  per  JhdJgsiif 

houaahoU  par  month) 

te*»  Cost  of  fise  £mw  Services  (50  kwh  par  indipant 

houaahofd  permorrity 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Net  Service  charges  - electricity  revenue 

" 

- 

- 

- 

- 

- 

- 

as  516 

59548 

1 62749 

Service  diaraea  -water  revenue 

6 

1 

Total  Service  chargee  - water  revenue 

27  MO 

*1  +.s  15 1 

£ 26294 

tew  RevenuB  Foregone  (fn  excess  of  6 kHoiHna  par 

i 

indigant  household  per  mwitty 

! 

laaa  Coat  rtf  FmLiMltSaivica*  (6  tdhlifm  par  indigant 

houaahofd  per  amt  AJ 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Nst  Service  charges  - water  revenue 

“ 

- 

- 

- 

- 

- 

- 

27020 

25132 

29  294 

Service  chimes  - sggltation  revenue 

Total  Service  chargee  - sanitation  revenue 

S«ft 

4. 

I 4427 

few  flewnue  foregone  (in  excsss  of  free  tanftntion 

sendee  to  indfgtni  houaahofda) 

has  Coat  of  Fn*  Bute  Sendees  j'free  aanitaOon  aerates 

to  Indigant  houaaholda} 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Nst  Servlcs  charges  - sanitation  revenue 

- 

- 

- 

- 

- 

- 

- 

3978 

4196 

4427 

Sendee  charges  - refuse  revenue 

Total  refuse  removal  revenue 

Total  landfill  revenue 

k >_::o 

teas  Revenue  Foregone  (In  urcta*  of  one  removal  a wtak 

to  indigent  houesfafetej 

toIndtganthmiaahoUa) 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Net  Service  charges  - refuse  revenue 

“ 

- 

- 

- 

- 

- 

- 

6616 

6996 

0405 

Fuel  Levy 

Other  Revenue 

3 

h®' 

■ 

Total ‘Other' Revenue  f 

“ 

- 

" 

- 

- 

" 

.... 

11  597 

52U 

6128 

EXPENDITURE  ITEMS: 

Basic  Salaries  end  Wages  2 

I'Xriti 

Vi  S3? 

Pension  and  UIF  Contributions 

3 10:: 

Medical  Aid  Contributions 

. 

;j  JjK 

■3  l-i  ' 

IC^I 

Overtime 

* l-  ffl 

3 'i»* 

J Kw 

Performance  Bonus 

< 

u 3iii 

u& 

•' 

Motor  Vehicle  Allowance 

2:1!= 

Cellphone  Allowance 

< 

Housing  Allowances 

j 

f!7ii 

1 IT? 

1 C=?  7 

Other  benefits  and  allowances 

f 

: 

Payments  in  Kau  of  leave 

| 

| 

0/ 

H 

75 

Long  sendee  awards 

J 

4V.3 

Post-retirement  benefit  obligations  4 

_ 

V 

sub-total  5 

- 

- 

_ 

_ 

125677 

132907 

141 218 

Less:  Emoloveea  costs  caoitallsed  to  PPE 

| 

Total  Employee  related  costs  1 

■ 

- 

- 

- 

- 

- 

- 

125877 

132907 

141  216 

Contributions  recoantesd  - caniti| 

List  contributions  by  contract 

- 

Total  Contributions  recognised  - capital 

" 

- 

- 

- 

- 

_ - - 

_ - 

- 

- 

_ 

Decredstion  ft  asset  Impairment 

Depredation  of  Property,  Plant  & Equipment 

15  13? 

v „ 

Lease  amortisation 

Ml 

ns: ' 

■JiU 

Capital  asset  imparmant 

Depredation  resulting  from  re  valuation  of  PPE  10 

- 

Total  Depredation  ft  asset  Impairment  1 

- 

- 

- 

- 

- 

- 

5 474 

5919 

6219 

Bulk  Durchaaet 

Electricity  Biik  Purchases 

V A'L 

41663 

Water  Bulk  Purchases 

■/  J-jv 

lisss 

16  918 

Total  bulk  puichasss  1 

" 

- 

" 

- 

- 

_ 

- 

48  636  I 

55531 

585EJ 

Trintfart  and  orriti 

J 

Cash  transfers  and  grants 

- i 

- 

- 

- 

- 

- 

- 

1 305  | 

1377 

1453 

References 

1.  Must  reconcile  with  ‘Budgeted  Ruanda)  Performance  (Revenue  and  Expenditure) 

2.  Mist  recondite  to  supporting  documentation  on  staff  salaries 

3.  Insert  other  categories  when  revenue  or  expenditure  hoi  e material  nature  (Hat  separata  items  untiTGenerat  expenses' is  not  > 10%  of  Total  Expenditure} 

4.  Expenditure  to  meet  any  'unfunded  obligations’ 

5 This  subtotal  must  agree  with  the  total  on  SA22,  but  excluding  councilor  and  board  member  items 
ft  Include  a note  for  each  revenue  item  that  is  affectjd  by  Ye/venue  foregone' 

7.  Special  consideration  may  have  to  be  given  to  including  ‘goodwill  arising' or  r)oint  venture' budgets  where  drcunratances  reqL.ra  ffts  (include  separately  under  relevant  notes) 


EClQSNdlambe  - Supporting  Tabb  SA2  Consolidated  Matrix  Financial  Pwfomwicc  Budget  (revsnua  souncatoxpBndltuna  type  & dept) 


Property  rates 


Sawoe  charges  - via*  revenue 
Service  stages  ■ sanitation  revenue 
Service  chapes  - mdse  revenue 


Rental  of  tedlttec  Braec^nent 
Interest  umed-  extend  inveslmmta 
Interest  earned -oitatandng  debtors 


Fines,  penalties  and  fcrfetta 
Lksnoas  and  pamte 
Agency  services 
Other  revenue 


Vote  1 ■ 
COUNCIL 

general 


Vote  2- 
MUNICIPAL 
MANAGER 


Vote  3 

CORPORATE 


Gains  on  depoed  of  FPE 
Total  Revenue  (exclurfng  capital  transfers  and  coidributio 
Enpendllire  By  Tvp* 


Enpfoyw  retted  costa 
Remuierafflon  of  counclore 
Ddul  npairment 
Depredation  & asset  rpaiment 


Bulk  pudmess 
Other  materials 
Contracted  services 


Other  espe  nature 
Loss  on  disposal  ofPPE 
Total  ExpomJHure 
Surplus/fDeficN] 

iraraws  ana  smsaes-capna  pnonerary  a ideations) 
(NaVonnf  / Proviicial  axi  District) 


Transfers  and  atasidns  - cecttaJ  (monetary  allocations) 
{NaBonel/  Prwinrid  Dqmrtnental  Agencies. 
HotisahoWfc  NotpproEt  Institutions,  Private  Entetprit*, 
P italic  Gwparatons*  Hj^ier  Edjcaltanal  Insttutfcns) 
Transfers  and  subsides  ■ coital  (in-kted  - all) 


Burplterer{Dflllen)  after  capital  tranaten  A 


,'W 

25U 


Wi 


m\ 

* 

' 9 904 


Vote  4- 

COMMUNITY 

protection 

SERVICES 


Vote  5 - 
COUMUMTY 
PROTECTION 


Vote  6 

INFRASTRUCT 


V 318) 


m 

Ins 
1 41 
' , 

1l 

“22919 


(22919) 


(22  nq 


*1 

tit 

1*1 


22047 

~mr\) 


(17  771) 


im 

15270' 


2 VI 

38221 


3779 

1 1 .‘I 


Vote  7- 
TtASTRUC 
URAL 
FELOPt 
T2 


(22B51) 

43&e 


(19051) 


< in 

“l5  079 


(11300) 


IJ4r 

m 

■ r* 

II*  t: 

Jliir 

_ (ft 
84577 


M 
I Ell 


(47777) 

5Ri» 


(42747) 


(2519) 


Vote  8- 
ELECTRICITY 
SERVICES 

i 

Vote  9- 
WATER 
SERVICES 

Vote  10- 
FtNANdAL 
SERVICES 

Vote  11 -Nidi 

Vote  12  - Null 

Vbto  13-NUT 

Vote  14-  Null 

Veto  15 -Mil 

Total 

' 

99134 

*111 

■ 

- 

- 

- 

- 

58510 

linn 

- 

- 

- 

- 

27020 

- 

- 

- 

- 

3979 

■ 

- 

- 

- 

- 

’ -» 

8810 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

908 

- 

- 

- 

- 

,, 

2283 

Mm 

l -O.' 

l*T 

- 

- 

_ 

_ 

_ 

7 508 

II 

- 

- 

- 

- 

_ 

19 

- 

i| 

- 

- 

- 

- 

- 

3 946 

■*  ' 

- 

- 

- 

- 

- 

1732 

' ■ 

- 

- 

- 

- 

* 

_ 

nil 

* 

- 

- 

- 

m 

11597 

. ■ 

in 

- 

- 

- 

- 

H484 

- 

- 

- 

- 

- 

_ 

59480 

' 28477 

193752 

" 

" 

" 

- 

314  934 

if#] 

T:  $t 

- 

j 

_ 

’ 

125  877 

- 

- 

- 

- 

6 945 

tl 

- 

- 

- 1 

1 14938 

m 

HI 

- 

- 

9474 

1141 

#■ 

- 

- 

1900 

w 

■ 1 m 

. - 

_ 

48836 

« 

If* 

- 

_ 

17518 

Uni 

P-llt- 

- 

- 

47139 

■ 1 

* 1 

- 

1309 

l*i 

|m 

- 

- 

37309 

* 1 

€/ 

- 

- 

103 

58638] 

31  904 

42409 

* 

- 

- 

- 

- 

306  340 

2830  | 

(3l2tq 

141343 

- 

- 

- 

- 

- 

8 494 

31)!?  ' 

M 

“ 

- 

" 

35414 

1 

- J 

“ 

« 

- 

- 

- 

- 

10  830 

14  874 1 

“141420 1 

“ 

' 

" 

~ 

“ 

43908 

1.  Osjtwfraerifdct^rnffifototuBado^ 


EC105  Ndlambe  ■ Suppt  rt  ng  Table  SA3  Supportinging  detail  to  'Budgeted  Financial  Position' 


Description 


|R  thousand 

ASSETS 

| Cal)  Investment  deposits 

Call  deposits 
Other  current  irvestmenls 
iTotal  Call  investment  deposits 

| Consumer  debtors 
Consumer  debtors 
Less:  Provision  for  debt  impairment 
iTotal  Consumer  debtors 

I Debt  impairment  provision 

Balance  at  the  beginning  of  the  year 
Contributions  to  the  provision 
Bad  debts  written  off 
[Balance  at  end  of  year 

[Property,  plant  and  equipment  fPPB 
PPE  atcosl/valuation  (excl.  finance  leases) 
Leases  recognised  as  PPE 
Less:  Accumulated  depredation 

[Total  Property,  plant  and  equipment  (PPE) 


Ref 


2013/14 


Audited 

Outcome 


2014/15 


Outcome 


2015/16 


Audited 

Outcome 


Current  Year  2016/17 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


Pre-audit 

outcome 


2017/18  Medium  Term  Revenue  & Expenditure 
Framework 


Budget  Year 
2017/18 


Budget  Year +1 
2018/19 


Budget  Year  +2 
2019/20 


[LIABILITIES 

urrent  liabilities  ■ Borrowing 
Short  term  loans  [other  than  bank  overdraft) 
Current  portion  c‘  long-term  liabilities 
iTotal  Current  liabilities  • Borrowing 


Trade  and  other  creditors 
Unspent  conditional  transfers 
VAT 

[Total  Trade  and  other  payables 

[Non  current  HabUKfas  - Borrowing 

Borrowing 

Finance  leases  (including  PPP  asset  element) 

[Total  Non  current  liabilities  - Borrowing 

Provisions  - non-current 
Retirement  benefits 
List  other  major  provision  Hems 
Refuse  landfill  site  rehabilitation 
Other 

[Total  Provisions  - non-current 
CHANGES  IN  NET  ASSETS 


Accumulated  Surp!us/(Deficit)  - opening  balance 
GRAP  adjustments 
Restated  balance 
SurpJus/{Defidt) 

Appropriations  to  Reserves 
Transfers  from  Reserves 
Depreciation  offsets 
Other  adjustments 
[Accumulated  Surplus/fDeficft) 

I Reserves 

Housing  Development  Fund 
Capital  replacement 
Self-insurance 
Other  reserves 
Revaluation 
| Total  Reserves 


F 


@5  081 
(41 « 


23  983 


5W?1 

A' 

23983 


ITOTAL  COMMUNITY  WEALTH/EQUJTY 


(4 1 1/931 

(4T  098)1  (41  098 


6710781  725  014 


1C31 


1631 

53002 

- ( 

sm 


1631 


Total  capital  expenditure  includes  expenditure  on  nationally  significant  priorities: 

c services  I * 


66  610 

12  261 

“12261“ 


1631 

34  328 
5 m 


15  45? 
4 694 


86070 


726958 

726  958 
43  608) 


89  936 

12  201 

12261“ 

68  364 
40  802 


65081 
(41  09$) 

23  983 


“ (41 098) 

1316  867 
26  630 
572367 


770  960 


1631 

“1631 

69  82S 
5 608 


4 694  ! 


75437 

12  761 

12261 

70894 

31  105 
4 694 


113  890 


106  693 


774?14 


774  214 
21  893 


770866 


770  866 


796  107 


815522 

815522 
25  854 


841  376 


796107 


841  376 


EC105  Ndlambe  Supporting  Table  SA10  Funding  measurement 


Description 

MFMA 

■action 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjured 

Budget 

Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year 
2017/18 

Budget  Year 
+1 2018/19 

Budget  Year 
-*22019/20 

Funding  manures 

Cash/cash  equivalents  at  the  year  end  - R*000 

Cash  + irwestme-ts  at  the  yr  end  less  appf  cations  - R’000 

Cash  year  end/manthly  enoployee/supplier  payments 

SurptiiB/[Deficft)  excluding  depredation  offsets:  R'OOO 

Service  charge  rev  % change  - macro  CPJX  target  exclusive 

Cash  receipts  % of  Ratepayer  & Other  revenue 

Debt  impairment  expense  as  a % of  total  billable  revenue 

Capital  payments  % of  capital  expenditure 

Borrowing  receipts  % of  capital  expenditure  [exd.  transfers) 

Grants  % of  Govt  (egtelated/gazefeed  allocations 

Current  consumer  debtors  % change  - ihcrfdecrj 

Long  term  receivables  % change  - incrfdecr) 

R&M  % of  Property  Plant  & Equipment 

Asia!  renewal  % of  capital  budget 

ffeftrcfljes 

l*K1Jb 

16(1)b 

18{1)b 

m 

16f1)a,(2) 

18<1)a,(2> 

WW9 

18(1)c;19 

1fl(t)c 

ItKIJe 

laflja 

18{1)a 

mm 

2WM 

1 

2 

3 

4 

5 

6 

7 

8 

g 

10 

11 

12 

13 

14 

NA 

0.0% 

0.0% 

0.0% 

0.0% 

NA 

NA 

0.0% 

0.0% 

(60%) 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% 

0.0% 

0.0% 

0.0% 

(6.0%) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

(6.0%) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

(6.0%) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

(6.0%) 

0.0 % 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

(o.oi:) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

28  976 

5 627 

1.3 

43908 

(6.0%) 

96.6% 

7.4% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

18% 

43,7% 

49423 

4691 

2.0 

21  693 
(1.6%) 

66.5% 

8.2% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

2.6% 

54.2% 

27038 

(3 168} 
1.0 

25  854 

1.7% 

66.6% 

8.1% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

16% 

31.3% 

1.  Positive  cash  balances  intEcetive  of  minimum  cmtpfaiod- subject  to  2 
Z Deduct  cash  and  irr/asbnent  applications  (defined)  from  cash  balances 

3.  ItvScotive  of  sufficient  itqusdify  to  meet  average  monthly  operating  payments 

4.  tndkdiw  of  funded  operation  requirements 

& Indicate  ofa&erence  to  macroeconomic  targets  (prior  to  200m  twenue  not  erasable  for  high  capacity  mmtepaEfos  end  later  to 

6.  ReaMc  average  cash  cotlectfon  forecasts  as  % of  annuel  bSted  revenue 

7,  Reatisfc  swags  inoease  in  debt  impainmrt(d<^ 

B>  Intfcative  of  planned  copMexpenrEture  level  & cash  potent  timing 

9.  Indies^  of  cQmp&a!KelllsthbQmM/^ng, only’ forthecapitd  budget -should  not  exceed  100%  unless  refinancing 

10.  Substantiation  ofNationaltProvfnce  eSocatkm  Included  in  budget 

12.  Indicative  of  redisti ^ tong  tenvatrear  debtor  coRectmi  targets  {prior  to  2003/04  wveme  not  Bvalsbte  for  capacity  municipalrtiss  and  feier  for  other  capacity  classifications) 

13.  indicative  of  a credible  allowance  for  repairs  <S  maintenonco  of  assets  - functioning  assets  revenue  protection 

14.  MaS«  of*  gs&e  aSomnce  forest  wkhw)  fregutes  analysis  ofesset  wimt  peseta  asHofkM  aefolmpcti  - defeated  capital  pi*,)  ■ fucdbriag  a***,  tevemapmtadhn 


EC105  Ndlambe  ■ Supporting  Table  SA11  Property  rates 


2013/14 


Description 


Ref 


Audited 

Outcome 


2014/15 


Audited 

Outcome 


2015/16 


Current  Year  2016/17 


| 2017/16  Medium  Term  Revenue  & Expenditure  | 
Framework 


Audited 

Outcome 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


Budget  Year 
2017/18 


Budget  Year  +1 
2016/19 


Budget  Year  +2| 
2019/20 


Dale  of  valuation; 

Financial  year  valuation  used 
Municipal  by-laws  s6  in  place?  (Y/N) 
Municipal/assistant  valuer  appointed?  (Y/N) 
Municipal  partnership  s38  used?  (Y/N) 

No.  of  asssstant  valuers  (FTE) 

No.  of  data  collectors  (FTE) 

No.  of  internal  valuers  (FTE) 

No.  of  external  valuers  (FTE) 

No.  of  additional  valuers  (FTE) 

Valuation  appeal  board  established?  (Y/N) 
Implementation  time  of  new  valuation  roll  (mths) 
No.  of  properties 
No.  of  sectional  title  values 
No.  of  unreasonably  difficult  properties  $7(2) 

No.  of  supplementary  valuations 
No.  of  valuation  roll  amendments 
No.  of  objections  by  rate  payers 
No.  of  appeals  by  rate  payers 
No,  of  successful  objections 
No.  of  successful  objections  > 10% 
Supplementary  valuation 
Public  service  infrastructure  vatue  (Rm) 
Municipality  owned  property  value  (Rm) 
Ivaluation  reductions: 

Valuation  reductions-public  infrastructure  (Rm) 
Valuation  red  uctlons-na tore  neserves/park  (F!m} 
Valuation  reductions-mineral  rights  (Rm) 
Valuation  reductions-RI  5,000  Ibreshoid  (Rm) 
Valuation  reducflonsrpublic  worship  (Rm) 
Valuation  reductions-other  (Rm) 

I Total  valuation  reductions: 


3 

3 

3 

3 

4 


01/07/2008 

2008/2009 

Yes 

No 

No 

2 

10 


Yes 


12 

716 


388 

19 

353 

1 

276 


01/07/2008 

2006/2009 

Yes 

No 

No 

2 

10 


Yes 


12 

434 


277 


01/07/2013 
2013/2014 
Yes 
No 
JNo 

3 I 


2013/2014 
Yes 
No 
No 


Yes 

No 

No 


1 

- Yes 
Yes  12 

12 
26  732 


1 

568  I 
692 
20 


Yes 


12 

224 


23 


293 


52 


53 


55 


...  5 

Total  land  value  (Rm)  5 

Total  value  cf  improvements  (Rm)  5 

Total  market  value  (Rm)  5 

[Rating: 

Residential  rate  used  to  determine  rate  for  other 
categories?  [Y/N) 

Differential  rates  used?  (Y/N) 

Limit  on  annual  rate  increase  (s20)?  (Y/N) 

Special  rating  area  used?  (Y/N) 

Rtasmg-in  properties  s21  (number) 

Rates  policy  accompanying  budget?  (Y/N) 

Fixed  amount  minimum  value  (R'000) 

Norwesidentlal  prescribed  ratio  si  9?  (%) 

I Rate  revenue: 

Rate  revenue  budget  (R  '000)  I 6 

Rate  revenue  expected  to  collect  (R'000)  | 6 

Expected  cash  collection  rate  (%) 

Special  rating  areas  (R'000) 

Rebates,  exemptions  * indigent  (R'000) 

Rebates,  exemptions  - pensioners  (R'000) 

Rebates,  exemptions  - bona  fide  farm.  (R’000) 

Rebates,  exemptions  - other  (R’000) 

Phase-in  reductions/discounts  (R’000) 

[Total  rebates, exemptns,reductns, discs  (R'000) 


11685 


12  426 


11767 


12516 


52 

12378 

13098  I 


53 


55 


236 

4 


249 

4 


26 

8 

8 


58 

61 

64 

58 

61 

64 

11685 

11  767 

12378 

12426 

12516 

13  098 

— r 


References 
1. 

2 


All  numbers  to  be  expressed  as  whole  numbers  except  FTEs  and  Rates  in  the  Rand 


3.  FuH  Time  Equivalent  (FTE) 

4.  Required  to  implement  new  system  (FTE) 

5. 

61 

7.  Included  in  rate  revenue  budget 

8.  In  favour  of  the  rate-payer 


Atos/  reconcile  to  the  tote/  of  Table  SA12 


I 

■a 


Raima: 

Average  rate 

Rate  revenue  budget  (R  *000) 

Rate  revenue  expected  to  collect  (R'OQO) 

Expected  cash  collection  rate  (%) 

Special  rating  areas  (R’OQO) 

Rebates,  exemptions  - indigent  (ROOQ) 

Rebates,  exemptions  - pensioners  (ROM) 

Rebates,  exemptions  - bona  fide  farm.  (R'000) 

Rebates,  exemptions  - other  (ROOQ) 

Phase-in  reductions/dLcounte  (R'OQO) 

Total  rebates, exemptns,reductns, discs  (R’000) 

References 

Valuation: 

No.  of  properties 

No.  of  sectional  title  property  values 

No.  of  unreasonably  difficult  properties  s7(2) 

No.  of  supplementary  valuations 

Supplementary  valuation  (Rm) 

No.  of  valuation  rail  amendments 

No.  of  objections  by  rate-payers 

No.  of  appeals  by  rate-payers 

No.  of  appeals  by  rate-payers  finalised 

No.  of  successful  objections 

No.  of  successful  objections  > 10% 

Estimated  no.  of  properties  not  valued 

Years  since  last  valuation  (select) 

Frequency  of  valuation  (select) 

Method  of  valuation  used  (select) 

Base  of  valuation  (select) 

Phasing-in  properties  s21  (number) 

Combination  of  rating  types  used?  (Y/N) 

Flat  rate  used?  (Y/N) 

Is  balance  rated  by  uniform  rate/variable  rate? 

Valuation  reductions: 

Valuation  reductlons-public  infrastructure  (Rm) 

Valuation  reductions-natura  reserves/park  (Rm) 

Valuation  redudjons-mineral  rights  (Rm) 

Valuation  redirctions-RI 5,000  threshold  (Rm) 

Valuation  reductions-public  worship  (Rm) 

Valuation  reduct»ons-other(Rm) 

Total  valuation  reductions: 

Total  value  used  tor  rating  (Rm) 

Total  land  value  (Rm) 

Total  value  of  improvements  (Rm) 

Total  market  value  (Rm) 
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EC  105  Ndfambe  - Supporting  Table  SA13a  Service  Tariffs  by  category 


EC105  Ndlambe  ■ Supporting  Table  SA13b  Service  Tariffs  by  category  ■ explanatory 


EC105  Ndlambe  - Supporting  Table  SA15  investment  particulars  by  type 


investment  type 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year  *2 
2019/20 

Parent  municipality 

l 

i 

1 

i 

1 

J 957 

Itfc'f 

Securities  - National  Government 

Listed  Corporate  Bonds 

Deposits  - Bank 

Deposits  - Public  Investment  Commissioner 

Deposits  - Corporation  for  Public  Deposits 

Bankers  Acceptance  Certificates 

Negotiable  Certificates  of  Deposit  - Banks 

Guaranteed  Endowment  Policies  (sinking) 

Repurchase  Agreements  - Banks 

Municipal  Bonds 

Municipality  sub-total 

Entitles 

1957 

1957 

1957 

Securities  - National  Government 

Listed  Corporate  Bonds 

Deposits  - Bank 

Deposits  - Public  Investment  Commissioners 

Deposits  - Corporation  for  Public  Deposits 

Bankers  Acceptance  Certificates 

Negotiable  Certificates  of  Deposit  - Banks 

Guaranteed  Endowment  Policies  (sinking) 

Repurchase  Agreements  - Banks 

Entities  sub-total 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consolidated  total: 

- 

- 

- 

- 

- 

- 

1957 

f 957  | 1957 

References 

1.  Total  investments  must  reconcile  to  Budgeted  Financial  Position  ('current'  call  investment  deposits  plus  'non-current'  investments) 


EC105  Ndlambe  - Supporting  Table  SA18  Transfers  and  grant  receipts 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year  *2 
2019/20 

RECEIPTS: 

1,2 

Ooeratina  Transfers  and  Grants 

National  Government; 

- 

- 

- 

- 

_ 

_ 

65286 

91756 

07500 

Local  Government  Equitable  Share 

3/  m 

93638 

Finance  Management 

\ SI'S 

2 m 

2 398 

Municipal  Systems  Improvement 

Mig  Project  Management 

1 

1 

ii  m 

Provincial  Government: 

- 

- 

- 

- 

_ 

2750 

2 905 

3068 

Sport  and  Recreation 

2 m 

§ 

1 

3068 

Mig  Project  Management 

District  Municipality: 

- 

- 

- 

- 

_ 

_ 

1449 

1719 

1814 

Environmental  Health  Subsidy 

1 

■i  419 

1 719 

4 514 

Other  grant  providers: 

- | 

- 

_ 

_ 

_ 

_ 

_ 

_ 

[insert  description} 

Total  Operating  Transfers  and  Grants 

5 

- 

- 

- 

- 

- 

- 

69485 

06  380 

102446 

Capital  Transfers  and  Grants 

National  Government; 

- 

- 

- 

- 

- 

- 

35414 

36  714 

39  098 

Municipal  Infrastructure  Grant  (MIG) 

26  330 

27  507 

29080 

8 C00 

aco: 

10  000 

coo 

. * 

- 

Financial  Mnsnsgement  Grant!  f-MG) 

34 

47 

18 

Provincial  Government: 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Other  capital  transfers^ rants  [insert  description] 

District  Municipality: 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

Environmental  Health  Subsidy 

Other  grant  providers; 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

[insert  description] 

Total  Capital  Transfers  and  Grants 

5 

- 

- 

- 

- 

- 

_ 

35  414 

36  714 

39098 

TOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

- 

- 

- 

- 

- 

124898 

133094 

141  546 

References 


t Each  transfer/grant  is  listed  by  name  as  gazetted  together  with  the  name  of  the  transferring  department  or  municipality,  donor  or  other  organisation 

2.  Amounts  actually  RECEIVED:  not  revenue  recognised  (objective  Is  to  confirm  grants  transferred) 

3.  Replacement  of  RSC  levies 

4.  Housing  subsidies  for  housing  where  ownership  transferred  to  organisations  or  persons  outside  the  control  of  the  municipality 

5.  Total  transfers  and  grants  must  reconcile  to  Budgeted  Cash  Flows 

6.  Motor  vehicle  licensing  refunds  to  be  included  under  1 agency ’ services  (Not  Grant  Receipts) 


EC105  Ndlambe  ■ Supporting  Table  SA19  Expenditure  on  transfers  and  grant  programme 


Description 

Ref 

2013/14 

2014/15 

1“ 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year +2 
2019/20 

EXPENDITURE: 

1 

Ooeratlna  expenditure  of  Transfen  and  Grants 

National  Government: 

_ 

_ 

_ 

_ 

_ 

_ 

85286 

91756 

97  566 

Local  Government  Equitable  Share 

Finance  Management 

Municipal  Systems  Improvement 

£?  084 
! Stf 

38192 

93638 

2 398 

Mig  Project  Management 

1 356 

i 

1530 

Provincial  Government: 

- 

- 

- 

_ 

2 750 

2905 

3 068 

Sport  and  Recreation 

2 ?50 

? 00 

3 068 

M*g  Project  Management 

District  Municipality: 

- 

- 

- 

- 

- 

_ 

1449 

1509 

1814 

Environmental  Health  Subsidy 

1449 

If® 

1814 

Other  grant  providers: 

- 

- 

- 

- 

_ 

_ 

_ 

(inscd  des&pnon] 

Total  operating  expenditure  of  Transfers  and  Grants: 

- 

- 

- 

- 

- 

- 

89  485 

96170 

102448 

Capital  expenditure  of  Transfers  and  Grants 

National  Government 

_ 

_ 

_ 

_ 

_ 

. 

35414 

36714 

39098 

Municipal  Infrastructure  Grant  (MJG) 

26330 

27  667 

29  iTB3 

8 000 

9 00C 

ttGCQ 

1 000 

* 

- 

Financial  Mnanagement  Grarrt{  FMG) 

84  1 

4/ 

18 

Provincial  Government; 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Other  capital  Irarsfers/g rants  [insert  description] 

District  Municipality: 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Environmental  Health  Subsidy 

Other  grant  providers: 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

[insert  description} 

Total  capital  expenditure  of  Transfers  and  Grants 

- 

- 

- 

- 

- 

- 

35414 

36  714 

39  098 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRANTS 

- 

- 

- 

I_± 

- 

- 

124898 

132884 

141546 

References 

1.  Expenditure  must  be  separately  listed  for  each  transfer  or  grant  received  or  recognised 


EC105  Ndlambe  - Supporting  Table  SA20  Reconciliation  of  transfers,  grant  receipts  and  unspent  funds 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year  42 
2019/20 

ODantino  transfers  and  grant?: 

1,3 

National  Government: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

63  669 

64499 

80  298 

92  4 52 

92  402 

mm 

91 

Conditions  met  - transferred  to  revenue 

63  669 

64499 

80298 

92452 

92  452 

85286 

91756 

] 97  566 

Conditions  still  to  be  met  - transferred  to  liabilities 
Provincial  Government: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

1 ne 

' on 

i.  167 

.3  m 

3020 

‘ 

2 955 

3068 

Conditions  met  - transferred  to  revenue 

1116 

1611 

2167 

“ 3020 

3 020 

2790 

J_  2 905 

3068 

Conditions  still  to  be  met  - transferred  to  liabilities 
District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

3 271 

2 

1 564. 

1294 

1294 

1 445 

! 

i ?:e 

18*4 

Conditions  met  - transferred  to  revenue 

3271 

2933 

1564 

1294 

1294 

- 

1449 

1719 

] 1 814' 

Conditions  still  to  be  met  - transferred  to  liabilities 
Other  grant  providers: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

1 

1 

Conditions  met  - transferred  to  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 

Total  operating  transfers  and  grants  revenue 

68  056 

69  043 

84  029 

96766 

96766 

89405 

96380 

102448 

Total  operating  transfers  and  grants  - CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Caoltal  transfers  and  arants: 

1,3 

National  Govsmment: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

4$&.;6 

32058 

32205 

32  206 

35414 

35  714 

39  096 

Conditions  met  - transferred  to  revenue 

48  876“ 

35  027 

32  058 

32  206 

32  206J 

- 

35414 

36714 

39  696 

Conditions  still  to  be  met  - transferred  to  liabilities 
Provincial  Government: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

1 73^ 

IbZ 

381 

3080 

1 

3080 

Conditions  met  - transferred  to  revenue 

1736 

556 

381 

3080 

3080 

- 

- 

- 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 
District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

62 

1 

137 

Conditions  met  * transferred  to  revenue 

52  | 

882  | 

137 

- 

- 

- 

- 

- 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 
Other  grant  providers; 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

1 

1 

1 

Conditions  met  - transferred  to  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions  stili  to  be  met  * transferred  to  liabilities 

Total  capital  transfers  and  grants  revenue 

50  664 

36465 

32  576 

35286 

35  286 

- 

35414" 

36  714 

39  096 

Total  capital  transfers  and  grants  - CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  TRANSFERS  AND  GRANTS  REVENUE 

118720 

105508 

116  605 

132  052 

132052 

124  898 

133  094 

141544 

TOTAL  TRANSFERS  AND  GRANTS  - CTBM 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1.  Total  capital  transfers  and  grants  revenue  must  reconcile  to  Budgeted  Financial  Performance  and  Financial  Position;  total  recurrent  grants  revenue  must  reconcile  to  Budgeted  Financial  Performance 

2.  CTBM  = conditions  to  be  met 

3.  National  Treasury  database  will  require  this  reconciliation  for  each  transfer/grant 


EC105  Ndlambe  - Supporting  Table  SA21  Transfers  and  grants  made  by  the  municipality 


Dnerlptlon 

R thousand 

Ref 

2013/14 

2014/1 S 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year 
2017/18 

1 Budget  Year  +1 

2018/19 

1 Budget  Yev +2 
2019/20 

Cash  Transfers  to  other  munKioafltles 

i.'tf&t  tieWiprjJH 

1 

- 

- 

- 

Total  Cash  Transfers  To  Municipalities: 

- 

- 

- 

- T " 

' - ' 

- 

- 

- 

Cash  Transfers  to  EntlTes/Other  External  Mechanisms 

insert  description 

2 

- 

- 

- 

Totalltaeh  Transfers  To  Entlties/Eine* 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash  Transfers  to  other  Ornans  of  State 

insett  description 

3 

1 

- 

- 

Total  dash  transfers  to  Other  Organs  Of  State; 

- 

- 

- 

. - 

- 

- 

- 

- 

- 

_ 

Insert  description 

- 

- 

- 

Total  Cash  Transfers  To  Organisations 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Cash  Transfers  to  GnotiM  of  Individuals 

Insert  description 

1 

1 305 

1377 

1453 

Total  Cash  Transfers  To  Groups  Of  Individuals: 

- 

- 

- 

- 

- 

- 

- 

1305 

1377 

1453 

TOTAL  CASH  TRANSFERS  AND  GRANTS 

6 

- 

- 

- 

- 

- 

- 

1305 

1377 

1453 

Non-Cash  Transfers  to  other  municipalities 

Insert  description 

1 

- 

- 

Total  Non-Cash  Transfers  To  Municipalities: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-Cash  Transfers  to  EntiUes/Other  External  Mechanisms 

Insert  description 

2 

1 

- j 

- 

- 

Total  Non-Cash  Transfers  To  Entitles/Ems' 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Non-Cash  Transfers  to  other  Otuant  of  State 

Insert  description 

3 

- 

- 

- 

Total  Non-Cart  Transfers  To  Other  Organs  Of  State; 

- 

- 

- 

I- 

- 

- 

- 

- 

- 

_ 

insert  description 

4 

if 

1 

- 

- 

Total  Non-Cash  Grants  To  Organisations 

- 

- 

- 

r 

- 

- 

- 

- 

Groups  of  Individuals 

Insert  desoiphon 

5 

- 

- 

Total  Non-Cash  Grants  To  Groups  Of  Individuals: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  NON-CASH  TRANSFERS  AND  GRANTS 

- 

- 

- 

_ 

- 

_ 

_ 

_ 

_ 

TOTAL  TRANSFERS  AND  GRANTS 

6 

- 

- 

- 

- 

- 

- 

- 

1305 

1377 

1453 

1.  Insert  description  Sstad  by  municipal  name  and  demarcation  code  of  recipient 

2.  Insert  description  of  each  entity  or  external  mechanism  (an  external  mechanism  may  be  provided  noth  resources  to  ensure  a minimum  level  of  service) 

3.  Insert  description  of  each  Organ  of  State  (e.g.  transfer  to  efecbidty  provider  to  compensate  for  FBS  provided) 

4.  Insert  description  of  each  other  organisation  (e.g.  charity) 

5 Insert  description  of  each  other  organisation  {e.g.  the  aged,  chUd-headed  households) 

6 AH  descriptions  should  separate  tiansfars  hr  'capital  purposes’  and  1 operating  purposes' 


EC  105  Hdtambe  - Supporting  Table  SA22  Summary  councillor  and  staff  benefits 


Summary  of  Employ**  and  Councillor  remuneration 

R thousand 

Ref  2013114 

2014/15 

2D15HB 

Currant  Year  2018/17 

2017MB  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

0 rigid  *1 
Budget 

Adjuited 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/15 

Budget  Year  * 
2018/19 

1 Budget  Yeer  +2 
201020 

1 A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillor*  IPolHJcil  Office  Bearer*  old*  Other) 

Base  Salaries  and  Wages 

A 

4 m 

; 4 hi 4 

Pension  and  UIF  Contributions 

']££ 

tfyi 

Medical  Aid  Contributions 

\ 

Jfl 

t? 

Motor  Vehicle  Alowance 

t 

1 

1 'rife 

■ ^ ■,  -r 

’ * ' 

Celphone  Allowance 

1 

51i! 

‘ i 1 

>j  m 

Housing  Allowances 

Other  benefits  and  allowances 

_ 

J 

1 *' 

b Total -Councillors 

- 

- 

- 

- 

_ 

6545 

8804 

7122 

% increase 

4 

- 

- 

- 

• 

- 

4.0% 

4.7% 

Senior  Manager*  of  the  Municipality 

2 

Basic  Salaries  end  Wages 

V} 

47§2 

Pension  and  UIF  Contributions 

mu 

EsE' 

m 

Medical  Aid  Contributions 

JE 

p 1 -j 

Overtime 

Performance  Bonus 

XI 

1 IJ 

■ 

Motor  Vehicle  Allowance 

3 

s;i 

» ip 

in 

1 1 1 u 

Cellphone  Allowance 

3 

ini 

111 

iK 

Housing  Allowances 

3 

[ £.1 

J4 

Olher  benefits  and  allowances 

3 

« 

IJl 

iif 

Payments  in  lieu  of  leave 

V 

Long  service  awards 

Post-retirement  benefit  obligations 

6 

- 

- 

Sub  Total  - Senior  Manager*  of  Municipality 

- 

- 

- 

- 

- 

_ 

“else 

7 270 

J 7715 

% Incmoe 

4 

- 

- 

- 

- 

- 

6.3% 

6.1% 

Other  Municipal  Staff 

Basic  Salaries  and  Wa£tt 

Sfi.ifiT 

5"S 

101668 

Pension  and  UIF  Contributions 

3164 

Medical  Aid  Contributions 

FvT-T 

3546 

Overtime 

1 ‘W 

titto 

f 1*8 

Performance  Bonus 

a:v~ 

l£l 

n :w 

Motor  Vehicle  Alowance 

3 

I'JfA 

1 143 

Cellphone  Allowance 

3 

Housing  Alowanoes 

3 

mi 

< EM" 

1 ;&/ 

Other  benefits  and  allowances 

3 

Payments  in  lieu  of  leave 

■ 'JV 

1226 

Long  service  awards 

4 V 

43B 

Post-retirement  benefit  obligations 

- 

- 

- 

- 

- 

- - 

1190% 

~ 128509 

136758 

% Increase 

- 

- 

- 

- 

- 

- 

60% 

6.4% 

Total  Parent  Municipality 

- 

- 

- 

- 

_ 

132422 

142583 

151593 

- 

- 

- 

- 

- 

- 

7.7% 

64% 

Board  Member*  of  Entities 

£ It  ic  Salaries  and  Wages 

Pension  and  UIF  Contributions 

Medical  Aid  Contributions 

Overtime 

Performance  Bonus 

Motor  Vehicle  Allowance  3 

! 

Cellphone  Allowance  3 

■ 

Housing  Allowances  3 

Other  benefits  and  allowances  3 

Board  Fees 

Payments  n lieu  of  leave 

Long  service  awards 

Post-retirement  benefit  obligations  6 



_ | 

Sub  Total  - Board  Member*  of  Entitle* 

— 

_ 

_ 

3 

_ ~~ 

_ 

_ ' 

% Increase  4 

" 

- 

- 

- 

- 

- 

Bf'Jc  Salaries  and  Wages 

Pension  and  UIF  Contributions 

Medical  Aid  Contributions 

Overtime 

Performance  Bonus 

Motor  Vehicle  Allowance  | 3 

Cellphone  Allowance  I 3 

Housing  Alowanoes  | 3 

Other  benefits  and  allowances  1 3 

Payments  In  lieu  of  leave 

Long  service  awards 

Post-retirement  benefit  obligations  ! 6 

. 

_ 

Sub  Total  - Senior  Manager*  of  Entitle* 

- 

- 

- 

___  _ 

_ 1 

" 

_ 

% increata  4 

- 

- 

_ 

_ 

_ 

Oth*r  Staff  of  Entitle* 

Basic  Salaries  and  Wages 

1 

Pension  end  UIF  Contributions 

Medical  Aid  Conlributions 

j 

Overtime 

\ 

t 

Performance  Bonus 

Motor  Vehicle  Alowance  3 

Cellphone  Allowance  3 

Housing  Allowances  3 

Other  benefits  and  allowances  3 

Payments  in  lieu  of  leave 

Long  service  award  j 

Post-retirement  benefit  obligations  6 



w 

Sub  Total  - Other  Staff  of  Entities 

- 

_ 

. . _ 

_ - 

- _ 

■ 

% incraat*  4 

- 

- 

- 

- 

- 

- 

- 

- 

Total  hbnlcipil  Entitle* 

- 

- 

- 

- 

- 

_ 

_ 

_ 

TOTAL  SALARY,  ALLOWANCES  & BENEFITS 

“ 

- 

- 

- 

- 

- 

132  422 

142  583 

151593 

% Increase  4 

- 

- 

_ 

_ 

_ 

_ 

7.7% 

63% 

TOTAL  MANAGERS  AND  STAFF  5,7 

- 

- 

- 

- ! 

- 

- 

125877 

135779 

144  471 

EC105  Ndlambe  • Supporting  Table  SA23  Salaries,  allowances  & benefits  (political  office  bearers/councillors/senior  managers) 


Disclosure  of  Salaries,  Allowances  A Benefits  1. 

Ref 

No. 

Salary 

Contributions 

; Allowances 

Performance 

Bonuses 

In-kind  benefits 

Total  Package 

Rand  per  annum 

1. 

2. 

Councillors 

3 

Speaker 

4 

231  504 

35  939 

114  i ;£ 

381582 

Chie'Whip 

150  996 

41  225 

277851 

Executive  Mayor 

544649 

59425 

MV  577 

851  651 

Deputy  Executive  Mayor 

- 

- 

- 

Executive  Committee 

751  165 

37?  HM 

1 076  826 

Tota:  for  all  other  councillors 

2666409 

68  676 

t m 746 

3 956831 

Total  Councillors 

8 

- 

4344723 

205265 

1994753 

6 544741 

Senior  Mananers  of  th?  Municipality 

5 

Municipal  Manager  (MM) 

1 018297 

193656 

197  741 

84853 

1494552 

Chief  Finance  Officer 

863  273 

210347 

216  852 

71  933 

1362411 

Director  Corporate  Services 

776  398 

208 180 

180' 000 

64  700 

1 229  278 

Director  Community  Services 

857  934 

272  555 

212  904 

71495 

1414  888 

Director  Infrastructural  Development 

696  096 

246  560 

336  000 

58  008 

1 336664 

Ust  of  each  officat  with  packages  >=  senior  manager 

1 

- 

Total  Senior  Managers  of  the  Municipality 

8,10 

- 

4211998 

1 131  298 

1 143497 

351  000 

6 837  793 

A Headlna  for  Each  Entltv 

6,7 

List  each  member  of  board  by  designation 

i 

- 

Total  for  municipal  entitles 

8,10 

- 

- 

- 

- 

- 

- 

TOTAL  COST  OF  COUNCILLOR,  DIRECTOR  and  EXECUTIVE 
REMUNERATION 

10 

- 

8 556721 

1 336  563 

3138250 

351  000 

13382534 

References 

1.  Pension  and  medical  aid 

2.  Total  package  must  equal  the  total  cost  to  the  municipality 

3 . Ust  each  political  office  bearer  by  designation.  Provide  a total  for  all  other  councillors 

4.  Poiiticai  office  bearer  is  defined  in  MFMA  s 1:  speaker,  executive  mayor ; deputy  executive  mayor,  member  of  executive  committee, 
mayor,  deputy  mayor,  member  of  mayoral  committee , the  councillor  designated  to  exercise  powers  and  duties  of  mayor  (MSA  s 57) 

5.  Also  list  each  senior  manager  reporting  to  MM  by  designation  and  each  official  with  package  >=  senior  manager  by  designation 

6.  List  each  entity  where  municipality  has  an  interest  and  state  percentage  ownership  and  control 

7.  List  each  senior  manager  reporting  to  the  CEO  of  an  Entity  by  designation 
ft  Must  reconcile  to  relevant  section  of  Table  SA24 

9.  Must  reconcile  to  totals  shown  for  the  budget  year  of  Table  SA22 

1 0 . Cored  as  at  30  June 


EC105  Ndlambe  - Supporting  Table  SA24  Summary  of  personnel  numbers 


References 

1.  Positions  must  be  funded  and  aligned  to  the  municipality's  current  organisational  structure 

2.  Full  Time  Equivalent  (FTE).  Eg.  One  full  time  person  = 1FTE,  A person  working  half  time  (say  4 hours  out  of  8)  = 0.5FTE 

3.  s57  of  the  Systems  Ad 

4.  Include  only  in  Consolidated  Statements 

5.  Include  municipal  entity  employees  in  Consolidated  Statements 

6.  Include  headcount  (number  to  persons,  Not  FTE)  of  managers  and  staff  only  (exclude  councillors) 

1.  Managers  who  provide  the  direction  of  a critical  technical  function 

8.  Total  number  of  employees  working  on  these  functions 


(9199)1  7986  1 4390S  | 21891  29894 


Surplus/fDeflcJt)  after  capital  transfers  & 

contributions 

Taxation 

Attributable  to  minorities 

Share  of  surplus/  (deficit)  of  associate 

Surplus/(Ueficit) 

References 

surpius/fDencn) 

Transfers  and  subsidies  - capital  {monetary 

allocations)  (National  i Provincial  and  District) 

Transfers  and  subsidies  - capital  (monetary 

allocations)  (National  / Provincial  Departmental 

Agencies,  Households,  Non-profit  institutions,  Private 

Enterprises,  Public  Corporators,  Higher  Educational 

Institutions) 

Transfers  and  sut  sidles  - capital  (in-kind  - all) 

Revenue  By  Source 

Property  rates 

Service  charges  - electricity  revenue 

Service  charges  - water  revenue 

Service  charges  - sanitation  revenue 

Service  charges  - refuse  revenue 

Service  charges  - other 

Rental  of  facilities  and  equipment 

Interest  earned  - external  investments 

Interest  earned  - outstanding  debtors 

Dividends  received 

Fines,  penalties  and  forfeits 

Licences  and  permits 

Agency  services 

Transfers  and  subsides 

Other  revenue 

Gains  on  disposal  of  PPE 

Total  Revenue  (excluding  capital  transfers  and  contrfb 

Expenditure  Bv  Type 

Employee  related  costs 

Remuneration  of  councillors 

Debt  impairment 

Depreciation  & asset  impairment 

Finance  charges 

Bulk  purchases 

Other  materials 

Contracted  services 

Transfers  and  subsidies 

Other  expenditure 

Los;  on  disposal  of  PPE 

Total  Expenditure 

Description 
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EC105  Ndlambe  - Supporting  Table  SA25  Consolidated  b dgeted  monthly  revenue  and  expenditure 


References 

t Surplus  (DeM)  must  reconcile  with  Budgeted  Financial  Performance 
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EC105  Ndlambe  ■ Supporting  Table  SA26  Consolidated  budgeted  monthly  revenue  and  expenditure  (municipal  vote) 


References 

1 . Surplus  (Deficit)  must  reconcile  with  Budeted  Financial  \ 
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EC1Q5  Hdlambe  ■ Supporting  Table  SA27  Consolidated  budgeted  monthly  revenue  and  expenditure  (functional  classification) 


1,  T able  should  be  completed  as  either  Multi-Year  expenditure  appropriation  or  Budget  Year  and  Forward  Year  estimates 

2.  Total  Capital  Expenditure  must  reconcile  to  Budgeted  Capital  Expenditure 
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EC  105  Ndlambe  ■ Supporting  Table  SA28  Consolidated  budgeted  monthly  capital  expenditure  (municipal  vote) 


1 , Table  should  be  completed  as  either  Muttl-Year  expenditure  appropriation  or  Budget  Year  and  Forward  Year  estimates 
2 Total  Capital  Expenditure  must  reconcile  to  Budgeted  Capital  Expenditure 
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|Total  capital  Funding 
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Framework 
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EC105  Ndlambe  - Supporting  Table  SA29  Consolidated  budgeted  monthly  capital  expenditure  (functional  classification) 
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EC105  Ndlambe  ■ Supporting  Table  SA31  Aggregated  entity  budget 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R million 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year  +2 
2019/20 

Financial  Performance 

Property  rates 

m 

)» 

119 

Service  charges 

% 

103 

Investment  revenue 

n 

11 

12 

Transfers  recognised  - operational 

B9 

•95 

102 

Other  own  revenue 

17 

II 

12 

Contributions  recognised  - capital  & contributed  assets 

- 

- 

•- 

Total  Revenue  (excluding  capital  transfers  and  contributions 

- 

- 

- 

- 

- 

- 

315 

325 

346 

Employee  costs 

ill 

m 

141 

Remuneration  of  Board  Members 

7 

7 

7 

Depreciation  & asset  impairment 

A 

& 

6 

Finance  charges 

1 

"3 

2 

Materials  and  bulk  purchases 

74 

77 

Transfers  and  grants 

1 

1 

1 

Other  expenditure 

15 

1? 

18 

Total  Expenditure 

- 

- 

- 

- 

- 

- 

222 

240 

253 

Surplus/(Deficit) 

- 

- 

- 

- 

- 

- 

93 

85 

95 

Capital  exoendlture  & fends  sources 

Capital  expenditure 

1 

Transfers  recognised  - operational 

Rubric  contributions  & donations 

Borrowing 

Internally  generated  funds 

Total  sources 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial  position 

Total  current  assets 

Total  non  current  assets 

Total  current  liabilities 

Total  non  current  liabilities 

Equity 

Cash  flows 

Net  cash  from  (used)  operating 

Net  cash  from  (used)  investing 

Net  cash  from  (used)  financing 

Cash/cash  equivalents  at  the  year  end 
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fill 

Contract  1 

Contract  2 

Contract  2 etc 

Total  Capital  Expenditure  Implication 

Total  Entity  Expenditure  Implication 

Contract  1 

Contract  2 

Contract  3 efc 

Total  Operating  Expenditure  Implication 

Capital  Expenditure  Oblioation  Bv  Contract 
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| Iot 

‘ to 

i . 

■ j 
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Contract  2 

Contract  3 etc 

Total  Capital  Expenditure  Implication 

Total  Parent  Expenditure  Implication 
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D 
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i ■ 

1 f 
i i 
i 1 
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Parent  Municipality: 

Revenue  Obligation  Bv  Contract 

Contract  1 

Contract  2 

Contract  3 etc 

Total  Operating  Revenue  Implication 

Exoenditure  Oblioation  Bv  Contract 

Description 

R thousand 
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1 

i 

i 

I 

1 1 

1 

r 

1 Total 

J 

Preceding 

Years 

1 ft 

If 

fill 

l 1 

1 

i 

- 

fc 

D 

1 

r 

3 

T] 

ill  i 

Original 

Budget 

Current  Year 
2016/17 

Hi 

IP 

i s 

1 l 

1 

i 

1 

-»■  m 

ft  56  ft  1 

Budget  Year 
2017/18 

§ 

i £ 

: 1 

S a 

| 

1 1 

1 

i 

(• 

i 

> 

t r 

OJ 

§ 

S s § ■ 

OD 

§1 

*1 

i 

m Term  Revenue 
Framework 

-fr 

1 

i 

1 1 

u 

£ 

» 

! ■ 

Cil 

u 

ft 

1887 

>58 

1259 

Budget  Year  +2 
2019/20 

o» 

! f 

! 1 

i 

l 

i 

at 

1 1 

1 

i 

td 

i 

u 

i 

i 

Estimate 

Forecast 

2020/21 

i 

s 

1 . 

Si  - 

1 1 

1 

i 

j 

1 



1 

r 

i 

i 

m 

a 

I 

Forecast 

2021/22 

1 

B 

S3 

? 

it 

l 

i 

i 

i 

1 

i 

Estimate 

Forecast 

2022/23 

i 

1 

r 

i 

i 

1 

1 

i 

Forecast 

2023/24 

Estimate 

§ 

i 

£ 

SB  ^ 

l 

1 i 

1 

i 

i 

1 

1 

Estimate 

Forecast 

2024/25 

1 

20  1 

1 

[ 

i 

i 

i 

1 

1 

t 

Estimate 

sf 

si 

0*  £ 

5 

i 

t 

, 

( 

i 

1 

1 

Estimate 

Forecast 

2026/27 

, 

1 

ill  i 

tii  i 

#REF! 

3 

3 

J 1 1 1 

U <JI 

ui  s c*i 

IO  u $ | 

co  aa  35 

i i i 

\ Estimate 

Total 

Contract 

Value 

EC1Q5  Ndlambe  ■ Support i ; Table  SA33  Contracts  having  future  budgetary  implications 


EC  105  Ndlambe  - Supporting  Table  SA34a  Consolidated  capital  expenditure  on  new  assets  by  asset  class 


Description 

R thousand 

Rel 

1 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/16 

Budget  Year  + 
2016/19 

1 Budget  Year  +2 
2019/20 

Capital  emeu idltireon  new  assets  bv  Asset  Glass/Suh-dass 

Infrastructure 

- 

_ 

_ 

. 

. 

6992 

! 9000 

1000D 

Roads  Infrastrjcture 

- 

- 

_ 

_ 

_ 

_ 

Roads 

Road  Structures 

Road  Furniture 

Capital  Spares 

Storm  water  Infrastructure 

- 

_ 

_ 

_ 

Drainage  Collection 

J 

* 

Storm  water  Conveyance 

_ 

Attenuation 

Electrical  Infrastructure 

- 

* 

6 992 

9000 

10  000 

Power  Plants 

_ 

HV  Substations 

HV  Switching  Station 

HV  Transmission  Conductors 

MV  Substations 

MV  Switching  Stations 

MV  Networks 

_ 

_ 

LV  Networks 

! m? 

§* 

10  000 

Capital  Spates 

Water  Supply  Infrastructure 

- 

- 

- 

_ 

Dams  and  Weirs 

Boreholes 

i 

Reservoirs 

i 

i 

' 

Pumpstations 

Water  Treatment  Works 

Bulk  Mains 

Distribution 

Distribution  Points 

PRV  Stations 

i 

Capital  Spares 

1 

Sanitation  Infrastructure 

- 

_ 

| 

Pump  Station 

Reticulation 

Waste  Water  Treatment  Works 

Outfall  Sewers 

_ 1 

Toilet  Facilities 

Capital  Spares 

* 

Solid  Waste  Infrastructure 

- | 

- 

_ 

_ 

Landfill  Sites 

Waste  Transfer  Stations 

Waste  Processing  Facilities 

i 

_ 

w j 

Waste  Drop-off  Points 

i 

- 

Waste  Separation  Facilities 

: 

Electricity  Generation  Facilities 

m 

Capital  Spares 

w 

Rail  Infrastructure 

- 

* 

_ 

Rail  Lines 

Rail  Structures 

| 

Rail  Furniture 

i 

Drainage  Collection 

j 

Storm  water  Conveyance 

i 

“ 

Attenuation 

[ 

MV  Substations 

LV  Networks 

Capital  Spares 

Coastal  Infrastructure 

_ 

Sand  Pumps 

_ 

Piers 

Revetments 

i 

r 

_ 1 

" 

" 


Promenades 
Capital  Spares 

Information  and  Communication  Infrastructure 
Data  Centres 
Core  Layers 
Distribution  Layers 
Capital  Spares 

Community  Assets 

Community  Facilities 
Halls 
Centres 
Cf&hes 

Clinics/Care  Centres 

Fire/Ambulance  Stations 

Testing  Stations 

Museums 

Galleries 

Theatres 

Libraries 

Cemeteries/Crematoha 

Police 

Purls 

Public  Open  Space 

Nature  Reserves 

Public  Ablution  Facilities 

Markets 

Stalls 

Abattoirs 

Airports 

Taxi  Ranks/Bus  Terminals 
Capital  Spares 

Sport  and  Recreation  Facilities 
Indoor  Facilities 
Outdoor  Faculties 
Capital  Spares 

Heritage  assets 

Monuments 
Historic  Buildings 
Works  of  Ait 
Conservation  Areas 
Other  Heritage 

Investment  properties 

Revenue  Generating 
Improved  Property 
Unimproved  Property 
Non-revenue  Generating 
Improved  Property 
Unimproved  Property 

Other  assets 

Operational  Buildings 
Municipal  Offices 
Pay/Enquiry  Points 
Building  Plan  Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training  Centres 
Manufacturing  Plant 
Depots 

Capital  Spares 
Housing 
Staff  Housing 
Social  Housing 
Capital  Spares 


BfoJoaicaf  or  Cultivated  Assets 

1 

! 

Biological  or  Cultivated  Assets 

1 —— 

1 

1 

- 

1 

- J 

Intangible  Areata 

I 

r 

j 

- 

Servitudes 

1 

I " 

5 

- 

- 

Licences  and  Rights 

- 

Tz\ 

- 

Water  Rights 

5 

— 

- 

Effluent  Licenses 

- 

Solid  Waste  Licenses 

“ 

“ 

Computer  Software  and  Appiicatbns 

- 

Load  Settlement  Software  Applications 

| * J 

— 

Unspecified 

- 

Computer  Equipment 

i 

146 

- 

Computer  Equipment 

zi 

i 

— 

90 

47 

i 

1 

:4r. 

90 

47 

Furniture  and  Office  Eauiomenf 

Furniture  and  Office  Equipment 

— 

*- 

1163 

1020 

1065 

Machinery  and  Equipment 

1 163 

1020 

1065 

Machinery  and  Equipment 

- 

1600 

" f 

- 

1300 

- 1 

Transport  Assets 

| 

Transport  Assets 

1 

4066  | 

1 900  f 

- 

i 

4 066  ! 

1 900 

Libraries 

Libraries 

- 

j 

- 

- 

Zoo’s.  Marine  and  Non-bloloqicaJ  Animafs 

1 

' 1 

" 

Zoo's,  Marine  and  Non-biological  Animals 

Total  Capital  Expenditure  on  new  assets 

1 

— f 

i 

ll 

- 

‘ ’J 

14172 

12010 

11111 

check  balance 


46  013  608  -4127307  622886 


EC1Q5  Mambe  ■ Supporting  TaMe  SA34t)  ConMlwIitej  - a^iisai:  Ettgandihi  ■£  mi  ihe  :nnnwil  nl  wig^ig  ws hsLi  by  asset  class 


Description 

R thousand 

1 

1 iehoti 

| aortfi 

mtn  i 

E -rinni  Vi«u-  201B/17 

2017/IB  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Emm* 

AiiiUIh 

□kUrrm* 

AudiLw! 

Manpii 

OnpInE 

ajogrt 

1 .Limited 

1 SJB& 

Full  Yejr 
Forecast 

Budget  Year 
2017/18 

Budget  Year 
+1  2018/19 

Budget  Year 
+22019/20 

Oacftai  enwndlture  on  renewal  of  eadstlna  assets  bv  Aaul 

ExiB>[iiihf:iici 

Infrastructure 

_ 

_ 

_ 

_ 

20  DM 

22638 

13  242 

Roods  Infrastructure 

- 

_ 

* 

_ 

_ 

_ 

_ 

_ 

Ftoaxf-i 

Road  Structures 

_ 

Road  Furniture 

_ 

* 

Capital  Spares 

. 

Storm  water  Infrastructure 

- 

- 

- 

- 

Drainage  Collection 

1 

_ 

•_ 

Storm  water  Conveyance 

- 

Attenuation 

_ 

Electric^  Infrastructure 

_ 



_ 

Power  Plants 

HV  Substations 

HV  Switching  Station 

_ 

-H- 

_ 

HV  7Vansmj5OTOT  Conductors 

_ 

MV  Substations 

MV  SwitcNng  Stations 

_ 

- 

_ 

MV  Networks 

_ 

LV  Networks 

_ 

, 

Capital  Spares 

_ 

Water  Supply  Infrastructure 

- 

- 

- 

* 

16000 

6000 

. 

Dams  and  Weirs 

4 500 

_ 

Boreholes 

_ 

_ 

*■ 

Reservoirs 

_ 

_ 

_ 

PumpStetiions 

_ 

_ 

Water  Treatment  Works 

4 500 

_ 



Bulk  Mains 

_ 

Distribution 

4 500 

6000 

Distribution  Points 

_ 

_ 

PRV  Stations 

4 500 

_ 

Capital  Spares 

_ 

Sanitation  Infrastructure 

* 

- 

- 

- * 

+ 

- 

13000 

11000 

flunp  Sfafion 

Raticuiation 

1 

11000 

Waste  Water  Treatment  Works 

(Mali  Sewers 

_ 

Toilet  Facilities 

Capita/ Spates 

Solid  Waste  Infrastructure 

1 

— 

2034 

3 636 

2242 

Landfill  Sites 

2 034 

T& 

2242 

Waste  Transfer  Stations 

_ 

Waste  Processing  Facilities 

Waste  Drop-off  Points 

_ 

Waste  Separation  Facilities 

- 

Electricity  Ganeraffcn  FaaWes 

Capital  Spares 

_ 1 

Rail  Infrastructure 

- 

* 

f,-" 

Rail  Lines 

Rail  Structures 

_ 

Rail  Furniture 

_ 

_ 

Drainage  Collection 

_ 

Storm  wafer  Conveyance 

_ 

Attenuation 

I 

MV  Substations 

1 

i 

LV  Networks 

* 1 

Capital  Spares 

I 

_ 

Coastal  Infrastructure 

- ; 

, 

VT 

Sand  Pumps 

_ 

Piers 

_ 

Revetments 

Promenades 

i 

_ 

Capital  Spares 

_ 

Information  and  Communication  Infrastructure 

- 

4. 

- 

DataCentres 

*_ 

Core  Layers 

Distribution  Layers 

Capital  Sparer 

i 

- 

- 

- 

Community  Assets 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Community  Facilities 

- 

_ r 

_ 

_ 

Hafte 

- 1 

1 

Cantos 

Crdches 

CUnics/Care  Centres 

Fire/Ambulance  Stations 

Testing  Stations 

Museums 

Galleries 

Theatres 

Libraries 

Cemeteries/Cremaioria 

Poike 

Purls 

Public  Open  Space 

Nature  Reserves 

Public  Ablution  Facilitias 

Markets 

Stalls 

Abattoirs 

Airports 

Taxi  Ranks/Bus  Terminals 
Capital  Spares 

Sport  and  Recreation  Facilities 
Indoor  Facilities 
Outdoor  Facilities 
Capital  Spares 


Horfaae  assets 

Monuments 
Historic  Buildings 
Works  of  Art 
Conservation  Areas 
Other  Heritage 


Imagtnient  preoartfaB 
Revenue  Generating 
improved  Property 
Unimproved  Property 
Non-revenue  Generating 
improved  Property 
Unimproved  Property 


Operational  Buildings 
Municipal  Offices 
Pay/Enquiry  Points 
BuMngPian  Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training  Centres 
Manufacturing  Plant 
Depots 

Capital  Spares 
Housing 

Staff  Housing 
Soda!  Housing 
Capital  Spares 


Biological  or  Cultivated  Assets 


Intarwthjf  AjmmIh 

Servitudes 
Licences  and  Rights 
Water  Rights 
Efiiuent  Licenses 
Solid  WcJe  Licenses 
Computer  Software  and  AppiktHcns 
-oad  SeWfemanf  Software  Applications 
Unspecified 


Computer  Equipment 
Computer  Equipment 


Furniture  and  Office  Equipment 


Machinery  and  Equipment 
Machinery  and  Equipment 


Trarwoort  Aeaati 

Transport  Assets 


Libraries 

Libraries 


Zoo'a.  Marina  and  Non-hin[oolcal  Animjl* 
Zoo\  Marine  and  Non-iwalogical  Animals 


Totaf  Capital  Expenditure  on  renewal  of  existing  rwefa 


ftvmnl  of  Existing  Assets  at  % of  total  capex 

fisnewalof  Existing  Assets  as  % of  deprecn" 

Peferen&s 


0.0% 

0.0% 


0.0 % 

0.0% 


0.0 % 

0.0% 


0,0% 

0.0 % 


0.0 % 

am 


o.o% 

o,o% 


54.2 % 

383.7% 


31.3% 


1.  T*c*Uafmmn*m.m+lUU4*' 


on  upgrading  of  existing  assets  (SAMe)  must  reconcile  to  total  capita 


check  balance 


46  013  608  4 127307  622  886 


EC105  Ndlambe  - Supporting  Table  SA34c  Consolidated  repairs  and  maintenance  by  asset  class 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year 
+1 2018/19 

Budget  Year 
+22019/20 

Kecaire  and  maintenance  exuendfture  bv  Asset  Clase/Sub-dsis 

Infrrrtnicture 

_ 

_ 

_ 

_ 

_ 

. 

6 726 

6 920 

7140 

Roads  Infrastrudue 

- 

- 

- 

- 

- 

_ 

200 

211 

223 

Roads 

223 

Road  Structures 

I 

Road  Furniture 

Capital  Spares 

* 

_ 

Storm  water  Infrastructue 

- 

* 

- 

* 

ISO 

| 190 

200 

Drainage  Collection 

ip4 

1:33 

200 

Storm  water  Conveyance 

_ 

■ 

Attenuation 



Electrical  Infix  3fructLre 

- 

_ 

_ 

_ 

1 

Power  Rants 

1 - 

HV  Substations 

HV  Switching  StaSon 

- 

HV  Transmission  Conductors 

_ 

1 

MV  Substations 

* 

MV  Switching  Stations 

_ 

— 

MV  Networks 

_ 

LV  Networks 

Capital  Spares 

: 

Water  Supply  infrastructure 

- 

* 

— 

2 440 

2 574 

2716 

Dams  and  Weirs 

*>> 

m 

401 

Boreholes 

| lM 

ft* 

200 

Reservoirs 

1 

1 

_ 

Pumpstations 

! 

Water  Treatment  Works 

_ 

_ 

Bulk  Mains 

!ftV 

Distribution 

_ 

. 

Distribution  Points 

; i 

i m 

1 191 

PRV  Stations 

m 

757 

Capital  Spares 

Sanitation  Infeaucture 

- 

- 

630 

876 

924 

Pump  Station 

S3D 

ill 

924 

Reticuiatbn 

_ 

Waste  Water  Treatment  Works 

_ 

_ 

OutfaH  Sewers 

I 

_ 

_ 

Toilet  FacMes 

_ 

_ 

Capital  Spores 

_ 

. 

Solid  Waste  Infrntructue 

- 

- 

* 

- 

* 

3 076 

3 078 

3 078 

LanffflSJes 

307a 

2D?g- 

3076 

Wetfe  Transfer  Stations 

_ 

Waste  Processing  Faculties 

, 

Waste  Drop-off  Points 

_ 

Waste  Separation  Facilities 

_ 

*» 

Electricity  Generation  FacMes 

_ 

Capital  Spares 

_ 

Rail  infrastructure 

* 

_ 

_ 

* 

RaH  Lines 

RaS  Structures 

_ 

Rati  Furniture 

_ 

Drainage  Collection 

_ 

Storm  water  Conveyance 

_ 

s_ 

Attenuation 

_ 

MV  Substations 

_ 

LV  Networks 

_ 

Capital  Spares 

* 

«_ 

Coastal  Infrc^hicfafe 

- 

1 

V ' 

_ 

Send  Pumps 

, 

Piers 

l 

Revetments 

- 

Promenades 

Capital  Spares 

information  and  Communication  Infrastructure 

* 

_ 

_ 

Data  Centres 

~ 

Core  Layers 

' 1 

“ 

Distribution  Layers 

Capital  Spares 

1 

i 

i 

J 

_ 

Community  Assets 

\ 

*. 

■* 

_ 

I 

Community  Facilities 

— 

- 

■ 

* 

* 

* 

HaHs 

Centres 

_ 

CrAches 

_ 

CSnics/Cete  Centos 

— 

_ 

Fke/Ambriance  Stations 

- 

Testing  Stations 

- : 

- 

Museums 

- 

- 

Gate ties 

_ 

Theatres 

_ 

Libraries 

- 

_ 

CemetertesfCrematoria 

_ 

Police 

_ 

_ 

- 

Porta 

_ 

Public  Open  Space 

- 

Nature  Reserves 

- 

Pubtic  Ablution  Facilities 

_ 

Markets 

.. 

sm 

Abattoirs 

Airports 

Taxi  Ranks/Bus  Terminals 

- 

Capitol  Spares 

Sport  and  Recreation  Fad  Hies 

1 -a- 

- 

indoor  Facmes 

- 

- 

Outdoor  Fariases 

- 

- 

Capitol  Spares 

- 

- 

- 

Heritage  Meets 

T 

- 

- 

* 

Monuments 

| 

Iz. 

Historic  Buildings 

*- 

Works  of  Art 

— 

Conservation  Press 

* 

Other  Heritage 

- 

- 

Investment  Dronerties 

- 

- 

- 

- 

- 

- 

- . 

,, 

Revenue  Generating 

- 

™T 

Improved  Property 

— 

Unimproved  Property 

. * 

Non-revenue  Generating 

*=] 

- 

- 

- 

- 

■+ 

Improved  Property 

. 

- 

Unimproved  Property 

-■ 

- 

Other  assets 

- 

- 

- 

- 

J3J J 

Z5W 

2 J*J 

Operational  Buildings 

- 

- 

- 

- 

r' 

tix 

fSE 

Municipal  Offices 

?jlV 

PeyfEnquiry  Points 

- 

- 

Building  Piatt  Offices 

- 

* 

Workshops 

- 

Yards 

- 

- 

Stores 

- 

Laboratories 

_ 

_ 

Training  Centres 

m 

- 

Manufacturing  Plant 

- 

— 

Depots 

- 

Capital  Spares 

- 

- 

Housing 

^ l 

— 

* 

Staff  Housing 

- 

♦ 

Social  Housing 

- 

- 

- , 

Capital  Spares 

Biological  or  Cultivated  Assets 

- 

Intangible  Assets 

* 

- 

Servitudes 

_ 

- 

Licences  and  Rights 

* 1 

- 

* 

- 

* 

Water  Rights 

i 

f 

- 

* 

- 

Effluent  Licenses 

I 

- 

1.  Total  Repairs  and  Maintenance  Expenditure  by  Asset  Category  must  reconcile  to  total  repairs  and  mdtrtemKa  expenditure  on  TaNe  SA 1 


check  balance 


IS  030  19070  19S09 


ECIM  Mlamte  ■ Supporting  Table  SA34d  Conaolldated  Depreciation  by  asset  claw 


Description 


I R thousand 


Depreciation  bw  Am* 

[infrastructure 

Roads  Infrcitructurs 
Roads 

Road  Structures 
Road  Furniture 
Capital  Spares 
Stomi  water  Infrastructure 
Drainage  Collection 
Storm  water  Conveyance 
Attenuation 
Electrical  Infrastructure 
Power  Plants 
HV  Substations 
HV  Switching  Station 
HV  Transmission  Conductors 
MV  Substations 
MV  Swftcbing  Stations 
MV  Networks 
LV  Networks 
Capital  Spares 
Water  SuppJy  Infrastructure 
Dams  and  Weirs 
Boreholes 
Reservoirs 
Pumpstations 
Water  Treatment  Mmte 
Bi&  Mains 
Distribution 
Distribution  Points 
PRVStaBons 
Capital  Spares 
Sanitation  Infrastructure 
PumpStatbn 
Reticulation 

Mtoste  Water  Treatment  Works 
OutfeH  Sewers 
ToMFadffies 
Capita}  Spares 
Sold  Waste  Infrastructure 
LanM  Sites 
Waste  Transfer  Stations 
Waste  Processing  Facmes 
Waste  Drop-off  Points 
Waste  Separation  Facmes 
Electricity  Generation  Facilities 
Capital  Spares 
Rail  Infrastructure 
RelfLines 
Rail  Structures 
Rail  Furniture 
Drainage  Collection 
Storm  water  Conveyance 
Attenuation 
MV  Substations 
LV  Networks 
Capital  Spares 
Cocjtal  Infrofrucfijre 
Sand  Pumps 
Piers 

Revetments 


2013/14 


Audited 

Outcome 


2014/15 


2015/16 


Outcome 


Currant  Year  2016/17 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Foreccst 


2017/16  Medium  Term  Revenue  S Expenditure  I 

Frameworit 


Budget  Year 
2017/16 


245 

m 


Budget  Year 
+1 2016/19 


1537 

259 


Budget  Year  | 
+2  2019/20 


1621 


273 

273 


55  I 
55  I 
107 


1 00 

106 

317 

334 

X* 


666  | 

m 


806 


852 

852 


Promenades 
Capffal  Spares 

Information  and  Communication  infrastruciue 
Data  Centres 
Cora  Layers 
Distribution  Layers 
Capital  Spares 

Conmunttv  Aaaeta 
Community  Facilities 
Hate 
Contras 
Crdches 

CMca/Care  Centres 

Ftrnf Ambulance  Stations 

Testing  Stations 

Museums 

Galleries 

Theatres 

Libraries 

Cemeteries/Crematoria 

Police 

Purls 

Public  Open  Space 
Nature  Reserves 
Public  Ablution  Facilities 
Markets 


Airports 

Taxi  Ranks/Bus  Terminals 
Capital  Spares 

Sport  and  Recreation  Fadfties 
Indoor  FacMes 
Outdoor  Facilities 
Capital  Spares 

Heritage  awets 
Monuments 
Historic  Buildings 
Works  of  Art 
Conservation  Areas 
Other  Heritage 

Investment  properties 

Revenue  Generating 
Improved  Property 
Unimproved  Property 
Ncn-revenue  Generating 
Improved  Property 
Unimproved  Property 

Other  assets 

Operational  Buildings 
Municipal  Offices 
Pay/Enquiry  Points 
Building  Plan  Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training  Centres 
Manufacturing  Plant 
Depots 

Capital  Spans 
Housing 

Staff  Housing 
Sodat  Housing 
Capital  Spares 


S 474  445  290 


EC105  Mdlambe  • Supporting  Table  SAMeConaotitfated  capital  expenditure  on  the  upflradlngaf  existing  .rah.  d... 


Description 


R thousand 


2013/14 


Audited 


Current  Yur  2018/17 


Audited 

Outcome 


Original 

Budget 


Budget 


Full  Year 
Forecast 


2017/18  Medium  Term  Revenue  & Expenditure 


Budget  Yur 
2017/18 


Budget  Year 
+1 2018/19 


Budget  Year 
+2  2019/20 


Capital  expend! 

Infrastructure 


tore  on  upgrading  of  exteflnn  f tsete  bv  Aaeet  CfrWSub^Uw 


Roads  Infrastructure 
Roads 

Road  Structures 
Road  Furntum 
Capital  Spares 
Storm  walu  Infmlrudure 
Drainage  Collection 
Storm  water  Conveyance 
Attenuition 

Electrical  Infraelructure 
Power  Plants 
HV  Substations 
HV  Switching  Station 
HV  Transmission  Conductors 
MV  Substations 
MV  Switching  Stations 
MV  Networks 
LV  Networks 
Capital  Spares 
Water  Supply  Infrastructure 
Dams  and  Weirs 
Boreholes 
Reservoirs 
Pumpstations 
Water  Treatment  Works 
Bulk  Mans 
Distribution 
Distribution  Points 
PRV  Stations 
Capita!  Spues 
Sanitation  Infrastructure 
Pump  Station 
Reticulation 

Waste  Water  Treatment  Works 
(Mali  Sewers 
Tote/  FacBias 
Capital  Spares 
Solid  Wa:te  Infrastructure 
LandfiH  Sites 
Waste  Transfer  Stations 
Waste  Processing  Facilities 
Waste  Drop-off  Points 
Waste  Separation  Facilities 
Ffedndty  Generation  Facilities 
Capital  Spares 
Rail  Infrastructure 
Rail  Lines 
Rail  Structures 
Rail  Furniture 
Drainage  Collection 
Storm  water  Conveyance 
Attenuation 
MV  Substations 
LV  Networks 
Capital  Spares 
Coaslal  Infrastructure 
Sand  Pumps 
Piers 


8037 


7187 


5029 

ill.* 


5 000 

5 000 


1006 


Promenades 
Capital  Spares 

Information  and  Communication  Infrastructure 
Data  Centres 
Gore  Layer® 

Distribution  Layers 
Capital  Spares 

Common  Itv  A«id« 

Community  Facilities 


- J 


13  079 

13079 


- I 


HaHs 

Centres 

Creches 

Clinics/Care  Centres 

Firef Ambulance  Stations 

Testing  Stations 

Museums 

Galleries 

Theatres 

Librries 

Cemeteries/Crematoria 

Police 

Purls 

PubSc  Open  Space 

Nature  Reserves 

Public  Ablution  Facilities 

Markets 

Stalls 

Abattoirs 

Airports 

Taxi  Ranks/Bus  Terminals 
Capital  Spares 

Sport  and  Recreation  Facilities 
Indoor  Facilities 
Outdoor  Facilities 
Capital  Spares 


Monuments 
Historic  Buildings 
Works  of  Art 
Conservation  Are:  s 
Other  Heritage 

| Investment  pnooertln 

Revenue  Generating 
Improved  Property 
Unimproved  Property 
Non-revenue  Generating 
improved  Property 
Unimproved  Property 

[Other  mate 

Operational  Buildings 
Municipal  Offices 
Pay/Enquiry  Points 
Building  Plan  Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training  Centres 
Manufacturing  Plant 
Depots 

Capital  Spares 
Housing 

Staff  Housing 
Social  Housing 
Capital  Spares 

[Biological  or  Cultivated  Anita 
Bicfogical  or  Cultivated  Assets 


Servitudes 
Licences  and  Rights 
Water  Rights 
Effluent  Licenses 
Solid  Waste  Licenses 
Computer  Software  and  Applications 
Load  Settlement  Software  Applications 
Unspecified 

[Computer  Equipment 

Computer  Equipment 


Furniture  and  Office  Equipment 

I Machinery  and  Equipment 

Machinery  and  Equipment 

| Tran  sport  Am  ate 

Transport  Assets 

[libraries 


I 

I 

j 


| 

! 

J 


- 


4 300 


- 


1400 

1400 


' f 


Libraries 

Zoo's.  Marine  and  Non-bfelodicat  Animate 

1 

'1 

.1 

f" 

*■ 

- 

- 

\— 

Zoo's,  Marine  axl  Nan-biological  Animals 

Total  Capital  Expenditure  on  upgrading  of  existing  assets 

w 

| 

7 167  | 

Upgrading  of  Exiting  Assets  « % of  total  capex 

Upgrading  of  Existing  Assets  ta%  of  deprecn  * 

R&ferences 

0.0% 

0.0% 

0.0% 

00% 

0.0% 

0.0 % 

1 !!_ 

0.0%  i 0.0% 

0.0%  \ 0.0% 

0.0% 

0.0 % 

25.5% 

214.4% 

H”  17.1 % 1 

121.1% 

16  079 

42.5 % 

290.7% 

I 


check  balance 


-46  013  608  -4  127  307  622  886 


ECWS  Ndlamb.  • Supporting  Tabk  SAM  Can^khM  Mur,  facial  Iwltato  rtth.  cm,.,  ^ 
Vole  Description 


|R thousand 

I Capital  expend  itum 

Vote  1 - COUNCIL  GENERAL 

Vote  2 - MUNICIPAL  MANAGER 

Vote  3 - CORPORATE  SERVICES 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

Vote  8 - ELECTRICITY  SERVICES 

Vote  9 -WATER  SERVICES 

Vote  10  - FINANCIAL  SERVICES 

Vote  11 -Null 

Vote  12 -Null 

Vote  13 -Null 

Vote  14 -Null 

Vote  IS -Null 


[Total  Capital  Expenditure 

[Future  operational  costs  hvvnte 
Vote  1 - COUNCIL  GENERAL 
Vote  2 - MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote  4 - COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  9 - WATER  SERVICES 
Vote  10  - FINANCIAL  SERVICES 
Vote  11 -Null 
Vote  12 -Null 
Vote  13 -Null 
Vote  14 -Null 
Vote  15 -Null 

List  entity  summary  if  applicable 

[Total  future  operational  costs 

[Future  revenue  bv  snnnm 

Property  rates 

Service  charges  - electricity  revenue 
Service  charges  - water  revenue 
Service  charges  - sanitation  revenue 
Service  charges  - refuse  revenue 
Service  charges  - other 
Rental  of  facilities  and  equipment 
List  other  revenues  sources  if  applicable 
List  entity  summary 
iTotal  future  revenue 


Kef  20T7/18  Medium  Term  Revenue  & Expenditure  j 
Framework 


Forecasts 


Budget  Year 

jiudgetYear+1 

2017/18 

2018/19 

1 

1000 

10 

11 

631 

306 

9314 

3636 

440 

_ 

7241 

20 167 

20  1 

8000  | 

9000 

18  466  | 

7 900 

891  | 

~ 1 

868 

— 

- 

- 

ift  MA 

Budget  Year  +2|  Forecast  j Forecast 

2019120  [ 2020121  j 2021/22 


Forecast 

2022/23 


Present  value! 


425101 


[Met  Financial  Implications 

References 

1., 


. I_. 


46014 


41887 


42510 


SA36  Consolidated  detailed  capital  budget 


EC105  Ndlambe  ■ Table  A1  Budget  Summary 


Description 

2013/14 

2014/15 

2015/18 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Current  Year  2016/17 


FlnanciaJ  Performance 
Property  nates 
Service  charges 
Investment  revenue 
Transfers  recognised  - operational 
Other  own  revenue 

Total  Revenue  {excluding  capital  transfers  and 
contributions) 

Employee  costs 
Remuneration  of  councillors 
Depredation  & asset  impairment 
Finance  charges 
Materials  and  bulk  purchases 
Transfers  and  grants 
Other  expenditure 
Total  Expenditure 
Surplus/(Deficri) 

Transfers  recognised  - capital 
Contributions  recognised  - capital  & contributed  asset; 
Su  rpl  us/(Deficrt)  after  capital  transfers  & 
contributions 

Share  of  surplus/  (deficit)  of  associate 
Surpius/(Deficit)  for  the  year 


Capital  expenditure 


Capital  expenditure 

Transfers  recognised  * capital 
Public  contributions  & donations 
Borrowing 

Internally  generated  funds 

Total  sources  of  capital  funds 


I position 


Total  current  assets 
Total  non  currant  assets 
Total  current  liabilities 
Total  non  current  liabilities 
Community  weaith/Equity 


Cash  flows 

Net  cash  from  (used)  operating 
Net  cash  from  (used)  Investing 
Net  cash  from  (used)  financing 

Cash/cash  equivalents  at  the  year  end 


Cash  and  investments  available 
Application  of  cash  and  investments 
Balance  - surplus  (shortfall) 


manaaement 


Asset  register  summary  (WDV) 
Depreciation  & asset  Impairment 
Renewal  of  Existing  Assets 
Repairs  and  Maintenance 


Free  services 

Cost  of  Free  Basic  Services  provided 
Revenue  cost  of  free  services  provided 

Households  below  minimum  service  level 


Water: 

Sanitation/sewerage: 

Energy: 

Refuse: 


21406 

28  866 

15  721 

19119 

- 

5 665 

9747 

- 

54  868 

61  785 

36  737 

37  323 

35  405 

36 186 

9 565 

9456 

16  521 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Pre-audit  Budget  Year  Budget  Year  Budget  Year 
outcome  2017/18  +1 2018/19  +2  2019/20 


5 96  999 

94  617 

6 158449 

104  549 

- 

B 626 

626 

- 

9 95  930 

98765 

- 

D 22  072 

22  094 

- 

1 374  077 

318  651 

- 

114  500 

122  744 

- 

5 966 

2 817 

- 

4641 

4641 

- 

1952 

1952 

- 

56  524 

56  549 

_ 

1349 

- 

- 

168  416 

125  453 

- 

375  348 

316  156 

- 

1 (1 271) 

2495 

- 

32206 

35  266 

- 

) 30  935 

37  781 

) 30  935 

37  781 

- 

37  285 

40  251 

32  206 

32206 

- 

5 078 

8045 

- 

37  285 

40  251 

- 

37  285 

40  251 

- 

37  285 

40  251 

- 

32283 

42  578 

(173454) 

(42  363) 

- 

15  641 

15  641 

- 

(125  531) 

15  656 

- 

EC<«  Ndl^b.  ■ T.bfc  « 

Standard  Classification  Description  Ref  2013/14  mum* TZI  T I ~ 


I R thousand 


[Revenue  ■ Standard 

Governance  and  administration 

Executive  and  council 
Budget  and  treasury  office 
Corporate  services 
Community  and  public  safety 
Community  and  social  services 
Sport  anc  recreation 
Public  safety 


Hea/tb 

Economic  and  environmental  services 
Planning  and  development 
Road  transport 
Environmental  protection 
Trading  services 
Electricity 
Water 

Waste  water  management 
Waste  management 

Other 

Total  Revenue  - Standard 
Expenditure - Sfanrfarrf 

Governance  and  administration 

Executive  and  council 
Budget  and  treasury  office 
Corporate  services 
Community  and  public  safety 
Community  and  social  services 
Sport  and  recreation 
Public  safety 
Housing 
Health 

Economic  and  environmental  services 
Pfanning  and  development 
Road  transpol 
Environmental  protection 
Trading  services 
Electricity 
Water 

Waste  water  management 
Waste  management 
Other 

Total  Expenditure  ■ Standard 
| Surplus/f Deficit)  for  the  year 


References 


2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

li  cApenuuur 

2015/16 

Audited 

Outcome 

127850 

138  932 

160437 

6 684 

7 233 

7 641 

120  939 

131 256 

152385 

227 

444 

411 

17 149 

11841 

14  504 

11926 

6157 

9709 

2 944 

3102 

1989 

883 

1 369 

1191 

1396 

1513 

1616 

21 177 

41 674 

7 776 

3101 

37  968 

4016 

17437 

2 339 

2885 

638 

1367 

874 

107  791 

128  573 

132236 

50155 

52  627 

56  937 

22  291 

40  749 

49  331 

24130 

23  336 

13311 

11215 

11810 

12656 

273  967 

321  020 

314953 

63 126 

70  891 

84069 

34946 

43169 

54013 

15  729 

16691 

18196 

12  450 

11031 

11861 

33012 

34  483 

40697 

16  783 

16667 

19172 

1291 

1307 

1572 

11  152 

mr- 

15797 

1799 

1 784 

2 203 

1986 

1657 

1952 

52302 

54152 

60559 

20  796 

20547 

24671 

29346 

31234 

33  395  I 

2160 

2371 

2 492 

112611 

126  722 

139  768 

50 168 

59  931 

61  059 

35  545 

39376 

41  268 

15672 

21 120 

19  027 

11226 

6295 

18415 

261  050 

286  251 

325  093 

12917 

34  769 

(10 140)| 

Original 

Budget 


Current  Year  2016/17 

Adjusted 
Budget 


181 887 

6 578 
175  159 
150 
12880 
5 671 
137 
1307 
3 982 
1782 
29  044 
4157 
23734 
1153 
182  472 
67  983 
64617 
21  551 
28321 

406  283 

83  246 

40850 
29  480 
12915 
46184 
20113 
2096 
17977 
3 043 
2955 
57  387 
35603 
17  924 
3860 
187 182 
66430 
60185 
30428 
30139 

373999 

32284 


Full  Year 
Forecast 


179513 

6618 
172  768 
127 
16  201 
8991 
137 
1308 
3982 
1782 
29551 
4663 
23  734 
1153 
128516 
59532 
46  777 
6904 
15304 

353  781 

74748 

37  563 
22876 
14  309 
43  671 
19146 
1883 
16  736 
2950 
2955 
63462 
33431 
26  099 
3 933 
134119 
57  356 
43  085 
16  501 
17177 

316  000 
37  781 


2017/18  Medium  Term  Revenue  & Expen ditun 
Framework 

Budget  Year  Budget  Year  +1  Budget  Year  +i 
2018/19  2019/20 


prison  purposes 


may  be  placed  under  'Other*.  Assign  associate  share  to  relevant  ebtOkmo  ' only  for  Abbahm,  Air  Transport,  Markets  and  Tourism  - and  if  used  must  be  supported  by  footnotes.  Nothing  else 


t 9XPmmjr^  n Financial  Performance  (revenue  and  expenditure) 

} d6SSiSCaSOn'  77,6  GFS  ft/TCftW  meiJi&onh/  **  &h^rs.  Air  Transport,  Markets  and  Tourism -and  If  used  must  be  supported  by  footnotes.  Nothing 


check  oprev  balance 
check  opexp  balance 


-1348750 


* 156502 
-158019 


EC105  Ndlambe  - Table  A3  Budgeted  Financial  Performance  {revenue  and 

Vote  Description  Ref  2013/14  2014/15  2015/16 


expenditure  by  municipal  vote) 


R thousand 


Revenue  bv  Vote 


Vote  1- COUNCIL  GENERAL 
Vote  2-  MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote  4 - COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  9 -WATER  SERVICES 
Vote  10  - FINANCIAL  SERVICES 
Vote  1 1 - 
Vote  12- 
Vote  13- 
Vote  14- 
Vote  15- 

Total  Revenue  by  Vote 

Expenditure  bv  Vote  to  be  appropriated 


Vote  1- COUNCIL  GENERAL 
Vote  2 - MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote  4 - COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7-  INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  9 -WATER  SERVICES 
Vote  10-  FINANCIAL  SERVICES 
Vote  1 1 - 
Vote  12- 
Vota  13- 
Vote  14- 
Vote  15- 
Total  Expenditure  by  Vote 
jsurplus/fDeficit)  for  the  year 
References 


Audited 

Outcome 


273  967 


30  903 
11792 
14916 
27  262 
9 967 
60  081 
1 717 
52  549 
34  888 
16  974 


261  050 
12  917 


1.  Insert  'Vote';  e.g.  department,  if  different  to  standard  classification  structure 

7 rtWin/'lfo  fn  D,  n „ 


Audited 

Outcome 


6 049 
1607 
3 040 
13721 
3 959 
50  772 
384 
50 187 
23  289 
120959 


321  020 


38931 
12818 
14592 
23042 
12  097 
64794 
1869 
62  327 
38  716 
17  065 


286251 
34  769 


Audited 

Outcome 


6613 
1226 
2372 
15151 
4415 
57 121 
223 
52641 
40  002 
131  256 


7409 
619 
2795 
19063 
3585 
19183 
166 
57  011 
52736i 
152385 


314  953 


49716 
14  241 
16611 
36  935 
13  761 
66  986 
1961 
64960 
41  268 
18654 


325093  j 
(10 140)| 


Current  Year  201 6/1 7 


Original 

Budget 


6 380 
219 
3043 
32057 
2 921 
53704 
201 
67  983 
64  617 
175  159 


406  283 


36187 
15  645 
15618 
54  759 
15  420 
73035 
2 324 
71728 
60185 
29098 


373  999 
32  284 


Adjusted 

Budget 


Full  Year 
Forecast 


6380 
784 
6 393 
19  040 
2 921 
39  099 
201 
59565 
46  778 
172  777 


353  937 


32200 

22  912 
14897 
41  343 
15  089 
59209 
2 700 

61  500 
43  085 

23  222 


316156 
37  781 


2017/18  Medium  Term  Revenue  & Expenditure 
Framework 


Budget  Year 
2017/18 


Budget  Year +1  Budget  Year  . 
2018/19  2019/20 


3,  Assign  share  in  ‘associate1  to  relevant  Vote 


EC105  Hdlambe  - Table  A3  Budgeted  Financial  Performance  (revenue  and  expenditure  by  munfeipal  votelA 


Vote  Descriptor 

R thousand 

Rd 

2013/14 

2014/15 

2015116 

Current  Yur  2016/1 7 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/16 

Budget  Year 
412018/19 

Budget  Ynr 
+22019120 

1 

Vote  1- COUNCIL  GENERAL 

604! 

6613 

7406 

) 6 361 

) 6361 

1 

1.1 -OFFICE  OF  THE  MAYOR 

6G4< 

$ m 

1 Z* 

■ '!l 

! 

1.2  - PUBLIC  PARTICIPATION  UNIT 

I 

Vote  2 - MUNICIPAL  MANAGER 

1607 

1226 

619 

219 

764 

" 

2.1  - OFFICE  OF  THE  MUNICIPAL  MANAGER 

\a 

155 

151 

IS 

' 

_ 

2,2 -COMMUNICATION 

! f 

- 

_ 

2.3  - INTERGRATION  DEVELOPMENT  PLANNING 

m 

i 

IS 

„ 

_ 

2.4  - LOCAL  AIDS  COUNCIL 

* 

_ 

m 

_ 

2,5  - INFORMATION  TECHNOLOGY 

j 

*. 

I 

Jfl 

'3 

_ 

2.6 -SPECIAL  PROGRAMMES 

ti 

m 

_ 

2.7  - LOCAL  ECONOMIC  DEVELOPMENT 

11H 

mo 

2.6 -INTERNAL  AUDIT 

. 

4 

# 

_ 

1 m 

_ 

2.9  - PERFORMANCE  MANAGEMENT  SYSTEMS 

- 

■ 

- 

; 

- 

- 

Vote  3 - CORPORATE  SERVICES 

3040 

2372 

2 795 

3043 

6303 

3.1  - ADMINISTRATION 

*32 

itff 

154 

iJt' 

- 

* 

3.2  - CMC  BUILDINGS  AND  GENERAL 

m 

tw 

i 

- 



3.3  - HUMAN  RESOURCES 

■T  '*4 

KS 

_ 

' 

3.4 -LIBRARY 

2 % 

iass 

72W 

im 

Hitt 

_ 

3.5 -CUSTOMER  RELATIONS 

- 

__ 

_ 

3,6 -PUBLICITY 

- 

_ 

_ 

_ 

3.7  -REGISTRY 

i 

- 

- 

“ 

- 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

13  721 

15151 

[ 

19063 

[ 

j 32  057 

19  040 

- 

4.1 -BLUE  FLAG  BEACHES 

- 

i 26 

_ 

4.2 -ADMINISTRATION'S 

m 

rrt 

W 

j 

411 

_ 

4.3- HEALTH  ENVIRONMENTAL 

im.i 

r&i# 

| 1737 

tnu 

_ 

44  - RESERVE  MANAGEMENT 

» 

rtf’ 

ji 

.■a 

„ , 

4,5  - MUNICIPAL  BYLAW  COMPLIANCE 

4.6  - PARKS  AND  RECREATION 

m: 

,w 

MM 

Jf7 

_ 

4.7-  PUBUC  CONV/STREET  CLEANING 

; 

1 

ftj 

_ 

4B- REFUSE  REMOVAL 

ii  it 

ilfltl 

4.9  -SMALL  ANIMAL  POUND 

iii 

■pi 

4.10  - ENVIRONMENTAL  COMPLIANCE 

bDD 

KJ 

■ 

i JS*  1 

: 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

3 959 

4415 

3 565 

2921 

2 921 

- ■ 

- 

5,1  - LICENCING 

104/ 

•i  fljf 

i vi 

i 315 

5.2 -ROAD  MARKINGS 

1J 

3 

5.3 -LAW  ENFORCEMENT 

2 'dflp 

IMKr- 

f 

1 219  | 

54  - DISASTER  MANAGEMENT 

. 

S 

* 

_ 

5.5  - FIRE  PROTECTION 

5^4 

iif 

- 

Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 

50  772 

67  121 

19163 

53  704 

39  099 

6,1  - CONSERVANCY  AND  SANITATION 

1442 

2122 

1 

4161  , 

_ 

, 

6.2 -GENERAL  WORKS 

i.;* 

'-7’0 

fa 

343  j 

>40 

_ 

6.3  - ROADS  AND  GENERAL  WORKS 

15353 

1 1t'd 

1 T'ii 

7/  12) 

22  V0 

_ 

_ 

64 -SEWERAGE 

22  m 

^ /LO’ 

12  4& 

| 

4 ii’"; 

_ 

6.5 -BUILDING  CONTROL 

l^i 

553 

=53 

_ 

- 

6.6 -TOWN  ENGINEER 

7 721 

'■17 

...  1 

_ 

_ 

6.7 -WORKSHOPS 

34 

1*5 

6? 

J 

5 

_ 

_ 

6.6 -ESTATES 

5^ 

>;  5ST 

ms 

I 1?» 

TTffa 

_ 

_ 

6.9  - PROJECT  MANAGEMENT  UNIT 

tba 

i^! 

_ 

_ 

6.10 -HOUSING 

863 

* ! 

:j  Os?  ; 

3 14V/ 

_ 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

384 

223 

166 

201  1 

201 

_ 

7.1 -TOWN  PLANNING 

384 

S3 

Vf. 

201 

2S1 

■ 

Vote  B - ELECTRICITY  SERVICES 

50187 

52  641 

57011 

67983 

59  565 

J 

- | 

6.1  - ADMINISTRATION  ES 

45  6C7 

SI  5BS 

a*/* 

53  ii* 

53936 

_ 5 

_ 

8.2  - DISTRIBUTION  HT 

. . 

_ 1 

6.3- DISTRIBUTION  LT 

8* 

. i 

Isi 

!tU 

100 

_ 

64  - STREETLIGHTS 

i 

T3 

w 

6.5 -SUBSTATIONS 

4 431 

J 

* W> 

£ 500 

_ 

8.6 -BULK  PURCHASES 

i 

" f 
| 
i 

EC105  Hdlambe  ■ Table  A3  Budgeted  Financial  Performance  {revenue  and  expenditure  by  municipal  votetA 


Vote  DfTcrfption 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Yt  jt 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Foment 

2017/18 

+1 2016/19 

+22019/20 

Vote  9- WATER  SERVICES 

23  280 

49  002 

52  736 

64617 

46  776 

- 

9.1  - ADMINISTRATION  WS 

20630 

27134 

31  560 

51  496 

33  657 

- 

9.2 -DUNE  SUPPLY 

914 

5 090 

16  929 

3171 

3 171 

_ 

_ 

9,3  - PURIFICATION 

i 

- 

- 

- 

- 

- 

* 

9.4  - RESERVOIRS 

- 

- 

- 

- 

_ 

* 

* 

- 

9.5 -RETICULATION 

1 746 

7 779 

4 247 

9 950 

9 950 

_ 

_ 

9,6 -SAREL  HAYWARD  DAM 

Vote  10  ■ FINANCIAL  SERVICES 

120959 

131 256 

152365 

175159 

172  777 

10.1  -ASSESMENT  RATES 

1 16  609 

109  741 

148341 

172  233 

169  851 

- 

_ 

_ 

10.2 -STORES 

- 

- 

_ 

_ 

_ 

_ 

_ 

10.3  - EXPENDITURE 

- 

_ 

- 

- 

_ 

_ 

10.4  - BUDGET  AND  TREASURY  OFFICE 

2 796 

2 734 

2730 

1 020 

1 820 

_ 

_ 

* 

10.5  - REVENUE/CREDIT  CONTROL 

- 

- 

4® 

924 

924 

- 

_ 

_ 

10.6  -VALUATION 

- 

- 

- 

- 

- 

_ 

_ 

10.7 -ADMINISTRATION  FIN 

1 652 

18  781 

mi 

183 

183 

- 

_ 

_ 

10.8 -SUPPLY CHAIN  UNIT 

- 

- 

- 

- 

- 

- 

- 

Vote  11- 

11.1  - INameofsufchvote] 

Vote  12- 

12.1  - [Name  cf  sub-vote] 

- 

- 

- 

- 

* 

- 

Vote  13- 

13.1  - [Name  cf  sub- vote] 

i 

- 

- 

- 

- 

- 

- 

- 

Vote  14- 

14.1 -[Name  of  sub-vote] 

j 

- 

* 

1 

- 

- 

- 

- 

Vote  15- 

15.1  - [Name  of  sub-vote] 

t 

- 

1 

1 

- 

- 

- 

- f 

- 

Total  Revenue  by  Vote 

2 1 

273  967 

321  020  "p 

314953 

406  203 

353  937 1 

- 

- 

'=1 

- 

EC105  Ndlambe  - Table  A3  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  votejA 


Vote  Description 

R thousand 

Ref 

2013714 

2014/15 

2013/16 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Yfir 
2017/18 

Budget  Y«r 
+1 2018/19 

Budget  Yur 
+2  2019/20 

Emondlture  bvVote 

1 

Vote  1- COUNCIL  GENERAL 

30  903 

38931 

49716 

36187 

32200 

_ 

_ 

_ 

_ 

1.1 -OFFICE  OF  THE  MAYOR 

30  903 

33  376 

49034 

35  450 

31  463 

- 

_ 

\2  - PUBLIC  PARTICIPATION  UNIT 

555 

681 

737 

737 

Vote  2 - MUNICIPAL  MANAGER 

11792 

12  GIB 

14241 

15645 

22  912 

* 

2.1  - OFFICE  OF  THE  MUNICIPAL  MANAGER 

2407 

2 540 

2 734 

2 962 

2912 

_ 

_ 

22  - COMMUNICATION 

539 

606 

641 

796 

796 

_ 

'■"■‘I 

• ,* 

2,3  - INTERGRATJON  DEVELOPMENT  PLANNING 

8S6 

907 

1 >093 

800 

1519 

_ 

2.4 -LOCAL  AIDS  COUNCIL 

380 

417 

430 

517 

517 

— 

2.5  - INFORMATION  TECHNOLOGY 

3431 

3522 

3m 

4 375 

6 466 

_ 

_ 

2,6 -SPECIAL  PROGRAMMES 

461 

688 

836 

879 

879 

■ *- 

2.7-  LOCAL  ECONOMIC  DEVELOPMENT 

3 303 

3 6B8 

3152 

3 690 

B057 

_ 

_ 

1 

2J5  - INTERNAL  AUDIT 

301 

450 

701 

905 

965 

_ 

2.9  - PERFORMANCE  MANAGEMENT  SYSTEMS 

- 

- 

- 

719 

- 

- 

Vote  3 - CORPORATE  SERVICES 

14910 

14  592 

16611 

15618 

14897 

. 

3.1  - ADMINISTRATION 

4 926 

5164 

4 997 

4697 

5 237 

_ 

_ 

_ 

3.2  - CIVIC  BUILDINGS  AND  GENERAL 

4116 

A 313 

5 314 

2 456 

2616 

_ 

_ 

_ 

3.3 -HUMAN  RESOURCES 

2912 

2 ?14 

2470 

2 988 

2 543 

_ 

_ 

_ 

_ 

3.4 -LIBRARY 

2754 

2 357 

3701  . 

4 659 

4 103 

_ 

_ 

_ 

3.5 -CUSTOMER  RELATIONS 

197 

4 

71 

132 

12 

_ 

_ 

_ 

3,6 -PUBLICITY 

9 

29 

45 

110 

110 

- 

_ 

_ 

3.7 -REGISTRY 

1'3 

277 

277 

- 

- 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 

27  262 

23  042 

36935 

54759 

41343 

* 

4.1 -BLUE  FLAG  BEACHES 

1281 

1 307 

1672 

1626 

1626 

- 

_ 

- 

4.2  - ADVINISTRATION-CPS 

2 51 8 

2656 

£ 70® 

3243 

3 248 

- 

_ 

4.3  - HEALTH  ENVIRONMENTAL 

1 SOS 

1 .240 

1322 

2 438 

2 438 

- 

_ 

_ 

44 -RESERVE  MANAGEMENT 

901 

974 

1099 

1 829 

1 829 

- 

__ 

_ 

_ 

4,5  - MUNICIPAL  BYLAW  COMPLIANCE 

0 

49 

85 

703 

703 

- 

_ 

4,6  - PARKS  AND  RECREATION 

6 520 

6 740 

7329 

8 “55 

0 596 

_ 

_ 

4.7  - PUBLIC  OONV/STREET  CLEANING 

1945 

2 365 

2812 

3 75-5 

0 533 

_ 

_ 

_ 

4.8 -REFUSE  REMOVAL 

11  226 

6295 

IB  415 

30333 

17  178  . 

- 

_ 

_ 

_ 

4.9 -SMALL  ANIMAL  POUND 

6 

- 

- 

271 

257 

_ 

— 

_ 

: — 

4.10-  ENVIRONMENTAL  COMPLIANCE 

1259 

1 397 

1393 

1784 

1784 

- 

- 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

9 967 

12  097 

13781 

15420 

15  069 

_ 

_ 

_ 

5,1  -LICENCING 

1 195 

1 300 

1830 

2 S14 

2235 

_ | 

_ 

5.2 -ROAD  MARKINGS 

353 

405 

368 

786 

766  ' 

_ 

_ 

* 

5.3 -LAW  ENFORCEMENT 

3736 

4 758 

5160 

6 344 

6314 

_ 

_ 

54 -DISASTER  MANAGEMENT 

- 

41 

35 

22? 

227 

_ 

_ 

5.5  -FIRE  PROTECTION 

4 685 

5 512 

3 369 

5548 

5 54B 

Vote  G - INFRASTRUCTURAL  DEVELOPMENT 

60  061 

64  794 

66986 

73  035 

59  209 

_ 

6,1  - CONSERVANCY  AND  SANITATION 

1 107 

1082 

978 

4?s: 

2096 

_ 

_ 

_ 

6.2 -GENERAL  WORKS 

1 

1 112 

1092 

1233 

vou 

2570  ; 

_ 

_ 

_ 

0.3  - ROADS  AND  GENERAL  WORKS 

1 

28808 

30514 

31566 

'5  2*6 

23699 

. 

_ 

_ 

64 -SEWERAGE 

12  624 

17663 

IS  237 

72 

10  766 

- 

_ 

_ 

6.5 -BUILDING  CONTROL 

1563 

1611 

1 719 

’ ■'$  *76 

2416 

_ I 

_ 

6,6 -TOWN  ENGINEER 

6538 

4 m 

4 663 

ZS1A 

6829 

- 

_ 

_ 

B.7- WORKSHOPS 

4814 

3 566 

3 056 

ps?:- 

2773 

_ 

_ 

_ 

_ 

6,8 -ESTATES 

937 

1583 

3 700 

■ a-  ■ 

2236 

.* 

_ 

_ 

6.9-  PROJECT  MANAGEMENT  UNIT 

778 

1 780 

1826 

c 623 

2874 

_ 

_ 

_ 

6.10- HOUSING 

1799 

1 734 

2 203 

3 343 

2950 

- 

- 1 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

1717 

1869 

1961 

2 324 

2 700 

_ 

_ 

_ L 

_ 

7,1  - TOWN  PLANNING 

j 

171? 

1 8S9 

3 9G' 

2324 

£700 

Vote  S - ELECTRICITY  SERVICES 

52  549 

62  327 

64  960 

71728 

61500 

8.1- ADMINISTRATION  ES 

17  807 

23  407 

21  167 

21201 

12  480 

_ 

_ 

_ 

8,2 -DISTRIBUTION  HT 

i 

- 

- 

- 

ICO  1 

- 

_ 

* 

8.3- DISTRIBUTION  LT 

436 

302 

338 

746 

721 

_ 

_ 

_ 

8,4 -STREETLIGHTS 

2379 

2 395 

3 901 

5 293 

4 109 

_ 

.. 

8.5- SUBSTATIONS 

- 

- 

- 

433 

239  | 

_ 

_ 

_ 

8.6 -BULK  PURCHASES 

31  926 

36222 

39  5.54 

43  951 

43  951  ; 

EC105  Ndlambe  ■ Table  A3  Budgeted  Financial  Perfonnance  (revenue  and  expenditure  by  municipal  votelA 


Vote  Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

AjJjueted 

Full  Yur 

Budget  Yfcjr 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018719 

+22019/20 

Vote  9 -WATER  SERVICES 

34  BBS 

1 

36  716 

41266 

60185 

43  065 

1 

| 

* 

9.1  - ADMINISTRATION  WS 

30  352 

34113 

33  Hi 

46  034 

26  744 

[» 

_ 

* 

9.2 -DUNE  SUPPLY 

1 57 

48 

116 

1 380 

98 

_ 

w 

_ 

9.3 -PURIFICATION 

1 997 

2 293 

23B4 

2 590 

2 380 

’m' 

_ 

94  -RESERVOIRS 

- 

- 

57 

543 

366 

I 

_ 

9,5  - RETICULATION 

2 453 

2158 

5 284 

j 11 449 

11  381 

_ 

w 

_ 

9.6  - SAREL  HAYWARD  DAM 

29 

99 

S 

190 

95 

Vote  10  - FINANCIAL  SERVICES 

16974 

17  665 

10654 

29  696 

i 

23  222 

10.1 -ASSESMENT  RATES 

- 

- 

- 

2312 

- 

_ 

- 

_ 

10.2 -STORES 

664 

446 

412 

539 

589 

_ 

_ 

10.3 -EXPENDITURE 

- 

CO 

2095 

2307 

2 387 

_ 

_ 

. 

10.4  - BUDGET  AND  TREASURY  OFFICE 

1 784 

2 212 

3 691 

4 780 

4450 

_ 

_ 

-i 

10.5  - REVENUE/CREDIT  CONTROL 

- 

11 

8 509 

14  323 

11  139 

_ 

_ 

10.6 -VALUATION 

1 257 

364 

448 

337 

337 

- 

_ 

. 

10.7 -ADMINISTRATION  FIN 

12  333 

12  802 

! 2 128 

2219 

2 219 

- 

- 

' HI 

10,6 -SUPPLY CHAIN  UNIT 

936 

1 238 

1 372 

2101 

2101 

- 

- 

Vote  11- 

11.1  - [Name  of  sub-vote] 

- 

Vote  12- 

12.1  - [Name  of  sub-vote] 

- 

- 

* 

- 

- 

* 

Vote  13- 

13.1  - [Name  of  sub- vote] 

- 

* 

- 

- 

- 

i 

I 

- 

- 

Vote  14- 

14.1  - [Name  of  sub- vote] 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  15- 

15.1  - (Name  of  sub- vote] 

- 

- 

- 

j 

- , 

- 

- 

Total  Expenditure  by  Vote 

2 

261050 

2BG  251 

325063 

“37“3999 

318  156 

- 

- 

- 

- 

Surplus^  Deficit)  for  the  year 

2 

12917 

3470 

(10140) 

32  284 

37  781 

- 

- 

- 

- 

References 


l insert  Vote';  e.g.  Department,  iftSffarentb  standard  structure 

& Must  reconcile  to  Financial  Performance  (’Revenue  and  Expendture  by  Standard  Qassification'  and  Revenue  and  Expen&ture) 
3,  Assign  share  in  'associate' to  relevant  Vote 


EC105  Ndlambe  ■ Table  A4  Budgeted  Financial  Performance  (revenue  and  expenditure 


Description 

R thousand 

Ref 

1 

2013114 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Preaudit 

outcome 

Budget  Year 
2017/18 

Budget  Year  ** 
2018/19 

1 Budget  Year +2 
2019120 

Revenue  Bv  Source 

Property  ratas 

2 

58  501 

66004 

76  545 

96999 

94  617 

_ 

_ 

_ 

Properly  rates  - penalties  & collection  charges 

— 

— 

_ 

| 

_ 

Service  chafes  - electricity  revenue 

2 

45182 

51162 

56297 

61 190 

52  773 

_ 

_ 

_ 

Service  charges  - water  revenue 

2 

18  398 

25843 

26  820 

49775 

31  936 

_ 

_ 

_ 

Service  chafes  - sanitation  revenue 

2 

5 890 

7 220 

7470 

21  483 

6878 

_ 

_ 

_ 

Service  chafes  - refuse  revenue 

2 

10879 

11588 

12350 

25418 

12  401 

_ 

_ 

Service  chafes -other 

476 

150 

38 

582 

560 

_ 

_ 

Rental  of  facilities  and  equipment 

| 1 C66 

214 

1 268 

4 520 

4 520 

_ 

_ 

_ 

Interest  eared  - external  investments 

1 481 

1 631 

2 068 

626 

626 

* 

_ 

Interest  earned  - outstanding  debtors 

4 955 

5 71! 

6 503 

6 822 

6 822 

- 

_ 

Dividends  received 

- 

- 

_ 

„ 

_ 

Fines 

433 

606 

456 

369 

369 

_ 

_ 

_ 

Licences  and  permits 

3 498 

3 958 

3 600 

3 252 

3 274 

_ 

_ 

_ 

Agency  services 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Transfers  recognised  - operational 

68  056 

69  043 

84  028 

95930 

96  765 

_ 

_ ■ 

_ 

Other  revenue 

2 

4485 

4499 

4934 

7109 

7109 

_ 

_ 

_ 

Gains  on  disposal  of  PPE 

1— 

- 

- 

- 

_ 

_ 

_ 

Total  Revenue  [excluding  capital  transfers  and 

223  302 

250628 

282377 

374  077 

318  651 

~ ~ 

_ 

_ 

■■ 

■ ■ - 

contributions) 

Exoenditure  Bv  Tvdb 

Employee  reiated  costs 

2 

89  226 

100662 

122051 

114  500 

122  744 

Remuneration  of  councillors 

5173 

56.09 

5 960 

5 966 

2£i 

_ 

Debt  impairment 

3 

15  554 

16  732 

15053 

14351 

14  35: 

. 

.. 

Depreciation  & asset  impairment 

2 

37323 

35  405 

36188 

4641  1 

4641 

_ 

1 

Finance  charges 

3 417 

2461 

2 012 

1052 

1952 

_ 

_ 

1 

Bulk  purchases 

2 

41  083 

46405 

50  508 

58  524  1 

58  549 

_ 

gS_ 

Other  materials 

8 

_ 

- 1 

_ 

1 

* 1 

Contracted  services 

15  401 

21  373 

18  199 

18814 

22  041 

■P- 

Transfers  and  grants 

- 

- 

_ 

1349 

_ 

_ 

_ 

* 

Other  expenditure 

4,5 

53874 

57  094 

73  764 

155  095 

88905 

_ 

_ 

Loss  on  disposal  of  PPE 

- 

611 

156 

156 

_ 

- “ 

_ 

„ 

Total  Expenditure 

261  050 

286251 

325  093 

375348 

316156 

_ 

_ 

_ 

_ 

SurpluatyDeficiti 

(37748) 

(35623) 

(42715) 

(1271) 

2495 

Transfers  recognised  - capital 

50665 

36465 

32575 

i?.  m 

35  286 

.. 

Contributions  recognised  • capital 

6 

- 

33927 

_ 

_ 

_ 

Contributed  assets 

- 

- 

- 

- 

- 

- 

- 

Surp!us/(Deficrt)  after  capital  transfers  & 

12917 

34  789 

(10140) 

30935 

37  781 

_ 

_ 

_ 

_ 

contributions 

Taxation 

- 

- 1 

- 

- 

- 

- 

_ . 

_ 

_ 

Surplus/(DeficitJ  after  taxation 

12917 

34  789  | 

(10140) 

30935 

37781 

_ 

_ 

_ 

Attributable  tc  minorities 

- 

- 

- 

- 

- 

- 

- 

1 

- 1 

_ 

_ 

5urplui/(DeficH)  attributable  to  municipality 

12917 

34769  | 

(10140) 

30  935 

37781 

_ 

_ 

_ 

_ 

Share  of  surpius/ (deficit)  of  associate 

7 

- ! 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

|SurplusJ(Dafldt)  for  the  year 

12917 

347697 

(10140) 

30935 

37781 

" 

- 

- 

- 

References 


1.  Classifications  am  revenue  sources  and  expenditure  type 

2.  Detail  to  be  proofed  in  Table  $A1 

a Previously  described  as  bad  or  doubtful  debts' - amounts  shown  should  relied  the  change  in  the  provision  hr  debt  impairment 

4.  Expenditure  type  components  previously  shown  under  repairs  and  maintenance  should  be  allocated  back  to  the  originating  expenditure  group/Hem;  e.g.  employee  cost 

5.  Repairs  & maintenance  detailed  in  Table  A9  and  Table  SA34c 

6,  Contributions  are  funds  provided  by  external  organisations  to  assist  with  infostructure  development;  e.g.  developer  contributions  (detail  to  be  provided  in  Table  SA1) 

7,  Equity  method 


EC105  Ndlambe  - Table  A6  Budgeted  Financial  Position 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

[ Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget Year  +1 

Budget Year  +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/16 

2018/19 

2019/20 

ASSETS 

Currant  assets 

Cash 

21  271 

28  721 

- 

i 

- 

- 

- 

Call  investment  deposits 

t 

- 

- 

- 

- 

- 

- 

- 

- 

Consumer  debtors 

1 

12975 

24914 

- 

- 

- 

— 

- 

- 

- 

Other  debtors 

11 698 

11  193 

- 

- 

- 

- 

_ 

- 

- 

- 

Current  portion  of  long-term  receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Inventory 

2 

600 

859 

- 

- 

- 

- 

- 

- 

- 

Total  currant  assets 

46  744 

65  687 

- 

- 

- 

- 

- 

- 

- 

- 

Non  current  assets 

Long-term  receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investments 

f-Ji 

145 

- 

- 

- 

- 

- 

- 

- 

Investment  property 

- 

- 

- 

- 

- 

- ! 

- 

- 

Investment  in  Associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property,  plant  and  equipment 

3 

607  593 

602  126 

36520 

37285 

40  251 

- 

- 

- 

- 

Agricultural 

— 1 

* : 

- 

- 

- 

■* 

Biological 

- ; 

- . 

- 

- 

- 

- 

- 

- 

Intangible 

*■ 

W 

hr 

* 

- 

- 

- 

Other  non-current  assets 

— 1 

- 

— 

- 

- | 

Total  non  current  assets 

607  728 

602  710 

36737 

37285 

40  251 

- 

- 

- 

TOTAL  ASSETS 

604472 

666397 

36737 

37  265 

40  251 

- 

- 

- 

- 

- 

LIABILITIES 

Current  liabilities 

Bank  overdraft 

1 

- 

- 

- 

- 

- 

Borrowing 

4 

3940 

4 396 

- 

- 

- 

- 

- 

- 

- 

Consumer  deposits 

1635 

1701 

- 

- 

--*■ 

- 

- 

- 

Trade  and  other  payables 

4 

44170 

57254 

- 

- 

- 

- 

Provisions 

2 548 

3 28/ 

- 

- 

- 

- 

- 

Total  current  liabilities 

52  394 

66  638 



- 

- 

- 

- 

- 

- 

- 

Non  current  liabilities 

Borrowing 

19777 

15405 

- 

- 

- 

- 

- 

- 

- 

- 

Provisions 

71  975 

70229 

- 

- 

- 

- 

- 

- 

- 

- 

Total  non  current  liabilities 

91753 

85634 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  LIABILITIES 

144147 

152  271 

- 

- 

- 

- 

- 

- 

- 

- 

NET  ASSETS 

5 

510  325 

516125 

36737 

37285 

40  251 

- 

- 

- 

- 

COMMUNITY  WEALTH/EQUITY 

Accumulated  Surplus/{peffcit) 

669172 

706  768 

36  737 

37  285 

40251 

- 

- 

- 

- 

Reserves 

4 

- 

- 

- 

- 

“ 

- 

TOTAL  COMMUNITY  WEALTH/EQUITY 

5 

669172  1 

^706  768  f 

36737 

37  265) 

40  251~ 

- 

- 

- 

References 

1 Detail  to  be  provided  in  Table  SA3 

2.  Include  completed  low  cost  housing  to  be  transferred  to  beneficiaries  within  12  months 

3.  Include  '(^stnjcthn-work^n^rogress' (disclosed  separately  in  annual  financial  statements) 

4.  Detail  to  be  provided  in  Table  SA3.  Includes  reserves  to  be  funded  by  statute. 

5.  Net  assets  must  balance  with  Total  Community  Wealth/Equity 


EC105  Ndlamte  - Table  A7  Budgeted  Cash  Flows 


Description 

Ref 

2013/14 

2014/15 

2015/16 

i 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year +1 

Budget  Year  +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 

2019m) 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Properly  rates,  penalties  & collection  charges 

67  261 

56  910 

73462 

96999 

94  617 

- 

- 

- 

- 

- 

Service  charges 

80  825 

95  963 

102  976 

158  449 

104  549 

- 

- 

_ 

_ 

_ 

Other  revenue 

1 9484 

10  277 

10  257 

15  250 

15  272 

- 

- 

- 

_ 

_ 

Government -operating 

1 

68  056 

69  043 

84  028 

95930 

96  765 

- 

_ 

_ 

_ 

Government -capital 

1 

50  665 

36  465 

32  575 

32  206 

35  286 

_ 

_ 

_ 

_ 

Interest 

6 436 

7 342 

8 571 

7443 

7448 

_ 

_ 

Dividends 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Payments 

Suppliers  and  employees 

(210  377} 

(196  673) 

(271  635) 

(243  911) 

(308493) 

- 

- 

- 

- 

Finance  charges 

(3  417) 

(2  461) 

(2  012) 

['  952) 

(1  952) 

- 

- 

- 

_ 

_ 

Transfers  and  Grants 

1 

(823) 

(856) 

(830) 

(128  136) 

(914) 

- 

- 

- 

- 

- 

NET  CASH  FROIW(liSED)  OPERATING  ACTIVITIES 

$8109 

78002 

37  393 

32  263 

42578 

- 

- 

- 

- 

- 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 

Receipts 

Proceeds  on  disposal  of  PPE 

- 

1359 

(156) 

(TO 

- 

- 

- 

_ 

_ 

Decrease  (Increase)  in  non-current  debtors 

- 

.'4 

m 

- 

- 

- 

* 

- 

_ 

_ 

Decrease  (increase)  other  non-current  receivables 

- 

~ 

* 

- 

- 

- 

_ 

- 

Decrease  (Increase)  in  non-current  investments 

Payments 

n i‘ 

1 

1 562 

(222) 

(1  957) 

(1  9C^i 

- 1 

- 

- 

- 

- 

Capital  assets 

K/6  17*11 

(53  317) 

M31 081) 

(171  342>- 

^25(i 

- | 

- 

- 

- 

- 

NET  CASH  FROMf(lTSED)  INVESTING  ACTIVITIES 

(79  905) 

(91224) 

(129944) 

(173454) 

(42363) 

- 

- 

- 

- 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

Receipts 

Shortterm  loans 

- 

- 

- 

- 

_ 

• 

_ 

_ 

_ 

Borrowing  long  term/refinancing 

569 

453 

- 

13  892 

13  892 

_ 

— 

- 

_ 

_ 

Increase  (decreass)  in  consumer  deposits 

Payments 

(1) 

86 

49 

1 749 

| 

1749 

- 

- 

- 

- 

Repayment  of  borrowing 

(3  896) 

(4  373) 

(3862) 

- 

- 

- 

- 

- 

- 

- 

NET  CASH  FROMfyUSED)  FINANCING  ACTIVITIES 

{3  327) 

(3854) 

(3  813) 

15641 

15641 

- 

- 

- 

- 

- 

NET  INCREASE/  (DECREASE)  IN  CASH  HELD 

(15123) 

(17076) 

(96364) 

(125  531) 

15856 

_ 

_ 

_ 

_ 

Cash/cash  equivalents  at  the  year  begin: 

2 

27971  | 

21  271 

28721 

- 

- 

- 

- 

_ 

_ 

_ 

Cash/cash  equivalents  at  the  year  end: 

2 

12848  1 

4195 

(67  643) 

(125  531) 

15656 

=j 

- 

- 

- 

- 

References 

1.  LocaVDistrict  municipalities  to  include  transfers  from/to  District/Locai  Municipalities 

2.  Cash  equivalents  includes  investments  with  maturities  of  3 months  or  toss 


EC105  Ndlambe  - Table  AS  Cash  backed  reserves/accumulated  surplus  reconciliation 


Description 


R thousand 


Ref 


2013/14 


Audited 

Outcome 


2014/15 


Outcome 


2015/16 


Audited 

Outcome 


Current  Year  2016/17 


Original 


Adjusted 

Budget 


Full  Year 
Forecast 


Pro*  audit 
outcome 


2017/16  Medium  Term  Revenue  & Expenditure 
Framework 


Budget  Year 
2017/16 


Budget  Year  M 
2018/19 


Budget  Year +2 
2019/20 


Cash  and  Investments  available 

Cash/basii  equivalents  at  the  year  end 
Olher  current  investments  >90  days 
Mon  current  assets  - Investments 


Cash  and  investments  available: 


Application  of  cash  and  investments 


Unspent  conditional  transfers 
Unspent  borrowing 
Statutory  requirements 
Other  working  capital  requirements 
Other  provisions 

Long  term  investments  committed 
Reserves  to  be  backed  bycash/inveslments 


Total  Application  of  cash  and  investments: 

|Surpius(shortfall) 


12  848 
8423 
135 


4195 
24  526 
145 


(67  643) 
67  643 


(125  531) 
125  531 


15  856 
(15  856) 


21 406 


26  866 


4 845 


10877| 


15  721 


9183 


19119 
9 747 


References 

1 . Must  reconcile  with  Budgeted  Cash  Flows 

2.  For  example:  VAT,  taxation 


3.  Council  appnwel  for  policy  required  - include  suffimnf  wMig  capital  (e.g.  a/to  wing  for  a % ofcummt  debtors  >90  days  as  UfKOJteclabfe) 

4.  For  example:  sinking  fund  requirements  hr  borrowing 

5.  Council  approval  required  for  each  reserve  created  and  basis  of  cash  backing  of  reserves 


EC105  Ndlambe  - Table  A9  Asset  Management 


1.  Detail  of  tow  assets  provided  in  Table  SAZ4a 


2.  DetaS  of  mtemtof  existing  assets  provided  in  TeMeSA34b 

3.  Detail  of  Repairs  and  Maintenance  by  Asset  Cktss  provided  (n  Table  SA34c 

4.  ^st  teconcito  to  total  capital  expenditm  on  Budgeted  Capital  Expemfibm 

Z^ieconcteto‘BudgetedFbHiRM  PoatSon'  (mitten  down  vakw) 
ftftwafei and  assets  tutM 


TIB  TIB 


U'OMrEimnfrU* 


!iM  Tl* 


W Pi  no  Pi  «i)  [Brai 


EC105  Wdtambe  ■ Supporting  Table  SA3  Supportiiwinn  detail  to  'Budgeted  Financial  Positron1 


Description 

R thousand 

Re 

2013/14 

if * — 

2014/15 

| 2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year 
2017/18 

; Budget Year + 
2018/19 

1 ' 

li  Budget  Year  +2 
] 2019/20 

ASSETS 

CaJI  deposits  < 90  days 

Other  current  investments  > 90  days 

- 

- 

- 

- 

- 

_ 

Total  Call  Investment  deposits 

2 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Consumer  debtors 

Consumer  debtors 

61  366 

65  304 

_ 

Less:  Provision  tor  debt  imoaimnent 

(48  381 

(40  390 

- 

- 

- 

- 

_ 

, 

Total  Consumer  debtors 

2 

12975 

24914 

* 

- 

- 

- 

_ 

_ 

Debt  impairment  prgvlf Ipn 

Balance  at  the  beginning  of  the  year 

1 

Contributions  to  the  provision 

r-J> 

Bad  debts  written  off 

Balance  at  end  of  year 

(48  381) 

(40390] 

I 

- 

- 

_ 

_ 

_ 

Prooertv.  nlant  and  eouipment  (PPE) 

PPE  at  cost/valuation  (excL  finance  leases) 

1 950  "7 

tajm- 

.li  ‘ ' ” 

| 40251 

Leases  recognised  as  PPE 

3 

2G 

26  636 

_ 

- 

Less:  Accumulated  daweciation 

19 1 

Si  I 353 

- 

- 

- 

_ 

i oral  rropeny,  piant  ano  equipment  (PPE) 

2 

607  593 

602  126 

36  520 

37285 

40  251 

~ 

- 

- 

- 

- 

LIABILITIES 

Shortterm  loans  (other  than  bank  overdraft) 

3940 

4 398 

Current  portion  of  long-term  liabilities 

‘TjpvJLmI  J^k||VAnf  ||a L 1 1 ll I k 0 Q it  r . j J _ _ 

- 

- 

s 

- 

* 

_ 

_ 

local  uurrem  iibdiiiucs  ■ Borrowing 

3940 

4396 

"+ 

- 

- 

- 

‘ I" 

_ 

_ ’ 

T rade  and  other  oavables 

Trade  and  other  creditors 

35  '50 

43  072 

_ 

_ 

Unspent  conditional  transfers 

_ 

VAT 

4 999 

- 1 

- 

- 

- 

_ 

Total  Trade  and  other  payables 

2 

44170 

17254 

- 

- 

- 

_ 

_ 

Non  currant  liabilities  - Borrowing 

Borrowing 

4 

197 77 

15405  i 

| 

Finance  leases  (including  PPP  asset  element) 

- 



- 

- 

_ 

_ 

i oral  Non  current  liabilities  - Borrowing 

19777 

15405 

- 

- 

_ 

_ 

_ 

_ 

Provisions  - non-currant 

Retirement  benefits 

46181 

47  775 

Ust  other  ms^or  provision  item 

Refuse  landfill  site  rehabilitation 

1 

20483 

17117 

. 

Other 

5311 

5 337 

^ 

- 

- 

- 

— i 

_ 

Total  Provisions  - non-current 

71975 

70  229" 

“ 

- 

" 

- 

- 

- 

CHANGES  IN  NET  ASSETS 

Accumulated  SurpJus/(Defrcit)  - opening  balance 

656255 

669  172 

GRAP  adjustments 

' 

Restated  balance 

656  255 

669172 

_ 

_ 

Surplus/(Deiicit) 

12917 

34  769 

(10140) 

30  935 

37781 

_ 

- 

Appropriations  to  Reserves 

Transfers  from  Reserves 

_ 

Depreciation  offsets 

Other  adjustments 

Accumulated  Surplus/fDeficit) 

T 

669 172 

703941 

(10140) 

30935 

37781 

_ 

_ 

_ j ■ 

— _ " 

Reserves 

Housing  Development  Fund 

_ 

Capital  replacement 

_ 

_ 

_ 

Self-insurance 

*-■ 

Other  resen.es 

Revaluation 

- 

- 

- 

- 

- 

- 

L 

_ i 

Total  Reserves 

2 

- 

- 

- 

- 

- 

-■  - 

_ 

_ 

TOTAL  COMMUNITY  WEALTH/EQUfTY 

2 

669172 

703941 

(10140) 

30  935 

37  781 

- 

- 

- 

- 

Total  capital  expenditure  includes  expenditure  on  nationally  sionificant  oriorlties: 


EC105  Ndlantbe  - Supporting  Table  SA8  Performance  indicators  and  benchmarks 


2013/14 

2014/13 

j 2015/16 

Current  Year  2016/17 

2617/18  Medium  Term  Revenue  & 

Description  of  financial  indicator 

Basis  of  calculation 

Expenditure  Framework 

Audited 

Audited 

1 Audited 

Original 

Adjusted 

Full  Year 

Pre-audtt 

Budget  Year 

Budget  Year 

Budget  Yew 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/IB 

+1 2010/19 

+2  2019/20 

Bormwtnq 

Credit  Rattog 

Capital  Charges  to  Operating  Expendible 

Interest  & Principal  Paid  /Operating 
Expenditure 

2.8% 

2.4% 

1 

1.8% 

0.5% 

1 

0.6% 

1 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Capital  Charges  to  Own  Revenue 

Finance  charges  & Repayment  of  borrowing 
/Own  Revenue 

4.7% 

3.6% 

3.0% 

1 

0.7% 

0.9% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Borrowed  fuming  of  own'  capital  expenditure 

Borrowing/CapHal  expenditure  excl  transfers 
and  grants  and  contributions 

6.4% 

1.0% 

0.0% 

273.5% 

172.7% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety  of  Capital 

Gearfig 

Long  Term  Borrowing/  Finds  & Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Uquldfty 

Current  Ratio 

Curant  e^setstanent  liabilities 

0.9 

1.0 

_ 

p, 

_ 

_ 

_ 

m 

Current  Ratio  adjusted  for  aged  debtors 

Current  assets  less  debtors  > 90  days/cument 
liabifties 

0.9 

1.0 

- 

- 

- 

- 

- 

- 

Liquidity  Ratio 

Revenue  Management 

Monetary  Aswts/Cunent  Liabilities 

0.4 

0.4 

- 

* 

- 

- 

- 

- 

Annual  Debtors  Collection  Rata  (Payment  Level 
%) 

Lad  12  Mths  Recefpts/Laat  12  Mths  Billing 

106.3% 

94.5% 

98.3% 

100.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Current  Debtors  Collection  Rato  (Cash  receipts 
% of  Ratepayer  & Ollier  revenue) 

106.3% 

94.5% 

96,3% 

100.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Outstandteg  Debtors  to  Revenue 

Total  Outstanding  Debtors  to  Annual 

Revenue 

11.0% 

14.4% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Longstanding  Debtors  Recovered 

Debtors  > 12  Mths  Recovered/Total  Debtors 
>12  Months  Old 

Creditors  System  Efficiency 

% of  Creditors  Paid  Within  Terms 
(tfthih'MFMA's  65(e)) 

1 

(ij 

I 

Creditors  to  Cash  and  Investments 

Other  Imficatoie 

Electricity  Distribution  Losus  (2) 

Total  Volume  Loc.is  (kW) 

Total  Cost  of  Losses  (Rand  TOO) 

1 

% Volume  (units  purcheud  and  generated 
fc3s  units  sold)/units  purehtiad  and 
generated 

281.4% 

1026.7% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

1 0.0% 

Total  Volume  Loslss  (kf) 

Water  Distribution  Lostas  (2) 

Total  Cost  of  Losses  (Rand  *D00) 

% Volume  (units  purchr.sd  and  generated 
less  untie  soldj/unite  purch£3ed  and 
generated 

! 

Employee  costs  1 

I 

Employee  costs/fTotal  Revenue  - capital 
isvenue) 

40.0% 

40.2% 

43.2% 

30.6% 

38.5% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Remuneration 

i 

Total  remunsrabon/(Tota)  Revenue  - capital 
avenue) 

42.3% 

42.4% 

45.3% 

32.2% 

394% 

0.0% 

0.0% 

0.0% 

0.0% 

Repairs  & Maintenance  1 

r 

WMtyTotal  Revenue  excluding  capital 
avenue) 

4.3% 

3.8% 

5.9% 

6.5% 

6.2% 

0.0% 

0.0% 

0,0% 

0.0% 

Finance  charges  & Depredation  1 

rC&D/[Total  Revenue  - capital  revenue) 

18.2% 

15.1% 

13.5% 

1.8% 

2.1% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

IDP  reaulatton  financial  viability  Indicators 

J 

i.  Debt  coverage  ( 

( 
f 

Total  Operating  Revenue  * Operating 
3rants)/DeW  service  payments  due  within 
inandal  year) 

13.3 

! 

i 

14.6 

26.6 

37.3 

37.3 

37.3 

- 

- 

- 

- 

ii.Q/S  Service  Debtors  to  Revenue  1 

r 

rotal  outstanding  service  debtors/annual 
evenue  received  for  servioes 

17.6% 

1 

21.9% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

iii.  Cost  coverage  ( 

c 

Available  coh  + lnvestments)/monthly  fixed 
perational  expenditure 

0.8 

0.2 

L 

(3-4) 

(5.4) 

0.7 

- 

- 

- 

- 

- 

References 


1.  Consumer  debtors  > 12  months  old  are  extfadW  foam  cwrenf  assets 

2.  Only  indude  tfsarvtws  provided  by  ffie  municipafity 


EC  105  NdlambeSupi  ling  Table  SA10  Funding  measurement 


Description 

MFMA 

eectfon 

Rtf 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audtted 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Preaudit 

outcome 

Budget  Year 
2017/18 

Budget  Year 
+1 2018/19 

Budget  Year 
+22019®) 

Funding  met^urpi 

Cashfcash  equivalents  at  the  year  end  - R’000 

W* 

1 

12  848 

4195 

(67  643) 

(125531) 

15  856 

_ 

_ 

_ 

_ 

_ 

Cesh  +tmreetmento  at  the  yr  end  less  applications  - R'OOO 

itKijb 

2 

5685 

9747 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Cash  year  end/morthfy  amployeefeupplier  payments 

1B(1)b 

3 

0.8 

0.2 

(3.4) 

(5-4) 

0.7 

_ 

_ 

_ 

_ 

_ 

Surplus/{Deficft)  excluding  depredation  offsets;  R’OOO 

18(1) 

4 

12917 

34769 

(10 140) 

30935 

37781 

_ 

_ 

_ 

_ 

_ 

Service  charge  rev  % change  - macro  CPK  fcrget  exclusive 

18(1^2) 

5 

NA 

11.7% 

3.5% 

36.3% 

(28.0%) 

(106.0%) 

(6.0%) 

(106,0%) 

(6.0%) 

(6.0%) 

Cash  receipts  % of  Ratepayer  8 Other  revenue 

180)8,(2) 

6 

102.5% 

91.8% 

95.1% 

97.5% 

96.9% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Debt  impairment  expense  as  a % of  total  billable  revenue 

«PW9 

7 

11.2% 

10.2% 

0.4% 

5.6% 

7.2% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Capital  payments  % of  capital  expenditure 

1B(1fc19 

6 

142.5% 

151.0% 

356.6% 

459.5% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Borrowing  receipts  % of  capital  expenditure  (axel.  transfers) 

W)o 

9 

6.4% 

1.6% 

0.0% 

273.5% 

172.7% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Grants  % of  Govt  legisleted/gazettad  allocations 

1B[1)a 

10 

0.0% 

0.0% 

0.0% 

Cwrent  consumer  debtors  % change  - in  eraser) 

18(1)a 

11 

NA 

46.3% 

(100.0%) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

n,o% 

0.0% 

Long  term  receivables  % change  - inerfdeer) 

18(1)a 

12 

NA 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

R&M  % of  Property  Plant  & Equipment 

20(1 )(«) 

13 

1.6% 

1.6% 

45.2% 

65.0% 

49.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Asset  renewal  % of  capital  budget 

20(1)(vi) 

14 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

References 


1.  Positive  cash  balances  indicate  of  minimum  compliance  - subject  to  2 

2.  Deduct  cash  and  investment  applications  (defined)  frwn  cash  balances 

3. tndk)e^ofsufSclenttkiuk^lon^0iw^monihfyapan^pgyme^ 

4.  (ndkxihte  offended  operational  requirements 

5.  Indkutivo  of  adherence  lb  maaiMcanamfc  targets  (prior  to  2003/04  revenue  net  avaBabie  for  high  capacity  tnunidpafjtie&  and  JUer  fcr  other  capacity  classifications) 

& Realistic  average  cosh  ootiedion  forecasts  as  % of  anmal  billed  mom/e 

7.  ReafisHc  avenge  increaz*  in  debt  impairment  (doubtful  debt)  provision 

8.  todfceffve  of  planned  capital  expenditure  level  & cash  payment  timing 

9.  indicative  of  oompSeme  with  borrowing  'onlf  forthe  cepM  budget -sboukind  exceed  100%  unless 

10.  Substantiation  afNetionsUPrcMnca  attocsiions  included  In  budget 

11.  of  reeSsik:  current  sneer  debfacottectbn  targets  (prkir  to  20G3W  revenue  ntfeveMfa  fa  high  cspe<^ 

12.  Jmfcafrtw  ofreaMcbngtemi  sneer  debtor  coSedion  targets  (prior  to  2003/04  revenue  not  enroifabie  for  high  capacity  munfcfpelities  end  later  tof  other  capacity  classifications) 

13.  IntEcaBva  of  a credfcte  aflowance  for  repairs  & maintenance  of  assets  - functioning  assets  tw^prtiec^ 

14.  tndfcatwe  of  a credHuo  affowanca  for  asset  renewal  (requires  analysis  of  asset  renews/  projects  as  % of  total  capital  projects  - dataBad  capiat  plan)  - functioning  assets  revenue  protection 


EC  105  Ndlambe  ■ Supporting  Table  SA11  Property  rates  summaiy 


2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 

Description 

Rol 

Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year  + 

Budget  Year +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

2018/19 

2019/20 

Valuation: 

1 

Date  of  valuation: 

01/07/2008 

01/07/2008 

01/07/2013 

2013/2014 

Financial  year  valuation  used 

2008/2009 

2008/2009 

2013/2014 

Yea 

Municipal  by-laws  s6  in  place?  (Y/N) 

2 

Yes 

Yes 

Yes 

No 

Municipal/assistant  valuer  appointed?  (Y/N) 

No 

No 

No 

No 

Municipal  partnership  $38  used?  (Y/N) 

No.  of  assistant  valuers  (FTE) 

3 

No 

2 

No 

2 

|N0 

3 

No.  of  data  collectors  (FTE} 

3 

10 

10 

No.  of  Internal  valuers  (FTE) 

3 

- 

- 

1 

No.  of  external  valuers  (FTE) 

3 

1 

1 

1 

_ 

No.  of  additional  valuers  (FTE) 

4 

- 

- 

_ 

Yes 

Valuation  appeal  board  established?  (Y/N) 

Yes 

Yes 

Yes 

12 

Implementation  time  of  new  valuation  roil  (mths) 

12 

12 

12 

No.  of  properties 

5 

716 

434 

26732 

No.  of  sectional  title  values 

No.  of  unreasonably  difficult  properties  s7(2) 

No.  of  supplementary  valuations 

5 

1 

1 

1 

No.  of  valuation  roll  amendments 

- 

6 

568 

_ 

No.  of  objections  by  rate  payers 

388 

21 

692 

No.  of  appeals  by  rate  payers 

19 

3 

20 

No.  of  successful  objections 

8 

353 

No.  of  successful  objections  > 10% 

8 

1 

Supplementary  valuation 

Public  service  infrastructure  value  (Rm) 

5 

1 

1 

1 

Municipality  owned  properly  value  (Rm) 

Valuation  reductions: 

276 

277 

293 

Valuation  reductions-publlc  Infrastructure  (Rm) 
Valuation  reductfons-nature  reserves/park  (Rm) 

- 

Valuation  reductions-mlnera)  rights  (Rm) 

Valuation  reductions-RI  5,000  threshold  (Rm) 

- 

Valuation  reductions-public  worship  (Rm) 

Valuation  reductionsrother  (Rm) 

52 

Total  valuation  reductions: 

- 

- 

- 

52 

- 

- 

- 

- 

_ 

Total  value  used  for  rating  (Rm) 

5 

11685 

11767 

12378 

Total  land  value  (Rm) 

5 

- 

- 

_ 

Total  value  of  improvements  (Rm) 

5 

- 

- 

_ 

Total  market  value  (Rm) 

5 

12  426 

12516 

13098 

Ratlna: 

Residential  rate  used  to  determine  rate  tor  other 
categories?  (Y/N) 

Differential  rales  used?  (Y/N) 

Limit  on  annual  rate  increase  ($20)?  (Y/N) 

Special  rating  area  used?  (Y/N) 

Phasing-rn  properties  s21  (number) 

Rates  policy  accompanying  budget?  (Y/N) 

Fixed  amount  minimum  value  (Rr000) 

Non-resktenfeal  prescribed  ratio  si  9?  (%} 

5 

Rate  revenue: 

Rate  revenue  budget  (R  *000} 

6 

Rate  revenue  expected  to  collect  (R'000) 

Expected  cash  collection  rate  (%) 

6 

Special  rating  areas  (R'000) 

7 

Rebates,  exemptions  - indigent  (R'000) 

Rebates,  exemptions  - pensioners  (R'000) 

Rebates,  exemptions  - bona  fide  term.  (R'000) 

Rebates,  exemptions  - other  (R'000) 

Phase-in  reductions/discounts  (R'000) 

Total  rebate$Jexemptns,reductnsldiscs  (R'000) 

. 

— 

- 

11 

- 

- 

- 

- 

1 . AS  numbers  to  be  expressed  as  whole  numbers  except  FTEs  and  Rates  In  the  Rand 

2.  To  give  effect  to  rates  policy 

3.  Full  Time  Equivalent  (FTE)  should  be  expressed  to  one  decimal  place  and  takes  into  account  foil  time  and  part  time  staff 

4.  Required  to  implement  new  system  (FTE) 

5 Provide  relevant  information  for  historical  comparisons.  Must  reconcile  to  the  total  of  Table  SA12 

6.  Current  and  budget  year  must  reconcile  to  Table  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 

7.  Included  in  rate  revenue  budget 

6 In  favour  of  the  rate-payer 


II 


EC105  Ndlambe  - Supporting  Table  SA1 2a  Property  rates  by  categoiy  (current  year) 


EC105  Ndlambe  - Support  g Tabfe  SA13b  Service  Tariffs  by  category  - explanatory 


Description 

Ref 

j 

Provfde  description  of  tariff 
structure  where  appropriate 

2013/14 

l 

2014/15 

2015/16 

C lament  Year 
2016/17 

2017/16  Medium  Term  Revenue  & Expemfiture 
Framework 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year +2 
2019/20 

EXwitfoiiB,  ndiictioMjnd  raja to  (Rands) 

PemsionerRebatesas  per  policy 

gyp 

v 

15  000 

45%  on  bumess  rate 

<R3001  pm 

4 GT1 

ttm 

6190 

35%  on  business  rate 

btwn  R30D1  and  R4000  pm 

EZin 

uni 

8 398 

25%  on  business  rate 

btwn  R4001  and  R6000  pm 

TE53 

life 

10  479 

Water  tariff 

| 

Monthly  minimum  charges  per  meter 

0-1  Okl 

r 

fl 

j 

* 

11-15  k! 

u 

h 

n 

21+ 

* 

IQ 

7 

Monthly  minimum  charges  vacant  evem 

Water  suppy 

Water  supplv  by  tractor 

m 

111] 

m 

New  Connection 

15mm 

:2in 

Htf 

2sr 

20mm 

:bsj 

2*714 

2 5U3 ; 

25mm 

:■  477 

* P05 

50mm 

i m 

rm 

|S€-2 

Fitting  and  Removals 

(fill  in  thresholds) 

y.‘fj 

3*1. 

Waste  water  tariffs 

| 

Sanjfoficn : 

Removal  by  truck  per  load 

ei 

i 

1 

Sanitation : 

Pit  Inspection  (Health) 

183 

Sanitation : 

Out  of  Urban  'Edge  if  swrvtce 

131 

m 

Sewerage: 

Connection  fees(reinstated 

i 

1 

Sewerage: 

Household 

275 

j jpp 

j 

Sewerage: 

Business 

271 

29i 

313 

| 

Sewerage: 

Housing  Scheme-per  dwelling 

256 

745 

up: 

i 

Sewerage: 

Hotels  ,Acc  -Establishments 

325 

2£4 

.if! 

s 

[ 

Sewerage: 

hospitals 

123 

134 

Electricity  tariffs 

Domestic  Credit/Pre-paymont 

(fill  in  thresholds) 

1 

j 

Basic  charge 

139 

154 

' 76  [ 

Block  1 

Q-SDkWh 

1 

1 

iff 

Block  2 

51 -350k  Wh 

\ 

t J 

Block  3 

35l-600kWh 

1 

1 

* 1 

' 

Block  4 

>600kWh 

1 

1 

A 

Energy  Changer 

j 

Basic  Monthly  Charge  j 

Peak 

Exceeding  50  Kva 

. 

1 

1 

Standard 

Exceeding  50  Kva 

1 

Off-Peak 

Exceeding  50  Kva 

j 

j 

1 

EC105  Ndlambe  • Supporting  Table  SA1 8 Transfers  and  grant  receipts 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget Year +1 
2018/19 

! Budget  Year  +2 
2019/20 

RECEIPTS: 

1,2 

Ooeratino  Transfers  and  Grants 

National  Government: 

63660 

64499 

80298 

91  603 

91603 

- 

- 

- 

- 

Local  Government  Equitable  Share 

59282 

60710 

to 

73102 

76824 

£JA 

- 

- 

* 

- 

Finar.ce  Management 

1 1275 

1 448 

1 442 

1 650 

l 

at 

_ 

; _ 

_ 

Municipal  Systems  improvement 

867 

934 

930 

- 

- 

- 

* 

! 

- 

- 

1 876 

i m 

- 

— 

- 

Water  Services  Operating  Subsidy 

43 

i 

m 

3138 

9950 

9 95(i 

- 

- 

'vi!G  project  mansysment 

2202 

1 163 

1 635 

1303 

i m 

- 

- 

Provincial  Government: 

1116 

1611 

2107 

2750 

2750 

- 

- 

- 

Sport  and  Recreation 

9S5 

1 253 

1871 

2 750 

2 7 53 

- | 

Other  LED  grants  transfers 

121 

358 

295 

^ - | 

| 

- 

- 

- 

District  Municipality: 

3271 

2 933 

1564 

1578 

1578 

- 

- 

_ 

_ 

Other  SBDM  Grants 

1959 

1630 

IBS. 

- 

- 

T 

- 

- 

Environmental  Health  Subsidy 

1321 

1304 

1376 

1578 

r 

; • - 

Other  grant  providers: 

- 

- 

- 

- 

- 

- 

- 

- 

[insert  description] 

~ 

~ 

” 

_ 

~ 

Total  Operating  Transfers  and  Grants 

5 

68056 

69  043 

04028 

95  930 

95930 

- 

- 

- 

- 

Cental  Transfers  and  Grants 

National  Government: 

48676 

35027 

32  058 

31 426 

31 426 

_ 

_ 

_ 

_ 

053 

£451 

i 038 

5503 

" 

6 500 

" 

■“ 

93? 

i m 

1 m) 

1 00-0 

- 

- 

- 

Municipal  infrastructure  Grant  (MIG) 

33  149 

.25  073 

* ifci 

24751 

n 75i 

- 

- 

- 

V 6?1 

- 

- 

- 

- 

_ 

Other  capital  transfers/grants  [insert  descj 

Am 

7 91? 

4555 

175 

175 

- 

- 

- 

Provincial  Government 

1 736 1 

556 

381 

760 

789 

- 

- 

_ 

_ 

Other  capital  frarsfers/grants  [insert  description] 

1 736 

556 

361 

78  C 

780 

— 1 

District  Municipality: 

52 

i 

082 

137 

- 

-i 

- 

52 

882 

137 

■■  . 

: i 

1 

- | 

_ 

Other  grant  providers: 

- 

- 

- 

- 

_ 

- 

_ 

_ 

insert  description; 

w 

- 

_ 

_ 

“ 

= — 

: 

Total  Capital  Transfers  and  Grants 

5 

50  665 

36465 

32  575 

32  200 

32206 

- 

- 

- 

- 

TOTAL  RECEIPTS  OF  TRANSFERS  S GRANTS 

116720 

105508 

116604 

128137 

126137 

- 

- 

- 

“ 

References 


1.  Each  transfenfgrant  is  listed  by  name  as  gazetted  together  with  the  name  of  the  transferring  department  or  municipality,  donor  or  other  organisation 

2.  Amounts  actually  RECEIVED:  not  revenue  recognised  (objective  is  to  confirm  grants  transferred) 

3.  Replacement  of  R$C  levies 

A . Housing  subsidies  for  housing  where  ownership  transferred  to  organisations  or  persons  outside  the  control  of  the  municipality 

5.  Total  transfers  and  grants  must  reconcile  to  Budgeted  Cash  Fkm 

6.  Motor  vehicle  licensing  refunds  to  be  included  under  'agency1 2 3 * 5 6  services  (Not  Grant  Receipts) 


EC  105  Ndlambe  ■ Supporting  Table  SA19  Expenditure  on  transfers  and  grant  programme 


Description 

R thousand 

Ref 

2013/14 

^ 2014745 



| 2015716 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 
! Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

| Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year  *1 
2018/19 

Budget  Year +2 
2019/20 

EXPENDfTURE: 

1 

[ 

Ooaratina  exuendlliire  of  Transfers  and  Grants 

i 

National  Government: 

63669 

64499 

80  298 

91603 

91 603 

- 

_ 

_ 

_ 

Local  Government  Equitable  Share 

Ml 

60  710 

7*:  IS* 

7?  024 

76  324 

29 

- 

_ 

Finance  Management 

127U 

1448 

1 <42 

■ 

Municipal  Systems  Improvement 

66/ 

934 

m 

- 

_ 

- 

- 

i m 

: Bn? 

Water  Services  Operating  Subsidy 

43 

214 

2 Toil 

MiG  project  management 

L 

1163 

1 

i J/i 

Provincial  Government: 

1116 

1611 

2167 

2750 

2750 

_ 

_ 

_ 

_ 

Sport  and  Recreation 

E 253 

I.H7J 

2 m 

e ‘bd 

Other  LED  grants  transfers 

121 

29: 

- 

- 

District  Municipality; 

3 271 

2933 

1564 

1578 

1578 

_ 

_ 

_ 

_ 

Other  SBDM  Grants 

1 $30 

Tbv 

_ 

Enviromanial  Health  Subsidy 

1 321 

A 

J. *" 

1 i?G 

1 6/fi 

i 57£ 

Other  grant  providers: 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

[insert  description] 

Total  operating  expenditure  of  Transfers  and  Grants: 

68  056 

69043 

64  028 

95930 

95  930 

- 

- 

- 

_ 

Canital  expenditure  of  Transfers  and  Grants 

National  Government: 

48876 

35  027 

32  058 

31426 

31 426 

_ 

£-3 

- 

- 

- 

1 033 

- 

5500 

5 500 

gM 

1E0D 

I ODD  | 

■ OX 

Municipal  Infrastructure  Grant  (MJG) 

3f»  -146 

25  ^3 

247ft 

24  751 

Other  capital  transfers  /grants  [insert  desc] 

t Of  i 

4 646 

7517 

4 695 

ITS 

176 

Provincial  Government: 

I 

1736 

556  ! 

381 

780 

780 

_ 

_ 

_ 

_ 

Other  capital  transfers/grarts  [insert  descipUcn] 

1738 

666  ^ 

38; 

780 

760 

District  Municipality: 

52 

1 

882  ; 

137 

- 

- 

_ 

_ 

_ 

Enviromentai  Health  Subsidy 

5? 

882 

- 1 

137 

_ 

- 

Other  grant  providers: 

- 

r 

- 

- 

_ 

_ 

_ 

_ 

[insert  description] 

Total  capital  expenditure  of  Transfers  and  Grants 

50  665 

36  465 

32  575 

32  206 

32  206 

- 

. j 

- 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRANTS 

118  720 

105  508 

116604 

128137 

128137 

- 

— — r[ 

r 

- 1 

- 

1.  Expenditure  must  be  separately  fisted  for  each  transfer  or  grant  received  or  recognised 


EC105  Ndlambe  ■ Supporting  Table  SA20  Reconciliation  of  transfers,  grant  receipts  and  unspent  funds 


Description 

R thousand 

Ref 

2013/14 

2014/15 

j 

— 

2015/16 

Current  Year  2016/1 7 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

i Full  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018/19 

Budget  Year +2 
2019/20 

Onratina  transfers  anfl  grants: 

1,3 

SO  298 

91 602 

:-i  M2 

National  Government: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
Provincial  Government 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  ■ transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
Other  grant  providers: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 

63699 

84499 

80298 

91  692 

91602 

- 

- 

- 

- 

lift 

1S11 

2 ft? 

275S 

2 798:] 

1116 

1611 

2167 

2 750 

“2750 

r 

- 

- 

- 

3 2 71 

3 271 

i b:A 

i m 

i 

2933 

1564 

1 578 

1578 

i - 

- 

- 

- 

mm 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  operating  transfers  and  grants  revenue 

68666 

69  043 

84  029 

95930 

95930 

- 

- 

- 

- 

Total  operating  transfers  and  grants  - CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Caoltal  transfers  and  Grants: 

1,3 

4& 

i 

35027  | 

32  O:;o 

X 426 

31  4/6 

National  Government 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  - transferred  fo  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
Provincial  Government: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

48876 

35027  j 

32056 

31426 

31426 

- 

- 

- 

- 

i m 

556 

33; 

780 

| 

m 

' “l 

1736 

558 

381 

780 

780 

- 

- 

- 

- 

52 

SS2 

Ml 

1 

_ j 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 
Other  grant  providers: 

Balance  unspent  at  beginning  of  the  year 

Current  year  receipts 

“ “ 882  { 

137 

- 

-'1 

- 

- 

- 

i 

Conditions  met  - transferred  to  revenue 

Conditions  still  to  be  met  - transferred  to  liabilities 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  revenue 

50  665 

36  465 

32  576 

32  206 

32206 

- 

- 

- 

- 

Total  capital  transfers  and  grants  - CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  TRANSFERS  AND  GRANTS  REVENUE 

118  751 

105  508 

116605 

128136 

128 136 

- 

~ i 

- 

- 

TOTAL  TRANSFERS  AND  GRANTS  - CTBM 

- 

- 

- 

- 

- 

- 

ii 

- 

- 

References 

1 . Total  capital  transfers  and  grants  revenue  must  reconcile  to  Budgeted  Financial  Performance  and  Financial  Position;  fetal  recurrent  grants  revenue  must  reconcile  to  Budgeted  Financial  Performance 
2 CTBM  = conditions  to  be  met 

3L  National  Treasury  database  wili  require  this  reconciliation  tor  each  transfer/grant 


EC105  hdlambe  ■ Supporting  Table  SA21  Transfers  and  grants  made  by  the  municipality 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

■ 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year  Budget  Year +1  Budget  Year +2 
2017/18  2018/19  2019/20 

Cash  Trarafers  to  other  municipalities 

Insert  description 

| 

Total  Cash  transfers  To  Municipalities: 

Cash  Transfers  to  Entities/Other  External  Mechanisms 

* 

* 

- 

- 

* 

* 

■ 

tos  rt  description 

1 

total  Cash  Transfers  To  Entitiei/Ems’ 

* 

- 

- 

- 

- 

" 

Cash  Transfers  to  other  Orgsns  of  State 

Insert  cescription 

3 

Total  Cash  Transfers  to  Other  Organs  Of  State: 

- 

- 

- 

- 

- 

- - - 

Cash  Transfers  to  Organisations 

Insert  dsscripti-in 

Total  Cash  Transfers  To  Organisations 

- 

- 

- 

- ; 

- 

- 

- 

Cash  Transfers  to  Groups  of  Individuals 

insert  CBScription 

I,34r 

Total  Cash  Transfers  To  Groups  Of  Individuals: 

- 

- 

- 

1,349 

- 

* 

- 

- - - 

TOTAL  CASH  TRANSFERS  AND  GRANTS 

6 

- 

- 

- 

1,349 

- 

- 

- 

- 

1 

irv^rt  description 

1 

Total  Non-Cash  Transfers  To  Municipalities: 

- 

- 

- 

- 

■; 

- 

- 

Non-Cash  transfers  to  Entities/Other  External  Mechanisms 

/r:-rf  (ascription 

2 

total  Non-Cash  Transfers  To  Entitles/Eme' 

-t 

*■ 

— 

- 

- 

I 

Non-Cash  Transfers  to  other  0 roans  of  State 

Insert  inscription 

3 

Total  Non-Cash  Transfers  To  Other  Organs  Of  State: 

j. 

_ 

- 

. 

Non-Cash  Grants  to  Oraanisstions 

Insert  description 

4 

Total  Non-Cash  Grants  To  Organisations 

- 

- 

- ; 

_ - 

- 

- 

Gnouos  of  Individuals 

insert  description 

5 

Total  Non-Cash  Grants  To  Groups  Of  Individuals: 

_ 

_ 

_ 

_ 

TOTAL  NON-CASH  TRANSFERS  AND  GRANTS 

— 

- 

- 

- 

- 

- 

* 

TOTAL  TRANSFERS  AND  GRANTS 

6 

- 

- 

- 

1,349 

- 

- 

- 

- 

ffftfajrtces 

1 insert  djsz.'iition  Med  by  municipal  name  and  bifurcation  code  d nec,>'arjf 

2.  insert  b?s:;iption  of  each  entity  or  external  mechanism  {*n  external  mechanism  mayte  pi  ovidyd  with  resources  Jj  ensure  a minimum  /en/  / service •) 

3.  Inrert  description  ofe  ch  Organ  of  Stef:  (:g.  transfer  to  electricity  provider  to  comper . ate  for  FBS  Provided) 

4.  insert  description  c f each  other  omanisalon  (e.g.  charity  ■ 

5 insert  description  of  each  other  organisation  (i.g.  the  aged,  child-headed  households} 

6.  .Mi  descriptions  should  separate  transfers  for  'capital  purpose and  ’operating  purposes' 


EC105  Hdlambo  - Supporting  Tabla  SA22  Summsiy  councNbratid  ■toff  benefits 


Summary  of  EmpJoyri  and  CoimcMor  ramunerriian  Inal 

RDwiund 

1 — 

1 2013/14 

j 

1 20147)5 

2015719 

current  Yeer  2018717 

2017716  Medium  Term  Revenue  & Expenditure 
Framework 

[ Audited 

! Outcome 

Audited 

Outcome 

Audited 

Outcome 

Oriprnl 

BUdgst 

Adjusted 

Budget 

Ft*  Year 
Forecast 

Budget  Yea- 
2017716 

Budget  Yeer 
412010719 

Budget  Year 
422019720 

! i 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Cmndllore  (Podded  Office  BJ-iw  nlut  Other) 

1 

Basic  Salaries  and  Wages 

1 IlH 

>T 

5 344 

!?,4 

2017 

_ 

_ 

_ 

„ 

Persian  and  UIF  Conttnidatie 

* 

- 

_ 

_ 

_ 

Market  AM  Conttuflons 

t 

* 

• 

_ 

_ 

_ 

_ 

£ 

MafarWHctoAIbwoncs 

* 

_ 

_ 

_ 

_ 

* 

Celbhone  Allowance 

* 

■ j 

• m, 

- 

_ 

_ 

_ 

. 

HousngAfewances 

l 

«4 

m 

_ 

_ 

_ 

_ 

Other  benefits  and  afiouances 

■ 

. * 

- 

- 

- 

- 

- 

Sub  Total  - CoundlkH* 

5 ITS 

5609 

5960 

5 966 

2917 

_ 

M 

_ 

_ 

% Increase 

4 

R4% 

23% 

0.1% 

(5*8% 

| (10010 %] 

- 

- 

- 

Senior  Hannan  of  tta  Munldnalltv 

2 

Base  Salaries  and  Ylfages 

1 # 

- 

- 

- 

- 

* 

■ri 

_ 

Ie|^ 

Pension  and  UIF  Contributions 

• 

- 

- 

- 

- 

M 

1 ■ 

_ 

Madkal  AM  Ccrtributfene 

- 

- 

- 

- 

*j 

, 

_ 

• * 

Overtime 

' dm 

_ 

- 

_ 

_ 

. 4 

; „ 

_ 

. -i. 

Perfininnce  Bonus 

m, 

- 

- 

- 

_ 

: 4 

_ 

Motor  Vahids  Afcwanee 

3 

_ 

- 

_ 

_ 

‘ 

d 

_ 

Cellphone  Atom  nee 

3 

- 

- 

- 

- 

_ 

- 

Homing  Atowanees 

3 

- 

- 

- 

- 

. 

_ 

m 

Other  benefits  and  aUowances 

3 

- 

- 

- 

- 

_ 

_ 

, 

Payments  hi  leu  of  leave 

- 

- 

- 

. 

‘ 

_ 

Long  sendee  awards 

* 

- 

- 

- 

- 

r * 1 

_ 

_ 

Postretemert  benefit  dbljgafoiu 

6 

— -- 

- 

- 

- 

- 

- 

- 

Sub  Total  - Senior  Managers  of  MiriripaNty 

- 

- 

- 

- 

- 

- 

- 

- 

- 

% Increase 

4 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Municipal  Staff 

Basic  Salaries  and  Wages 

62  313 

67422 

73067 

03  870 

80078 

- 

_ 

_ 

I 

Pension  end  UF  Oonlribtitlbns 

10  036 

If  106 

25945 

14467 

15027 

_ 

_ 

_ 

Madcal  Aid  Oontrtbultone 

3 925 

6 762 

7 784 

7024 

7 018 

_ 

_ 

_ 

* 

Overfime 

6426 

7 376 

9543 

3393 

5 725 

_ 

_ 

_ 

-t 

Peritemame  Bonus 

171 

31 1 

133 

- 

_ 

_ 

_ 

_ 

Mohr  Vehicle  Afcwanee 

3 

2923 

2 936 

3165 

3 32b 

3 976 

! 

_ 

_ 

_ 

Cel  Iphonc  Afcwanee 

3 

<150 

322 

403 

939 

995 

_ 

_ 

_ 

HoucjngAlowances 

3 

360 

no' 

S75 

712 

_ 

_ 

_ 

_ 

Otha-  benefits  and  allowances 

3 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Payments  eilau  of  leave 

631 

16 

41$ 

252 

2T2 

_ 

_ 

_ 

* 

LongsavicesfUWds 

- 

- 

- 

_ 

- 

_ 

_ 

0 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SUb  Total  - Other  Municipal  Staff 

39226 

IMU2 

122031 

114  500 

122744 

- 

- 

- 

- 

% incnjse 

4 

12.8% 

21,2% 

m 

7.2% 

(100.0%) 

- 

- 

- 

Total  Perent  Miaiicipallty 

94399 

106271 

129011 

120465 

125501 

- 

- 

- 

- 

126% 

2(15% 

(5-8*) 

4.2% 

(100.0%) 

- 

- 

- 

M~fnbflri  of 

Basic  salaries  and  Wages 

Pension  and  UIF  ContrfcLilons 

1 

Merkel  Aid  Contrtulona 

Owrtne 

Peribmiance  Bonus 

Motor  Vehicle  Allowance 

3 ' 

Celphone  Allowance 

3 

Housing  Allowances 

3 

Other  benefits  end  afiowaneea 

3 

Board  Fees 

Paymente  to  lieu  ol  leave 

Longuvloe  ewBids 

Pustreftemfint  benefit  obhgallons 

6 

Sub  Total  - Board  Hem  bars  of  Entities 

- 

- 

- 

- 

- 

. 

_ 

_ 

_ 

% inert  job 

4 

- 

- 

- 

- 

- 

- 

- 

- 

Sardor  Manager*  of  EnHti-t 

Basic  Salaries  and  Wages 

Pension  and  UIF  ConbiiUtianB 

Medtal  AM  Ganfituliara 

Overtime 

Performance  Bonus 

Motor  Vehicle  Alowanco 

3 

Ceipwna  Afcwanee 

3 

HoushigAfcwancae 

3 

Otho-  boneflb  and  adowsices 

3 

Peymento  hi  Reu  of  kjve 

Long  inrtce  awards 

Post-re  brement  benefit  otfigafons 

6 

Sub  Total  - Senior  Managers  of  Entities 

- 

- 

* 

- 

_ 

r 

_ 

_ 

_ 

% Incntu 

4 

- 

— 

.r. 

- 

- 

- 

- 

- 

Other  8**1)  of  Eiiflttea 

Bek  Salaries  and  Wages 

Pension  and  UF  Contributions 

Merkel  Aid  Contributions 

Overtime 

Periamwnce  Bonus  j 

| 

Motor  Vehide  Allowance 

3 : 

Celbhone  Afcwanee 

3 

housing  Akwances 

3 | 

Otiier  benefits  and  afcvnncn 

3 1 

Payments  in  leu  of  leave 

Long  sendee  awards 

6 

Sub  Total  - Other  Staff  of  Entities 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

% Increase 

4 

- 

- 

- 

- 

- 

- 

* 

Total  Miaiiclpal  Entities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  SALARY,  ALLOWANCES  * BENEFITS 

94399 

109271 

120011 

120465 

123901 

- 

- 

- 

- 

% Increase 

4 

12.0% 

20.6% 

m 

12% 

(1000%) 

~ j 

_ 

TOTAL  MANAGERS  AND  STAFF 

5.7 

Cl  224 

100692 

122051 

114900 

122  744 

- 

- 1 

- 

References 

f.  iiKtufe  lo^zrtaiiv&KBs'whmapp&c^Xanynport^anKi^uWptM^cmp/IWKGW&hsmQfMFUAachnvwi 
Z s57  of  ft*  Systems  Act 

Ztotind  beneSa  (e.g.  protfs/w?  of  Rvtog  quotes}  oust  be  shorn  as  the  arefflirf  mart™/  raToa)  to  the  munJojpafy  os  pattoftheretevatt  aftmwce 
4.  flW,  OB,  QC,  SC,  F/C,  Q/D,  WD,  VD 
& Atari  to  fife  subtotal  qppearig  on  Tohfe  AT  (fflipToyee  auto) 

R tfKiwtespensnn  foments  and  employer  cormvtkm  to  metical  ati 
7.  Gcmcf  asafdO  Jb» 

A £ and  C.  AudBed  actual  as  per  toe  awfled  finaix/al  stMemestfs.  tfaud&ed  amounts  an  onr/aHMt,  urmxtiM  am/lb  ffiLSf  iw  provided  *S7?  a note  sitting  these  are  unaudited 
P.  7J» vfgtoai budget  ^proved by cotmcH fcr tot budgetyev. 

F.  An  estim^  of  Sns/acto4  amounts  (pro  otxS)  for  die  current  year  at  toe  poinlifttirrie  of  preparing  toe  budgel  for  toe  Iwigetyesr,  This  may  tflfor  hem  E 

G.  The  arnourt  to  b«  appropriated  for  the  budget  yev. 

Hamti'  The  fatDcafoe  projection 


EC105  Ndlambe  ■ Supporting  Table  SA23  Salaries,  allowances  & benefits  (political  office  bearers/co uncillors/sen  for  managers) 


Disclosure  of  Salaries,  Allowances  & Benefits  1. 

Ref 

No. 

Salary 

Contributions 

i Allowances 

Performance 

Bonuses 

In-kind  benefits 

Total  Package 

Rand  per  annum 

1. 

1 

Councillors 

3 

Speaker 

4 

231  194 

24  617 

231  324 

487135 

Chief  Whip 

169  372 

79  977 

249  349 

Executive  Mayor 

543  891 

25  594 

569485 

Depity  Executive  Mayor 

_ 

Executive  Committee 

962  956 

96039 

606  430 

1 665475 

Tota!  for  all  other  councillors 

1 897  126 

1 00  480 

996  836 

2 994442 

Total  Councillors 

8 

- 

3804539 

221 136 

1940211 

5965886 

Senior  Managers  of  the  Municipality 

5 

Municipal  Manager  (MM) 

1 017  836 

235517 

ii7 

1 451  096 

Chief  Finance  Officer 

780  560 

197  267 

1 194  678 

List  of  each  offical  with  packages  >=  senior  manager 

| 

- 

Director  Community  / Protection  Services 

713  392 

173  980 

20V  OX 

1092  372 

Director  Corporate  Services 

725  476 

168  000 

*7)  250 

1 072726 

Director  infrastructural  Development 

563  769 

150  547 

i 

996118 

Total  Senior  Managers  of  the  Municipality 

8,10 

- 

3821  035 

925311 

1062  644 

- 

5608  990 

A Heading  for  Each  Entity 

6,7 

List  each  member  of  board  by  designation 

i 

r 

i 

i 

- 

Total  for  municipal  entities 

8,10 

- 

- 

- 

- 

- 

- 

TOTAL  COST  OF  COUNCILLOR,  DIRECTOR  and  EXECUTIVE 
REMUNERATJON 

10 

_1_L 

7625574 

1 146447 

3002855 

- 

11  774  876 

1.  Pension  and  medical  sod 

2.  Total  package  must  equal  the  total  cost  to  the  municipality 

3.  List  each  political  office  bearer  by  designation.  Provide  a total  for  all  other  councillors 

4.  Political  office  bearer  is  defined  in  MFMA  s 1:  speaker ; executive  mayor,  deputy  executive  mayor,  member  of  executive  committee, 
mayor,  deputy  mayor,  member  of  mayoral  committee,  the  councillor  designated  to  exercise  powers  and  duties  of  mayor  (MSA  s 57} 

5.  Also  list  each  senior  manager  reporting  to  MM  by  designation  and  each  official  with  package  >=  senior  manager  by  designation 

6.  List  each  entity  where  municipality  has  an  interest  and  state  percentage  ownership  and  control 

7.  List  each  senior  manager  reporting  to  the  CEO  of  an  Entity  by  designation 

8.  Must  reconcile  to  relevant  section  of  Table  SA24 

9. . Must  reconcile  to  totals  shown  for  the  budget  year  of  Table  SA22 
10.  Correct  as  at  30  June 


’ and  si{Tiita>1y  for  bud9ete6  expenditure.  However  hr  the  MTREF  it  is  now  directly 


1.  Total  implication  for  all  preceding  years  to  be  summed  and  total  stated  in  'Preceding  Years  ’ column 

2.  List  gS  contracts  with  future  financial  obligations  beyond  the  three  years  covered  by  the  MTREF  (MFMA  s33) 

3.  For  municipalities  with  approved  total  revenue  not  exceeding  R250  m-aH  contracts  with  an  annual  cost  greater  than  R500  000.  For  municipalities  with  approved  total  revenue  greater  than  R250  m - ait  contracts  with  an  annual  cost  greater  than  Rlmffion  For 
municipalities  with  approved  total  revenue  greater  than  R500  m - all  contracts  with  an  annual  cost  greater  than  R5  million 


Contract  f 

Contract  2 

Contract  3 etc 

Total  Capital  Expenditure  Implication 

Total  Entity  Expenditure  Implication 

9 5 

1 1 

n 

1 1 
9 3 

Z a 

H 

m ■g 

| | 

Contract  1 

Contract  2 

Corte/  3 etc 

p1  i 
3 1 

1 

o1  to 
S'  S 
a 3 

I s 
s 1 

i i 

a a 

Contract  1 

Contract  2 

Contract  3 etc 

Entitles: 

Revenue  Obligation  Bv  Contract 

L 1 sg  j 

? j?  i » s 

1 

F s p 1 

[ ! 3 « 

? 1 s 

> 3 

3 g 

1 -a 

i s 

1 3 

rj  - 

1 1 
S?  f 

S 

3 9 

g:  « 

1 I 

Z a 

1 l 

g>  H 

S>  i 
1 S 

Contract  1 

Contract  2 

Contract  3 ate 

Contract  1 

Contract  2 

Contract  3 etc 

Total  Operating  Revenue  Implication 

Exoendlture  Oblioation  Bv  Contract 

Parent  Municipality: 

Revenue  Oblhurtion  Bv  Contract 

Description 

R thousand 

Kl  NJ 

ro  ro 

c s 

1 1 

i 

i 

J 

i 

—i 

i 

Preceding 

Years 

1 1 

i 

i 

-B 

S 

1 4261 

-*■  ro 

(JJ  “A  *~J 

W M (()  I 

"-J  <o  ^ ' 

i 

I 

Original 

Budget 

o 

§i 

s| 

-I 

1 J 

i 

1 

i 

i 

Budget  Year 
2017/18 

2017/18  Medium  Term  Revenue  & Expenditure  i 

Framework 

1 J 

i 

i 

1 

1 

i 

Budget  Year +1 
2018/19 

1 1 

i 

1 

i 

Budget  Year +2 

2019/20 

1 1 

i 

, 

, 

1 

1 

m 

& 

3 

* 

Forecast 

2020/21 

1 1 

i 

1 

r 

1 

i 

£ 

§ 

M n 
o ° 

li 

1 1 

i 

1 

1 

Estimate 

Forecast 

2022/23 

1 1 

i 

1 

i 

1 

i 

Estimate 

Forecast 

2023/24 

1 1 

i 

i 

1 

i 

1 

Estimate 

Forecast 

2024/25 

1 j 1 

j 

i 

i i 

1 1 

i 

£ 

i 

Forecast 

2025/26 

f 1 

< 

i 

1 

i 

1 

Estimate 

Forecast 

2026/27 

i r 

-J 

ill  i 

iii  i 

4261 

4261 

2 794 

1129 

337 

iii  i 

i i i 

m 

i a 
i s 

Total 

Contract 

\Ul.A 

EC  105  Ndtambe  - Supporting  Table  SA33  Contracts  having  future  budgetaiy  implications 


SMcliliaid  vihklM 

- 

- 

r 

q— 

- 

- 

_ 

_ 

Refuse 

- 

- 

- 

. 

_ 

Fire 

_ 

.. 

Conservancy 

- 

- 

- 

- 

- ij 

• 

Ambulances 

- 1 

- 

- 

- 

- 

fleferanras 


1.  Total  Capital  Expenditure  on  new  assets  (SA3Ari  plus  Total  Capiat  ExpendBuro  on  renewal  of  wasting  awete  (SA34b)  musf  reconcile  to  total  capita!  expenditure  in  Budgeted  Capita}  Expenditure 

2.  Airports,  Car  Parks , Bus  Fernwrafe  and  Taxi  Ranks 

3.  For  example  - technology  backbones  fe.g.  fibre  optic,  WtR  infrastructure)  for  economic  development  purposes 

A.  Work-in-progmssAmder  construction  to  be  budgeted  under  the  respective  Asm 

5.  tnfrastructutetncludes  TatKl  and  buddings  reqdred' by  Ib^lnkasttudure  and  vehides/)jlant&  equipmed  used  by  ^samce  generated  by  that  infrastnjcboe 

6.  Donatedtconbibuted  <4  leased  assets  to  be  included  within  the  respective  sub-dess 

7.  Busses  ursd  to  provide  a service  to  the  community 

B.  Not  munidpai  contributions  to  the  top  structure' being  built  using  flhe  housing  subsidies 

ft  Statues,  art  collections,  medals  ate. 

10,  Ambulances,  Sro  engines,  refose  vehicles -but  not  vehicles  that  would  normally  be  ctassrtied  as  'Plant  and  equipment1 2 3 * 5 6 7 * * 10 


-134 


chedc  balance 


-294 


-269 


-274 


EC  105  Ndlambe  - Supporting  Table  SA34c  Repairs  and  maintenance  expenditure  by  asset  class 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1  2018/19 

+22019(20 

Repairs  and  maintenance  expenditure  bv  Asset  Class/Sub-class 

Infrastructure 

4794 

4531 

10934 

9174 

6 527 

_ 

_ 

_ 

Iriraafructure  - Road  fransport 

1002 

1056 

1422 

2410 

2165 

- 

- 

- 

- 

Roads,  Pavements  <S  Bridges 

612 

^Vi 

1383 

V C£v 

2000 

- 

i — 

Stormwater 

350 

S'! 

39 

410 

165 

- 

- 

i 

Irftrotnjctue  - Electricity 

1 287 

1185 

1300 

3218 

2030 

- 

- 

Generation 

- 

134 

- 

- 

- 

- 

Transmission  & Reticulation 

41 

3» 

m 

20D 

225 

- 

- 

- 

SfreetUghUng 

12  46 

355 

i 1 M3 

2 750 

1671 

- 

Infrastructure  - Water 

377 

461 

798 

1437 

922 

- 

- 

* 

- 

Dams  & Reservoirs 

44 

01 

IxT 

634 

454 

- 

- 

Water  purification 

m 

2m 

&F 

.'*0 

435 

- 

- 

- 

- 

ReScuMon 

32 

- 

- 

Irfr&sfrueture-  Sanitation 

105 

4634 

176 

1400 

| 755 

- 

ReticuiaSon 

1 

- 

- 

Sewerage  purification 

life 

4 

i'O 

1+30 

755 

Infrastructure -Other 

2024 

(2605) 

7238 

710 

655 

- 

- 

- 

- 

Waste  Management 

k KaJI 

7 2 

m 

600 

h 

- 

- 

Transportation 

2 

- 

- 

- 

Gas 

— 

- 

- 

Other 

3 

f'. 

7=1 

- 

i ic 

55 

- 

- 

Community 

- 

- 

- 

- 

_ 

_ 

- 

_ 

_ 

Parka  S gardens 

- 

- 

• 

Sportsfields  & stadia 

4= 

- 

Summing  pools 

*- 

-I 

1 

*- 

-* 

- 

*. 

-- 

Community  halls 

- 

| 

i f - 

- 

♦ 

Lbrarie:i 

-« 

- 

_ 

Recreational  facilities 

- 

— i 

j 

. 

_ 

Fire,  safety  8 emergency 

- 

- 

Security  and  policing 

- 

- 

- 

- 

- 

- 

- 

- 

Buses 

7 

- 

■ 

rr 

- 

Clinics 

Z- 

- 

i 1 

ri 

Museums  & Art  Galleries 

- 

- 

- 

_ 

j 

Cemeteries 

* 

_ 

Sodal  rental  housing 

6 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

— 

- 

A _ ^j| 

~ 

Heritage 

_ 

_ ■ 

_ 

_ 

_ 

_ 

r ■ - 

Buildings 

~ 

- 

- 

- 

- 

- 

- 1 

- 

Other 

9 

V 



L ^ 

- 

- 

- 1 

- 

Investment  properties 

_ 

i 

i 

_ 

_ 

. 

_ 

-i 

. 

Housing  development 

■ 

- 1 

-■ 

- 1 

Other 

- 

4 | 

- 

- 

- 

- 

- 

Other  assets 

4771 

4927  | 

5567 

15  045 

13  200 

_ 

_ 

_ 

_ 

General  vehicles 

1*27  1 

764 

1135 

5706 

5004  - 

- 

— 

Spedalud  vehicles 

10 

395 

352  ! 

342 

95B 

946 

- 

- 

- 

- 

Plant  & equipment 

72 

3s 

11 

4t0 

430 

- 

- 

- 

Computers  - had  ware/equipment 

— , 

- 

- 

- 

- 

Furniture  and  other  office  equipment 

■15 

IK 

160 

740 

£27 

- 

- 

- 

At  attars 

- 

- 

-- 

- 

_ 

Markets 

- 

*- 

- 

_ 

- 

- 

_ 

- 

Civic  Land  and  Buildings 

335 

|387 

5^1 

7876 

- 

- 

- 

Other  Buildings 

pi  1 

- 

* 

- 

- 

Other  Land 

- f 

i- 

- 

» 

- 

- 

- 

Surplus  Assets  - (Investment  or  Inventory) 

*■  ■ 

- 

rr 

• l 

- 

- 

Other 

2551, 

4 220 

3415 

- 

- 

- 

Agricultural  assets 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

(i$f4U&'CteSS 

" 

- 

~ 

~ 

~ 

r 

Biological  assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List  sub  class 

i 

I 

-i  1 

Inter  alblei 

Computers-  software  & proyamming 

Oiher  (tiststtb-class) 

_ 

_ 

- 

1 - 

| - 

_ 

- 

: 

: 

- 

Total  Repairs  and  Maintenance  Expenditure 

1 

9565 

6456 

16  521 

24219 

19727 

- 

- 

- 

Snec'allsed  vehicles 

395 

352 

342 

95B 

946 

| ~ 

_ 

_ 

1 

Fefuw 

201 

136 

136 

408 

398 

Fre 

7 

1 

SO 

80 

- 

Canurvancy 

m 

209 

205 

470 

470 

- 

- 

Ambulances 

- 

- 

! =J 

- 

- 

R6Maea%ofPPE 

1.6% 

1.6% 

45.2 % 

65.9% 

49.0 % 

0.0% 

0.0% 

9.9% 

0.0 % 

R8M  as  % Operating  Expenditure 

3.7 % 

3.3% 

5.1 % 

6.5% 

6.2% 

0.0 % 

0.0% 

0.0% 

0.0% 

1.  Ttfff/  Repairs  and  Maintenance  Expenditure  by  Asset  Category  must  reconcile  to  total  repairs  and  maintenance  expenditure  on  Table  SA1 

2.  Airports,  Car  Parks,  Bus  Terminals  and  Taxi  Ranks 

3.  For  example  - technology  backbones  (e.g.  fibre  optic,  WiFi  infrastructure)  for  economic  development  purposes 

4.  Wcdr-tn-pmgr&ssAinder  construction  to  be  budgeted  under  the  respective  item 

5.  Infrastructure  includes  'land  and  buMngs  required1  by  that  infrastructure  and  vehkias/plmn  6 equipment  used  by  the  service  generated  by  that  mbastructure 

6.  Dcwtedfcwitributed  6 leased  assets  to  be  included  wrthm  the  respedive  sub-dass 

7.  Busses  used  to  provide  a service  to  the  community 

8.  Not  murtidpelcorfflruttons  to  toe  top  structure’  being  built  using  the  housing  subsidies 

9.  Statues,  art  collections,  medals  etc. 

10.  Ambulences,  lira  engines,  rete®  vehicles  - but  not  vehktes  that  rnufd  normally  be  dasssfied  as  Want  end  equipment 


I 


check  balance  9 565  9 456  16521  24219  19727 


EC'05  NdJambe  ■ Supporting  Table  SA34d  Depredation  by  asset  class 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current  Year  201 6/17 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Rthcutsnd 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1  2018/13 

+22019/20 

Daoreclatlon  bv  Asset  CJass/Sub-dnt 

Infrrrtructure 

37323 

35  20$ 

36188 

4841 

4641 

_ 

_ 

_ 

_ 

IrYastrudure  - Road  transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Roads,  Pavements  It  Bridges 

- | 

Stormwater 

- 

- 

- 

- 

- 

Irfraskudure  - Electricity 

- 

- 

- 

Generation 

- 

- 

* 

- 

- 

* 

Transmission  & Reticulation 

- 

- 

- 

- 

_ 

Sheet  Lighting 

- 

- 

— 

- 

- 

Irtastructre- Wafer 

- 

- 

- 

- 

- 

- 

- 

- 

Dams  6 Reservoirs 

V|| 

- 

_ 

Water  purification 

- 

- 

- 

- 

- 

- 

Reticulation 

— 

- 

-i,l 

- 

- 

Infrastructure  * Sanitation 

- 

- 

- 

- 

. 

- 

* 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Sewerage  purification 

- 

• 

- 

i 

- 

- 

Irfrastructue- Other 

37  323 

35209 

36188 

4641 

4641 

- 

p 

— 

- 

Waste  Management 

- 

* 

- 

- 

- 

- 

Transportation 

2 

«-  ; 

- 

f 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

Other 

3 

Tf  51  ?, 

■r*.  Kr,?!; 

361S3 

4641 

- 

* 

Community 

- 

- 

- 

_ 

_ 

_ 

_ 

- 

_ 

Parks  & gardens 

-■ 

- 

* 

“ 

Swttfelds  & stadia 

w 

- 

w 

- 

Summing  pools 

- 

- 

> 

Community  halls 

- 

*■ 

— 

— 

Ubrarte3 

- 

- 

- 

- 

* 

- 

Recreational  facilities 

£ 

i- 

- 

Fro,  safety  S emergency 

- 

’ • : 

1 

Security  and  poBdhg 

- 

*; 

■ - - 

*- 

— 

ELses 

7 

- 

«*> 

V'l 

-i- 

> 

Clinics 

- 

- 

— 

* 

_ 

- 

Mjseums  & Art  Galleries 

f 

-- 

_ 

* 

- 

Cemeteries 

* 

- 

- 

i 

Scdal  rental  housing 

8 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 



- 

- 

Heritage  asset* 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

9 

- 

- 

- 

- 

- 

- 

- 

- 

- 

„„ 

_ 

. 

. 

_ 

. 

. 

. 

. 

. 

He  using  development 

- 

- 

- 

- 

a 

- 

- 

Other 

- 

- 

-- 

- 

- 

- 

1 

- 

- 

Other  Besets 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

General  vehicles 

- 

- 

- 

- 

- 

- 

Special  tad  vehicles 

10 

- 

- 

l 

* 

Plant  & equipment 

,1 

- 

- 

- 

- 

- 

Computers  - hadwarafequlpment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fumfoie  and  other  office  equipment 

* 

— 

- 

- 

- 

Atattelrs 

- 

- 

- 

- 

— * 

Markets 

. 

„ 1 

- 

- 

_ 

_ 

Chic  Land  and  Buildings 

- 

• 

- 

- 

- 

- 

Other  Buildings 

— 

— 

- 

- 

Other  Land 

r- 

■>  1 

- 

- 

- 

— 

Surplus  Assets  - (Investment  or  Inventory) 

- 

«- 

— 

►“1 

- 

Other 

- 

- 

- 

- 

- 

- 1 

- 

Agricultural  assets 

_ 

- 

_ 

_ 

_ 

- 

- 

_ 

- 

Lf'rf  subclass 

~ 

” 

_ 

- 

” 

“ 

— 

- 

Biological  assets 

_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

lot  jusetas 

- 

- 

- 

- 

“ 

“ 

“ 

" 

“ 

Intangibles 

- 

‘1  4 

p i 

Computers  - software  & programming 

Otne*  ptf&ttav 

1 

_ 

_ 

- 

Total  Depreciation 

j] 

37323 

35299 

36tBI 

4641 

4641 

- 

- 

- 

Specialised  vehfclo 

- 

"1  "1 

1 ~ - 

- | 

- 

Refuse 

- 

- 1 - j 

- i 

- 

Fire 

1 

. j - 

- 

Conservancy 

j 

T 

" 

Ambulances 

- I 

- l 

- | 

1 Depreciation  based  on  write  down  values.  Not  Including  Depredation  resulting  from  mahutbn, 

2.  Airports,  CsrP&ks,  Bus  Terminals  and  Taxi  Ranks 

3.  For  example  - technology  backbones  (e.g.  fibre  optic;  WiFi  infrastructure)  for  economic  development  purposes 

4.  Work-in-progrtmsAmcter  construction  to  be  budgeted  under  the  respective  item 

5.  Infrastructure  includes  lend  and  buMngs  required1  by  that  (nfrastrudvra  and  vehicfea/pfant  & equipment  used  by  the  service  generated  by  that  Infrastructure 

6.  Donatedfconbibuted  & leased  assets  to  be  included  within  the  respective  sub-dass 

7.  Busses  used  to  provide  a sendee  to  the  community 

8.  Not  municipal  contributions  to  the  top  structure'  being  buSt  using  the  housing  subsidies 

9.  Statues,  art  collections,  medals  etc. 

10.  Ambulances,  ifte  engines,  refuse  vehicles  -but  not  vehicles  that  vmufd  normally  be  classified  os  Want  and  equipment 


I 
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jwa 
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3,1 

ll  i 
» sf 
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7 250 

5108 

4 632 

3 334 
3100 

1 0G0 

Original 

Budget 

Current  Year  2016/17 

-n  ti 
o c 

3 = 

il 

Budget  Year  , 

2017/18 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

1 

Budget  Year +1 
2018/19 

i 

Budget  Year +2 
2019120 

EC105  Ndlambe  - Supporting  Table  SA37  Projects  delayed  from  previous  financial  year/s 


«•.«*  U.JI U..  . T.ki.  tn  fruuuiiMafsii  Budasted  Caortal  Expenditure  by  vote,  functional  classification  and  funding 



Vote  Description  R 

ef 

2013/14 

2014/15 

2915/16 

Current  Year  2016/17 

2017/16  Medium  Term  Revenue  & Expenditure 
Frameworii 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Preaudit 

Budget  Year  j Budget  Year +11  Budget  Year +2 

R thousand 

1 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecait 

outcome 

2017/IB 

XU1W1V 

Caoltal  exnendfture  - Vote 

MuB-vear  expenditure  to  he  appropriated 

2 

1 

Vote  1- COUNCIL  GENERAL 

- 

— 

_ 

- 

- 

Vote  2 - MUNICIPAL  MANAGER 

- 

- 

_ 

- 

- 

Vote  3 - CORPORATE  SERVICES 

- 

_ 

- 

- 

Vote  4-  COMMUNITY  PROTECTION  SERVICES 

- 

- 

_ 

_ 

- 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

- 

- 

“ 

_ 

_ 

- 

Vole  6 - INFRASTRUCTURAL  DEVELOPMENT 

- 

- 

“ 

_ 

_ 

- 

Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 

- 

- 

“ 

_ 

_ 

- 

Vote  8 - ELECTRICITY  SERVICES 

- 

- 

_ 

_ 

- 

- 

Vote  9 -WATER  SERVICES 

- 

“ 

_ 

_ 

- 

- 

Vote  10  - FINANCIAL  SERVICES 

- 

- 

_ 

_ 

- 

- 

Vote  11 -Null 

- 

_ 

_ 

- 

- 

Vote  12 -Null 

- 

_ 

- 

- 

- 

Vote  13 -Null 

- 

_ 

- 

- 

- 

Vote14-Nul 

Vote  15 -Null 

Capital  multi-year  expenditure  sub-total 

I 

_ 

- 

- 

- 

- 

7 

- 

- 

- 

- 

- 

- 

- 

* 

Slnnla-vaer  expenditure  to  be  appropriated 

2 

1000 

- 

- 

Vote  1' COUNCIL  GENERAL 

- 

_ 

10 

11 

11 

Vote  2 - MUNICIPAL  MANAGER 

- 

" 

_ 

631 

306 

323 

Vote  3 - CORPORATE  SERVICES 

- 

“ 

_ 

9314 

3 636 

2 242 

Vbte  4 - COMMUNITY  PROTECTION  SERVICES 

- 

- 

' 

440 

- 

Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 

- 

- 

" 

7241 

20167 

29  079 

Vote  0 - INFRASTRUCTURAL  DEVELOPMENT 

- 

- 

* 

20 

- 

- 

Vote  7 - INFRASTRUCTURAL  DEVELOPhCNT  2 

- 

- 

' 

_ 

8000 

9000 

10000 

Vote  0 - ELECTRICITY  SERVICES 

- 

" 

_ 

18466  | 

7900 

- 

Vote  9 - WATER  SERVICES 

- 

_ 

891  1 

B6B 

855 

Vote  ID  - FINANCIAL  SERVICES 

- 

" 

_ 

_ 

- 

- 

Vote  11 -Null 

- 

_ 

- 

- 

Vote  12 -Null 

- 

_ 

- 

- 

- 

Vote  13  -Null 

- 

_ 

_ 

- 

- 

Vote  14- Null 

Vote  15 -Null 

Capital  alngle-year  expenditure  sub-total 

- 

- 

-1 

_ 

- 

- 

- 

46  014 

j£  MA 

41  887 

41  687 

42  510 

42  510 

Total  Capital  Expenditure  - Vote 

- 

4Q  Ut4 

2 041 

1 

953 

944 

Governance  and  sdmto/atrattan 

- 

- 

- 

\ 010 

11 

11 

Executive  and  council 

1031 

942 

933 

Finance  and  administration 

- 

Internal  audit 

_ 

6298 

232 

245 

Community  and  public  safety 

" 

491 

232 

245 

Community  and  social  tarvices 

5600 

- 

Sport  and  recreation 

200 

- 

Public  safety 

7 

p- 

- 

Housing 

■4 

- 

Health 

_ 

6404 

7167 

5 000 

Economic  and  environmental  services 

- 

_ 

45 

m 

- 

Planning  and  development 

j 

0449 

7 1?7 

5 000 

Road  transport 

: 

- 

Environmental  protection 

_ 

31 180 

33  535 

36321 

Trading  services 

- 

eaco 

9000 

‘.0000 

Energy  sources 

18*66 

7900 

- 

Wafer  management 

12:0 

13QCQ 

24079 

W£3te  water  management 

3 514 

3635 

2 242 

Waste  management 

Other 

- 

— 

46  014 

41 887 

42  510 

Total  Capital  Expenditure  - Functional 

Funded  bv: 

3 

35414 

35714 

39C96 

National  Government 

„ 

- 

- 

Provincial  Government 

.. 

- 

- 

District  Municipality 

Other  transfers  and  grants 

Transfers  recognised  - capital 

- 

- 

4 

_ 

- 

“ - 

- 

- 

- 

35414 

i 36  714 

39  008 

Pubfic  contributions  & donations 

5 

I 

Borrowing 

Internally  generated  funds 

Total  Capital  Funding 

6 

7 

“ - 

- 

- - — - 

— 

J 

r - 



10  63 

46  014 

I 5 ‘.73 

if  41887 

f 3414 

' j 42  510 

2.  Include  capital  component  dPPP  wi/faiy  payment  milhMccpMtnaatosmmtywpmpiiiM 

3.  Captfaf  expendifum  by  fur?cfona/  dassMon  must  recode  fo  fie  a^propriatrof?s  by  vote 

4.  Must  reconcile  to  snorting  table  SA20  and  to  Budgeted  Financial  Performance  (revenue  and  expenditure) 

5 Uust  reconcile  to  Budgeted  Financial  Performance  (revenue  and  expenditure) 

6.  Indude  finance  leases  and  PPP  capita!  finding  componantofunitarypayrimt- total  borrrmngfrepayments  to  reconcile  to  changes  m Tabfe  SA17 

7.  Total  Capital  Funding  must  balance  with  Total  Capital  Expenditure 

8.  Include  any  capitalised  interest  (UFMA  section  46)  as  port  of  Levant  capital  budget 


EC105  Ndlamba  ■ Table  A5  Consolidated  Budgeted  Capital  Expenditure  by  vote,  functional  classification  and  funding 

I _ w . . _ pif  2013/14  I hhihs  2IH5HS  Currant  Year  2016/17 


Vote  Description 


2017/10  Medium  Term  Revenue  & Expenditure 
Fnmnmrii 


Audited  Audited 

Outcome  Outcome 


HuHi.vear  j^pandHiire  to  tie  appropriated 
Vote  1 - COUNCIL  GENERAL 
Vote  2 - MUNICIPAL  MANAGER 
Vote  3-  CORPORATE  SERVICES 
Vote  4-  COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  8 -WATER  SERVICES 
Vote  13 -FINANCIAL  SERVICES 
Vote  11  - Null 
Vote  12  - Null 
Vote  1 3 - Nun 
Vote  14 -Null 
Vote  15  - Nun 

Capital  m uHi-year  expenditure  sub-total 

Stmla-vear  expenditure  to  tie  appropriated 
Vote  I- COUNCIL  GENERAL 
Vote  2 - MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote  4-  COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8-  ELECTRICITY  SERVICES 
Vote  8 - WATER  SERVICES 
Vote  13 -FINANCIAL  SERVICES 
Vote  11 -Null 
Vote  12- Null 
Vote  13 -Null 
Vote  14  - Null 
Vote  15  - Null 

Coital  ringlfrywr  expenditure  sub-total 

Total  Capital  Expenditure  ■ Vote 


Governance  and  administration 
Executive  and  council 
France  and  administration 
Internal  audit 

Community  and  public  safety  ~ 

Community  and  social  services 

Sport  end  recreation 

Public  safety 

Housing 

Health 

Economic  and  environmental  services 
Planning  and  development 
Road  transport 
Er.vironmentel  protection 
Tradbg  services 
Energy  sources 
Water  management 
Waste  water  management 
Waste  management 

Other  — — 

Total  Ital  Expenditure- Functional 3 1 = 

Funded  by: 

National  Government 
P-ovindal  Government 
District  Municipatiiy 

Oter  transfers  and  grants  - — _ _ 

Transfers  recognised  - capital  4 - - ” 

Pub  No  contributions  & donations  5 

Borrowing  0 

Internally  generated  funds — 

Total  Capital  Funding ‘ “I  ~ ' 

to  nnomoriate  for  cumM  expenditure  to  throe  years  or  lor  one  year  (done  year  appropriation  projected  expenditure  reputed  foryr2endyr3l. 

2,  Muds  cepdal  component  ofPPP  undery  payment.  Note  that  capital  iransfera  m only  appropriated  to  nu/mcjpaMiM  tor  the  budget  year 

3.  CaprtalexpendHure  by  functional  classification  must  reconcile  to  /be  appropriations  by  vote 

A.  Must  reconcile  to  supporting  table  SA20  end  to  Budgeted  Financial  Performance  (revenue  and  expenditure) 

5 Must  reconcile  to  Budgeted  Financki  Performance  (revenue  and  expenditure) 

ft  todtefe/foan*  teases  am/ ffl’Pcap/W/un^ 


Pre-audit 

outcome 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year  +2 
2019/20 

- 

- 

- 

- 

- 

- 

“ 

- 

" 

“ 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

1000 

„ 

_ 

_ 

10 

11 

11 

_ 

631 

306 

323 

_ 

9314 

3636 

2 242 

_ 

440 

- 

- 

_ 

7241 

20167 

29079 

_ 

20 

- 

- 

_ 

8000 

9 000 

10  ooo 

_ 

18  466 

7 900 

- 

- 

891 

866 

855 

- 

46  014 

46  014 

2041 

41887 
41  187  | 

42  510 

42510 

053 

944 

1010 

11 

11 

1031 

942 

933 

6 291 

232 

245 

491 

232 

245 

5 600 

- 

- 

200 

- 

- 

7 

- 

- 

_ 

- 

- 

_ 

6 494 

7187 

5000 

45 

- 

- 

6 449 

7167 

5000 

31 180 

33535 

36  321 

6 000 

9000 

10  OOO 

18466 

7 900 

- 

1200 

13000 

24  079 

3514 

3635 

2 242 

- 

- 

- ■ 

- 

46  014 

41887 

42  510 

35414 

36714 

39096 

- 

35414 

36  714 

39096 

10  600 

5173 

3414 

- 

46  014 

41  887 

42  510 

7.  Total  Capital  Funding  must  balance  with  Total  Capital  Expenditure 

B.  Include  any  cepitalised  interest  (MFMA  section  46)  as  part  of  mlevanl  capital  budget 


EC1Q5  Ndlambe  - Table  A5  Consolidated  Budgeted  Cap  iIji  1 Ej  _l;u  i r uy vd_:b  , -urn  dlicin  a : e_]£^  nKiou ! «r.  lv u ! l i :d- ny 


Vote  Description 


101  PH 

JDlVH 

AudiiK 

iludllDD 

u.miaU 

Odkpntf 

(hjIrcTTM 

fallows 

GUi/*nt  Year  2016/17 


Sedwi'r**  Mi  A hipundHure 

Frpaino4l 

Pra  JiiDii  vemt  tudqel  Yur  ■ * lidUqi:  Year +2 

n-iiL'-mL'  mmi  jms-rii  imm 


Capital  expenditure  ■ Municipal  Vote 
Sin  ala- year  expenditure  appropriation 

Vote  1 - COUNCIL  GENERAL 
1.1  * [Name  of  sub^ vote] 


Vote  2 -MUNICIPAL  MANAGER 
2.1  • [Name  of  sub-vote] 


Vote  3 - CORPORATE  SERVICES 
3.1  - [Name  of  sub-vote] 


631 

306 

323 

26 

- 

271 

- 

110 

74 

7fi 

220 

232 

245 

Vote  4 - COMMUNITY  PROTECTION  SERVICES 
4.1  - [Name  of  sub- vole] 


Vote  5 • COMMUNITY  PROTECTION  SERVICES  2 
5.1  - [Name  of  sub-vote] 


Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
6.1  ■ [Name  of  sub- vote] 


Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
7.1  - [Name  of  sub-vote] 


- 

* 

- 

- 

* 

- 

9,314 

3,636 

2,242 

- 

- 

- 

- 

- 

- 

- 

- 

- 

5,600 

- 

- 

100 

- 

3,414 

3,636 

2,242 

200 

- 

- 

- 

440 

- 

- 

_■* 

- 

- 

•'* 

* 

- 

440 

* 

- 

*- 

- 

- 

- 

- 

* 

- 

i 

* 

- 

— 

— 

- 

- 

- 

~ 

7,241 

20,167 

21,079 

1,200 

4- 

_ 

6,009 

7,167 

J.000 

13,000 

?4079 

- 

- 

- 

- 

m- 

F-. 

- 

25 

- 

7 

- 

20 

* 

- 

20 

- 

15.1  • {Mama  of  tub-vota] 


Capital  dtiflle-yaar  expenditure  Bub- total 
Total  Capital  Expenditure 


EC  105  Ndlambe  - Table  AS  Budgeted  Capital  Expenditure  by  standard  classification  and  funding 


Vote  Dcscripflon 


Rtf 


2013/14 


2014m 


2015/16 


Current  Tur  2016/17 


2017/18  Medium  Term  Revenue  & Expenditure 
Framework 


R thousand 


MuHt-ror  expenditure  fo  be  appropriated  2 

Vote  1- COUNCIL  GENERAL 
Vote  2 -MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote 4 -COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  9 -WATER  SERVICES 
Vote  10  - FINANCIAL  SERVICES 
Vote  11  - 
Vote  12- 
Vote13- 
Vote  14- 
Vote  15- 

Capttal  muH*yor  expenditure  sub-total  7 

Single-year  expenditure  to  be  appropriated  2 

Vote  1 -COUNCIL  GENERAL 
Vote  2 - MUNICIPAL  MANAGER 
Vote  3 - CORPORATE  SERVICES 
Vote  4 - COMMUNITY  PROTECTION  SERVICES 
Vote  5 - COMMUNITY  PROTECTION  SERVICES  2 
Vote  6 - INFRASTRUCTURAL  DEVELOPMENT 
Vote  7 - INFRASTRUCTURAL  DEVELOPMENT  2 
Vote  8 - ELECTRICITY  SERVICES 
Vote  9 - WATER  SERVICES 
Vote  10  - FINANCIAL  SERVICES 
Vote  11  - 
Vote  12- 
Vote13* 

Vote  14- 
Vote  15- 

Cqrftal  single-year  expenditure  sub -total 

Total  Capital  Expen dftu re  ■ Vote 

Capital  Expenditure » Standard 
Governance  end  administration 
Executive  end  council 
Budget  and  treasury  office 
Corporate  services 
Community  and  public  safety 
Community  and  social  services 
Sport  and  recreation 
Pubic  safety 
Housing 

ILuhL 

neann 

Economic  and  environmental  services 
Planning  and  development 
Road  transport 
Environ  mental  protection 
Trading  aarvfcci 
Electricity 
Water 

Wnta  water  management 
Waste  management 

Otter 

Total  Capital  Expenditure  ■ Standard  3 

Funded  by: 

National  Government 
Provincial  Government 
District  Municipality 
Other  transfers  and  grants 

Transfer?  recognised  - capital  4 

Public  contributions  & donations  5 

Borrowing  B 

Internally  generated  funds 

Total  Capital  Funding  7 


Audited 

Audted 

Audted 

Original 

Actuated 

Full  Year 

Pre*  audit 

Budget  Year  1 

Budget  Year  +1  ! 

Budget  Year +2 

Outcome 

Outcome 

Budget 

Budget 

Forec** 

outcome 

2017/18 

2018/19 

2019/20 

11 

22 

a 

_ 

_ 

63 

351 

- 

- 

425 

- 

- 

~ 

- 

” 

24 

24 

- 

- 

30 

- 

- 

“ 

- 

“ 

79 

433 

- 

- 

- 

- 

- 

- 

6 

6 

- 

- 

- 

- 

- 

- 

5921 

7023 

23  363 

- 

- 

- 

- 

- 

- 

6 

6 

- 

- 

- 

- 

- 

- 

- 

” 

_ 

_ 

- 

5500 

5 500 

- 

- 

- 

- 

“ 

2 333 

4415 

- 

- 

3 

- 

- 

- 

~ 

715 

819 

62 

- 

” 

- 

“ 

I 

_ 

_ 

_ 

- 

- 

- 

- 

- 

_ 

_ 

_ 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

- 

- 

- 

- 

- 

- 

— 

_ 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

9158 

13  099 

23425 

5 500 

5958 

- 

- 

- 

_ 

170 

- 

- 

- 

- 

- 

195 

195 

- 

150 

4683 

- 

- 

- 

- 

- 

_ 

_ 

- 

- 

1825 

- 

- 

- 

- 

- 

2 

1531 

1337 

2 555 

989 

- 

- 

- 

~ 

- 

11 

61 

469 

200 

- 

- 

- 

- 

_ 

“ 

44149 

45159 

10  509 

24  931 

23  058 

- 

- 

I 

_ 

200 

18D 

- 

- 

- 

- 

- 

- 

364 

574 

200 

3 640 

3439 

- 

- 

- 

- 

- 

988 

1165 

615 

129 

129 

- 

_ 

- 

- 

- 

45709 

48  686 

13312 

31765 

34293 

- 

- 

- 

” 

- 

54168 

81785 

36737 

37  285 

40251 

- 

- 

- 

_ 

- 

1996 

2 575 

699 

279 

4106 

. 

_ 

- 

- 

269 

557 

22 

m 

170 

- 

- 

■ ~ 

“ 

1 703 

1964 

m 

129 

— 

- 

- 

24 

24 

- 

3 m 

- 

98 

2032 

460 

225 

2335 

- 

- 

- 

_ 

- 

81 

1 S5S 

- 

5 

2 335 

- 

- 

~ 

” 

4 

4 

- 

- 

- 

- 

- 

- 

11 

61 

m 

- 

- 

“ 

_ 

f 

~ 

- 

- 

- 

- 

2 

2 

- 

2-: 

- 

- 

- 

- 

- 

8 995 

10225 

| 22  810 

25411 

| 22  865 

- 

~ 

“ 

SSL 

4G7 

‘tor 

rt-'> 

3 030 

- 

- 

~ 

~ 

s 

72  72  iJ 

SS  SOS 

- 

- 

- 

- 

30« 

- 

- 

- 

- 

r 

43779 

I 46  953 

| 12766 

11300 

10  925 

- 

- 

- 

- 

“ 

;31 

M2 

?0£3 

F590 

L 

- 

— 

” 

“ 

i iur 

4 939 

>j2 

3 64.1 

S 441 

• 

- 

— 

* 

“ 

41  BQ4 

11  £8 

- 

; 200 

*" 

- 

- 

“ 

T 

18 

_ 

1 95C 

784 

- 

- 

■* 

- 

- 

- 

- 

- 

- 

1 I. 

7 

54868 

61785 

3B737~ 

37  265 

-40~25l”' 

- 

- 

- 

- 

- 

45521 

34  C53 

t4 : 

12  203 

?:206 

- 

- 

~ 

- 

45  921 

34  053 

31  642 

32  206 

32206 

' 

5 9-li 

27  732 

* j,-*- 

i f;  i* 

8 045 

J£-  J 

- 

54  868 

61765 

" 36737 

37  285 

40  251 

- 

- 

” 

T 

1.  MunidpaSies  may  choose  to  appropriate  for  cqp/faf  expenditure  for  three  years  or  for  owe  year  (if  one  year  appropriation  projected  expenditure  required  foryi2  and  yt3). 

2.  Include  capital  component  of  PPP  unitary  payment.  Note  that  capita/  transfers  are  only  appropriated  to  muntepalities  for  the  twiget  year 
1 Capital  expenditure  by  standard  c/assiticetion  mat  reconcile  to  the  qpprqwWfons  by  vote 

4,  Musi  recomite  to  support^  table  SA20  and  to  Budget  FkmcielPetlbrnwnGe  (revenue  and  expenditure) 

5.  Mustmcontife  to  Budgeted  Financial  Performance  (revenue  and  expenditure) 

ft  tndudeSnancetee^  and  PPP<^f^  funding  component  cfuMtafypaymrd-t^bommng/mpeymenia  to /sconce  to  dtanges  in  TaMeSAf7 

7.  Tote/  Capital  Funding  must  balance  wflft  Total  Capital  Expenditure 

8.  kidude  any  capitalised  interest  (MFMA  section  46)  as  pad  of  (Levant  capital  budget 


ri pin  JiliH  jlTOOrFfrin 


Vote  1- COUNCIL  GENERAL 
1.1.  OFFICE  OF  THE  MAYOR 

1 .2  - PUBLIC  PARTICIPATION  UNIT 


Volt  2 - MUNICIPAL  MANAGER 

2.1  - OFFICE  OF  THE  MUNICIPAL  MANAGER 
22  - COMMUNICATION 

2.3  - IHTERGRATION  DEVELOPMENT  PLANNING 

2.4 - LOCAL AIDS  COUNCIL 

2.5  - INFORMATION  TECHNOLOGY 

2.6  - SPECIAL  PROGRAMMES 

2.7  - LOCAL  ECONOMC  DEVELOPMENT 
2.8 -INTERNAL  AUDIT 

2.9  - PERFORMANCE  MANAGEMENT  SYSTEMS 

Vote  3-  CORPORATE  SERVICES 

3.1  - ADMINISTRATION 

3.2  - CIVIC  BUILDINGS  AND  GENERAL 
3.3-  HUMAN  RESOURCES 

34-  LIBRARY 

3.5 - CUSTOMER  RELATIONS 

3.8  • PUBLICITY 
37  - REGISTRY 


Vole  4 - COMMUNTTY  PROTECTION  SERVICES 

4.1 -BLUE  FUG  BEACHES 
42 • ADMIMSTRATION-CPS 
43 . HEALTH  ENVIRONMENTAL 
44-  RESERVE  MANAGEMENT 

4.5  - MUNICIPAL  BYLAW  COMPLIANCE 

4.6  - PARKS  AND  RECREATION 

47.  PUBLIC  CONV/5TREET  CLEANING 

44-  REFUSE  REMOVAL 

4J9- SMALL  ANIMAL  POUND 

4.16 . ENVIRONMENTAL  COMPLIANCE 

Vote  5 . COMMUNITY  PROTECTION  SERVICES  Z 

31  - LICENCING 

57 -ROAD  MARKINGS 

5.3  - LAW  ENFORCEMENT 

5.4  - DISASTER  MANAGEMENT 

5.5  - FIRE  PROTECTION 


Vote  G - INFRASTRUCTURAL  DEVELOPMENT 

6.1  - CONSERVANCY  AND  SANITATION 

6.2  - GENERAL  WORKS 

6.3  - ROADS  AID  GENERAL  WORKS 


6.5  - BUILDING  CONTROL 
G.G  - TOWN  ENGINEER 
67 -WORKSHOPS 
6.8 -ESTATES 

6.9  - PROJECT  MANAGEMENT  UNIT 
G.10  ■ HOUSING 

Vote  7 • INFRASTRUCTURAL  DEVELOPMENT  2 

7.1 -TOWN  PLANNING 


Vote  6 - ELECTRICITY  SERVICES 

6.1-  AD  MINISTRATION  ES 
32  -DISTRIBUTION  HT 
94-  DISTRIBUTION  LT 

8.4  ■ STREETU3HTS 

6.5  - SUBSTATIONS 

6.6- BULK  PURCHASES 


Vote  9 -WATER  SERVICES 

9,1-  ADMINISTRATION  WS 
97 -DUNE  SUPPLY 
9.3  - PURIFICATION 
94- RESERVOIRS 
9i5.  RETICULATION 
9JS-  SAHEL  HAYWARD  DAM 


ANNEXURE  3 : TARIFF  SCHEDULE  2017  /2018 


NDLAMBE  MUNICIPALITY  TARIFF  LIST  2017/201 8 


>600  kWh)  | y | R 2.17  R 1.90  1.88%  2.13 


NDLAMBE  MUNICIPALITY  TARIFF  LIST  2017/2018 
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1.  LEGISLATIVE  CONTENT 


1.1.  This  policy  is  mandated  by  Section  3 of  the  Municipal  Property  Rates  Act, 
2004  (Act  No.6  of  2004),  which  specifically  provides  that  a Municipality  must 
adopt  a Rates  Policy. 


1.2.  In  terms  of  Section  229  of  the  Constitution  of  the  Republic  of  South  Africa, 
1996  (Act  No.  108  of  1996),  a Municipality  may  impose  rates  on  property. 

1.3.  In  terms  of  the  Municipal  Property  Rates  Act,  2004  (Act  No.6  of  2004)  a 
Municipality  in  accordance  with:- 

1 .3.1  Section  2 (1 ),  may  levy  a rate  on  property  in  its  area;  and 

1 .3.2  Section  2 (3),  must  exercise  its  power  to  levy  a rate  on  property  subject  to> 

i.  Section  229  and  any  other  applicable  provisions  of  the  Constitution; 

ii.  The  provisions  of  the  Property  Rates  Act;  and 

iii.  The  rates  policy 


1 .4.  In  terms  of  Section  4 (1 ) (c)  of  the  Municipal  Systems  Act,  2000  (Act  No.  32  of 
2000),  the  Municipality  has  the  right  to  finance  the  affairs  of  the  Municipality 
by  imposing,  inter  alia,  rates  on  property. 

1.5.  In  terms  of  Section  62  (1)  (f)  (ii)  of  the  Municipal  Finance  Management  Act, 
2003  (Act  No. 56  of  2003)  the  Municipal  Manager  must  ensure  that  the 
Municipality  has  and  implements  a rates  policy. 


2.  DEFINITIONS 


2.1 . “Act”  means  the  Municipal  Property  Rates  Act,  2004  (Act  No.6  of  2004). 

2.2.  “agent”  in  relation  to  the  owner  of  a property,  shall  mean  a person  appointed 
by  the  owner  of  the  property  to  receive  rental  or  other  payments  in  respect  of 
the  property  on  behalf  of  the  owner,  or  to  make  payments  in  respect  of  the 
property  on  behalf  of  the  owner; 

2.3.  “agricultural  consumers”  means  consumers  defined  as  bona  fide  farmer  as 
per  Gazette  number  32061  and  32062  predominantly  engaged  in  agriculture 
activities  by  using  land  for  the  production  or  raising  of  crops,  poultry  or 
livestock.  Such  consumers  include  an  owner,  landlord  tenant  or  occupant. 

2.4.  “agricultural  purpose”  in  relation  to  the  use  of  a property,  excludes  property 
used  solely  for  residential  purposes,  any  industrial  activity,  any  business 
activity,  any  commercial  activity,  the  use  of  a property  for  the  purpose  of  eco- 
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tourism  or  for  the  trading  in  or  hunting  of  game  or  as  a game  farm  for  tourism 
purposes  or  for  other  business  purposes  like  a commercial  abattoir. 


2.5.  “category”  - 

(a)  in  relation  to  property,  means  a category  of  property  determined  in  terms 
of  section  8 of  the  Act; 

(b)  in  relation  to  owners  of  property,  means  a category  of  owners  determined 
in  terms  of  section  14  (1A)  of  the  Act; 

2.6.  “eco-tourism”  in  relation  to  the  use  of  property  and  categorisation  for 
purposes  of  property  rates,  means  property  used  for  the  enjoyment  and 
appreciation  of  nature  against  payment  of  a fee  and  includes  nature  tourism 
and  game  farms. 

2.7.  “eco-village”  in  relation  to  the  use  of  a property,  means  an  urban  or  rural  full- 
featured  settlement  which  are  developed  upon  a combination  of  social, 
ecological  and  economical  dimensions  and  excludes  business  activities, 
agriculture  or  eco-tourism; 

2.8.  “exemption”,  in  relation  to  the  payment  of  a rate,  means  an  exemption 
granted  in  terms  of  section  1 5 of  the  Act; 

2.9.  “land  reform  beneficiary”  in  relation  to  a property,  shall  mean  a person  who 
acquired  the  property  through  the  provision  of  Land  and  Assistance  Act  No. 
126  of  1996  or  the  Restitution  of  Land  Rights  Act  No.  22  of  1994,  or  who  holds 
the  property  subject  to  the  Communal  Property  Associations  Act  No.  29  of 
1 996,  or  who  holds  or  acquires  the  property  in  terms  of  such  other  land  tenure 
reform  legislation  as  may  be  enacted; 

2.10.  “market  value”,  in  relation  to  a property,  means  the  value  of  the  property 
determined  in  accordance  with  section  46  of  the  Act; 

2.11.  “multiple  purposes”,  in  relation  to  a property,  means  the  use  of  a property 
for  more  than  one  purpose  as  contemplated  by  section  9 of  the  Act; 

2.12.  “ Municipality”  means  the  Municipal  Council  for  the  municipal  area  of 
Ndlambe. 

2.13.  “municipal  property”  means  those  properties  of  which  the  Municipality  is  the 
owner. 

2.14.  “newly  rateable  property”  means  any  rateable  property  on  which  property 
rates  were  not  levied  before  the  end  of  the  financial  year  preceding  the  date 
on  which  this  Act  took  effect,  excluding  a property  which  was  incorrectly 
omitted  from  a valuation  roll  and  for  that  reason  was  not  rated  before  that 
date; 

2.15.  “occupier”,  in  relation  to  a property,  means  a person  in  actual  occupation  of 
a property  whether  or  not  that  person  has  a right  to  occupy  the  property; 

2.16.  “owner”— 
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(a)  in  relation  to  property  referred  to  in  paragraph  (a)  of  the  definition  of 
“property”,  means  — a person  in  whose  name  ownership  of  the  property 
is  registered; 

(b)  in  relation  to  a right  referred  to  in  paragraph  (b)  of  the  definition  of 
“property",  means  a person  in  whose  name  the  right  is  registered;  or 

(c)  in  relation  to  a land  tenure  right  referred  to  in  paragraph  (c)  of  the 
definition  of  “property",  means  a person  in  whose  name  the  right  is 
registered  or  to  whom  it  was  granted  in  terms  of  legislation, 

provided  that  a person  mentioned  below  may  for  the  purposes  of  this  Act  be 
regarded  by  a municipality  as  the  owner  of  a property  in  the  following  cases: 

(i)  A trustee,  in  the  case  of  a property  in  a trust  excluding  state  trust 
land; 

(ii)  an  executor  or  administrator,  in  the  case  of  a property,  in  a deceased 
estate; 

(iii)  3 trustee  or  liquidator,  in  the  case  of  a property,  in  an  insolvent 
estate  or  in  liquidation; 

(iv)  a judicial  manager,  in  the  case  of  a property,  in  the  estate  of  a 
person  under  judicial  management; 

(v)  a curator,  in  the  case  of  a property,  in  the  estate  of  a person  under 
curatorship; 

(vi)  an  usufructuary  or  other  person  in  whose  name  a usufruct  or  other 
personal  servitude  is  registered,  in  the  case  of  a property  that  is 
subject  to  a usufruct  or  other  personal  servitude; 

(vii)  a lessee,  in  the  case  of  a property  that  is  registered  in  the  name  of  a 
municipality  and  is  leased  by  it;  or 

(viii)  a buyer,  in  the  case  of  a property  that  was  sold  and  of  which 
possession  was  given  to  the  buyer  pending  registration  of  ownership 
in  the  name  of  the  buyer; 

2.17.  “permitted  use”,  in  relation  to  a property,  means  the  limited  purposes  for 
which  the  property  may  be  used  in  terms  of  - 

(a)  any  restrictions  imposed  by  - 

(i)  a condition  of  title; 

(ii)  a provision  of  a town  planning  or  land  use  scheme;  or 

(iii)  any  legislation  applicable  to  any  specific  property  or  properties; 
or 

(b)  any  alleviation  of  any  such  restrictions; 

2.18.  “private  schools”  means  schools  not  administered  by  Government; 

2.19.  “property”  means  — 

(a)  immovable  property  registered  in  the  name  of  a person,  including,  in 
the  case  of  a sectional  title  scheme,  a sectional  title  unit  registered 
in  the  name  of  a person; 

(b)  a right  registered  against  immovable  property  in  the  name  of  a 
person,  excluding  a mortgage  bond  registered  against  the  property; 
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(c)  a land  tenure  right  registered  in  the  name  of  a person  or  granted  to  a 
person  in  terms  of  legislation;  or 

(d)  public  service  infrastructure. 

2.20.  “property  register”  means  a register  of  properties  referred  to  in  section  23  of 
the  Act; 

2.21.  "Public  Service  Infrastructure"  means  publicly  controlled  infrastructure  of 
the  following  kinds: 

(a)  national,  provincial  or  other  public  roads  on  which  goods,  services  or 
labour  move  across  a municipal  boundary; 

(b)  water  or  sewer  pipes,  ducts  or  other  conduits,  dams  and  water  supply 
reservoirs,  water  treatment  plants  or  water  pumps  forming  part  of  a 
water  or  sewer  scheme  serving  the  public; 

(c)  power  stations,  power  substations  or  power  lines  forming  part  of  an 
electricity  scheme  serving  the  public; 

(d)  gas  or  liquid  fuel  plants  or  refineries  or  pipelines  for  gas  or  liquid  fuels, 
forming  part  of  a scheme  for  transporting  such  fuels; 

(e)  railway  lines  forming  part  of  a national  railway  system; 

(f)  communication  towers,  masts,  exchanges  or  lines  forming  part  of  a 
communications  system  serving  the  public; 

(g)  runways  or  aprons  at  national  or  provincial  airports; 

(h)  breakwaters,  sea  walls,  channels,  basins,  quay  walls,  jetties,  roads, 
railway  or  infrastructure  used  for  the  provision  of  water,  lights,  power, 
sewerage  or  similar  services  of  ports,  or  navigational  aids  comprising 
lighthouses,  radio  navigational  aids,  buoys,  beacons  or  any  other  device 
or  system  used  to  assist  the  safe  and  efficient  navigation  of  vessels; 

(i)  any  other  publicly  controlled  infrastructure  as  may  be  prescribed;  or 

(j)  rights  of  way,  easements  or  servitudes  in  connection  with  infrastructure 
mentioned  in  paragraphs  (a)  to  (i); 

2.22.  “public  worship”  means  a property  registered  into  the  name  of  and  used 
exclusively  as  a place  of  worship  by  a religious  community,  including  one 
residence  registered  in  the  name  of  this  religious  community  which  is 
occupied  full  time  by  an  office  bearer  of  the  religious  community. 

2.23.  “ rating  ratio”  is  a ratio  at  which  bonafide  farmers  will  be  rated  relative  to 
residential  properties  as  per  Gazette  Number  32061  and  32062. 

2.24.  “rebate”,  in  relation  to  a rate  payable  on  a property,  means  a discount 
granted  in  terms  of  section  1 5 of  the  Act; 

2.25.  “reduction”,  in  relation  to  a rate  payable  on  a property,  means  the  lowering 
of  the  amount  for  which  the  property  was  valued  and  the  rating  of  the  property 
at  that  lower  amount; 
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2.26.  “residential”  means  a suite  of  rooms  which  forms  a living  unit  that  is 
exclusively  used  for  human  habitation  purposes,  or  a multiple  number  of  such 
units  on  a property,  excluding  a hotel,  motel,  lodge,  bed  and  breakfast 
establishment,  commune,  boarding  establishment,  hostel  and  compound. 

2.27.  “small  holding”  means  a property  zoned  as  agricultural  land  as  per  the  land 
use  scheme  and  size  is  between  2,5  and  10  hectares. 

2.28.  All  other  terms  are  used  within  the  context  of  the  definitions  contained  in  the 
Municipal  Property  Rates  Act,  2004  (Act  No.  6 of  2004). 


3.  POLICY  PRINCIPLES 

3.1 . Rates  are  levied  in  accordance  with  the  Act  as  an  amount  in  the  rand  based  in 
proportion  to  the  improved  value  of  all  rateable  property  contained  in  the 
Municipality's  valuation  roll  and  supplementary  valuation  roll. 

3.2.  As  allowed  for  in  the  Act,  the  Municipality  has  chosen  to  differentiate  between 
various  categories  of  property  and  categories  of  owners  of  property.  Some 
categories  of  property  and  categories  of  owners  are  granted  relief  from  rates. 
The  Municipality  however  does  not  grant  relief  in  respect  of  payments  for 
rates  to  any  category  of  owners  or  properties,  or  to  owners  of  properties  on  an 
individual  basis,  other  than  by  way  of  an  exemption,  rebate  or  reduction 
provided  for  in  this  policy. 

3.3.  Phasing  in  of  rates  will  be  based  on  the  new  valuation  roll,  and  in  terms  of 
Section  21  of  the  Act. 

3.4.  Property  rates  will  be  used  to  finance  community  and  subsidised  services  and 
not  used  to  subsidise  trading  and  economic  services. 

3.5.  The  income  base  of  the  municipality  will  be  protected  by  limiting  exemptions, 
rebates  and  reductions. 

3.6.  The  rates  policy  for  the  Municipality  is  also  based  on  the  following  principles: 

3.6.1  Equity 

The  Municipality  will  treat  all  rate  payers  with  similar  properties  the  same. 

3.6.2  Affordability 

The  ability  of  a person  to  pay  rates  will  be  taken  into  account  by  the 

Municipality.  In  dealing  with  the  poor/indigent  ratepayers,  the  Municipality 

will  provide  relief  measures  through  exceptions,  reductions  or  rebates. 

3.6.3  Sustainability 

Rating  of  property  will  be  implemented  in  a way  that: 

i.  it  supports  sustainable  local  government  by  providing  a stable  and 
continuous  revenue  source  within  the  discretionary  control  of  the 
Municipality;  and 

ii.  supports  local  and  social  economic  development. 
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3.6.4  Cost  efficiency 

Rates  will  be  based  on  the  value  of  all  rateable  properties  and  the  amount 
required  by  the  Municipality  to  balance  the  operating  budget  after  taking 
into  account  profits  generated  on  trading  services  (water,  electricity)  and 
economic  services  (refuse  removal,  sewerage  services)  and  the  amounts 
required  to  finance  exemptions,  rebates,  reductions  and  phasing-in  of 
rates  as  approved  by  the  Municipality  from  time  to  time. 


3.7  Rebate  application 

Owners  or  occupants  of  properties  should  submit  annual  application  for  rates 
rebate  /exemption  for  consideration  by  Council. 


4.  SCOPE  OF  THE  POLICY 


This  policy  document  guides  the  annual  setting  (or  revision)  of  property  rates. 
It  does  not  make  specific  property  rates  proposals.  Details  pertaining  to  the 
applications  of  the  various  property  rates  will  be  published  in  the  Municipality’s 
schedule  of  tariffs,  which  must  be  read  in  conjunction  with  this  policy. 


5.  APPLICATION  OF  THE  POLICY 


In  imposing  the  rate  in  the  rand  for  each  annual  operating  budget  component, 
the  Municipality  shall  grant  exemptions,  rebates  and  reductions  to  the 
categories  of  properties  and  owners  as  allowed  for  in  this  policy. 


6.  CATEGORIES  OF  PROPERTY 


6.1.  Criteria  for  determining  categories  of  properties  for  the  purpose  of  levying 
different  rates  and  for  the  purpose  of  granting  exemptions  will  be  according  to 
the> 

6.1 .1  use  of  the  property; 

6.1 .2  permitted  use  of  the  property,  or 

6.1 .3  geographical  area  in  which  the  property  is  situated. 


6.2.  The  Municipality  may  differentiate  between  the  following  property  categories: 

6.2.1  residential  properties; 

6.2.2  business  and  commercial  properties; 

6.2.3  industrial  properties; 

6.2.4  mining  properties; 

6.2.5  public  service  infrastructure; 

6.2.6  public  benefit  organisations; 
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6.2.7  agricultural  properties  used  for  agricultural  purposes; 

6.2.8  agricultural  properties  used  for  eco-tourism  or  conservation; 

6.2.9  agricultural  properties  used  for  commercial  purposes 

6.2.10  agricultural  properties  used  for  the  trading  in  or  hunting  of  game  or  other 
business; 

6.2.1 1 small  holdings  used  for  residential  purposes; 

6.2.12  small  holdings  used  for  business 

6.2.13  eco-villages; 

6.2.14  privately  owned  towns  serviced  by  the  owner; 

6.2.15  state-owned  properties; 

6.2.16  municipal  owned  properties; 

6.2.17  protected  areas; 

6.2.18  multiple  use  properties; 

6.2.19  vacant  land. 

7.  CATEGORIES  OF  OWNERS 

Criteria  for  determining  categories  of  owners  of  properties,  for  the  purpose  of 
granting  exemptions,  rebates  and  reductions  will  be  according  to  the:- 

7. 1 indigent  status  of  the  owner  of  a residential  property; 

7.2  owner  of  a residential  property  with  a source  of  income  within  a determined 

threshold; 

7.3  owners  of  property  situated  within  an  area  affected  by:- 

7.3.1  a disaster  within  the  meaning  of  the  Disaster  Management  Act,  2002  Act 
no.57  of  2002);  or 

7.3.2  any  other  serious  adverse  social  or  economic  conditions; 

7.4  owners  of  residential  properties  with  a market  value  below  a determined 
threshold;  or 

7.5  owners  of  agricultural  properties  who  are  bona  fide  farmers. 

8.  PROPERTIES  USED  FOR  MULTIPLE  PURPOSES 

Rates  on  properties  used  for  multiple  purposes  will  be  levied  as  follow: 

8.1  by  apportioning  the  market  value  of  a property  to  the  different  purposes  for 
which  the  property  is  used;  and 

8.2  applying  the  relevant  cent  amount  in  the  rand,  including  any  applicable 
exemption,  rebate  or  reduction,  to  the  corresponding  apportioned  market 
value. 
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9.  DIFFERENTIAL  RATING 


9.1.  Criteria  for  differential  rating  on  different  categories  of  properties  will  be 
according  to> 

9.1.1  The  nature  of  the  property  including  its  sensitivity  to  rating  e.g.  agricultural 
properties  used  for  agricultural  purposes. 

9.1 .2  The  promotion  of  social  and  economic  development  of  the  Municipality. 


9.2.  Differential  rating  among  the  various  property  categories  will  be  done  by  way 
of  setting  a different  rate  for  each  property  category 

and/or 


9.3  by  way  of  reductions  and  rebates. 

10.  EXEMPTIONS 


The  following  properties  are  exempted  from  rates: 

10.1  Municipal  properties 

1 0.1 . 1 rateable  properties  registered  in  the  name  of  or  vested  to  the  Municipality 

except 

property  solely  used  for  the  provision  of  the  following  services  which  shall 
receive  a rebate  of  30%: 

■ electricity  service 

■ water  service 

■ sewerage  service 

■ refuse  removal  service 

10.1.2  rateable  properties  registered  in  the  name  of  the  Municipality  and  which 
are  let  to  the  employees  of  the  Municipality  for  residential  purposes; 

10.1.3  rateable  property  registered  in  the  name  of  the  Municipality  and  which  is 
let  by  the  Municipality  for  not  more  than  a nominal  rent  as  determined  by 
the  Municipality. 

except 

10.1.3.1  if  any  property  belonging  to  a Municipality  is  disposed  of  to  any 
person/organisation,  he/she  shall  be  considered  to  be  the  owner  liable 
for  the  payment  of  rates  from  the  date  of  taking  possession. 

10.1.3.2  any  property  let  to  any  person/organisation  for  non-municipal  use  in 
which  case  an  amount  equivalent  to  property  rates  which  would 
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otherwise  be  levied,  property  rates  will  be  payable  by  the  lessee  from  a 
date  as  determined  in  the  rental  agreement. 


10.2  Cemeteries  and  crematoria 

Registered  in  the  names  of  private  persons  and  operated  not  for  gain. 

10.3  Registered  indigent  property  owners  will  be  exempted  from  the  payment 
of  rates  to  a maximum  property  value  equal  to  the  improved  value  of  a 
RDP  house  and  stand.  The  impermissible  rates  contemplated  in  terms  of 
section  1 7 (1 ) (h)  of  the  Act  is  included  in  this  value. 

10.4.  National,  Provincial  and  Municipal  road  reserves  as  well  as  railway 
reserves  are  exempted  from  payment  of  rates. 


1 0.5  The  following  properties  may  apply  for  exemption  from  rates; 

10.5.1  Cultural  institutions 

Properties  declared  in  terms  of  the  Cultural  Institutions  Act,  Act  29  of  1969 
or  the  Cultural  Institutions  Act,  Act  66  of  1989. 

10.5.2  Museums,  libraries,  art  galleries  and  botanical  gardens 

Registered  in  the  name  of  private  persons,  open  to  the  public  and  not 
operated  for  gain. 

10.5.3  Youth  development  organisations 

Property  owned  and/or  used  exclusively  for  organisations  for  the 
provision  of  youth  leadership  or  development  programmes. 

10.5.4  Animal  welfare 

Property  owned  or  used  by  institutions/organisations  whose  exclusive  aim 
is  to  protect  birds,  reptiles  and  animals  on  a not-for-gain  basis. 


11.  CONDITIONS  FOR  EXEMPTION 


Exemptions  for  properties  mentioned  under  paragraph  10  will  be  subject 
to  the  following  conditions: 
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11.1  all  applications  must  be  addressed  in  writing  to  the  Municipality  in  the 
prescribed  manner  or  application  form; 

11.2  applications/submissions  must  include  financial  statements  and  bank 
accounts  which  includes  investment  information,  for  the  last  3 years; 

11.3  a SARS  tax  exemption  certificate  must  be  attached  to  all  applications; 

1 1 .4  all  applications  to  be  approved  by  the  Exemption  and  Rebate  Committee 

11.5  applications  must  reach  the  Municipality  before  the  end  of  October 
preceding  the  start  of  the  new  Municipal  financial  year  for  which  relief  is 
sought; 


12.  REDUCTIONS 


12.1  A reduction  in  the  Municipal  valuation  as  contemplated  in  section  15(1)  (b) 
of  the  Act  will  be  granted  where  the  value  of  a property  is  affected  by:- 

12.1.1  a disaster  within  the  meaning  of  the  Disaster  Management  Act,  2002  (Act 
no.57  of  2002);  or 

12.1.2  any  other  serious  adverse  social  or  economic  conditions. 

12.2  The  reduction  will  be  in  relation  to  the  certificate  issued  for  this  purpose  by 
the  Municipal  valuator. 

12.3  All  categories  of  owners  can  apply  for  a reduction  in  the  valuation  of  the 
property  as  described  above. 

1 2.4  Criteria  for  granting  reductions  are  as  follow; 

12.4.1  A reduction  in  the  Municipal  valuation  as  contemplated  in  section  15(1) 
(b)  of  the  Act  may  be  granted  where  the  value  of  a property  is  affected 
by  fire  damage  demolishment  or  floods. 

12.4.2  The  reduction  will  be  in  relation  to  the  certificate  issued  for  this  purpose 
by  the  Municipal  valuator. 


13.  REBATES 


13.1  Public  Benefit  Organisations 

The  following  Public  Benefit  Organisations  may  apply  for  the  rebate  of 
property  rates  subject  to  submission  of  a tax  exemption  certificate  issued 
by  the  South  African  Revenue  Services  (SARS)  as  contemplated  in  Part 
1 of  the  Ninth  Schedule  of  the  Income  Tax  Act,  1962  (No.58  of  1962)  and 
financial  statements. 


13.1.1  Health  care  institutions 
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Properties  used  exclusively  as  a hospital,  clinic  and  mental  hospital, 
including  workshops  used  by  the  inmates,  laundry  or  cafeteria  facilities, 
provided  that  any  profits  from  the  use  of  the  property  are  used  entirely 
for  the  benefit  of  the  institution  and/or  to  charitable  purposes  within  the 
Municipality. 


13.1.2  Welfare  institutions 

Properties  used  exclusively  as  an  orphanage,  old  age  home  or 
benevolent  institution,  including  workshops  used  by  the  residents, 
laundry  or  cafeteria  facilities,  provided  that  any  profits  from  the  use  of 
the  property  are  used  entirely  for  the  benefit  of  the  institution  and/or  to 
charitable  purposes  within  the  Municipality. 


13.1.3  Charitable  institutions 

Property  belonging  to  registered  not-for-gain  institutions  or 
organisations  that  perform  charitable  work. 


13.1.4  Sporting  bodies 

Property  used  for  the  purpose  of  amateur  sports  on  a non-professional 
and  non-profitable  basis. 


13.1.5  Retirement  Establishments 

Rates  rebate  for  non-profit  organisations  providing  accommodation  for 
retired  individuals  are  subject  to  be  considered  to  receive  a rebate  that 
will  be  calculated  as  a prorate  amount  based  on  the  number  of 
occupants  that  qualify  for  either  an  indigent  subsidy  or  rebate  will  be 
granted  as  a prorata  amount  of  the  number  of  qualifying  occupants, 

All  occupants  with  life  rights  residing  within  a retirement  establishment 
would  be  required  to  do  individual  applications  by  completing  either  the 
indigent  application  form  or  a pensioner’s  rebate  form.  This  would  apply 
whether  a property  is  registered  in  the  occupant’s  name  or  in  an  entity’s 
name. 

Occupiers  without  life  rights  that  pay  rentals,  the  organisation  will  be 
required  to  submit  all  rentals  payable  by  the  occupant. 

The  Municipality  reserves  the  right  to  refuse  rebates  if  the  details 
supplied  in  the  application  form  are  incomplete,  incorrect  or  false. 

All  other  property  in  a retirement  establishment  not  occupied  by  a 
tenant  or  owner  for  residential  purposes  will  not  qualify  for  a rebate. 


The  council  may  grant  a rebate  to  the  following  categories: 
13.2  Categories  of  property 

13.2.1  Business,  commercial  and  industrial  properties 
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The  Municipality  may  grant  rebates  to  rateable  enterprises  that  promote 
local,  social  and  economic  development  in  its  area  of  jurisdiction,  based 
on  its  Local,  Social  and  Economic  Development  Policy.  The  following 
criteria  will  apply: 

13.2.1.1  job  creation  in  the  Municipal  area; 

1 3.2. 1 .2  social  upliftment  of  the  local  community;  and 

13.2.1 .3  creation  of  infrastructure  for  the  benefit  of  the  community. 

Rebates  on  this  category  13.2.1,  will  be  considered  on  application  subject 
to: 


a business  plan  submitted  in  respect  of  the  company  indicating  the 
local,  social  and  economic  development  objectives  of  the 
Municipality  are  going  to  be  met; 

an  implementation  plan  submitted  and  certified  by  auditors  of  the 
company  stating  that  the  objectives  have  been  met  in  the  first  year 
after  establishment  and  how  the  business  entity  plans  to  continue  to 
meet  the  objectives; 

an  assessment  by  the  Municipal  Manager  or  his/her  nominee 
indicating  that  the  company  qualifies;  and 

approval  of  the  application  by  a Municipal  Council  resolution. 


13.3  State  properties 

Receive  a rebate  as  determined  in  Schedule  1. 

13.4  Agricultural  property  rebate 

1 3.4.1  Agricultural  properties  shall  be  granted  a rebate  in  accordance  with 
Government  Gazette  32061  & 32062  issued  on  27  March  2009  subject  to 
the  owner  providing  the  Municipality  with  required  information  in  an 
affidavit  received  not  later  than  30  September  each  year. 

1 3.4.2  Qualifying  requirements  are  that  the  property  is  being  used  for  agricultural 
purposes  and  that  these  operations  are  registered  as  such  with  SARS  or 
the  owner  is  registered  as  a bona  fide  farmer  with  SARS,  or 

1 3.4.3  where  the  owner  is  not  taxed  as  a farmer,  proof  is  required  that  income 
from  farming  activities  exceeds  40%  of  the  household  income. 

1 3.4.4  Rebates  may  be  granted  with  regard  to  the  following  conditions  as  may  be 
applicable  and  at  a rate  as  outlined  in  Schedule  1 to  this  policy: 


(a)  Rebates  will  be  granted  as  determined  in  Schedule  1 after 
submission  of  proof  bv  the  owner  to  the  extent  to  which  agriculture 
assists  in  meeting  service  delivery  and  development  obligations  of 
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the  Municipality  and  contribution  to  the  social  and  economic  welfare 
of  farm  workers: 


i.  if  the  owner  is  providing  permanent  residential  property  to  the 
farm  workers  and  the  right  of  permanent  residence  is  conferred 
by  means  of  a legal  document. 

ii  if  such  residential  properties  are  provided  with  potable  water. 

iii.  if  the  farmer  has  electrified  such  residential  properties. 

iv.  if  the  farmer  is  availing  his  land/buildings  to  be  used  for 
cemetery,  education  and  recreational  purposes  of  the  farm 
workers'  children  and  nearby  community  in  general,  etc. 


1 3.5  Agricultural  properties  used  for  the  trading  in  or  hunting  of  game  or  other 
business,  may  qualify  for  a rebate  as  indicated  in  Schedule  1 . 

13.6  Eoo- Villages 

Eco-Villages  may  qualify  for  a rebate  according  to  the  extent  that  services 
are  not  provided  by  the  Municipality  as  indicated  in  Schedule  1 . 

13.7  Privately  owned  Towns 

Privately  owned  or  developed  towns  may  qualify  for  a rebate  according  to 
the  extent  that  services  are  not  provided  by  the  Municipality  as  indicated 
in  Schedule  1. 

13.8  Small  holdings  zoned  as  agriculture  will  be  treated  according  to  the 
determination  for  agriculture  land  or  in  terms  of  multiple  uses  as  the  case 
may  be. 


13.9  Conservation  Land 

No  rebates  are  granted  to  privately  owned  properties  whether  designated 
or  used  for  conservation  purposes. 


13.10  Historical  or  heritage  properties 

No  rebates  are  granted  other  than  residential  rebates  if  appropriate. 

13.11  Public  Service  Infrastructure 

Rebate  will  be  granted  in  accordance  with  Gazette  number  32061  & 32062 
issued  on  27  March  2009. 

13.12  Categories  of  owners 
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13.12.1 

13.12.2 

13.12.3 

13.12.4 

13.12.5 

13.12.6 

13.12.7 

13.12.8 


13.12.9 

13.12.10 

13.12.11 

13.13 


Retired  and  Disabled  Persons:  Rate  Rebate 

Retired  and  Disabled  Persons  qualify  for  special  rebates  according  to 
monthly  household  income.  To  qualify  for  the  rebate  a property  owner 
must: 

occupy  the  property  as  his/her  normal  residence; 

is  at  least  60  years  of  age  or  in  receipt  of  a disability  pension  from  the 

Department  of  Social  Welfare  or  other  approved  pension  funds; 

is  in  receipt  of  a total  monthly  income  from  all  sources  (including 

income  of  spouses  of  owner)  as  per  Schedule  1 ; 

not  be  the  owner  of  more  than  one  property;  and 

provided  that  where  the  owner  is  unable  to  occupy  the  property  due  t 

no  fault  of  his/her  own,  the  spouse  or  minor  children  may  satisfy  the 
occupancy  requirement; 

Property  owners  must  apply  on  a prescribed  application  form  for  a 
rebate  as  determined  by  the  Municipality; 

Applications  must  be  accompanied  by> 

■ a certified  copy  of  the  bar  coded  identify  document,  passport, 

driver’s  license,  birth  certificate  or  any  other  proof  of  the 
owner’s  age  which  is  acceptable  to  the  Municipality; 

■ sufficient  proof  of  income  of  the  owner  and  his/her  spouse; 

■ an  affidavit  from  the  owner; 

■ if  the  owner  is  a disabled  person  proof  of  a disability  pension 

payable  by  the  state  must  be  supplied;  and 

■ if  the  owner  has  retired  at  an  earlier  age  for  medical  reasons 

proof  thereof  must  be  submitted; 

■ be  in  receipt  of  a total  monthly  income  from  all  sources 

(including  income  of  spouses  of  owner)  as  determined  in 
Schedule  1 : 

These  applications  must  reach  the  Municipality  before  the  end  of 

September  preceding  the  start  of  the  new  Municipal  financial  year  for 
which  relied  is  sought. 

The  Municipality  reserves  the  right  to  refuse  rebates  if  the  details 
supplied  in  the  application  form  are  incomplete,  incorrect  or  false. 


Properties  with  a market  value  below  a prescribed  valuation  level 
These  properties  instead  of  a rate  determined  on  the  market  value  may 
be  levied  a uniform  fixed  amount  per  property. 


Private  Roads 

All  roads  in  private  developments  that  are  on  individual  erven  can 
receive  a rebate  as  per  Schedule  1. 


Rates  Policy 

Ndlambe  Local  Municipality 


Page  16  of  26 


14. 

14.1 

14.1.1 

14.1.2 

14.1.2.1 

14.1.2.2 

14.1.2.3 

14.2 

14.2.1 

14.2.2 

14.2.2.1 

14.2.2.2 

14.2.2.3 

14.2.2.4 

14.3 

14.3.1 

14.3.2 

14.3.3 
14.3.3.1 


COMPULSORY  PHASING  IN  OF  RATES 


Newly  Rateable  Properties 


Rates  levy  on  newly  rateable  property  will  be  phased  in  over  a period  of 
three  financial  years. 

The  phasing-in  discount  will  be  determined  as  follow: 

In  the  first  year,  75%  discount  on  the  rates  for  the  year  applicable  on  the 
property, 

in  the  second  year,  50%  discount  on  the  rates  for  the  year  applicable  on  the 
property, 

in  the  third  year,  25%  discount  on  the  rates  for  the  year  applicable  on  the 
property. 


Newly  Rateable  property  owned  and  used  bv  Public  Benefit  Organisations 


Rates  levied  on  newly  rateable  property  owned  and  used  by  organisations 
conducting  specified  public  benefit  activities  determined  by  Council  and 
registered  in  terms  of  the  Income  Tax  Act  for  those  activities  will  be 
phased  in  over  a period  of  four  financial  years. 

The  phasing-in  discount  will  be  determined  as  follow: 

In  the  first  year  no  rates  will  be  levied  on  the  property  concerned; 

In  the  second  year,  75%  discount  on  the  rates  for  the  year  applicable  on  the 
property; 

in  the  third  year,  50%  discount  on  the  rates  for  the  year  applicable  on  the 
property; 

in  the  fourth  year,  25%  discount  on  the  rates  for  the  year  applicable  on  the 
property. 


Rates  on  Property  belonging  to  a land  reform  beneficiary  or  his/her  heirs 

The  exclusion  on  property  belonging  to  a land  reform  beneficiary  or 
his/her  heirs  from  levying  of  rates  will  lapse  ten  years  from  the  date  on 
which  such  beneficiary’s  title  was  registered  in  the  office  of  the  Registrar 
of  Deeds. 

After  the  exclusion  period  has  lapsed,  rates  payable  on  the  properties 
concerned  will  be  phased-in  over  a period  of  three  financial  years. 

The  phasing-in  discount  will  be  determined  as  follows:- 

In  the  first  year,  75%  discount  on  the  rates  for  the  year  applicable  on  the 
property; 
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14.3.3.2  in  the  second  year,  50%  discount  on  the  rates  for  the  year  applicable  on  the 
property; 

14.3.3.3  in  the  third  year,  25%  discount  on  the  rates  for  the  year  applicable  on  the 
property. 


15.  COST  TO  THE  MUNICIPALITY  DUE  TO  EXEMPTIONS. 
REDUCTIONS.  REBATES.  EXCLUSIONS.  PHASING  IN  AND 
THE  BENEFIT  THEREOF  TO  THE  LOCAL  COMMUNITY. 


15.1  The  Municipal  manager  shall  ensure  that  the  revenue  foregone  in  respect 
of  the  foregoing  rebates,  exemptions  and  reductions,  are  appropriately 
disclosed  in  each  annual  operating  budget  and  in  the  annual  financial 
statements  and  annual  report  and  that  such  rebate,  are  clearly  indicated 
on  the  rates  account  submitted  to  each  property  owner. 

1 5.2  The  municipal  manager  must  annually  table  in  Council:- 

15.2.1  a list  of  all  exemptions,  reductions  and  rebates,  i.e  phasing  in  discounts,  20% 
rebate,  etc,  granted  by  the  municipality  during  the  previous  financial  year; 

15.2.2  a statement  reflecting  the  income  which  the  municipality  has  foregone  during  the 
previous  financial  year  by  way  of  such  exemptions,  reductions  and  rebates  and  the 
phasing  in  discount  granted  in  terms  of  section  21  of  the  Municipal  Property  Rates 
Act 

16  RATES  INCREASES 


1 6.1  The  Municipality  may  consider  increasing  rates  annually  during  the  budget 
process  using  the  guidelines  issued  by  National  Treasury  from  time  to 
time  as  a guide. 

1 6.2  Rate  increases  will  be  used  to  finance  the  increase  in  operating  costs  of 
community  and  subsidised  services. 

16.3  Affordability  of  rates  to  ratepayers. 

16.4  All  increases  in  property  rates  will  be  communicated  to  the  local 
community  in  terms  of  the  Municipality's  policy  on  community 

participation  meetings,  local  newspapers,  community  libraries  and 
municipal  websites  participation. 

1 6.5  A rates  tariff  in  a financial  year  shall  be  determined  as  a proportion  of  the 
amount  required  to  finance  the  difference  between  the  total  budget  and  the 
amount  raised  through  the  trading  services. 


17  NOTIFICATION  OF  RATES 

17.1  The  Municipality  will  give  notice  of  all  rates  approved  at  the  annual  budget 
meeting  at  least  30  days  prior  to  the  date  that  the  rates  become  effective. 
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Accounts  delivered  after  the  30  days  notice  will  be  based  on  the  new 
rates. 

1 7.2  A notice  stating  the  extent  of  the  Municipality’s  resolution  and  the  date  on 
which  the  new  rates  become  operational  will  be  displayed  by  the 
Municipality  at  places  provided  for  that  purpose. 

1 7.3  Rates  tariff  to  be  used  for  the  levying  of  rates  during  a financial  year  will 
be  promo  gated  in  a Provincial  Gazette 

18  PAYMENT  OF  RATES 


18.1 

18.2 

18.3 


18.4 


18.5 


18.6 


Ratepayers  may  choose  between  paying  rates  annually  in  one  instalment 
on  or  before  30  September  or  in  twelve  equal  instalments  on  or  before  the 
date  mentioned  on  the  monthly  municipal  account. 

Twelve  equal  monthly  instalments  will  be  used  as  default  method  to  levy 
property  rates  on  the  accounts  of  owners  and  owners  will  have  to  apply 
for  an  annual  payment. 

If  the  owner  of  property  that  is  rateable,  notifies  the  Municipal  Manager  or 
his/her  nominee  not  later  than  31  May  in  any  financial  year,  or  such  later 
date  in  such  financial  year  as  may  be  determined  by  the  Municipal 
Manager  or  his/her  nominee  that  he/she  wishes  to  pay  all  rates  in  respect 
of  such  property  in  one  instalment,  such  owner  shall  be  entitled  to  pay  all 
rates  in  the  subsequent  financial  year  and  each  subsequent  financial  year 
in  one  instalment  until  such  notice  is  withdrawn  by  him/her  in  a similar 
manner. 

Interest  on  arrears  of  rates  whether  payable  on  or  before  30  September  or 
in  equal  monthly  instalments,  shall  be  calculated  in  accordance  with  the 
bank  prime  rate  plus  1%  as  determined  from  time  to  time  by  the  SA 
Reserve  Bank.  Interest  will  be  calculated  on  arrears. 

If  a property  owner,  who  is  responsible  for  the  payment  of  property  rates 
in  terms  of  this  policy,  fails  to  pay  such  rates  in  the  prescribed  manner,  it 
will  be  recovered  from  him/her  in  accordance  with  the  provisions  of  the 
Credit  Control,  Debt  Collection  and  Indigent  Policies  of  the  Municipality. 

Arrear  rates  may  be  recovered  from  tenants,  occupiers  and  agents  of  the 
owner,  in  terms  of  Section  28  and  29  of  the  Act. 


18.6.1  If  an  amount  due  for  rates  levied  in  respect  of  a property  is  unpaid  by  the  owner  of 
the  property  after  the  date  determined,  the  municipality  will  recover  the  amount  in 
whole  or  in  part  from  the  tenant  or  occupier  of  the  property,  despite  any  contractual 
obligation  between  the  tenant  and  the  owner.  The  Municipality  will  only  recover  the 
outstanding  rates  from  the  tenant  or  occupier  after  a written  notice  has  been  served 
to  the  tenant  or  occupier. 

18.6.2  The  amount  that  the  municipality  will  recover  from  the  tenant  or  occupier  will  be 
limited  to  the  amount  of  the  rent  or  other  money  due  and  payable,  but  not  yet  paid  by 
the  tenant  or  occupier  to  the  owner  of  the  property.  The  tenant  or  occupier  must  set 
off  any  amount  recovered  from  them  by  the  municipality  against  any  money  owed  to 
the  owner. 
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18.6.3  The  tenant  or  occupier  of  a property  will  on  request  of  the  municipality,  furnish  the 
municipality  with  a written  statement  specifying  all  payments  to  be  made  by  the 
tenant  or  occupier  to  the  owner  of  the  property  for  rent  or  other  money  payable  on 
the  property  during  a period  as  may  be  determined  by  the  municipality. 

18.6.4  If  an  amount  due  for  rates  levied  in  respect  of  a property  is  unpaid  by  the  owner  of 
the  property  after  the  date  determined,  the  municipality  will  recover  the  amount  in 
whole  or  in  part  from  the  agent  of  the  owner.  The  Municipality  will  only  recover  the 
outstanding  rates  from  the  agent  after  a written  notice  has  been  served  to  the  agent. 

18.6.5  The  amount  that  the  municipality  will  recover  from  the  agent  will  be  limited  to  the 
amount  of  the  rent  or  other  money  received  by  the  agent  on  behalf  of  the  owner  less 
any  commission  due  to  the  agent. 

18.6.6  The  agent  will  on  request  of  the  municipality,  furnish  the  municipality  with  a written 
statement  specifying  all  payments  for  rent  on  the  property  and  any  money  received 
by  the  agent  on  behalf  of  the  owner  during  a period  as  may  be  determined  by  the 
municipality. 

18.6.7  A rate  levied  by  the  Municipality  on  a property  must  be  paid  by  the  owner  of  the 
property.  Joint  owners  of  a property  are  jointly  and  severally  liable  for  the  amount 
due  for  rates  on  that  property. 


18. .6.8  Where  the  rates  levied  on  a particular  property  have  been  incorrectly 

determined,  whether  because  of  an  error  or  omission  on  the  part  of  the 
Municipality  or  false  information  provided  by  the  property  owner  concerned  or 
a contravention  of  the  permitted  use  to  which  the  property  concerned  may  be 
put,  the  rates  payable  shall  be  appropriately  adjusted  for  the  period  extending 
from  the  date  on  which  the  error  or  omission  is  detected  back  to  the  date  on 
which  rates  were  first  levied  in  terms  of  the  current  valuation  roll. 

18.7  In  addition,  where  the  error  occurred  because  of  false  information 

provided  by  the  property  owner  or  as  a result  of  a contravention  of  the 
permitted  use  of  the  property  concerned  interest  on  the  unpaid  portion  of  the 
adjusted  rates  payable  shall  be  levied  at  the  maximum  rate  permitted  by 
prevailing  legislation. 

18.8  Effective  Implementation  Date 
General  / Supplementary  Valuation 

General  Valuation  will  be  effective  on  the  first  day  of  a financial  year. 


19  PAYMENT  OF  RATES  ON  PROPERTY  IN  SECTIONAL  TITLE 
SCHEME 


The  rate  levied  on  a sectional  unit  is  payable  by  the  owner  of  the  unit.  The 
Municipality  may  not  recover  the  rate  on  such  sectional  title  unit,  or  any  part  of 
such  rate,  from  the  body  corporate  controlling  the  sectional  title  scheme, 
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except  when  the  body  corporate  itself  is  the  owner  of  any  specific  sectional 
title  unit. 


20  ACCOUNTS  TO  BE  FURNISHED 


20.1  The  Municipality  must  furnish  each  person  liable  for  the  payment  of  a rate  with 

a written  account  specifying: 

20.1 .1  The  amount  due  for  rates  payable; 

20.1 .2  The  date  on  or  before  which  the  amount  is  payable; 

20.1.3  How  the  amount  was  calculated; 

20 . 1 .4  The  market  value  of  the  property; 

20. 1 .5  Phasing  in  discount  if  applicable. 

20.2  The  person  liable  for  payment  of  the  rates  remains  liable  for  such  payment 
whether  or  not  such  person  has  received  a written  account  from  the 
Municipality.  If  the  person  concerned  has  not  received  a written  account, 
he/she  must  make  the  necessary  enquiries  from  the  Municipality. 


21  REGULAR  REVIEW  PROCESSES 


The  rates  policy  must  be  reviewed  on  an  annual  basis  to  ensure  that  it 
complies  with  legislation  and  the  Municipality’s  strategic  objectives  as 
contained  in  the  IDP. 


22  CORRECTION  OF  ERRORS  AND  OMISSIONS 


Where  the  rates  levied  on  a particular  property  have  been  incorrectly 
determined,  whether  because  of  an  error  or  omission  on  the  part  of  the 
Municipality  or  false  information  provided  by  the  property  owner  concerned  or 
a contravention  of  the  permitted  use  to  which  the  property  concerned  may  be 
put,  the  rates  payable  shall  be  approximately  adjusted  for  the  period 
extending  from  the  date  on  which  the  error  or  omission  is  detected  back  to  the 
date  on  which  rates  were  first  levied  in  terms  of  the  current  valuation  roll. 


23  FREQUENCY  OF  VALUATIONS 
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The  Municipality  shall  prepare  a new  valuation  roll  every  4 (four)  years  and 
supplementary  valuation  every  12  (6)  six  (6)  months. 


24  GENERAL  VALUATION  AND  PREPARATION  OF  VALUATION 
ROLL 


24.1.  The  Municipality  must  cause  a general  valuation  to  be  made  of  all  properties 
in  the  Municipality’s  jurisdiction  and  must  prepare  a valuation  roll  of  all 
properties  in  terms  of  such  valuation. 

24.2.  All  rateable  properties  in  the  Municipal  area  of  Ndlambe  must  be  valued 
during  such  general  valuation,  including  properties  fully  or  partially  excluded 
from  rates  in  terms  of  section  1 7 of  the  Property  Rates  Act. 

24.3.  The  general  valuation  must  reflect  the  market  value  of  properties  in 
accordance  with  the  market  conditions  that  apply  as  at  the  date  of  the 
valuation,  an  in  accordance  with  any  other  applicable  provisions  of  the 
Property  Rates  Act. 

24.4.  A valuation  roll  takes  effect  from  the  start  of  the  financial  year.  Following 
completion  of  the  public  inspection  period  required  by  the  Act  and  remains 
valid  for  that  financial  year  and  subsequent  years  but  not  exceeding  four 
financial  years. 

24.5.  The  market  value  of  a property  is  the  amount  the  property  would  have 
realized  if  sold  on  the  date  of  valuation  in  the  open  market  by  a willing  seller  to 
a willing  buyer. 

24.6.  When  valuing  a property  which  is  subject  to  a sectional  title  scheme,  the 
valuator  must  determine  the  market  value  of  each  sectional  unit  in  the 
scheme. 

24.7.  The  Municipality  must  regularly,  at  least  once  a year  update  its  valuation  roil 
by  causing  a supplementary  valuation  roll  to  be  prepared. 


25.  COMMUNITY  PARTICIPATION 


Before  the  Municipality  adopts  its  rates  policy,  the  Municipality  must  follow 
the  process  of  Community  participation  envisaged  in  chapter  4 of  the 
Municipal  Systems  Act,  and  comply  with  the  following  requirements: 


The  Municipal  Manager  must: 
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25.1 . Conspicuously  display  the  draft  rates  policy  for  a period  of  at  least  30  days  at 
the  Municipality’s  head  and  satellite  offices  and  libraries  and  website  if  any; 

25.2.  Advertise  in  the  media  a notice  stating  that  a draft  rates  policy  has  been 
prepared  for  submission  to  the  Council,  and  that  such  policy  is  available  at 
various  Municipal  offices  for  public  inspection  and  is  also  available  on  the 
website  if  any,  and  inviting  local  community  to  submit  comments  and 
representatives  to  the  Municipality  within  a period  specified  in  the  notice  but 
which  period  shall  not  be  less  than  30  days. 

25.3.  Council  must  take  all  comments  and  representations  made  to  it  into  account 
when  considering  the  draft  rates  policy. 


26.  LEVYING  OF  RATES  ON  PROPERTY  IN  SECTIONAL  TITLE 
SCHEMES 


A rate  on  a property  which  is  subject  to  a sectional  title  scheme  must  be 
levied  on  the  individual  sectional  title  units  in  the  scheme,  and  not  on  the 
property  as  a whole. 


27.  REGISTER  OF  PROPERTIES 


27.1.  The  Municipality  must  draw  up  and  maintain  a register  in  respect  of  all 
properties  situated  within  the  Municipality  jurisdiction,  dividing  such  register 
into  part  A and  part  B. 

27.2.  Part  A of  the  register  consists  of  the  current  valuation  roll  of  the  Municipality 
including  any  supplementary  valuation  rolls  prepared  from  time  to  time. 

Part  B of  the  register  specifies  which  properties  on  the  valuation  roll  or  any 
supplementary  valuation  roll  are  subject  to: 

27.2. 1 . An  exemption  from  rates  in  terms  of  section  1 5 of  the  Property  Rates  Act; 

27.2.2.  A rebate  on  or  a reduction  in  the  rate  in  terms  of  section  1 5; 

27 .2.3.  A phasing  in  of  the  rate  in  terms  of  section  21 ; 

27.2.4.  An  exclusion  referred  to  in  section  17. 

27.3.  The  register  must  be  open  for  inspection  by  public  during  office  hours. 
Council  must  at  regular  intervals  annually  update  part  B of  the  register. 


28.  BY-LAWS  TO  GIVE  EFFECT  TO  THE  RATES  POLICY 


The  Municipality  must  adopt  by-laws  to  give  effect  to  the  implementation  of  its 
rates  policy  and  such  by-laws  may  differentiate  between  different  categories 
of  properties,  and  different  categories  of  owners  of  properties  liable  for  the 
payment  of  rates. 
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29.  SHORT  TITLE 

This  policy  is  the  Property  Rates  Policy  of  the  Ndlambe  Local  Municipality. 

30.  ENFORCEMENT/IMPLEMENTATION 


This  policy  has  been  amended  by  the  Municipality  in  terms  of  resolution 
and  comes  into  effect  from  1 July  2012. 

SCHEDULE  1 

SCHEDULE  OF  REBATES 


Category/Description 

Proposed 

rebate 

Based  on: 

RESIDENTIAL 

All  Residential  properties 

14% 

■ 

AGRICULTURAL  LAND  (Definition: 

Agricultural  consumer)  (Refer  oar.13.1.3.4) 

Contribution  to  social  and  economic  welfare  of 

farm  workers: 

Concrete  structure  permanent  residential  property 
provided  to  all  farm  workers  with  all  basic  services 
(potable  water  through  a tap  at  house,  water  borne 
sewer,  electricity,  refuse  removal) 

4%  (1%  per 
each  service) 

After  application  of 
Agricultural  rate 

Availing  land/buildings  for  education  and  recreational 
purposes  for  farm  workers 

1.0% 

After  application  of 
Agricultural  rate 

AGRICULTURAL  LAND  USED  FOR  THE 

TRADING  IN  OR  HUNTING  OF  GAME  OR 

OTHER  BUSINESS 

No  Municipal  services  on  property 

30.0% 

Business  rate 

Partial  Municipal  services  on  property 

25.0% 

Business  rate 
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Category/Description 

Proposed 

rebate 

Based  on: 

ECO-VILLAGES 

All  residential  properties 

14% 

Business  rate 

Rebate  for  all  services  not  provided  funded  by  rates 

8% 

ECO-TOURISM 

Rebate  for  all  services  not  provided  funded  by  rates 

PRIVATELY  OWNED  TOWNS  SERVICED  BY 

■■ 

OWNER 

All  residential  properties 

14% 

Business  rate 

Rebate  for  all  services  not  provided  funded  by  rates 

8% 

Business  rate 

RETIRED  AND  DISABLED  OWNERS  ON 
RESIDENTIAL  PROPERTY  WITH 

RATEABLE  VALUE  OF  LESS  THAN 

R1  100  000 

Category/Description 

Proposed 

rebate 

Based  on: 

Owner  with  income  up  to  R 3000  per  month 

45.0% 

Business  rate 

Owner  with  income  between  R 3001  and  R 4000 

35.0% 

Business  rate 

Owner  with  income  between  R 4001  and  R 5000 

25.0% 

Business  rate 

PRIVATE  ROADS  / PRIVATE  OPEN 

SPACES 

Private  roads  / Private  open  spaces  fully  accessible  to 
the  public  on  individual  erven 

100.0% 

INDIGENT  HOUSEHOLDS 

Proposed 

rebate 

Based  on: 

Owners  with  income  up  to  the  equivalent  of  two 
government  old  age  pensions 

100%  i 

Business  rate 

Owners  with  income  greater  than  two  government  old 
age  pension  and  R 3 500  per  month 

30.0%  1 

Business  rate 
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All  above  rebates  will  only  be  granted  on  completion  of  the  necessary  application 
form  and  the  submission  of  all  required  documentation. 

All  applications  will  be  subjected  to  verification  before  approval. 

In  terms  of  section  17  of  the  Act,  a Municipality  may  not  levy  a rate:- 

a)  on  the  first  30%  of  the  market  value  of  public  service  infrastructure 

b)  on  the  first  R15  000  of  the  Market  value  of  a property  assigned  in  the 
valuation  roll  or  supplementary  valuation  roll  of  the  municipality  for: 

i)  all  residential  properties 

ii)  all  properties  used  for  multiple  purpose,  provided  one  or  more 

components  of  the  property  are  used  for  residential  purpose 
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DEFINITIONS 


child  headed  household”  means  a household  where  both  parents  are  deceased  and 
where  all  occupants  of  the  property  are  children  of  the  deceased  and  are  under  the  legal  age 
to  contract  for  services; 

“household”  means  all  owners  / occupants  / residents  / dependents  / tenants  that  are  over 
the  age  of  1 8 years  or  who  have  a potential  earning  capacity; 

indigent’  means  any  household  or  category  of  households,  including  a child  headed 
household,  residing  / occupying  on  a single  residential  property  or  group  housing,  earning  a 
combined  gross  income  not  exceeding  the  equivalent  of  two  Government  Old-age  pensions 
and  has  a municipal  valuation  that  does  not  exceed  an  amount  of  R200  000,  as  determined 
by  the  municipality  annually  in  terms  of  a social  and  economic  analysis  and  municipal 
valuation  roll  of  its  area,  which  qualifies  for  rebates/remissions,  support  or  a services 
subsidy;  provided  that  child  support  grants  are  not  included  when  calculating  such 
household  income; 

“Indigent  Management  System”  an  electronic  management  system  applied  by  NDLAMBE 
Municipality  for  the  management  of  the  register  of  indigent  households; 

"municipality"  means  the  NDLAMBE  Municipality,  established  in  terms  of  Section  12  of  the 
Municipal  Structures  Act,  117  of  1998,  and  includes  any  political  structure,  political  office 
bearer,  councilor,  duly  authorized  agent  or  any  employee  acting  in  connection  with  this  by- 
law by  virtue  of  a power  vested  in  the  municipality  and  delegated  or  sub-delegated  to  such 
political  structure,  political  office  bearer,  councilor,  agent  or  employee; 

programme  officer”  an  official  duly  authorised  by  the  municipality,  or  an  employee  of  a 
service  provider  appointed  by  the  municipality,  who  is  responsible  for  the  following: 

(a)  to  ensure  that  applications  for  indigent  support  are  received  and  assessed; 

(b)  to  ensure  that  applications  are  captured  on  the  Indigent  Management  System; 

(c)  to  ensure  that  information  on  applications  are  verified  and  that  regular  audits  are 
executed;  and 

(d)  to  authorise  expenditure  with  regard  to  indigent  support. 

occupier  means  the  person  who  controls  and  resides  on  or  controls  and  otherwise  uses 
immovable  property,  provided  that  - 

(a)  the  spouse  of  the  owner  of  immovable  property,  which  is  used  by  such  spouse  or 
owner  as  a dwelling  at  any  time,  shall  be  deemed  to  be  the  occupier  thereof; 

(b)  where  both  spouses  reside  on  immovable  property  and  one  of  them  is  an  occupier 
thereof,  the  other  shall  also  be  deemed  an  occupier; 

'indigent  register'  means  an  extract  from  the  Abakus  Financial  system,  which  has  to  be 
updated  on  a monthly  basis,  ail  the  inputted  data  contained  in  the  indigent  files  with  the 
completed  indigent  application  forms  which  contains  the  following  key  information: 

• Indigent  customer  details 
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• Socio-economic  details 

• Skills 

■ In  addition  the  indigent  register  is  able  to  provide  reports  relating  to,  but  not  limited  to 
the  following: 

• Indigent  application  exceptions 

'owner',  in  relation  to  immovable  property,  means  - 

(a)  the  person  in  whom  is  vested  the  legal  title  thereto  provided  that  - 

(i)  the  lessee  of  immovable  property  which  is  leased  for  a period  of  not  less  than 
fifty  years,  whether  the  lease  is  registered  or  not,  shall  be  deemed  to  be  the 
owner  thereof;  and 

(ii)  the  occupier  of  immovable  property  occupied  in  terms  of  a servitude  or  right 
analogous  thereto  shall  be  deemed  the  owner  thereof; 

(b)  if  the  owner  is  deceased,  insolvent,  has  assigned  his  or  her  estate  for  the  benefit  of 
his  or  her  creditors,  has  been  placed  under  curatorship  by  order  of  court  or  is  a 
company  being  wound  up  or  under  judicial  management,  then  the  person  in  whom 
the  administration  of  such  property  is  vested  as  executor,  administrator,  trustee, 
assignee,  curator,  liquidator  or  judicial  manager,  as  the  case  may  be; 

(c)  if  the  owner  is  absent  from  the  Republic  or  if  his  or  her  address  is  unknown  to  the 
municipality,  then  any  person  who  as  agent  or  otherwise  receives  or  is  entitled  to 
receive  the  rent  in  respect  of  such  property;  or 

(d)  if  the  municipality  is  unable  to  determine  who  such  person  is,  then  the  person  who  is 
entitled  to  the  beneficial  use  of  such  property; 

'premises'  includes  any  piece  of  land,  the  external  surface  boundaries  of  which  are 
delineated  on  - 

(a)  a general  plan  or  diagram  registered  in  terms  of  the  Land  Survey  Act,  1997  (Act  No. 

8 of  1997)  or  in  terms  of  the  Deeds  Registries  Act,  1937  (Act  No.  47  of  1937); 

(b)  a general  plan  registered  in  terms  of  the  Sectional  Titles  Act,  1986  (Act  No.  95  of 
1986),  and  situated  within  the  jurisdiction  of  the  municipality; 

'rates'  means  any  tax,  duty  or  levy  imposed  on  property  by  the  Council; 


INTRODUCTION 

As  a developmental  institution,  the  municipality  needs  to  commit  to  supporting  measures  that 
assist  and  empower  its  community.  It  is  accepted  that  large  sections  of  the  community 
cannot  exist  without  intervention  and  it  is  therefore  the  duty  of  the  municipality  to  support  and 
to  ensure  that  citizens  are  able  to  access  their  constitutional  right  to  have  access  to  a basic 
level  of  services. 

The  municipality  must  therefore  at  all  times  strive  to  fulfill  the  constitutional  objectives  as 
contemplated  in  Section  152  of  the  Constitution  and  to  meet  the  criteria  for  a credible 
indigent  policy  as  laid  down  in  the  Credible  Indigent  Policy  Assessment  Framework,  2008, 
provided  by  the  Department  of  Local  Government. 
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The  successful  implementation  of  this  policy  depends  totally  on  affordability  and  the  social 
analysis  of  the  area  as  should  be  included  in  the  municipality’s  IDP.  With  regard  to 
affordability  the  foundation  is  laid  in  section  74  of  the  Municipal  Systems  Act,  2000,  which 
stipulates  that  poor  households  must  have  access  to  basic  service  through  tariffs  that  cover 
only  the  operating  and  maintenance  costs. 


The  municipality  therefore  adopts  an  indigent  support  policy  which  embodies  an  indigent 
support  programme  not  only  providing  procedures  and  guidelines  for  the  subsidisation  of 
service  charges  to  indigent  households  in  its  area  of  jurisdiction,  but  also  to  increase  the 
quality  of  life  of  the  beneficiaries  by  assisting  them  to  exit  from  indigence. 


1.  POLICY  PRINCIPLES 

In  recognition  of  the  abovementioned  National  Framework  the  municipality  undertakes  to 

promote  the  following  principles: 

1.1  To  ensure  that  the  Equitable  Share  received  annually  will  be  utilised  for  the  benefit  of 
the  poor  only  and  not  to  subsidise  rates  and  services  charges  of  those  who  can 
afford  to  pay; 

1.2  To  link  this  policy  with  the  municipality’s  IDP,  local  economic  development  (LED) 
initiatives  and  poverty  alleviation  programmes; 

1 .3  To  promote  an  integrated  approach  to  free  basic  service  delivery;  and 

1.4  To  engage  the  community  in  the  development  and  implementation  of  this  policy; 

2.  POLICY  OBJECTIVES 

In  support  of  the  above  principles  the  objective  of  this  policy  will  be  to  ensure  the  following: 

2.1  The  provision  of  basic  services  to  the  community  in  a sustainable  manner  within  the 
financial  and  administrative  capacity  of  the  Council; 

2.2  The  financial  sustainability  of  free  basic  services  through  the  determination  of 
appropriate  tariffs  that  contribute  to  such  sustainability  through  cross  subsidisation; 

2.3  Establishment  of  a framework  for  the  identification  and  management  of  indigent 
households  including  a socio-economic  analysis  and  an  exit  strategy; 

2.4  The  provision  of  procedures  and  guidelines  for  the  subsidisation  of  basic  charges  and 
the  provision  of  free  basic  energy  to  indigent  households; 

2.5  To  ensure  co-operative  governance  with  other  spheres  of  government;  and 

2.6  To  enhance  the  institutional  and  financial  capacity  of  the  municipality  to  implement 
the  policy. 


3.  THE  LEGISLATIVE  FRAMEWORK 

This  policy  is  designed  and  implemented  within  the  framework  of  the  following  legislation: 

• The  Constitution  of  the  RSA,  1996; 

• The  Municipal  Systems  Act,  2000  (Act  32  of  2000); 
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• The  Municipal  Finance  Management  Act,  2003  (Act  56  of  2003); 

• The  Promotion  of  Administrative  Justice  Act,  2000  (Act  3 of  2000); 

• The  Promotion  of  Access  to  Information  Act,  2000  (Act  2 of  2000); 

• The  Property  Rates  Act,  2004  (Act  6 of  2004). 


4.  QUALIFICATION  CRITERIA 

Qualification  criteria  for  indigent  support  shall  be  determined  by  the  municipality  from  time  to 

time,  provided  that  until  the  municipality  determines  otherwise,  the  following  criteria  shall 

apply: 

4.1  The  applicant  must  be  a resident  of  the  municipality. 

4.2  The  applicant  must  be  in  possession  of  a valid  South  African  identity  document. 

4.3  The  combined  or  joint  gross  income  of  all  occupants  or  dependants  in  a single 
household  which  receives  services  from  the  municipality  may  not  exceed  the 
thresholds  determined  by  the  municipality  annually  during  consideration  of  the  budget 
for  the  next  financial  year.  The  guideline  relating  to  the  household  income  threshold 
for  a 100%  rebate  is  an  income  of  not  more  than  two  state  pensions  per  month. 

4.4  The  applicant  must  be  the  owner  or  tenant  or  any  person  who  authorised  to  occupy 
the  property  subject  to  availing  authorised  documents  who  receives  municipal 
services  and  is  registered  as  an  account  holder  or  legal  authorised  occupant  on  the 
municipal  financial  system;  provided  that  the  requirement  of  being  registered  as  an 
account  holder  does  not  apply  to  households  in  informal  settlements  where  no 
accounts  are  rendered  nor  in  rural  areas  where  no  accounts  are  rendered. 

4.5  Any  occupant  or  resident,  as  per  the  definition  of  indigent,  of  the  single  household 
referred  to  above  may  not  own  any  property  in  addition  to  the  property  in  respect  of 
which  indigent  support  is  provided. 

4.6  A tenant  can  apply  for  the  benefits  in  respect  of  the  charges  he/she  is  billed  for  while 
the  landlord  remains  liable  for  all  ownership  related  charges  such  as  rates. 

4.7  The  account  of  a deceased  estate  may  be  subsidised  if  the  surviving  spouse  or 
dependants  of  the  deceased  who  occupy  the  property,  applies  for  assistance. 

4.8  Ratable  house  value  of  less  than  R200  000  or  where  the  owner  applies  for 
assistance  as  a special  case  and  as  determined  by  the  rates  rebates  committee. 

4.9  Any  one  of  the  following  factors  will  serve  as  a disqualification 

4.9. 1 Where  the  applicant  has  or  allows  any  business  to  be  operated  on  the  property 

4.9.2  Where  there  is  no  written  service  agreement  with  the  applicant; 

4.9.3  Where  the  applicant  owns  more  than  one  property,  only  one  property  will  qualify  for 
indigent  subsidy 

4.9.4  Where  any  of  the  documents  requested  in  the  application  is  not  supplied. 

4.9.5  Any  household  income  that  exceed  the  indigent  policy  threshold  up  to  R3  500  will 
qualify  for  30%  indigent  subsidy  subject  to  the  property  value  failing  within  the 
threshold. 
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5. 


TARGETING  OF  INDIGENT  HOUSEHOLDS 


Ndlambe  Municipality  shall  use  a household  income  or  Geographical  (Zonal)  targeting,  with 
the  latter  approach  declaring  specific  areas  (rural  or  urban)  where  households  are  regarded 
as  poor  irrespective  of  service  level.  Such  categorization  will  be  based  on  zonal  socio- 
economic conditions. 

The  effective  targeting  of  indigent  households  and  the  implementation  of  this  policy  will 
depend  largely  on  the  social  analysis  included  in  the  IDP,  the  LED  initiatives  and  other 
poverty  relief  programmes  of  the  municipality.  The  socio-economic  information  and 
performance  indicators  contained  in  these  documents  must  form  the  basis  for  the  targeting 
of  indigent  households. 

6.  EXTENT  OF  INDIGENT  SUPPORT 

The  extent  of  the  monthly  indigent  support  granted  to  indigent  households  must  be  based  on 
budgetary  allocations  for  a particular  financial  year  and  the  tariffs  determined  for  each 
financial  year. 

Within  the  abovementioned  budgetary  process,  and  in  striving  to  create  a situation  where 
poor  households  will  be  granted  access  to  a full  social  package,  the  following  assistance  and 
support  may  be  granted  in  respect  of  one  property  per  applicant. 

6.1  Water 

Each  registered  indigent  household  shall  receive  water  fully  subsidised  to  a maximum 
of  6kl  per  month,  including  the  basic  charges  for  such  supply;  provided  that  - 

6.1.1  Where  the  consumption  exceeds  6kl  per  month  the  municipality  shall  be  entitled  to 
restrict  and  recover  water  supply  to  the  property;  and 

6.1.2  Where  excessive  consumption  is  partly  due  to  leaking  or  poor  plumbing,  the 
municipality  may  install  a yard  connection  to  the  outside  of  the  dwelling  and  meter  the 
consumption. 

6.2  Electricity 

Each  registered  indigent  household  shall  receive  electricity  fully  subsidised  to  a 
maximum  of  50  kWh  per  month.  This  subsidy  may  also  apply  to  registered  indigent 
households  in  rural  areas  where  the  municipality  is  the  electricity  supplier  while 
agreements  with  Eskom,  where  the  latter  is  the  supplier,  may  be  negotiated  to 
support  such  households. 

6.3  Refuse  removal 

Each  registered  indigent  household  shall  be  fully  subsidised  for  refuse  removal  as 
provided  for  in  the  annual  budget. 

6.4  Sanitation 

Each  registered  indigent  household  shall  be  fully  subsidised  for  sanitation  as 
provided  for  in  the  annual  budget. 
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6.5  Property  Rates 

Each  registered  indigent  household  shall  be  fully  subsidised  for  property  rates 

6.6  Rental  (Dwellings  and  Sites) 

100%  subsidy  will  be  granted  to  indigent  households  in  respect  of  all  dwellings  or 
sites  belonging  to  the  municipality; 

6.7  Burials 

In  the  event  of  the  death  of  a member  of  an  indigent  household,  the  municipality  may 
exempt  the  household  from  the  cost  of  digging  and  preparation  of  a grave,  provided 
that  the  burial  takes  place  in  a municipal  cemetery. 

6.8  T ransfer  of  properties 

In  the  event  of  the  death  of  the  title  holder  of  a property  in  an  indigent  household,  the 
municipality  may  enter  into  agreements  with  local  attorneys,  the  Legal  Aid  Board  or 
the  provincial  law  society  for  the  administration  of  the  estate  and  the  transfer  of  the 
property  into  the  name  of  the  successor  at  the  lowest  possible  cost. 

In  the  case  of  where  the  property  gets  transferred  into  another  indigent  person’s 
name,  Council  may  cover  the  cost  of  the  transfer. 

6.9  Food  security 

Where  the  need  exists,  the  municipality  may  enter  into  agreements  with  registered 
non-profitable  organisations  to  establish  soup  kitchens  or  other  forms  of  food  supply. 

6.10  Education 

The  municipality  may,  upon  application  by  a school  hostel  where  accommodation  is 
provided  for  school-going  children  from  rural  and  urban  areas,  consider  the 
subsidisation  of  a percentage  of  the  monthly  municipal  account. 

6.11  Basic  Energy 

Indigent  households  in  informal  settlements  / rural  areas  where  limited  or  no 
electricity  is  available,  may  be  provided  with  alternative  energy  as  determined  by 
Council  from  time  to  time,  currently  gel,  provided  that  procurement  of  service 
providers  or  services  shall  be  subject  to  the  Supply  Chain  Management  regulations  of 
the  municipality  and  that  the  support  given  does  not  exceed  the  level  of  support  given 
to  other  indigent  households. 

7.  INDIGENT  HOUSEHOLDS  IN  RETIREMENT  CENTRES  AND  OLD  AGE  HOMES 

Indigent  consumers  living  in  retirement  centres  or  old  age  homes  shall  be  eligible  to  qualify 
for  assistance  and  support  in  terms  of  this  policy,  subject  to  the  following  rules  and 
procedures: 

7.1  The  onus  will  be  on  the  Board  of  Trustees/Managing  Agent  (hereinafter  referred  to  as 
the  representative)  to  apply  to  the  municipality  with  details  as  required  by  the 
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municipality  from  time  to  time  of  each  individual  residing  in  the  establishment,  for 
indigent  status  to  be  granted  in  respect  of  water  consumption  on  behalf  of  the  owners 
of  those  units,  who  meet  the  criteria  and  conditions  for  qualification. 

7.2  The  onus  will  be  on  the  unit  owner  to  apply  to  the  municipality  for  indigent  status  to 
be  granted  in  respect  property  rates  and  related  charges. 

7.3  The  representative  will  submit  applications  to  the  Chief  Financial  Officer. 

7.4  The  Programme  Officer  must  verify  all  applications  and  he  or  she  must  notify: 

7.4.1  The  representative,  whether  an  application  was  successful  or  not,  with  regard  to  the 
water  consumption;  and 

7.4.2  The  unit  owner  whether  an  application  was  successful  or  not,  with  regard  to  the 
property  rates  and  other  related  charges. 

7.4.3  The  Chief  Financial  Officer  will  credit  the  monthly  municipal 

7.4.3. 1 Water  account  of  the  Retirement  Centre  or  Old  Age  Home  with  water  and 
sewerage  charges,  the  amount  of  which  will  be  calculated  by  dividing  the  total 
number  of  kilolitres  of  water  consumed  by  the  number  of  units  in  the  complex, 
but  up  to  a maximum  of  6KI  of  water  per  month  for  each  unit  that  qualifies  for 
assistance. 

7.4.3.2  General  rates  and  refuse  charges  account  of  the  unit  owner  with  the  full  amount 
charged. 

7.4.5  The  representative  must,  in  respect  of  monthly  water  credits  allowed  under  indigent 
support,  ensure  that  the  full  amount  of  such  credits  are  off-set  against  the  monthly 
levies  of  the  relevant  individual  units;  such  representative  also  being  required,  once 
every  six  months,  or  at  such  intervals  as  may  be  determined  by  the  municipality,  to 
provide  proof  to  the  Chief  Financial  Officer  that  the  monthly  levies  of  poor  households 
which  qualify  for  assistance,  have  been  adjusted  by  the  amounts  credited  to  the 
account  of  the  Retirement  Centre  or  Old  age  Home. 

8.  ASSISTANCE  PROCEDURES 

8.1  Communication 

The  municipality  must  develop  a communication  strategy  in  terms  of  which  communities  will 
be  informed  and  educated  in  order  to  have  a clear  understanding  of  this  policy  and  its 
implementation.  Regular  information  dissemination  and  awareness  campaigns  must  be 
undertaken  to  eliminate  unrealistic  expectations  both  in  terms  of  qualifying  for  subsidy  as 
well  as  service  delivery  in  general  and  methods  of  communication  may  include,  but  will  not 
be  limited  to: 

8.1.1  ward  committees; 
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8. 1 .2  community  based  organizations; 

8.1.3  local  radio  stations  and  news  papers; 

8.1.4  municipal  accounts; 

8.1.5  imbizo’s  and  road  shows;  and 

8.1.6  jamborees  where  government  and  municipal  officials  are  made  available  to  assist 
residents  with  applications  such  as  ID  applications,  pension-  and  social  grant 
applications,  etc. 

8.2  Institutional  arrangements 

The  municipality  must  designate  existing  staff  or  appoint  officials,  or  engage  properly 
Community  Development  Workers  who  have  been  trained  in  terms  of  the 
municipality's  directions  to  assist  with  the  implementation  and  development  of  this 
policy  and  must  establish  appropriate  registration  points  in  its  area,  the  cost  of  which 
may  be  funded  through  the  equitable  share  allocation. 

8.3  Application/Registration 

A person  applying  for  indigent  support  must  complete  a formal  indigent  support 
application  form  approved  by  the  municipality.  Such  forms  will  be  available  at 
approved  registration  points  provided  by  the  municipality  and  shall  be  dealt  with  in 
terms  of  the  Procedures  Manual.  In  the  case  where  the  occupants  are  old-age 
pensioners  and  the  state  pensions  are  the  only  source  of  income,  there  is  no  need 
for  re-registration  unless  the  financial  status  changes  or  improves. 

8.4  Assessment  & Screening  of  Applicants 

Upon  registration  of  an  application,  all  information  must  be  verified  by  the 
Programme  Officer  in  terms  of  the  Procedures  Manual  as  per  Appendix  1 . 

8.5  Recommendation 

Once  the  verification  has  been  completed  the  Indigent  Management  System  must 
generate  a recommendation  based  on  the  information  captured  in  the  database  and 
shall  be  dealt  with  in  terms  of  the  Procedures  Manual. 

8.6  Right  of  appeal 

An  applicant  who  feels  aggrieved  by  a decision  taken  in  respect  of  his  or  her 
application  may  lodge  an  appeal  in  terms  of  section  62  of  the  Municipal  Systems  Act, 
32  of  2000. 


9.  PROCESS  MANAGEMENT 


9.1  Process  Management  Stakeholders 

Indigent  process  management  shall  involve  both  municipal  officials  and  a two  phase 
Subcommittee  structure.  The  first  phase  will  be  at  a subcommittee  level,  consisting  of 
ward  Councilor  with  its  ward  committee.  The  second  phase  shall  be  at  a Municipal 
level,  nominated  to  review  all  indigent  applications  approved  by  the  ward  indigent 
subcommittee.  The  subcommittee  system  is  aimed  at  providing,  transparency,  public 
participation  and  ensuring  equitable  treatment  of  all  applicants. 
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9.2  Applications 

With  the  exception  of  Property  and  Zonal  Targeting  the  indigent  application  form 
should  be  completed  in  full  and  then  captured  onto  the  relevant  indigent  register  and 
accounting  system. 

9.3  Validity  period 

The  validity  period  of  assistance  will  be  for  the  duration  that  the  applicant  remains 
indigent.  Households,  in  terms  of  the  audit  and  review  process,  will  be  subjected  to 
scrutiny  to  determine  any  change  in  status.  Households  may  have  to  periodically  re- 
apply,  but  this  would  be  determined  by  the  municipality  from  time  to  time. 

9.4  Death  of  Registered  Applicant 

In  the  event  that  the  approved  applicant  passes  away  the  heir/s  of  the  property  must 
re-apply  for  indigent  support,  provided  that  the  stipulated  criteria  are  met. 

9.5  Publication  of  Register  of  Indigent  Households 

Names  of  indigent  beneficiaries  must  be  open  for  public  perusal  and  comment. 

Written  objections  from  the  public  must  be  referred  to  the  Programme  Officer  who  will 
be  responsible  for  investigating  the  validity  of  the  complaint  and  referral  to  the 
Indigent  Committee  for  appropriate  action. 

9.6  Arrears  and  excess  usage  of  allocations 

9.6.1  Upon  registration  as  an  indigent  household,  the  arrears  on  the  account  of  the 
applicant  will  be  kept  until  year  end,  when  a write  off  of  the  debt  will  be  considered. 

9.6.2  No  interest  may  be  calculated  on  the  arrears  as  contemplated  in  1 0.4. 1 . 

9.6.3  If  the  applicant  exits  from  the  indigent  support  programme  within  the  six  months 
period  in  10.4.1,  the  arrears  will  be  re-introduced  in  the  account  and  will  be  subject  to 
the  credit  control  and  debt  collection  policy  of  the  municipality,’ 

9.6.4  Where  an  indigent  household  exceeds  the  water  consumption  level  approved  by  the 
municipality,  the  supply  may  be  restricted  and  be  recovered  through  the  prepayment 
system. 

9.7  Termination  of  Indigent  Support 

Indigent  Support  will  be  terminated  under  the  following  circumstances: 

9.7.1  Upon  death  of  the  account-holder  or  the  head  of  the  household  where  no  accounts 
are  rendered. 

9.7.2  At  the  end  of  the  12  months  cycle,  except  in  the  case  of  pensioners  and  child-headed 
households. 

9.7.3  Upon  sale  of  the  property  in  respect  of  which  support  is  granted. 

9.7.4  When  circumstances  in  the  indigent  household  have  improved  to  the  extent  where 
the  income  threshold  as  determined  is  exceeded. 

9.7.5  If  the  applicant  is  found  to  have  lied  about  his/her  personal  circumstances  or  has 
furnished  false  information  regarding  indigent  status,  in  which  case  the  following  will 
apply: 
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9.7.5. 1 All  arrears  will  become  payable  immediately; 

9.7.5.2  Stringent  credit  control  measures  will  apply;  and 

9.7. 5.3  The  applicant  will  not  be  eiigibfe  to  apply  for  indigent  support  for  a period  of  2 
years. 

9.7.6  The  indigent  status  will  be  forfeited  if  the  household  income  exceeds  the  indigent 
threshold,  if  it  is  used  for  business  purposes  or  example,  flats,  taverns,  spaza 
shops,  saloons  or  any  other  profitable  organisation. 

9.8  Audit  and  review 

The  municipality  may  conduct  regular  audits  of  the  indigent  register  with  regard  to  the 
information  furnished  by  applicants,  possible  changes  in  status,  the  usage  of  allocations  and 
debt  collection  measures  applied  and  where  necessary  review  the  status  of  applicants.  The 
frequency  of  such  audits  will  depend  on  the  institutional  capacity  of  the  municipality  to  do  so. 
It  is  proposed  that  at  least  monthly  targeted  audits  and  reviews  are  undertaken,  with  a 
complete  review  scheduled  for  at  least  every  5 years. 

9.9  Exit  Programme 

The  exit  of  indigents  shall  be  facilitated  through  continuous  communication  with  Municipal 
LED  section  to  determine  indigent  beneficiary  whose  economic  condition  could  have 
changed  through  participation  in  LED  initiatives. 

As  part  of  a broader  poverty  reduction  programme  the  municipality  undertakes  to  provide  for 
the  participation  and  accommodation  of  indigent  persons  in  its  local  economic  development 
(LED)  initiatives  and  in  the  implementation  of  integrated  development  programmes  where 
possible. 

The  municipality  must  promote  exit  from  indigence  by  - 

9.9.1  identifying  indigents  for  inclusion  in  public  works  projects: 

9.9.2  initiating  local  job  creation  projects  such  as  cleansing  operations,  small  infrastructure 
projects,  etc; 

9.9.3  facilitation  of  opportunities  to  enter  the  informal  trade  market; 

9.9.4  facilitation  of  food  security  projects;  and 

9.9.5  liaison  with  National  and  Provincial  departments  to  include  indigent  persons  in  their 
public  works  programmes. 


10.  MONITORING  AND  REPORTING 

10.1  The  Chief  Financial  Officer  must  report  monthly  to  the  Municipal  Manager  via  the 
municipality's  Service  Delivery  and  Budget  Implementation  Plan  to  enable  the 
Municipal  Manager  to  report  to  Council  and  other  interested  parties.  Such  report 
shall  reflect  on: 

10.1 .1  Number  of  indigent  households  applications  received; 

10.1.2  Amount  of  subsidy  allocated  per  benefit  category; 

10.1.3  Amount  of  debt  accumulating  and  debt  recovery  information  (number  of  customers; 
enquires;  default  arrangements;  growth  or  diminishing  of  arrear  debtors;  ideally 
divided  into  wards,  domestic,  state,  institutional  and  other  such  divisions); 

10.1.4  Performance  against  targets  set  in  respect  of  indigent  support  and  poverty  relief 
and  in  particular  with  regard  to  the  following: 
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10.1 .4. 1 Number  of  applications  for  indigent  support  dealt  with; 

10.1 .4.2  Time  taken  to  process  and  finalise  applications; 

1 0. 1 .4.3  Site  visits  undertaken; 

10.1 .4.4  Awareness  initiatives;  and 

1 0. 1 .4. 5 Exit  initiatives. 

10.1.5  Changes  in  the  registered  status  of  indigents. 


1 1 . CAPACITY  BUILDING 

11.1  The  municipality  must  ensure  that  all  officials  and  councillors  are  appropriately 
capacitated  in  Free  Basic  Services  in  terms  of  the  following  key  areas: 

• Database  management 

• Demand  and  revenue  management 

• Policy  and  by-law  implementation 
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1 . PURPOSE  OF  THE  POLICY 

The  purpose  of  this  policy  is  to  ensure  sound  and  sustainable  management  of 
the  budget  process  according  to  norms  and  standards  of  applicable  legislation. 
The  following  acts  form  the  basis  of  the  content  of  this  policy: 

- The  Constitution  of  the  Republic  of  South  Africa,  1996  (Act  108  of  1996) 

- The  Municipal  Systems  Act,  2000  (Act  32  of  2000) 

- The  Local  Government  Laws  Amendment  Act,  2002  (Act  51  of  2002) 

- The  Municipal  Finance  Management  Act,  2003  (Act  56  of  2003) 

Ndlambe  Local  Municipality  stands  for  the  improvement  of  the  living  standard  of 
its  community  and  to  achieve  its  mission  and  objectives  the  municipality  has  to 
make  some  informed  fiscal  interventions  to  ensure  sustainable  service  delivery 
and  economic  growth  within  the  available  limited  resources. 

This  policy  sets  out  the  budgeting  principles  that  the  municipality  will  follow  in 
preparing  each  annual  budget  and  sets  parameters  for  any  fiscal  measures  of 
intervention  to  achieve  its  objectives. 


2.  GENERAL  BUDGETING  PRINCIPLES 

2.1.  The  budget  and  the  budget  preparation  process  shall  comply  with  legislative 
requirements  and  specifically  with  Chapter  4 of  the  Municipal  Finance 
Management  Act,  2003  (Act  32  of  2003)  and  nothing  contained  in  this  policy 
shall  contradict  any  legislation. 

2.2.  The  municipality  shall  not  budget  for  a deficit  and  must  also  ensure  that 
revenue  projections  in  the  budget  are  realistic  taking  into  account  actual 
collection  levels. 

2.3.  Expenses  may  only  be  incurred  in  terms  of  the  approved  annual  budget  (or 
adjustments  budget)  and  within  the  limits  of  the  amounts  appropriated  for  each 
vote  in  the  approved  budget. 

2.4.  Ndlambe  Local  Municipality  shall  prepare  three-year  budgets  (medium  term 
revenue  and  expenditure  framework  - MTREF)  which  shall  be  reviewed  and 
approved  annually  by  the  Council. 

2.5.  The  MTREF  budget  must  at  all  times  be  within  the  framework  of  the  Municipal 
Integrated  Development  Plan. 
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3.  BUDGET  PREPARATION  PROCESS 


3.1.  Budget  Timetable 

The  formulation,  consideration  and  approval  of  a budget  timetable  for  the 
ensuing  medium  term  shall  be  done  in  accordance  with  the  legislative 
requirements  in  the  MFMA  and  must  be  aligned  with  the  IDP  timetable. 

Attached  as  Annexure  A is  a detailed  budget  timetable  that  will  guides  the 
annual  process. 

3.2.  Budget  Strategy 

The  Chief  Financial  Officer  shall  assist  the  Mayor  to  prepare  a budget  strategy 
which  shall  contain  the  principles,  objectives  and  strategies  that  will  apply 
during  the  forthcoming  budget  preparation  process.  Such  strategy  shall  take 
cognisance  of  the  directives,  guidelines  and  economic  factors  prevailing  at  the 
time  or  circulated  by  National  and  or  Provincial  Government.  The  budget 
strategy  shall  give  general  direction  to  the  budget  process  and  also  indicate 
affordable  budget  growth  and  envisaged  tariff  increases  as  the  base  line  of  the 
budget  process. 

A clear  indication  of  available  funding  for  infrastructure  development  through 
the  Capital  budget  should  form  part  of  this  strategic  directive. 

3.3.  Public  Particigation  Process 

The  tabled  annual  budget  must  be  presented  in  Council  at  least  by  the  end  of 
March  in  each  year  and  as  soon  as  this  was  done,  the  Municipality  must 
convene  public  hearings  on  the  tabled  budget  during  April  at  which  members  of 
the  community  and  stakeholder  organisations  will  be  invited  to  make 
representation  and  to  submit  comments  in  response  to  the  tabled  budget. 

3.4.  Approval  of  the  Budget 

Consideration  and  final  approval  of  budget  must  be  done  not  later  than  30  days 
prior  to  the  start  of  the  budget  year  to  which  it  relates.  (Not  later  than  31  March 
as  the  budget  year  starts  on  1 July) 

The  budget  must  be  submitted  to  Council  for  approval  and  must  be 
accompanied  by  all  the  following  documents: 

a)  tabled  resolutions  approving  the  budget  and  levying  property  rates,  other 
taxes  and  tariffs  for  the  financial  year  concerned; 

b)  tabled  resolutions  (where  applicable)  amending  the  IDP  and  the  budget- 
related  policies; 

c)  measurable  performance  objectives  for  each  budget  vote,  taking  into 
account  the  municipality’s  IDP; 
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d)  the  projected  cash  flows  for  the  financial  year  by  revenue  sources  and 
expenditure  votes  broken  down  per  month; 

e)  any  proposed  amendments  to  budget  related  policies; 

f)  the  cost  to  the  municipality  for  the  budget  year  of  the  salaries, 
allowances  and  other  benefits  of  its  political  office  bearers  and  other 
Councillors,  the  municipal  manager,  the  chief  financial  officer,  and  other 
senior  managers  employed  in  terms  of  Section  57  of  the  Municipal 
Systems  Act; 

g)  particulars  of  any  proposed  allocations  or  grants  to  other  municipalities, 
municipal  entities,  external  mechanisms  assisting  the  municipality  in 
service  delivery,  other  organs  of  state,  and  organisations  such  as  NGOs, 
welfare  institutions  and  so  on; 

h)  particulars  of  the  municipality’s  investments;  and 

i)  any  other  supporting  documentation  as  may  be  prescribed 


3.5.  Publication  ofthe  Budget 


The  Chief  Financial  Officer  must  within  14  days  after  approval  of  the  budget 
submit  the  approved  budget  in  both  printed  and  electronic  formats  to  the 
National  Treasury,  the  Provincial  Treasury,  other  prescribed  National  and 
Provincial  organs  of  state  and  other  Municipalities  affected  by  the  budget.  The 
approved  budget  must  also  be  made  available  on  the  Council’s  website  and 
Municipal  Libraries. 


3.6.  Service  Delivery  and  Budget  Impfemen ta tion  Plan  (SDBiP) 

The  Municipal  Manager  will  submit  to  the  Mayor  a Service  Delivery  and  Budget 
Implementation  Plan.  The  Mayor  must  in  consultation  with  the  Executive 
Member,  approve  such  SDBIP  within  28  days  after  approval  of  the  Budget  by 
the  Council. 

The  SDBIP  shall  include  at  least  the  following: 

- Quarterly  projections  of  actual  revenue  to  be  collected  for  each  source; 

- Quarterly  projections  of  operating  expenditure  per  vote; 

- Monthly  projections  of  capital  expenditure  per  vote/project; 

- Service  delivery  targets  and  performance  indicators  for  each  quarter. 

- The  SDBIP  information  on  revenue  will  be  monitored  and  reported  monthly 

by  the  Municipal  Manager  in  terms  of  Section  71  (1  )(a)  and  (e) 

- Weighting  for  each  performance  indicator 
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4.  APPROPRIATION  OF  FUNDS  FOR  EXPENDITURE 

The  municipality  may,  except  where  otherwise  provided  for  in  the  Act  and  its 
regulations,  incur  expenditure  only  in  terms  of  an  approved  budget  (including 
an  approved  adjustments  budget)  and  within  the  limits  of  the  amounts  provided 
for  in  the  budget.  (Section  15  of  the  MFMA) 

All  expenditure  or  commitments  for  payment  outside  the  approved  amount  in  a 
budget  will  be  deemed  as  either  unauthorised,  irregular,  or  fruitless  and 
wasteful  expenditure  in  terms  of  Section  32  of  the  MFMA. 


5.  CAPITAL  BUDGET 

5.1 . Each  Directorate  will  be  responsible  to  compile  a Capital  budget  consistent  with 
the  Councils’  IDP  and  within  the  limits  of  available  funding  sources,  whilst  the 
Chief  Financial  Officer  will  be  responsible  for  coordination  and  consolidation  of 
inputs  received  from  all  Directorates.  Inputs  from  Ward  Councillors  which  are 
consistent  with  the  IDP  should  go  through  the  relevant  Directorate. 

5.2.  Expenditure  on  a project  shall  be  included  in  the  capital  budget  if  it  meets  the 
asset  definition  i.e.  if  it  results  in  an  asset  being  acquired  or  created  and  its 
value  exceeds  R1000  or  has  a useful  life  in  excess  of  one  year. 

5.3.  The  principle  of  zero-based  budgeting  with  proper  cost  calculations  of  projects 
shall  be  applied  in  the  preparation  of  the  Capital  budget. 

5.4.  The  capital  budget  component  of  the  annual  or  adjustments  budget  shall  only 
be  approved  by  the  Council  if  it  has  been  properly  balanced,  that  is,  if  the 
sources  of  finance  which  are  realistically  envisaged  to  fund  the  budget  equal 
the  proposed  capital  expenses. 

5.5.  Before  approving  the  capital  budget  component  of  the  annual  or  adjustments 
budget,  the  Council  shall  consider  the  impact  on  the  present  and  future 
operating  budgets  of  the  municipality  in  relation  to  the  following: 

- finance  charges  to  be  incurred  on  external  loans; 

- depreciation  of  fixed  assets; 

- maintenance  of  fixed  assets;  and 

- other  ordinary  operational  expenses  and  or  revenue  associated  with  any 
item  on  such  capital  budget. 


6.  FUNDING  OF  THE  CAPITAL  BUDGET 

6.1  Capital  Replacement  Reserve  (CRR) 

The  Council  shall  establish  a Capital  Replacement  Reserve  for  the  purpose  of 
financing  capital  projects  and  the  acquisition  of  capital  assets.  Such  reserve 
shall  be  established  from  the  following  sources  of  revenue: 

- Un-appropriated  cash-backed  surpluses  to  the  extent  that  such  surpluses 
are  not  required  for  operational  purposes; 
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* Interest  on  the  investments  of  the  asset  financing  reserve  appropriated; 

- Further  amounts  appropriated  as  contributions  in  each  annual  or 
adjustments  budget;  and 

Net  gains  on  the  sale  of  fixed  assets  in  terms  of  the  fixed  asset 
management  and  accounting  policy. 

* Proceeds  from  insurance  claims 

Before  any  asset  can  be  financed  from  the  CRR  the  financing  must  be  available 
within  the  reserve  and  available  as  cash  as  this  fund  must  be  cash  backed; 

A separate  bank  account  shall  be  opened  for  the  CRR  and  all  interest  received 
on  it  shall  be  credited  to  the  reserve  fund. 

Transfers/contributions  to  the  CRR  must  be  budgeted  for  in  the 
Operational/cash  budget; 

6.2.  Operational  Surplus  orjncome 

- If  the  project  is  to  be  financed  from  surplus  it  shall  be  done  through 

appropriation  of  such  surplus  through  the  Capital  Replacement  Reserve 
(CRR)  This  reserve  should  be  fully  cash-backed. 

- If  any  project  is  to  be  financed  from  revenue,  this  financing  must  be  included 

in  the  Operating/cash  budget  to  raise  sufficient  cash  through  service 
charges  for  the  capital  expenditure. 

6.3.  External  Loans 

- External  loans  can  be  raised  only  if  it  is  linked  to  the  financing  of  an  asset; 

- A capital  project  to  be  financed  from  an  external  loan  can  only  be  included  in 

the  budget  if  the  loan  has  been  secured  or  if  it  can  be  reasonably  assumed 
as  being  secured; 

* The  loan  redemption  period  should  not  exceed  the  estimated  life  expectancy 
of  the  asset.  If  this  happens  the  interest  payable  on  the  excess  redemption 
period  shall  be  declared  as  fruitless  expenditure; 

- Interest  payable  on  external  loans  shall  be  included  as  a cost  in  the  Operating 

budget; 

- Finance  charges  relating  to  such  loans  shall  be  charged  to  or  apportioned 

only  between  the  departments  or  votes  to  which  the  projects  relate. 

- Limitation:  Depreciation  and  finance  charges  together  shall  not  exceed  20%  of 

the  aggregate  expenses  budgeted  for  in  the  Operating  budget  component. 

6.4.  Grant  Funding 

- The  capital  project/item  must  be  budgeted  for  in  the  Capital  budget; 
Expenditure  must  be  reimbursed  from  the  funding  creditor  and  cash 
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should  be  secured  before  spending  can  take  place. 

Interest  earned  on  investments  of  Conditional  Grant  Funding  shall  be 
allocated  directly  to  the  Capital  Replacement  Reserve. 

6.5.  Funding,  to  be  cash-backed 

All  expenses,  including  depreciation  expenses,  shall  be  cash-funded.  The  cash 
received  in  respect  of  depreciation  expenses  on  fixed  assets  financed  from 
external  borrowings  shall  be  transferred  to  the  investments  created  to  redeem 
such  borrowing. 


7.  OPERATING  BUDGET 

7.1 . A realistic  needs-analysis  together  with  the  principle  of  zero-based  budgeting 
shall  be  applied  in  the  preparation  of  the  Operating  budget. 

7.2.  Business  Unit  Directors  shall  establish  budget  requirements  in  respect  of 
maintenance  of  assets,  taking  cognisance  of  backlogs  and  shall,  in 
consultation  with  the  Chief  Financial  Officer  prepare  a strategy  to  address  such 
maintenance  needs  and  backlogs.  At  least  10%  (labour  and  transport  included) 
of  the  expenditure  component  of  the  Operating  budget  shall  be  set  aside  for 
maintenance  of  Councils’  assets. 

7.3.  Council  shall  ensure  that  the  labour  component  as  a percentage  of  the  total 
operational  expenditure  remains  realistic  in  terms  of  the  delivery  of  an  effective 
and  efficient  service  to  the  Community.  In  this  regard  Council  shall  endeavor  to 
remain  below  a benchmark  figure  of  35%.  (Remuneration  of  Councillors 
excluded) 

7.4.  The  Operating  budget  shall  make  the  following  contributions: 

- provision  for  accrued  leave  entitlements  equal  to  100%  of  the  accrued  leave 

entitlement  of  officials  as  at  30  June  of  each  financial  year; 

- provision  for  bad  debt  impairment  in  accordance  with  the  Ndlambe  policies. 

7.5.  The  operating  budget  shall  reflect  the  impact  of  the  capital  component 
on: 

depreciation  charges 

repairs  and  maintenance  expenses 

interest  payable  on  external  borrowings 

other  operating  expenses  emanating  from  the  creation  of  assets. 

7.6.  Revenue  projections  are  the  primary  responsibility  of  the  different  Service 
providing  Directors/Managers  and  must  be  done  by  them  in  consultation  with 
the  Chief  Financial  Officer,  taking  cognisance  of  actual  performance,  economic 
growth  opportunities  as  well  as  affordable  and  acceptable  tariff  increases. 

7.7.  The  Chief  Financial  Officer  shall  ensure  that  the  cost  of  indigent  relief  is 
separately  reflected  in  the  appropriate  votes. 

7.8.  When  considering  the  tabled  annual  budget,  Council  shall  consider  the  impact, 
which  the  proposed  increases  in  rates  and  service  tariffs  will  have  on  the 
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monthly  municipal  accounts  of  households.  The  impact  of  such  increases  shall 
be  assessed  on  the  basis  of  a fair  sample  of  randomly  selected  accounts. 

7.9.  In  preparing  its  revenue  budget,  the  municipality  shall  strive  to  maintain  the 
aggregate  revenue  from  property  rates  at  not  less  than  25%  of  the  aggregate 
revenue  budgeted  for. 

Procurement  plan  must  accompany  the  budget. 

8.  FUNDING  OF  THE  OPERATING  BUDGET 

The  Operating  budget  may  be  financed  only  from: 

8.1.  realistically  expected  revenues,  based  on  current  and  previous  collection  levels; 

8.2.  cash-backed  funds  available  from  previous  surpluses  where  such  funds  are  not 
required  for  other  purposes;  and 

8.3.  grants  (conditional  and  un-conditional)  received  for  operational  purposes; 

8.4.  subsidies  received  for  agency  or  contractual  services 

8.5.  borrowed  funds  only  on  special  approval  in  terms  of  legislation  and  for  short 
term  purposes  (to  be  redeemed  in  same  financial  year) 


9.  UNSPENT  FUNDS  / ROLL  OVER  OF  BUDGET 

9.1.  The  appropriation  of  expenditure  not  funded  by  grants  in  an  annual  or 
adjustments  budget  will  lapse  to  the  extent  that  they  are  unspent  by  the  end  of 
the  relevant  budget  year 

9.2.  No  funding  for  projects  funded  from  Capital  Replacement  Reserve  (as  long  as  it 
is  cash  back)  shall  be  rolled  over  to  the  next  budget  year  except  in  cases  where 
a commitment  has  been  made  90  days  (30  March  each  year)  prior  the  end  of 
that  particular  financial  year. 

9.3.  Unspent  grants  (if  the  conditions  for  such  grant  funding  allow)  may  be  rolled 
over  to  the  next  budget  year.  Conditions  of  the  grant  fund  shall  be  taken  into 
account  in  applying  for  such  rollover  of  funds. 

Application  for  rollover  of  funds  accompanied  by  a proper  motivation  on  why 
completion  will  not  be  according  to  the  original  budget  and  SDBIP  shall  be 
forwarded  to  the  budget  office  by  at  least  the  15th  of  April  each  year  to  be 
included  in  next  year’s  budget  for  adoption  by  Council  in  May.  Requests  for 
rollover  of  funds  after  15  April  will  not  be  considered  and  requests  for  rollovers 
after  the  start  of  the  new  financial  year  are  not  allowed. 

Adjustments  in  terms  of  actual  amounts  rolled  over,  shall  be  done  during  the 
Is  budget  adjustment  in  the  new  financial  year  after  taking  into  account 
expenditure  up  to  the  end  of  the  previous  financial  year. 

9.4.  Expenditure  funded  by  grants  may  be  rolled  over  to  the  next  budget  year  for 
specific  operational  purposes. 
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10.  SURPLUS  AND  DEFICIT  ON  THE  OPERATING  ACCOUNT 


10.1.  Each  annual  and  adjustments  budget  shall  reflect : 

• An  excess  however  nominal  of  current  revenues  over  operating  plus 
capital  expenditure,  or 

• an  excess  however  nominal  of  current  revenues  plus  cash-back  CRR 
funds  over  operating  plus  capital  expenditure  or 

• or  a combination  of  current  revenue  plus  cash-back  CRR  funds  over 
operating  plus  capital  expenditure,  or 

• an  excess,  however  nominal,  of  current  revenues  over  expenses. 

10.2.  An  impending  operating  deficit  shall  be  recovered  in  an  adjustments  budget, 
but  if  an  operating  deficit  arises  at  the  end  of  a financial  year,  notwithstanding 
the  precautionary  measures  adopted  by  the  Council,  such  deficit  shall 
immediately  be  made  good  in  the  annual  or  adjustments  budget  for  the  year 
following  the  ensuing  financial  year,  and  shall  not  be  offset  against  any  un- 
appropriated surplus  carried  forward  from  preceding  financial  years. 


11.  INTEREST  EARNED 


Interest  earned  on  the  municipality's  investments  shall  be  budgeted  for  in  the 
Operating  budget  as  revenue. 


12.  ALLOCATION  OF  BUDGET  INCREMENT 


12.1  In  the  preparation  of  the  tabled  Operating  budget  component  of  the  annual 
budget,  the  allowable  budgetary  increment  from  own  resources  to  be 
determined  by  Council  in  August  each  year,  except  in  so  far  as  certain  other 
line-item  provisions  relate  to  matters  determined  by  the  Chief  Financial  Officer 
and  matters  resolved  by  Council  in  terms  of  the  municipality's  approved  policies 
and  contractual  and  statutory  commitments.  (For  example,  depreciation 
charges,  finance  charges,  insurance  costs,  skills  development  levies  payable, 
contribution  to  funds,  administrative  charges,  etc.) 

12.2.  The  Head  of  the  Directorate/department,  service  or  function  to  which  each 
budget  vote  relates  shall  justify  the  allocation  of  the  aggregate  budget  for  such 
vote  to  the  various  line-items  within  the  vote,  to  the  Municipal  Manager  in 
conjunction  with  the  CFO  and  to  the  Committee  responsible  for  budgeting.  In 
motivating  the  allocations  made  to  and  within  the  vote,  the  Head  concerned 
shall  provide  the  relevant  Committee  with  appropriate  quarterly  performance 
indicators  and  service  delivery  targets  pertaining  to  the  budget.  Such  indicators 
and  targets  shall  form  part  of  the  annual  Service  Delivery  and  Budget 
Implementation  Plan  (SDBIP). 
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13.  ADJUSTMENTS  BUDGET 


13.1.  The  Mayor  in  consultation  with  the  Executive  Committee  may  table  an 
adjustments  budget  where: 

There  is  material  under  collection  of  revenue; 

To  appropriate  additional  revenue  that  has  become  available  but  only  to 
revise  or  accelerate  spending  on  programmes  already  budgeted  for; 

To  authorise  unforeseeable  and  unavoidable  expenditure  supported  by 
appropriate  documentation  and  motivations  in  relation  to  the  Exemption 
Report  which  is  approved  by  the  Mayor  in  consultation  with  the  Executive 
Committee,  Municipal  Manager  and  Chief  Financial  Officer; 

To  authorise  utilisation  of  projected  savings  between  votes; 

To  authorise  spending  of  unspent  funds  as  at  previous  year  within 
legislative  prescripts. 

13.2.  All  recommendations  for  budget  adjustments  must  contain  financial  comment 
by  the  Chief  Financial  Officer  prior  to  consideration  by  the  Council. 

13.3.  Only  Council  may  approve  an  adjustments  budget. 


13.4.  An  adjustments  budget  must  contain  all  of  the  following: 


an  explanation  of  how  the  adjustments  affect  the  approved  annual  budget; 

appropriate  motivations  for  material  adjustments;  and 

an  explanation  of  the  impact  of  any  increased  spending  on  the  current  and 
future  annual  budgets. 


13.5.  Municipal  taxes  and  tariffs  may  not  be  increased  during  a financial  year 
except  if  required  in  terms  of  a financial  recovery  plan 


13.6  Each  adjustment  budget  must  include  a thorough  review  of  actual  vs 

Budgeted  REVENUE  and  projections  amended  upwards  or  downwards  as 
may  be  required. 

Budgets  cannot  be  adjusted  between  operating  and  capital. 

14.  BUDGET  IMPLEMENTATION  AND  MONITORING 

14.1.  The  accounting  officer  with  the  assistance  of  the  Chief  Financial  Officer  and 
other  Senior  Managers  is  responsible  for  the  implementation  of  the  budget, 
and  must  take  all  reasonable  steps  in  their  respective  areas  to  ensure  that: 

funds  are  spent  in  accordance  with  the  budget; 

- expenses  are  reduced  if  expected  revenues  are  less  than  projected;  and 


Budget  Policy 

Ndlambe  Local  Municipality 


Page  11  of  15 


revenues  and  expenses  are  properly  monitored. 

14.2  The  Accounting  officer  must  report  in  writing  to  the  Council  any  impending 

shortfalls  in  the  annual  revenue  budget,  as  well  as  any  impending 
overspending,  together  with  the  steps  taken  to  prevent  or  rectify  these 
problems. 

14.3  The  Accounting  Officer  must,  with  the  assistance  of  the  Chief  Financial 
Officer,  comply  with  all  reporting  requirements  in  terms  of  the  legislative 
framework. 

15.  CONCLUSION 


The  budget  is  not  only  a financial  document,  but  it  stipulates  what  has  been 
planned  for  the  forthcoming  years.  As  a result,  the  budget  document  discloses 
the  direction  the  municipality  wish  to  follow  over  the  next  three  years, 
especially  if  read  together  with  the  Integrated  Development  Plan  (IDP). 

It  also  forms  the  basis  on  which  the  service  delivery  and  budget 
implementation  plan  (SDBIP)  will  be  compiled  for  approval  and  execution. 

Compliance  with  this  policy  document  together  with  applicable  legislation  is  of 
paramount  importance  and  puts  a responsibility  on  every  employee  and 
Councillor. 
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DETAILED  BUDGET  TIMETABI  F 


ANNEXURE  A 


Section  of 

Municipal 

Finance 

Management 

Act  No.  56  of 

2003 

Date  by 
which 
action  must 
be 

completed 

Action  required 

Responsi 
ble  party 

Practical 

considerations 

21(1)(b) 

31  August 

Mayor  must  at  least  10  months  before  start  of 
budget  year  table  in  Council  time  schedule 
outlining  key  deadlines  for 

- preparation,  tabling  and  approval  of  annual 
budget 

- annual  review  of  IDP 

- annual  review  of  budget-related  policies 

- tabling  and  adoption  of  any  amendments  to  IDP 
and  budget-related  policies 

- any  consultative  processes  forming  part  of 
foregoing 

Mayor 

Time  schedule  must 
either  fit  in  with  already 
scheduled  Council 
meetings  or  must 
indicate  when  special 
Council  meetings  must 
be  scheduled. 

becuon  Bo 

20  January 

Accounting  officer  of  municipal  entity  must  assess 
entity's  budgetary  and  financial  performance  for 
first  six  months  of  financial  year,  and  submit 
assessment  report  to  board  of  directors  and  parent 
municipality. 

72(1),  (2)  and 
(3) 

25  January 

Accounting  officer  of  municipality  must  assess 
budgetary  and  financial  performance  of 
municipality  for  first  six  months  of  financial  year, 
make  recommendations  on  whether  adjustments 
budget  necessary,  and  recommend  revised 
projections  for  revenues  and  expenses.  This 
assessment  must  be  submitted  to  the  mayor, 
national  treasury  and  the  provincial  treasury 
(presumably  immediately). 

Accountin 
g officer 

54(1  )(f) 

Mayor  must  submit  accounting  officer's  report 
to  Council. 

Mayor 

Special  Council  meeting 
may  have  to  be 
schedufed. 

37 

i 

i 

1 

r 

31  January  or 
earlier  if  so 
requested  by 
aarent 
nunicipality 

Board  of  directors  of  municipal  entity  must  submit 
to  parent  municipality  proposed  budget  for  entity 
ror  ensuing  financial  year.  , 

Board  of 
directors  1 

of  entity  1 

1 

i 

i 

5 

t 

C 

tJ 

c 

n 

P 

b 

It  is  not  clear  to  what 
person  or  structure  in 
the  parent  municipality 
tils  budget  must  be 
submitted. 

However,  it  makes  good 
sense  for  the  Council  of 
he  municipality  to 
xmsider  this  budget  at 
he  same  meeting  that  it 
©nsiders  the 
lunicipality's  own 
noposed  adjustments 
udget. 

87  (: 

tc 

M 

M January  P 

mid-  b 

arch)  re 

arent  municipality  must  consider  proposed 

Jdget,  and  make  any  necessary 
icommendatlons. 

1 

It 

P1 

tf 

m 

bt 

th 

al 

O 

bL 

is  not  dear  what 
erson  or  structure  in 
le  parent  municipality 
lust  perform  this  action, 
jt  the  Council  seems 
e logical  party,  it  would 
so  make  sense  for  the 
ouncf!  to  consider  this 
idget  by  31  January. 
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(Tabled  in 
Council  by  31 
January) 


54(1)  and  (2) 


(Between  31 
January  and 
31  March) 


Board  of  directors  of  entity  may,  with  approval  of 
mayor  of  parent  municipality,  revise  budget  of 
entity  for  certain  prescribed  reasons.  Adjustments 
budget  once  approved  by  board  of  directors  of 
entity  must  be  tabled  by  mayor  at  next  meeting  of 
Council  of  parent  municipality.  Adjustments 
budget  must  be  made  public. 


Board  of 
directors  and 
mayor  of 
parent 
municipality 


If  municipality  faces  “serious  financial  problems’1 
mayor  must  “promptly7’  respond  to  and  initiate 
remedial  steps  proposed  by  accounting  officer, 
Including  steps  to  reduce  expenses  and  tabling  of 
adjustments  budget  Mayor  must  also  consider 
revisions  to  service  delivery  and  budget 
implementation  plan.  (Note  that  only  Council  may 
approve  changes  to  service  delivery  targets  and 
KPIs  - these  changes  must  therefore  be  tabled 
with  the  adjustments  budget). 


Evidently  such  an 
adjustments  budget  may 
be  prepared  at  any 
stage.  It  would  make 
good  sense,  however, 
for  the  parent 
municipality  to  insist  that 
the  entity's  revised 
budget  be  prepared  and 
submitted  to  the  mayor 
at  the  same  time  that  or 
before  the  entity's 
proposed  budget  for  the 
new  financial  year  is 
considered. 

Again  the  potential 
problem  of  different 
parent  municipalities 
having  different  views 
will  have  to  be  resolved 
by  (presumably)  the 
mayors  considered. 


Adjustments  budgets 
may  be  prepared  by  the 
accounting  officer,  and 
tabled  in  Council  by  the 
Mayor  “when 
necessary7'.  They  must 
be  prepared  and  tabled 
(within  prescribed  limits 
as  to  timing  and 
frequency)  whenever 
material  adjustments  to 
expenses  or  revenues 
are  required,  and  not 
only  when  “serious 
financial  problems"  are 
looming.  In  general, 
adjustments  budgets 
should  preferably  be 
tabled  by  or  as  soon  as 
possible  after  31 
January,  and  certainly 
not  later  than  31  March 
when  the  draft  annual 
budget  for  the  next  year 
is  first  tabled. 


(Between  31 

Mayor  must  ensure  that  revisions  to  service 

Mayor 

Presumably  the 

January  and 

delivery  and  budget  implementation  plan  are 

accounting  officer  must 

31  March) 

‘promptly7’  made  public.  (Note  that  no  concomitant 

make  these  revisions  for 

revision  of  performance  agreements  is  evidently 

the  mayor's  approval  as 

envisaged). 

part  of  the  process  of 
adjusting  the  annual 
budget.  The  deadline  for 
these  revisions  must  be 
by  or  as  soon  as 
possible  after  31 

January,  but  certainly 
not  later  than  31  March. 
See  also  54(1)  and  (2), 

100  days  before  Board  of  directors  of  entity  must  consider 
start  of  financial  recom  m endations,  and  if  n ecessary  subm  it 
year  revised  budget  to  parent  municipality, 

(approximately 
mid  March) 


31  March  Mayor  must  table  (draft)  annual  budget  of 

municipality  at  Council  meeting  at  feast  90 
days  before  start  of  budget  year. 


Board  of 
directors 
of  entity 


Council  meeting  must 
be  scheduled 
appropriately. 
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87 

131  March 

Mayor  of  parent  municipality  must  table  originally 
proposed  or  proposed  revised  budget  (as  case 
may  be)  of  entity  when  (draft)  annual  budget  of 
municipality  first  tabled. 

Mayor 

c 

22(a)  and  22(b] 

Immediately 
after  31  March 
or  earlier  date  if 
annual  budget 
tabled  before  31 
March 

Immediately  after  (draft)  annual  budget  tabied  in 
Council,  accounting  officer  must  (1)  make  public 
budget  and  documents  referred  to  in  Section 
17(3),  and  invite  local  community  to  submit 
representations  in  connection  with  budget,  and  [2] 
submit  annual  budget  in  both  printed  and 
electronic  formats  to  provincial  treasury,  and  in 
either  format  to  prescribed  national  and  provincial 
organs  of  state  and  to  other  municipalities  affectec 
by  the  budget. 

Acoountin 
g officer 

23(2) 

Before  31  May 

Council  must  give  mayor  opportunity  (1)  to 
respond  to  submissions  received  on  (draft)  annual 
budget  and  attendant  documentation  and  (2)  to 
revise  budget,  if  necessary,  and  table 
amendments  for  consideration  by  Council. 

Mayor 

and 

Council 

24(1)  and  (2) 

i 1 

|31  May 

Council  must  consider  approval  of  annual  budget, 
together  with  resolutions  imposing  rates  and 
levies,  setting  tariffs,  approving  measurable 
performance  objectives  for  revenue  from  each 
source  and  for  each  vote,  approving  any  changes 
to  IDF,  and  approving  any  changes  to  budget- 
related  policies. 

Although  Council  has  until  30  June  to  approve 
budget,  best  practice  will  be  to  approve  budget 
not  later  than  31  May. 

31  May 

I 

[ 

Board  of  directors  of  municipal  entity  must 
approve  budget  for  coming  year,  having  taken  i 

nto  account  recommendations  of  Council  of  i 

parent  municipality,  and  must  make  budget  i 

jublic. 

Board  of 
directors  of 
municipal 
entity 

24(3)  | 

C 

Immediate  ; 

after  approval  t 

Jate)  t 

\ccounting  officer  must  submit  approved  annual  " > 
rudget  to  national  treasury  and  provincial  t 

reasury. 

^ccountin  1 

j officer  i 

r 

V 

t 

C 

tl 

s 

e 

tf 

a 

a 

Mo  time  limit  is  specified 
:or  this  action,  and 
leither  is  the  format  in 
vhich  the  budget  is  to 
>e  submitted  specified. 
Common  sense  dictates 
hat  the  submission 
hould  be  at  least  in 
ilectronic  format  and 
lat  it  should  be  made 
s soon  as  possible 
fter  the  approval  date. 
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1.  Background  and  the  objective  of  the  policy 


1.1  Background 

The  following  Laws  and  regulations,  amongst  others,  inform  this  policy: 

(a)  Section  32  of  the  MFMA 

(b)  Section  170  and  173  of  the  MFMA 

(c)  Regulation  23  and  74  of  the  Municipal  Budget  and  Reporting 
Regulations 

(d)  Relevant  GRAP  statements 


1.2  Objective 

The  objectives  of  this  policy  includes  amongst  other  things: 

(a)  Emphasising  the  accountability  of  employees  ; 

(b)  Ensuring  that  employees  have  a clear  and  comprehensive 
understanding  of  the  procedures  they  must  follow  when  dealing  with 
unauthorised,  irregular  or  fruitless  and  wasteful  expenditure; 

(c)  Ensuring  that  resources  made  available  to  employees  are  utilised 
efficiently,  effectively,  economically  and  for  authorised  official 
purposes; 

(d)  Ensuring  that  the  Municipality’s  resources  are  managed  in  compliance 
with  the  MFMA,  the  Municipal  Regulations  and  other  relevant 
legislation, 

(e)  Ensure  that  irregular,  unauthorised  or  fruitless  and  wasteful 
expenditure  is  detected,  processed,  recorded,  and  reported  timeously. 
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2.  Definitions 


“fruitless  and  wasteful  expenditure”  means  expenditure  that  was  made 
in  vain  and  would  have  been  avoided  had  reasonable  care  been 
exercised. 

“irregular  expenditure”,  in  relation  to  a municipality  or  municipal  entity, 
means — 

(a)  expenditure  incurred  by  a municipality  or  municipal  entity  in 
contravention 

of,  or  that  is  not  in  accordance  with,  a requirement  of  the  MFMA, 
and  which  has  not  been  condoned  in  terms  of  section  170; 

(b)  expenditure  incurred  by  a municipality  or  municipal  entity  in 
contravention  of,  or  that  is  not  in  accordance  with,  a requirement  of 
the  Municipal  Systems  Act,  and  which  has  not  been  condoned  in 
terms  of  that  Act; 

(c)  expenditure  incurred  by  a municipality  in  contravention  of,  or  that  is 
not  in  accordance  with,  a requirement  of  the  Public  Office-Bearers 
Act,  1998  (Act  No.  20  of  1998);  or 

(d)  expenditure  incurred  by  a municipality  or  municipal  entity  in 
contravention  of,  or  that  is  not  in  accordance  with,  a requirement  of 
the  supply  chain  management  policy  of  the  municipality  or  entity  or 
any  of  the  municipality’s  by-laws  giving  effect  to  such  policy,  and 
which  has  not  been  condoned  in  terms  of  such  policy  or  by-law,  but 
excludes  expenditure  by  a municipality  which  falls  within  the 
definition  of  “unauthorised  expenditure” 
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“unauthorised  expenditure”,  in  relation  to  a municipality,  means  any 
expenditure  incurred  by  a municipality  otherwise  than  in  accordance  with 
section  15  or  1 1(3)  of  the  MFMA,  and  includes — 

(a) overspending  of  the  total  amount  appropriated  in  the  municipality’s 
approved  budget; 

(b) overspending  of  the  total  amount  appropriated  for  a vote  in  the  approved 
budget; 

(c)  expenditure  from  a vote  unrelated  to  the  department  or  functional  area 
covered  by  the  vote; 

(d) expenditure  of  money  appropriated  for  a specific  purpose,  otherwise  than 
for  that  specific  purpose; 

(e) spending  of  an  allocation  referred  to  in  paragraph  (b),  (c)  or  (d)  of  the 
definition  of  “allocation”  in  the  MFMA  otherwise  than  in  accordance  with 
any  conditions  of  the  allocation;  or 

(f)  a grant  by  the  municipality  otherwise  than  in  accordance  with  the  MFMA; 

“overspending”  - 

(a)  In  relation  to  the  budget  of  a municipality,  means  causing  the  operational 
or  capital  expenditure  incurred  by  the  municipality  during  financial  year  to 
exceed  the  total  amount  appropriated  in  that  year’s  budget  for  its 
operational  or  capital  expenditure  as  the  case  may  be; 

(b)  In  relation  to  a vote,  means  causing  expenditure  under  the  vote  to  exceed 
the  amount  appropriated  for  that  vote;  or 

(c)  In  relation  to  expenditure  under  section  26,  means  causing  expenditure 
under  that  section  to  exceed  the  limits  allowed  in  subsection  (5)  of  that 
section 
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“Vote”  means  - 

(a)  One  of  the  main  segments  into  which  a budget  of  a municipality  is  divided 
for  the  appropriation  of  money  for  the  different  department  or  functional 
areas  of  the  municipality;  and 

(b)  which  specifies  the  total  amount  that  is  appropriated  for  the  purposes  of 
the  department  or  functional  area  concerned. 

3.  Role  of  the  accounting  officer 

MFMA  outlines  the  responsibilities  of  the  Accounting  Officers  which 
Include  amongst  others: 

(a)  To  exercise  all  reasonable  care  to  prevent  and  detect  irregular, 
unauthorised,  fruitless  and  wasteful  expenditure  and  must  for  this 
purpose  implement  effective,  efficient  and  transparent  processes  of 
financial  and  risk  management 

(b)  To  inform  , in  writing  the  mayor,  executive  committee  and  council, 
as  the  case  may  be,  if  a decision  is  taken  which,  if  implemented,  is 
likely  to  result  in  irregular,  unauthorised,  fruitless  and  wasteful 
expenditure 

(c)  On  discovery  of  any  irregular,  unauthorised,  fruitless  and  wasteful 
expenditure  to  report  promptly  in  writing,  the  particulars  of  the 
expenditure  to  the  Mayor 

(d)  The  MFMA  further  prescribe  the  process  that  must  be  followed  to 
deal  with  irregular,  unauthorised,  fruitless,  and  wasteful 
expenditure. 

4.  Policy  and  Procedures  for  dealing  with  irregular  or  fruitless  and 
wasteful  expenditure 

4. 1 Any  official  who  becomes  aware  of  or  suspects  the  occurrence  of  irregular 
or  fruitless  and  wasteful  expenditure  should  immediately  report  in  writing, 
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the  particulars  of  such  expenditure  which  are  within  his  or  her  knowledge, 
to  the  Accounting  Officer  or  his  or  her  delegate; 

4.2  Once  the  Accounting  Officer  or  his  or  her  delegate  has  received  the  report 
alleging  the  occurrence  of  irregular  or  fruitless  and  wasteful  expenditure, 
the  details  of  such  expenditure  must  be  recorded  in  the  register  for 
irregular  or  fruitless  and  wasteful  expenditure; 

4.3The  Accounting  Officer  or  his  or  her  delegate  should  investigate  the 
alleged  irregular  or  fruitless  and  wasteful  expenditure  to  determine 
whether  the  expenditure  meets  the  definition  of  irregular  or  fruitless  and 
wasteful  expenditure; 

4.4  For  accounting  records  purposes,  during  the  investigation,  the  expenditure 
must  remain  in  the  expense  account  i.e.  the  vote  of  the  department.  The 
results  of  the  investigation  will  determine  the  appropriate  action  to  be 
taken  regarding  such  expenditure; 

4.5  Should  the  investigation  reveal  that  the  expenditure  is  not  irregular  or 
fruitless  and  wasteful  expenditure  as  defined;  the  details  of  the 
expenditure  should  be  retained  in  the  register  for  record  purposes  and  to 
provide  a full  audit  trail.  The  register  must  be  updated  to  reflect  the 
outcome  of  the  investigation; 

4.6Should  the  investigation  reveal  that  the  expenditure  is  irregular  or  fruitless 
and  wasteful  expenditure  as  defined  above,  the  Accounting  Officer  must 
immediately  report,  in  writing,  the  particulars  of  such  expenditure  to  the 
Mayor.  The  register  must  be  updated  to  reflect  the  outcome  of  the 
investigation; 

4.7The  Accounting  Officer-  must  also  include  the  expenditure  in  the 

departments  monthly  revenue  and  expenditure  report  submitted  to  council 
in  terms  of  the  MFMA; 

4.8  For  accounting  records  purposes,  the  irregular  or  fruitless  and  wasteful 
expenditure  must  be  treated  as  an  asset  in  the  books  of  the  municipality 
until  such  time  as  the  expenditure  is  recovered  from  the  responsible 


7 of  14 


person  or  certified  by  council  as  irrecoverable  and  written  off  in  the  Annual 
Financial  Statements. 


5.  Policy  and  procedures  for  dealing  with  unauthorised  expenditure 

(a)  Any  employee  who  becomes  aware  of,  or  suspects  the  occurrence  of 
unauthorised  expenditure  must  immediately  report,  in  writing,  such 
expenditure  to  the  Accounting  Officer  or  his/her  delegate; 

(b)  On  discovery  of  alleged  unauthorised  expenditure,  such  expenditure 
must  be  left  in  the  account  i.e.  relevant  vote  and  the  Accounting  Officer 
or  his/her  delegate  should  record  the  details  of  the  expenditure  in  an 
unauthorised  expenditure  register.  (Attached  as  “Annexure  B”) 

(c)  The  Accounting  Officer  or  his/her  delegate  must  investigate  the  alleged 
unauthorised  expenditure  to  determine  whether  the  expenditure  meets 
the  definition  of  unauthorised  expenditure. 

(d)  During  the  period  of  investigation,  the  expenditure  must  remain  in  the 
expenditure  account.  The  results  of  the  investigation  will  determine  the 
appropriate  action  to  be  taken  regarding  the  expenditure. 

(e)  Should  the  investigation  reveal  that  the  expenditure  is  in  fact  valid 
expenditure  and  therefore  does  not  constitute  unauthorised 
expenditure  the  details  of  the  expenditure  should  be  retained  in  the 
register  for  completeness  purposes  (and  to  provide  an  appropriate 
audit  trail).  The  register  must  then  be  updated  to  reflect  the  outcome  of 
the  investigation; 

(f)  If  the  investigation  indicates  that  the  expenditure  is  in  fact  unauthorised 
expenditure  the  Accounting  Officer  must  immediately  report,  in  writing, 
the  particulars  of  the  expenditure  to  the  Mayor. 

(g)  If  council  subsequently  condones  the  unauthorised  expenditure,  the 
municipality  requires  no  further  action  as  the  amount  has  already  been 
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expensed  in  the  statement  of  financial  performance.  The  register 
should  be  updated  to  reflect  the  fact  that  the  unauthorised  expenditure 
was  condoned. 

(h)  If  however,  the  council  does  not  condone  the  amount,  the  Accounting 
Officer  must  take  effective  and  appropriate  action  to  recover  the 
amount  from  the  responsible  person. 

6.  Process  to  authorise  unauthorised  expenditure 
6.1  In  terms  of  section  32  of  the  MFMA,  'unauthorised  expenditure’  may  only 
be  authorised  (condoned)  by  the  municipal  council  in  an  adjustment 
budget.  In  this  regard,  regulation  23(6)  of  the  municipal  Budget  and 
Reporting  Regulations  provides  that: 

(6)  An  adjustment  budget  contemplated  in  section  28(2)(g)  may 
only  authorise  unauthorised  expenditure  as  anticipated  in 
32(2)(a)(i)  of  the  MFMA  and  must  be 

(a)  Dealt  with  as  part  of  the  adjustment  budget  contemplated  in 
sub-regulation  (1);  and 

(b)  A special  adjustment  budget  tabled  in  the  municipal  council 
when  the  mayor  tables,  the  annual  report  in  terms  of  section 
127(2)  of  the  act,  which  may  only  deal  with  unauthorised 
expenditure  from  the  previous  financial  year  which  the 
council  is  being  requested  to  authorise  in  terms  of  section 
32(2)(a)(i)  of  the  MFMA 

6.2  This  means  the  following  process  must  be  followed: 

a)  Unauthorised  expenditure  that  occurs  in  the  first  half  of  the 
municipal  year  must  be  authorised  in  the  main  adjustment 
budget  that  must  be  tabled  in  council  before  28  February. 

b)  Unauthorised  expenditure  that  occurs  in  the  second  half  of 
the  financial  year,  or  that  occurred  in  the  first  half  of  the  year 
but  was  not  authorised  in  the  main  adjustment  budget 
(above),  has  to  be  reported  in  the  annual  financial 
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statements,  audited  and  then  only  when  the  mayor  tables 
the  annual  report  in  council  can  an  adjustment  budget  be 
tabled  in  council  to  authorise  this  expenditure, 
c)  If  the  council  decides  not  to  authorise  the  unauthorised 
expenditure,  then  it  must  be  recovered  from  the  person  liable 
for  that  expenditure  unless  the  council  certifies  that  the 
amount  is  irrecoverable  and  it  is  written  off  by  the  council. 

6.3The  power  to  authorise  unauthorised  expenditure  and  certify 
unauthorised,  irregular  or  fruitless  and  wasteful  expenditure  as 
irrecoverable  may  not  be  delegated  to  a council  committee  or  to  any 
administrative  committee  or  official.  In  this  regard,  regulation  74  of  the 
Municipal  Budget  and  Reporting  Regulations  provides  that: 

(1)  A council  committee  contemplated  in  section  32(2)(a)(ii) 
of  the  Act  to  investigate  the  recoverability  of  any 
unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  must  consider- 

(a)  The  measures  already  taken  to  recover  such 
expenditure; 

(b)  The  cost  of  the  measures  already  taken  to  recover 
such  expenditure; 

(c)  The  estimated  cost  and  likely  benefit  of  further 
measures  that  can  be  taken  to  recover  such 
expenditure;  and 

(d)  Submit  a motivation  explaining  its  recommendation  to 
the  municipal  council  for  final  decision 

6.4Section  32  of  the  MFMA  (nor  any  other  section)  does  not  permit  council  to 
authorise  or  condone  irregular  or  fruitless  and  wasteful  expenditure  under 
any  circumstances 

6.5  Irregular  or  fruitless  and  wasteful  expenditure  may  only  be 

1 ) Recovered  from  the  person  liable  for  the  expenditure  or 

2)  Certified  by  the  council  as  irrecoverable  and  written  off. 


10  of  14 


6.6  Under  exceptional  circumstances,  the  National  Treasury  may  be 
approached  to  condone  unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  in  terms  of  section  170  of  the  MFMA 

7,  Investigations  and  disciplinary  actions 

7.1  In  terms  section  172  and  173  of  the  MFMA,  an  Accounting  Officer  is  guilty 
of  financial  misconduct  and  an  offence  respectively  if  he  or  she: 

(a)  will  fully  or  negligently  fails  to  take  effective  and  appropriate  steps  to 
prevent  unauthorised,  irregular  or  fruitless  and  wasteful  expenditure  as 
required  by  the  MFMA; 

(b)  fails  to  take  effective  and  appropriate  disciplinary  steps  against  an 
official  in  the  department  who  makes  or  permits  unauthorised,  irregular 
or  fruitless  and  wasteful  expenditure; 

(c)  fails  to  report  unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  in  terms  of  the  MFMA. 

7.2  As  soon  as  the  Accounting  Officer  becomes  aware  of  an  allegation  of 
financial  misconduct  against  an  official,  the  Accounting  Officer  has  a 
responsibility  to  ensure  that  the  Mayor  initiates  an  investigation  into  the 
matter  and  if  the  allegations  are  confirmed,  holds  a disciplinary  hearing  in 
accordance  with  the  prescripts  of  the  applicable  legislation. 

7.3  In  terms  of  section  1 72  of  the  MFMA,  an  official  of  a department  to  whom 
a duty  or  power  has  been  assigned  commits  an  act  of  financial  misconduct 
if  that  official  will  fully  or  negligently  fails  to  perform  that  duty  or  exercise 
that  power  in  line  with  applicable  legislation. 

7 4 In  terms  of  the  MFMA,  the  accounting  officer  must  take 

appropriate  and  effective  disciplinary  steps  against  an  official  who  makes 
or  permits  unauthorised,  irregular  or  fruitless  and  wasteful  expenditure. 

7.5  When  an  accounting  officer  determines  the  appropriateness  of 

disciplinary  steps  against  an  official  in  terms  of  applicable  legislation,  he  or 
she  must  take  into  account  the  following: 

(a)  circumstances  of  the  transgression; 
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(b)  extent  of  the  expenditure  involved; 

(c)  nature  and  seriousness  of  the  transgression 

8.  Charge  of  misconduct 

8.1  A charge  of  financial  misconduct  against  an  accounting  officer  or  an 
official  must  be  investigated,  heard,  and  disposed  of  in  terms  of  the 
statutory  or  other  conditions  of  appointment  or  employment  applicable  to 
that  Accounting  officer  or  official. 

8.2  In  the  case  of  departments,  the  applicable  acts  and  regulations  and  the 
relevant  collective  agreements  (bargaining  council  resolutions)  will  apply. 

9.  Recovery 

9.1  Notwithstanding  the  disciplinary  process,  the  accounting  officer  must 
Identify  the  official  who  is  responsible  for  the  unauthorised,  irregular  or 
fruitless  and  wasteful  expenditure. 

9.2  The  information  would  normally  be  evident  from  the  investigation  process. 

9.3The  amount  of  the  expenditure  should  be  recovered  from  the  official 

concerned  by  taking  the  following  steps: 

(a)  The  Accounting  Officer  must  write  to  the  official  concerned  and 
request  him  or  her  to  pay  the  amount  within  30  days  or  in 
reasonable  instalments. 

(b)  Reasonable  instalments  will  vary  from  case  to  case  depending  on 
such  factors  as  the  total  amount  involved  and  the  affordability  level 
of  the  official  concerned. 

(c)  The  accounting  officer  is  expected  to  apply  his  or  her  discretion 
judiciously; 

9.4  Should  the  official  refuse  or  fail  to  pay  as  requested,  the  matter  may  be 
referred  to  an  attorney  for  recovery 
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9.5  If  the  amount  is  not  recoverable,  the  Accounting  Officer  may  request 
council  to  certify  the  debt  as  irrecoverable  and  write  it  off  in  terms  of  the 
MFMA; 

10  Reporting 

10.1  The  Accounting  Officer  must  comply  with  the  following  reporting 
Requirements: 

10.1 .1  Immediately  upon  discovery  of  unauthorised,  irregular  or  fruitless,  and 
wasteful  expenditure,  the  Accounting  Officer  must  report  the  details  of 
the  unauthorised,  irregular  or  fruitless,  and  wasteful  expenditure  to  the 
Mayor.  The  report  must  include  the  following  details: 

(a)  amount  of  the  Unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure; 

(b)  name  of  the  vote  from  which  the  expenditure  was  made; 

(c)  reason  why  the  unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  could  not  be  avoided; 

(d)  name  and  title  of  the  responsible  official; 

(e)  details  of  any  recovery  steps  taken  or  to  be  taken  by  the 
municipality; 

(f)  details  of  any  disciplinary  steps  taken  or  to  be  taken  by  the 
municipality, 

10.1 .2  The  Accounting  Officer  must  also  include  the  expenditure  in  the 
department’s  monthly  revenue  and  expenditure  report  submitted  to  the 
Council  in  terms  of  the  MFMA; 

10.1.3  All  unauthorised,  irregular  or  fruitless  and  wasteful  expenditure  must 
be  reported  as  a note  to  the  annual  financial  statements. 

11.  Regular  review  of  the  irregular,  unauthorised  or  fruitless  and 
wasteful  expenditure  register 

The  unauthorised,  irregular  or  fruitless  and  wasteful  expenditure  register 
should  be  reviewed  on  a monthly  basis  by  the  Chief  Financial  Officer  of 
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the  municipality.  This  review  will  ensure  that  unauthorised,  irregular  or 
fruitless  and  wasteful  expenditure  are  adequately  disclosed,  dealt  with, 
recorded  and  that  no  mathematical  errors  exists. 

12.  Accounting  treatment  of  unauthorised,  irregular  or  fruitless  and 
wasteful  expenditure 

(a)  Unauthorised,  irregular  or  fruitless  and  wasteful  expenditure  identified 
during  one  financial  period,  but  not  paid  in  the  specific  period  should 
be  recorded  in  the  following  financial  year. 

(b)  The  cumulative  unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  incurred  at  financial  year  end  should  be  adequately  and 
appropriately  disclosed  in  the  financial  statements  of  the  municipality. 

(c)  Recognition  and  measurement  of  unauthorised,  irregular  or  fruitless 
and  wasteful  expenditure  shall  be  treated  in  terms  of  latest  available 
guidelines  for  the  compilation  of  the  Annual  Financial  Statements 
issued  to  municipalities  by  National  Treasury  on  an  annual  basis  and 
be  in  line  with  the  latest  GRAP  requirements. 


13  POLICY  ADOPTION 

This  policy  has  been  revised  considered  and  approved  by  the  Council  of 
Ndlambe  Municipality  on  29  June  2017 
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FIXED  ASSETS  POLICY 


PART  1 DEFINITION  OF  A FIXED  ASSET 

A fixed  asset  is  defined  in  GRAP  1 7 as  a tangible  item  of  property,  plant  or  equipment  held  by  a 
municipality  for  use  in  the  productions  or  supply  of  goods  or  services,  for  rental  to  others,  or  for 
administrative  purposes,  and  which  is  expected  to  be  used  during  more  than  one  reporting  period 
(financial  year). 

A fixed  asset  is  thus  an  asset,  either  movable  or  immovable,  under  the  control  of  the  municipality, 
and  from  which  the  municipality  reasonably  expects  to  derive  economic  benefits,  or  reasonably 
expects  to  use  in  service  delivery,  over  a period  extending  beyond  one  financial  year. 

To  be  recognized  as  a fixed  asset,  an  asset  must  also  meet  the  criteria  referred  to  in  Parts  13,14 
and  1 5 below. 

An  asset  held  under  a finance  lease,  shall  be  recognized  as  a fixed  asset,  as  the  municipality  has 
control  over  such  an  asset  even  though  it  does  not  own  the  asset. 

PART  2 ROLE  OF  MUNICIPAL  MANAGER 

As  accounting  officer  of  the  municipality,  the  municipal  manager  shall  be  the  principal  custodian  of 
all  the  municipality’s  fixed  assets,  and  shall  be  responsible  for  ensuring  that  the  fixed  asset 
management  policy  is  scrupulously  applied  and  adhered  to. 

PART  3 ROLE  OF  CHIEF  FINANCIAL  OFFICER 

The  chief  financial  officer  shall  be  the  fixed  asset  registrar  of  the  municipality,  and  shall  ensure  that 
a complete,  accurate  and  up-to-date  computerised  fixed  asset  register  is  maintained. 

No  amendments,  deletions  or  additions  to  the  fixed  asset  register  shall  be  made  other  than  by  the 
chief  financial  officer  or  by  an  official  acting  under  the  written  instruction  of  the  chief  financial 
officer. 

PART  4 FORMAT  OF  FIXED  ASSET  REGISTER 

The  fixed  asset  register  shall  be  maintained  in  the  format  determined  by  the  chief  financial  officer, 
which  format  shall  comply  with  the  requirements  of  generally  recognized  accounting  practice 
(GRAP)  and  any  other  accounting  requirements  which  may  be  prescribed. 

The  fixed  asset  register  shall  reflect  the  following  information: 

• a brief  but  meaningful  description  of  each  asset; 

• the  date  on  which  the  asset  was  acquired  or  brought  into  use; 

• the  location  of  the  asset; 

• the  department(s)or  vote(s)within  which  the  assets  will  be  used; 

• the  title  deed  number,  in  the  case  of  fixed  property; 

• the  stand  number,  in  the  case  of  fixed  property; 

• where  applicable,  the  identification  number,  as  determined  In  compliance  with  part  11 
below; 

• the  original  cost,  or  the  revalued  amount  determined  in  compliance  with  part  26  below,  or 
the  fair  value  if  no  costs  are  available; 

• the  (last)revaluation  date  of  the  fixed  assets  subject  to  revaluation; 

• the  revalued  value  of  such  fixed  assets; 

• who  did  the  (last)revaluation; 

• accumulated  depreciation  to  date; 
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• the  depreciation  charge  for  the  current  financial  year; 

• the  carrying  value  of  the  asset; 

• the  method  and  rate  of  depreciation; 

• impairment  fosses  incurred  during  the  financial  year  (and  the  reversal  of  such  losses, 
where  applicable); 

• the  source  of  financing; 

• the  current  insurance  arrangements; 

• whether  the  asset  is  required  to  perform  basic  municipal  services; 

• whether  the  asset  has  been  used  to  secure  any  debt,  and  - if  so  - the  nature  and 
duration  of  such  security  arrangements; 

• the  date  on  which  the  asset  is  disposed  of; 

• the  disposal  price; 

• the  date  on  which  the  asset  is  retired  from  use,  if  not  disposed  of. 

All  heads  of  department  under  whose  control  any  fixed  asset  falls  shall  promptly  provide  the  chief 
financial  officer  in  writing  with  any  information  required  to  compile  the  fixed  asset  register,  and  shall 
promptly  advise  the  chief  financial  officer  In  writing  of  any  material  change  which  may  occur  in 
respect  of  such  information. 

A fixed  asset  shall  be  capitalized,  that  is,  recorded  in  the  fixed  assets  register,  as  soon  as  it  is 
acquired.  If  the  asset  is  constructed  over  a period  of  time,  t shall  be  recorded  as  work-in-progress 
until  it  is  available  for  use,  whereafter  it  shall  be  appropriately  capitalized  as  a fixed  asset. 

A fixed  asset  shall  remain  in  the  fixed  assets  register  for  as  long  as  it  is  in  physical  existence.  The 
fact  that  a fixed  asset  has  been  fully  depreciated  shall  not  in  itself  be  a reason  for  writinq-off  such 
an  asset. 

PART  5 CLASSIFICATION  OF  FIXED  ASSETS 

In  compliance  with  the  requirements  of  the  National  Treasury,  the  chief  financial  officer  shall  ensure 
that  all  fixed  assets  are  classified  under  the  following  headings  in  the  fixed  assets  register,  and 
heads  of  departments  shall  in  writing  provide  the  chief  financial  officer  with  such  information  or 
assistance  as  is  required  to  compile  a proper  classification: 

PROPERTY,  PLANT  AND  EQUIPMENT 

• land  (not  held  as  investment  assets) 

• infrastructure  assets  (assets  which  are  part  of  a network  of  similar  assets) 

• community  assets  (resources  contributing  to  the  general  well-being  of  the  community) 

• heritage  assets  (culturally  significant  resources) 

• other  assets  (ordinary  operational  resources) 

INVENTORY 

• Assets  held  for  sale  in  the  ordinary  course  of  business, 

• In  the  process  of  production  for  such  sale  or 

• In  the  form  of  materials  or  supplies  to  be  consumed  in  the  production  process. 

• In  the  form  of  materials  or  supplies  to  be  consumed  or  distributed  in  the  rendering  of 
services. 
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INVESTMENT  PROPERTY 


• investment  assets  (resources  held  for  capital  or  operational  gain) 

The  chief  financial  officer  shall  adhere  to  the  classifications  indicated  in  the  annexure  on  fixed  asset 
lives  (see  part  33  below),  and  in  the  case  of  a fixed  asset  not  appearing  in  the  annexure  shall  use 
the  classification  applicable  to  the  asset  most  closely  comparable  to  the  asset  in  question. 

PART  6 INVESTMENT  PROPERTY 

Investment  property  is  property  (land  or  a building  - or  part  of  a building  - or  both)  held  to  earn 

rentals  or  for  capital 

appreciation  or  both,  rather  than  for: 

□ use  in  the  production  or  supply  of  goods  or  services  or  for 

□ administrative  purposes,  or 

□ sale  in  the  ordinary  course  of  operations. 

Owner-occupied  property  is  property  held  for  use  in  the  production  or  supply  of  goods  or  services 

or  for  administrative 

purposes. 

Investment  property  is  recognised  as  an  asset  when,  it  is  probable  that  the  future  economic 
benefits  or  service  potential  that 

are  associated  with  the  investment  property  will  flow  to  the  municipality,  and  the  cost  or  fair  value  of 
the  investment  property 
can  be  measured  reliably. 

Investment  property  is  initially  recognised  at  cost.  Transaction  costs  are  included  in  the  initial 
measurement. 

Where  investment  property  is  acquired  through  a non-exchange  transaction,  its  cost  is  its  fair  value 

as  at  the  date  of 

acquisition. 

Costs  include  costs  incurred  initially  and  costs  incurred  subsequently  to  add  to,  or  to  replace  a part 
of,  or  service  a property. 

If  a replacement  part  is  recognised  in  the  carrying  amount  of  the  investment  property,  the  carrying 
amount  of  the  replaced 
part  is  derecognised. 

Investment  property  is  carried  at  cost  less  accumulated  depreciation  less  any  accumulated 
impairment  losses. 

Depreciation  is  provided  to  write  down  the  cost,  less  estimated  residual  value  by  equal 
installments  over  the  useful  life  of  the  property 

Investment  property  is  derecognised  on  disposal  or  when  the  investment  property  is  permanently 
withdrawn  from  use  and  no  future  economic  benefits  or  service  potential  are  expected  from  its 
disposal. 

Gains  or  losses  arising  from  the  retirement  or  disposal  of  investment  property  is  the  difference 
between  the  net  disposal  proceeds  and  the  carrying  amount  of  the  asset  and  is  recognised  in 
surplus 

or  deficit  in  the  period  of  retirement  or  disposal. 

Compensation  from  third  parties  for  investment  property  that  was  impaired,  lost  or  given  up  is 
recognised  in  surplus  or 

deficit  when  the  compensation  becomes  receivable. 

Investment  assets  shall  be  accounted  for  in  terms  of  IAS  40  and  shall  not  be  classified  as  property, 
plant  and  equipment  for  purposes  of  preparing  the  municipality’s  statement  of  position. 
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Investment  assets  shall  be  recorded  in  the  fixed  assets  register  in  the  same  manner  as  other  fixed 
assets,  but  a separate  section  of  the  fixed  assets  register  shall  be  maintained  for  this  purpose. 


If  the  Council  of  the  municipality  resolves  to  construct  or  develop  a property  for  future  use  as  an 
investment  property,  such  property  shall  in  every  respect  be  accounted  for  as  an  ordinary  fixed 
asset  until  it  is  ready  for  its  intended  use  — hereafter  it  shall  be  reclassified  as  an  investment  asset. 

PART  7 INVENTORY 
Inventories  are  assets: 

(a)  in  the  form  of  materials  or  supplies  to  be  consumed  in  the  production  process; 

(b)  in  the  form  of  materials  or  supplies  to  be  consumed  or  distributed  in  the  rendering  of 
services; 

(c)  held  for  sale  or  distribution  in  the  ordinary  course  of  operations;  or 

(d)  in  the  process  of  production  for  sale  or  distribution. 

Inventories  are  initially  measured  at  cost  except  where  inve  exchange  transaction,  then 
their  costs  are  their  fair  value  as  at  the  date  of  acquisition. 

Subsequently  inventories  are  measured  at  the  lower  of  cost  and  net  realisable  value. 

Inventories  are  measured  at  the  lower  of  cost  and  current  replacement  cost  where  they  are  held 
for; 

□ distribution  at  no  charge  or  for  a nominal  charge;  or 

□ consumption  in  the  production  process  of  goods  to  be  distributed  at  no  charge  or  for  a 
nominal  charge. 

Net  realisable  value  is  the  estimated  selling  price  in  the  ordinary  course  of  operations  less  the 
estimated  costs  of  completion  and  the  estimated  costs  necessary  to  make  the  sale  exchanae  or 
distribution. 

dat™*1*  re^acement  cost  cost  mun'cipality  incurs  to  acquire  the  asset  on  the  reporting 

The  cost  of  inventories  comprises  of  all  costs  of  purchase,  costs  of  conversion  and  other  costs 
incurred  in  bringing  the  inventories  to  their  present  location  and  condition. 


The  cost  of  inventories  of  items  that  are  not  ordinarily  interchangeable  and  goods  or  services 
produced  and  segregated  for  specific  projects  is  assigned  using  specific  identification  of  the 
individual  costs. 

The  cost  of  inventories  is  assigned  using  the  weighted  average  cost  formula.  The  same  cost 
formula  is  used  for  all  inventories  having  a similar  nature  and  use  to  the  municipality. 

When  inventories  are  sold,  the  carrying  amounts  of  those  inventories  are  recognised  as  an 
expense  in  the  period  in  which  the  related  revenue  is  recognised.  If  there  is  no  related  revenue, 
the  expenses  are  recognised  when  the  goods  are  distributed,  or  related  services  are  rendered. 
The  amount  of  any  write-down  of  inventories  to  net  realisable  value  or  current  replacement  cost 
and  all  losses  of  inventories  are  recognised  as  an  expense  in  the  period  the  write-down  or  loss 
occurs. 

The  amount  of  any  reversal  of  any  write-down  of  inventories,  arising  from  an  increase  in  net 
realisable  value  or  current  st,  are  recognised  as  a reduction  in  the  amount  of  inventories 
recognised  as  an  expense  in  the  period  in  which  the  reversal  occurs. 
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PART  8 RECOGNITION  OF  HERITAGE  ASSETS  IN  THE  FIXED  ASSET  REGISTER 


If  no  original  costs  or  fair  values  are  available  in  the  case  of  one  or  more  or  all  heritage  assets,  the 
chief  financial  officer  may,  if  it  is  believed  that  the  determination  of  a fair  value  for  the  assets  in 
question  will  be  a laborious  or  expensive  undertaking,  record  such  asset  or  assets  in  the  fixed 
asset  register  without  an  indication  of  the  costs  or  fair  value  concerned. 

For  balance  sheet  purposes,  the  existence  of  such  heritage  assets  shall  be  disclosed  by  means  of 
an  appropriate  note. 


PART  9 RECOGNITION  OF  DONATED  ASSETS 

Where  a fixed  asset  is  donated  to  the  municipality,  or  a fixed  asset  is  acquired  by  means  of  an 
exchange  of  assets  between  the  municipality  and  one  or  more  other  parties,  the  asset  concerned 
shall  be  recorded  in  the  fixed  asset  register  at  its  fair  value,  as  determined  by  the  chief  financial 
officer. 

PART  10  SAFEKEEPING  OF  ASSETS  AND  INTERNAL  CONTROL 

Every  head  of  department  shall  be  directly  responsible  for  the  physical  safekeeping  of  any  fixed 
asset  controlled  or  used  by  the  department  in  question. 

In  exercising  this  responsibility,  every  head  of  department  shall  adhere  to  any  written  directives 
issued  by  the  municipal  manager  to  the  department  in  question,  or  generally  to  all  departments,  in 
regard  to  the  control  of  or  safekeeping  of  the  municipality’s  fixed  assets. 

PART  11  IDENTIFICATION  OF  FIXED  ASSETS 

The  municipal  manager  shall  ensure  that  the  municipality  maintains  a fixed  asset  identification 
system  which  shall  be  operated  in  conjunction  with  its  computerized  fixed  asset  register. 

The  identification  system  shall  be  determined  by  the  municipal  manager,  acting  in  consultation  with 
the  chief  financial  officer  and  other  heads  of  departments,  and  shall  comply  with  any  legal 
prescriptions,  as  well  as  any  recommendations  of  the  Auditor-General  as  indicated  in  the 
municipality's  audit  report(s),  and  shall  be  decided  upon  within  the  context  of  the  municipality’s 
budgetary  and  human  resources. 

Every  head  of  department  shall  ensure  that  the  asset  identification  system  approved  for  the 
municipality  is  scrupulously  applied  in  respect  of  all  fixed  assets  controlled  or  used  by  the 
department  in  question. 

PART  12  PROCEDURE  IN  CASE  OF  LOSS,  THEFT,  DESTRUCTION,  OR  IMPAIRMENT  OF 
FIXED  ASSETS 

Every  head  of  department  shall  ensure  that  any  incident  of  loss,  theft,  destruction,  or  material 
impairment  of  any  fixed  asset  controlled  or  used  by  the  department  in  question  is  promptly  reported 
in  writing  to  the  asset  manager  / asset  clerk  and  - in  cases  of  suspected  theft  or  malicious  damage 
- also  to  the  South  African  Police  Service. 

PART  13  CAPITALISATION  CRITERIA:  MATERIAL  VALUE 

No  item  with  an  initial  cost  or  fair  value  of  less  than  R1  000  (one  thousand  rand)  or  with  a useful  life 
less  than  one  financial  year  - or  such  other  amount  as  the  Council  of  the  municipality  may  from 
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time  to  time  determine  on  the  recommendation  of  the  municipal  manager  - shall  be  recognized  as 
a fixed  asset.  If  the  item  has  a cost  or  fair  value  lower  than  this  capitalization  benchmark,  it  shall  be 
treated  as  an  ordinary  operating  expense. 

Every  head  of  department  shall,  however,  ensure  that  any  item  with  a value  in  excess  of  R250  (two 
hundred  and  fifty  rand),  and  with  an  estimated  useful  life  of  more  than  one  year,  shall  be  recorded 
on  a stocksheet.  Every  head  of  department  shall  moreover  ensure  that  the  existence  of  items 
recorded  on  such  asset  inventory  sheet  is  verified  from  time  to  time,  and  at  least  once  in  every 
financial  year,  and  any  amendments  which  are  made  to  such  stocksheets  pursuant  to  such  stock 
verifications  shall  be  retained  for  audit  purposes. 


PART  14  CAPITALISATION  CRITERIA:  INTANGIBLE  ITEMS 

No  intangible  item  shall  be  recognized  as  Property,  Plant  and  Equipment  except  that  the  chief 
financial  officer,  acting  in  strict  compliance  with  the  criteria  set  out  in  GRAP  102  (dealing  with 
research  and  development  expenses)  may  recommend  to  the  Council  that  specific  development 
costs  be  recognized  as  fixed  assets. 


PART  15  CAPITALISATION  CRITERIA:  REINSTATEMENT,  MAINTENANCE  AND  OTHER 


Only  expenses  incurred  in  the  enhancement  of  a fixed  asset  (in  the  form  of  improved  or  increased 
services  or  benefits  flowing  from  the  use  of  such  asset)  or  in  the  material  extension  of  the  useful 
operating  life  of  a fixed  asset  shall  be  capitalized. 

Expenses  incurred  in  the  maintenance  of  a fixed  asset  shall  be  considered  as  operating  expenses 
incurred  in  ensuring  that  the  useful  operating  life  of  the  asset  concerned  is  attained,  and  shall  not 
be  capitalized,  irrespective  of  the  quantum  of  the  expenses  concerned. 

Expenses  which  are  reasonably  ancillary  to  the  bringing  into  operation  of  a fixed  asset  may  be 
capitalized  as  part  of  such  fixed  asset.  Such  expenses  may  include  but  need  not  be  limited  to 
import  duties,  forward  cover  costs,  transportation  costs,  installation,  assembly  and  communication 
costs. 


PART  16  MAINTENANCE  PLANS 

Every  head  of  department  shall  ensure  that  a maintenance  plan  in  respect  of  every  new 
infrastructure  asset  with  a value  of  R100  000  (one  hundred  thousand  rand)  or  more  is  promptly 
prepared  and  submitted  to  the  Council  of  the  municipality  for  approval. 

If  so  directed  by  the  municipal  manager,  the  maintenance  plan  shall  be  submitted  to  the  Council 
prior  to  any  approval  being  granted  for  the  acquisition  or  construction  of  the  infrastructure  asset 
concerned. 


The  head  of  department  controlling  or  using  the  infrastructure  asset  in  question,  shall  annually 
report  to  the  Council,  not  later  than  in  July,  of  the  extent  to  which  the  relevant  maintenance  plan 
has  been  complied  with,  and  of  the  likely  effect  which  any  non-compliance  may  have  on  the  useful 
operating  life  of  the  asset  concerned. 

PART  17  DEFERRED  MAINTENANCE 


9 


If  there  is  material  variation  between  the  actual  maintenance  expenses  incurred  and  the  expenses 
reasonably  envisaged  in  the  approved  maintenance  plan  for  any  infrastructure  asset  (see  part  16 
above),  the  chief  financial  officer  shall  disclose  the  extent  of  and  possible  implications  of  such 
deferred  maintenance  in  an  appropriate  note  to  the  financial  statements.  Such  note  shall  also 
indicate  any  plans  which  the  Council  of  the  municipality  has  approved  in  order  to  redress  such 
deferral  of  the  maintenance  requirements  concerned. 

If  no  such  plans  have  been  formulated  or  are  likely  to  be  implemented,  the  chief  financial  officer 
shall  re-determine  the  useful  operating  life  of  the  fixed  asset  in  question,  if  necessary  in 
consultation  with  the  head  of  department  controlling  or  using  such  asset,  and  shall  recalculate  the 
annual  depreciation  expenses  accordingly. 


PART  18  GENERAL  MAINTENANCE  OF  FIXED  ASSETS 

Every  head  of  department  shall  be  directly  responsible  for  ensuring  that  all  assets  (other  than 
infrastructure  assets  which  are  dealt  with  in  part  16  and  part  1 7 above)  are  properly  maintained  and 
in  a manner  which  will  ensure  that  such  assets  attain  their  useful  operating  lives. 

PART  19  DEPRECIATION  OF  FIXED  ASSETS 

All  fixed  assets,  except  land  and  heritage  assets,  shall  be  depreciated  - or  amortised  in  the  case  of 
intangible  assets. 


Depreciation  may  be  defined  as  the  monetary  quantification  of  the  extent  to  which  a fixed  asset  is 
used  or  consumed  in  the  provision  of  economic  benefits  or  the  delivery  of  services. 

Depreciation  shall  generally  take  the  form  of  an  expense  both  calculated  and  debited  on  a monthly 
basis  against  the  appropriate  line  item  in  the  department  or  vote  in  which  the  asset  is  used  or 
consumed. 

However,  depreciation  shall  initially  be  calculated  from  the  day  following  the  day  in  which  a fixed 
asset  is  acquired  or  - in  the  case  of  construction  works  and  plant  and  machinery  - the  day 
following  the  day  in  which  the  fixed  asset  is  brought  into  use,  until  the  end  of  the  calendar  month 
concerned.  Thereafter,  deprecation  charges  shall  be  calculated  monthly. 

Each  head  of  department,  acting  in  consultation  with  the  chief  financial  officer,  shall  ensure  that 
reasonable  budgetary  provision  is  made  annually  for  the  depreciation  of  all  applicable  fixed  assets 
controlled  or  used  by  the  department  in  question  or  expected  to  be  so  controlled  or  used  during  the 
ensuing  financial  year. 

The  procedures  to  be  followed  in  accounting  and  budgeting  for  the  amortisation  of  intangible  assets 
shall  be  identical  to  those  applying  to  the  depreciation  of  other  fixed  assets. 

PART  20  RATE  OF  DEPRECIATION 

The  chief  financial  officer  shall  assign  a useful  operating  life  to  each  depreciable  asset  recorded  on 
the  municipality's  fixed  asset  register.  In  determining  such  a useful  life  the  chief  financial  officer 
shall  adhere  to  the  useful  lives  set  out  in  the  annexure  to  this  document  (see  part  33  below). 

In  the  case  of  a fixed  asset  which  is  not  listed  in  this  annexure,  the  chief  financial  officer  shall 
determine  a useful  operating  life,  if  necessary  in  consultation  with  the  head  of  department  who  shall 
control  or  use  the  fixed  asset  in  question,  and  shall  be  guided  in  determining  such  useful  life  by  the 
likely  pattern  in  which  the  asset’s  economic  benefits  or  service  potential  will  be  consumed. 
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PART  21  METHOD  OF  DEPRECIATION 

Except  in  those  cases  specifically  identified  in  part  23  below,  the  chief  financial  officer  shall 
depreciate  all  depreciable  assets  on  the  straight-line  method  of  depreciation  over  the  assigned 
useful  operating  life  of  the  asset  in  question. 

PART  22  AMENDMENT  OF  ASSET  LIVES  AND  DIMINUTION  IN  THE  VALUE  OF  FIXED 
ASSETS 


The  chief  financial  officer  shall  amend  the  useful  operating  life  assigned  to  any  fixed  asset  if  it 
becomes  known  that  such  asset  has  been  materially  impaired  or  improperly  maintained  to  such  an 
extent  that  its  useful  operating  life  will  not  be  attained,  or  any  other  event  has  occurred  which 
materially  affects  the  pattern  in  which  the  asset's  economic  benefits  or  service  potential  will  be 
consumed  and  the  chief  financial  officer  shall  inform  the  Council  of  the  municipality  of  such 
amendment. 

If  the  value  of  a fixed  asset  has  been  diminished  to  such  an  extent  that  it  has  no  or  a negligible 
further  useful  operating  life  or  value  such  fixed  asset  shall  be  fully  depreciated  in  the  financial  year 
in  which  such  diminution  in  value  occurs. 


Similarly,  if  a fixed  asset  has  been  lost,  stolen  or  damaged  beyond  repair,  it  shall  be  fully 
depreciated  in  the  financial  year  in  which  such  event  occurs,  and  if  the  fixed  asset  has  physically 
ceased  to  exist,  it  shall  be  written  off  the  fixed  asset  register. 

In  all  the  foregoing  instances,  the  additional  depreciation  expenses  shall  be  debited  to  the 
department  or  vote  controlling  or  using  the  fixed  asset  in  question. 

If  any  of  the  foregoing  events  arises  in  the  case  of  a normally  non-depreciable  fixed  asset,  and 
such  fixed  asset  has  been  capitalized  at  a value  other  than  a purely  nominal  value,  such  fixed 
asset  shall  be  partially  or  fully  depreciated,  as  the  case  may  be,  as  though  it  were  an  ordinary 
depreciable  asset,  and  the  department  or  vote  controlling  or  using  the  fixed  asset  in  question  shall 
bear  the  full  depreciation  expenses  concerned. 

PART  23  ALTERNATIVE  METHODS  OF  DEPRECIATION  IN  SPECIFIC  INSTANCES 

The  chief  financial  officer  may  employ  the  sum-of-units  method  of  depreciation  in  the  case  of  fixed 
assets  which  are  physically  wasted  in  providing  economic  benefits  or  delivering  services. 

The  chief  financial  officer  shall  only  employ  this  method  of  depreciation  if  the  head  of  department 
controlling  or  using  the  fixed  asset  in  question  gives  a written  undertaking  to  the  municipal  manager 
to  provide: 


• estimates  of  statistical  information  required  by  the  chief  financial  officer  to  prepare 
estimates  of  depreciation  expenses  for  each  financial  year;  and 

• actual  statistical  information,  for  each  financial  year. 

The  head  of  department  concerned  shall  moreover  undertake  to  provide  such  statistical  information 
at  the  specific  times  stipulated  by  the  chief  financial  officer. 

Where  the  chief  financial  officer  decides  to  employ  the  sum-of-units  method  of  depreciation,  and 
the  requirements  set  out  in  the  preceding  paragraph  have  been  adhered  to,  the  chief  financial 
officer  shall  inform  the  Council  of  the  municipality  of  the  decision  in  question. 
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PART  24  CARRYING  VALUES  OF  FIXED  ASSETS 

All  fixed  assets  shall  be  carried  in  the  fixed  asset  register,  and  appropriately  recorded  in  the  annual 
financial  statements,  at  their  original  cost  or  fair  value  less  any  accumulated  depreciation. 

The  only  exceptions  to  this  rule  shall  be  revalued  assets  (see  part  26  below)  and  heritage  assets  in 
respect  of  which  no  value  is  recorded  in  the  fixed  asset  register  (see  part  8 above). 


PART  25  REVALUATION  OF  FIXED  ASSETS 

All  land  and  buildings  recorded  in  the  municipality’s  fixed  asset  register  shall  be  revalued  with  the 
adoption  by  the  municipality  of  each  new  valuation  roll  (or,  if  the  land  and  buildings  concerned  fall 
within  the  boundary  of  another  municipality,  with  the  adoption  by  such  municipality  of  each  new 
valuation  roll). 

The  chief  financial  officer  shall  adjust  the  carrying  value  of  the  land  and  buildings  concerned  to 
reflect  in  each  instance  the  value  of  the  fixed  asset  as  recorded  in  the  valuation  roll,  provided  the 
chief  financial  officer  is  satisfied  that  such  value  reflects  the  fair  value  of  the  fixed  asset  concerned. 

The  chief  financial  officer  shall  also,  where  applicable,  create  a revaluation  reserve  for  each  such 
fixed  asset  equal  to  the  difference  between  the  value  as  recorded  in  the  valuation  roll  and  the 
canying  value  of  the  fixed  asset  before  the  adjustment  in  question. 

The  fixed  asset  concerned  shall,  in  the  case  of  buildings,  thereafter  be  depreciated  on  the  basis  of 
its  revalued  amount,  over  its  remaining  useful  operating  life,  and  such  increased  depreciation 
expenses  shall  be  budgeted  for  and  debited  against  the  appropriate  line  item  in  the  department  or 
vote  controlling  or  using  the  fixed  asset  in  question. 

The  chief  financial  officer  shall  ensure  that  an  amount  equal  to  the  difference  between  the  new 
(enhanced)  monthly  depreciation  expense  and  the  depreciation  expenses  determined  in  respect  of 
such  fixed  asset  before  the  revaluation  in  question  is  transferred  each  month  from  the  revaluation 
reserve  to  the  municipality’s  appropriation  account.  An  adjustment  of  the  aggregate  transfer  shall 
be  made  at  the  end  of  each  financial  year,  if  necessary  (see  part  24  above). 

If  the  amount  recorded  on  the  valuation  roll  is  less  than  the  carrying  value  of  the  fixed  asset 
recorded  in  the  fixed  asset  register,  the  chief  financial  officer  shall  adjust  the  carrying  value  of  such 
asset  by  increasing  the  accumulated  depreciation  of  the  fixed  asset  in  question  by  an  amount 
sufficient  to  adjust  the  carrying  value  to  the  value  as  recorded  in  the  valuation  roll.  Such  additional 
depreciation  expenses  shall  form  a charge,  in  the  first  instance,  against  the  balance  in  any 
revaluation  reserve  previously  created  for  such  asset,  and  to  the  extent  that  such  balance  is 
insufficient  to  bear  the  charge  concerned,  an  immediate  additional  charge  against  the  department 
or  vote  controlling  or  using  the  asset  in  question. 

Revalued  land  and  buildings  shall  be  carried  in  the  fixed  asset  register,  and  recorded  in  the  annual 
financial  statements,  at  their  revalued  amount,  less  accumulated  depreciation  (in  the  case  of 
buildings). 

PART  26  VERIFICATION  OF  FIXED  ASSETS 

Every  head  of  department  shall  at  least  once  during  every  financial  year  undertake  a 
comprehensive  verification  of  all  fixed  assets  controlled  or  used  by  the  department  concerned. 

Every  head  of  department  shall  promptly  and  fully  report  in  writing  to  the  chief  financial  officer  in  the 
format  determined  by  the  chief  financial  officer,  all  relevant  results  of  such  fixed  asset  verification, 
provided  that  each  such  asset  verification  shall  be  undertaken  and  completed  as  closely  as 
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possible  to  the  end  of  each  financial  year,  and  that  the  resultant  report  shall  be  submitted  to  the 
chief  financial  officer  not  later  than  30  June  of  the  year  in  question. 

PART  27  ALIENATION  OF  FIXED  ASSETS 

In  compliance  with  the  principles  and  prescriptions  of  the  Municipal  Finance  Management  Act,  the 
transfer  of  ownership  of  any  fixed  asset  shall  be  fair,  equitable,  transparent,  competitive  and 
consistent  with  the  municipality's  supply  chain  management  policy  and  the  Municipal  Asset 
Transfer  Regulations  of  2008. 

Every  head  of  department  shall  report  in  writing  to  the  chief  financial  officer  on  31  October  and  30 
April  of  each  financial  year  on  all  fixed  assets  controlled  or  used  by  the  department  concerned 
which  such  head  of  department  wishes  to  alienate,  by  public  auction  or  public  tender.  The  chief 
financial  officer  shall  thereafter  consolidate  the  requests  received  from  the  various  departments, 
and  shall  promptly  report  such  consolidated  information  to  the  Council  or  the  municipal  manager  of 
the  municipality,  as  the  case  may  be,  recommending  the  process  of  alienation  to  be  adopted. 

The  Council  shall  delegate  to  the  municipal  manager  the  authority  to  approve  the  alienation  of  any 
fixed  asset  excluding  Council  owned  immovable  property  with  a carrying  value  not  exceeding  R40 
000  (forty  thousand  rand)  subject  to  provisions  of  section  14  of  the  MFMA 

The  Council  shall  ensure  that  the  alienation  of  any  fixed  asset  including  Council  owned  immovable 
property  with  a carrying  value  in  excess  of  R1  000  000(One  Million  RAnd)  takes  place  in 
compliance  with  Section  14  of  the  Municipal  Finance  Management  Act,  2004  (see  part  34  below). 

Once  the  fixed  assets  are  alienated,  the  chief  financial  officer  shall  delete  the  relevant  records  from 
the  fixed  asset  register. 

If  the  proceeds  of  the  alienation  are  less  than  the  carrying  value  recorded  in  the  fixed  asset 
register,  such  difference  shall  be  recognized  as  a loss  in  the  income  statement  of  the  department 
or  vote  concerned.  If  the  proceeds  of  the  alienation,  on  the  other  hand,  are  more  than  the  carrying 
value  of  the  fixed  asset  concerned,  the  difference  shall  be  recognized  as  a gain  in  the  income 
statement  of  the  department  or  vote  concerned. 

All  gains  realized  on  the  alienation  of  fixed  assets  shall  be  appropriated  annually  to  the 
municipality's  Capital  Replacement  Reserve  (except  in  the  cases  outlined  below),  and  all  losses  on 
the  alienation  of  fixed  assets  shall  remain  as  expenses  on  the  income  statement  of  the  department 
or  vote  concerned.  If,  however,  both  gains  and  losses  arise  in  any  one  financial  year  in  respect  of 
the  alienation  of  the  fixed  assets  of  any  department  or  vote,  only  the  net  gain  (if  any)on  the 
alienation  of  such  fixed  assets  shall  be  appropriated. 

Transfer  of  fixed  assets  to  other  municipalities,  municipal  entities  (whether  or  not  under  the 
municipality’s  sole  or  partial  control)  or  other  organs  of  state  shall  take  place  in  accordance  with  the 
above  procedures,  except  that  the  process  of  alienation  shall  be  by  private  treaty. 

PART  28  OTHER  WRITE-OFFS  OF  FIXED  ASSETS 

A fixed  asset  even  though  fully  depreciated  shall  be  written  off  only  on  the  recommendation  of  the 
head  of  department  controlling  or  using  the  asset  concerned,  and  with  the  approval  of  the  Council 
of  the  municipality. 

Every  head  of  department  shall  report  to  the  chief  financial  officer  on  31  October  and  30  April  of 
each  financial  year  on  any  fixed  assets  which  such  head  of  department  wishes  to  have  written  off, 
stating  in  full  the  reason  for  such  recommendation.  The  chief  financial  officer  shall  consolidate  all 
such  reports,  and  shall  promptly  submit  a recommendation  to  the  Council  of  the  municipality  on  the 
fixed  assets  to  be  written  off. 
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The  only  reasons  for  writing  off  fixed  assets,  other  than  the  alienation  of  such  fixed  assets,  shall  be 
the  loss,  theft,  destruction  or  material  impairment  of  the  fixed  asset  in  question. 

In  every  instance  where  a not  fully  depreciated  fixed  asset  is  written  off,  the  chief  financial  officer 
shall  immediately  debit  to  such  department  or  vote,  as  additional  depreciation  expenses,  the  full 
carrying  value  of  the  asset  concerned  (see  also  part  22). 


PART  29  REPLACEMENT  NORMS 

The  municipal  manager,  in  consultation  with  the  chief  financial  officer  and  other  heads  of 
departments,  shall  formulate  norms  and  standards  for  the  replacement  of  all  normal  operational 
fixed  assets.  Such  norms  and  standards  shall  be  incorporated  in  a formal  policy,  which  shall  be 
submitted  to  the  Council  of  the  municipality  for  approval.  This  policy  shall  cover  the  replacement  of 
motor  vehicles,  furniture  and  fittings,  computer  equipment,  and  any  other  appropriate  operational 
items.  Such  policy  shall  also  provide  for  the  replacement  of  fixed  assets 
which  are  required  for  service  delivery  but  which  have  become  uneconomical  to  maintain. 

PART  30  INSURANCE  OF  FIXED  ASSETS 

The  municipal  manager  shall  ensure  that  all  movable  fixed  assets  are  insured  at  least  against  fire 
and  theft,  and  that  all  municipal  buildings  are  insured  at  least  against  fire  and  allied  perils. 

The  municipal  manager  shall  recommend  to  the  Council  of  the  municipality,  after  consulting  with 
the  chief  financial  officer,  the  basis  of  the  insurance  to  be  applied  to  each  type  of  fixed  asset:  either 
the  carrying  value  or  the  replacement  value  of  the  fixed  assets  concerned.  Such  recommendation 
shall  take  due  cognisance  of  the  budgetary  resources  of  the  municipality. 


PART  31  BIOLOGICAL  AND  AGRICULTURE  ASSET 

Accounting  for  biological  assets  and  agricultural  produce  shall  take  place  in  accordance  with  the 
requirements  of  GRAP  101 . 

The  chief  financial  officer,  in  consultation  with  the  head(s)  of  department  concerned,  shall  ensure 
that  all  biological  assets,  such  as  livestock  and  crops,  are  valued  at  30  June  each  year  at  fair  value 
less  estimated  point-of-sales  costs.  Such  valuation  shall  be  undertaken  by  a recognized  valuer  in 
the  line  of  the  biological  assets  concerned.  Any  losses  on  such  valuation  shall  be  debited  to  the 
department  or  vote  concerned  as  an  operating  expense,  and  any  increase  in  the  valuation  shall  be 
credited  to  the  department  or  vote  concerned  as  an  operating  revenue. 

If  any  biological  asset  is  lost,  stolen  or  destroyed,  the  matter  - if  material  - shall  be  reported  in 
writing  by  the  head  of  department  concerned  in  exactly  the  same  manner  as  though  the  asset  were 
an  ordinary  fixed  asset. 

Records  of  the  details  of  biological  assets  shall  be  kept  in  a separate  section  of  the  fixed  assets 
register  or  in  a separate  accounting  record  altogether  and  such  details  shall  reflect  the  information 
which  the  chief  financial  officer,  in  consultation  with  the  head  of  department  concerned  and  the 
internal  auditor,  deems  necessary  for  accounting  and  control  purposes. 
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tTh®  fuhie*  finan  *ial  °fficer  shal1  annually  insure  the  municipality's  biological  assets,  in  consultation 
. 1 e n©ad(s)  of  department  concerned,  provided  the  Council  of  the  municipality  considers  such 

insurance  desirable  and  affordable. 

PART  32  ANNEXURE:  FIXED  ASSET  LIVES 
INFRASTRUCTURE  ASSETS 


The  following  is  the  list  of  infrastructure  assets,  with  the  estimated  useful  life  in  years  indicated  in 
brackets  in  each  case. 

Electricity 


Power  stations 
Cooling  towers 
Transformer  kiosks 
Meters 

Load  control  equipment 
Switchgear 

Supply  and  reticulation  networks 
Mains 

Roads 


(30) 

(30) 

(30) 

(20) 

(20) 

(20) 

(20) 

(20) 


Motorways 

Other  roads 

Traffic  islands 

Traffic  lights 

Street  lights 

Overhead  bridges 

Stormwater  drains 

Bridges,  subways  and  culverts 

Car  parks 

Bus  terminals 

Water 


(20) 

(20) 

(20) 

(20) 

(25) 

(30) 

(20) 

(30) 

(20) 

(20) 


Mains 

Supply  and  reticulation  networks 
Reservoirs  and  storage  tanks 
Meters 

Rights  (that  is,  the  right  to  draw  water 
from  a particular  source  belonging  to 
another  party) 

Sewerage 

Sewer  mains 
Outfall  sewers 
Sewage  purification  works 
Sewerage  pumps 
Sludge  machines 
Pedestrian  malls 
Footways 
Kerbing 
Paving 

Airports 

Runways 

Aprons 

Taxiways 

Airport  and  radio  beacons 
Security  measures 

Access  control  systems 
Security  systems 


(20) 

(20) 

(20) 

(15) 


(20) 

(20) 

(20) 

(20) 

(15) 

(15) 

(20) 

(20) 

(20) 

(20) 

(20) 

(20) 

(20) 

(5) 

(5) 


15 


Security  fencing 


(3) 


COMMUNITY  ASSETS 

The  following  is  a list  of  community  assets,  howing  again  the  assigned  or  estimated  useful  lives  in 
years  in  brackets: 


Buildings  and  other  assets 

Ambulance  stations 

All  buildings  to  be  uniform  with 
the  accounting  policy  and  what 
PWC  does  in  the  asset  register 

Aquariums 

(30) 

Beach  developments 

(30) 

Care  centres 

(30) 

Cemeteries 

(30) 

Civic  theatres 

(30) 

Clinics  and  hospitals 

(30) 

Community  centres 

(30) 

Fire  stations 

(30) 

Game  reserves  and  rest  camps 

(30) 

Indoor  sports 

(30) 

Libraries 

(30) 

Museums  and  art  galleries 

(30) 

Parks 

(30) 

Public  conveniences  and  bath  houses 

(30) 

Recreation  centres 

(30) 

Sports  and  related  stadiums 

(30) 

Zoos 

(30) 

Recreation  facilities 

Bowling  greens 

(20) 

Tennis  courts 

(20) 

Swimming  pools 

(20) 

Golf  courses 

(20) 

Jukskei  pitches 

(20) 

Outdoor  sports  facilities 

(20) 

Organs  (that  is,  pipe  organs  that  are 

fixtures  in  a municipal  hall  or  other  centre) 

(20) 

Lakes  and  dams 

(20) 

Fountains 

(20) 

Flood  lighting 

(20) 

# Sum-of-units  method  of  depreciation  may  be  preferred. 

HERITAGE  ASSETS  , 

The  following  is  a list  of  at  least  some  typical  heritage  assets  encountered  in  the  municipal 
environment  (no  asset  lives  are  given,  of  course,  as  no  ordinary  depreciation  will  be  charged 
against  such  assets): 

• Museum  exhibits 

• Works  of  art  (which  will  include  paintings  and  sculptures) 

• Public  statues 

• Historical  buildings  or  other  historical  structures  (such  as  war  memorials) 

• Historical  sites  (for  example,  an  Iron  Age  kiln,  historical  battle  site  or  site  of  a historical 
settlement) 


16 


INVESTMENT  ASSETS 

It  is  not  possible  to  provide  an  exhaustive  list  of  investment  assets,  as  the  actual  list  will  depend 
very  much  on  the  local  circumstances  of  each  municipality.  However,  the  following  will  be  among 
the  most  frequently  encountered: 

• Office  parks  {which  have  been  developed  by  the 
municipality  itself  or  jointly  between  the 

municipality  and  one  or  more  other  parties)  (30) 

• Shopping  centres  (again  developed  along 

similar  lines)  (30) 

• Housing  developments  (that  is,  developments  financed 
and  managed  by  the  municipality  itself,  with  the  sole 
purpose  of  selling  or  letting  such  houses  for  profit)  (30) 

OTHER  ASSETS 


The  following  is  a list  of  other  assets,  again  showing  the  estimated  useful  life  in  years  in  brackets: 


* 


Buildings 

Abattoirs 
Asphalt  plant 
Cable  stations 
Caravan  parks 
Compacting  stations 

Hostels  used  to  accommodate  the  public  or  tourists 
Hostels  for  municipal  employees 
Housing  schemes 
Kilns 

Laboratories 

Fresh  produce  and  other  markets 
Nurseries 
Office  buildings 
Old  age  homes 
Quarries 
Tip  sites 
Training  centres 
Transport  facilities 
Workshops  and  depots 
Office  equipment 

Computer  hardware 
Computer  software 
Office  machines 
Air  conditioners 
Furniture  and  fittings 
Chairs 

Tables  and  desks 
Cabinets  and  cupboards 
Bins  and  containers 

Household  refuse  bins 
Bulk  refuse  containers 
Emergency  equipment 
Fire  hoses 

Other  fire-fighting  equipment 


(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(50) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(5) 

(3-5) 

(3-5) 

(3-5) 

(5-10) 

(5-10) 

(5-10) 

(5) 

(10) 

(5) 

(15) 
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Emergency  lights  (5) 

Motor  vehicles 

Ambulances  (5-10) 

Fire  engines  (10-15) 

Buses  (15) 

Trucks  and  light  delivery  vehicles  (3-10) 

Ordinary  motor  vehicles  (3-7) 

Motor  cycles  (3) 

Plant  and  equipment 

Graders  (10-15) 

Tractors  (10-15) 

Mechanical  horses  (10-15) 

Farm  equipment  (5) 

Lawn  mowers  (2) 

Compressors  (5) 

Laboratory  equipment  (5) 

Radio  equipment  (5) 

Firearms  (5) 

Telecommunication  equipment  (5) 

Cable  cars  (1 5) 

Irrigation  systems  (15) 

Cremators  (15) 

Lathes  (1 5) 

Filling  equipment  (15) 

Conveyors  (15) 

Feeders  (15) 

Tippers  (15) 

Pulverising  mills  (15) 

Other 

Aircraft  (15) 

Watercraft  (1 5) 


# Sum-of-units  may  be  preferred. 

PART  33  ANNEXURE:  PARAPHRASE  OF  SECTION  14  OF  THE  MUNICIPAL  FINANCE 
MANAGEMENT  ACT  2003 

A municipality  may  not  alienate  any  capital  asset  required  to  provide  a minimum  level  of  basic 
municipal  services. 

A municipality  may  alienate  any  other  capital  asset,  but  provided: 

• the  Council,  in  a meeting  open  to  the  public,  has  first  determined  that  the  asset  is  not 
required  to  provide  a minimum  level  of  basic  municipal  services,  and 

• the  Council  has  considered  the  fair  market  value  of  the  asset  and  the  economic  and 
community  value  to  be  received  in  exchange  for  the  asset. 
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1.  Definitions 


In  this  policy  and  any  bid  documentation  or  directive  issued  in  terms  thereof,  the  singular 
includes  the  plural  and  vice  versa,  any  one  gender  includes  both  genders  and,  unless  the 
context  otherwise  indicates,  a word  or  expression  to  which  a meaning  has  been  assigned  in 
the  Municipal  Finance  Management  Act  has  the  same  meaning  as  in  this  Act  and  - 

“The  Act”  means  the  Local  Government:  Municipal  Finance  Management  Act  No.  56  of 
2003  and,  unless  otherwise  stated  in  this  policy,  any  reference  to  “the  Act”  shall  mean  a 
reference  to  this  Act; 

“Accounting  Officer”  means  the  manager  of  the  municipal  administration  and  accounting 
officer  of  the  municipality  appointed  by  the  council  in  terms  of  section  54A  of  the  Local 
Government:  Municipal  Systems  Act  No.  32  of  2000  and  includes  any  employee  of  the 
municipality  who  acts  in  his  stead  and,  in  the  event  of  the  municipality  being  subject  to  an 
intervention  in  terms  of  section  139  of  the  Constitution  or  any  other  applicable  law,  includes 
the  “Administrator”  appointed  as  a consequence  of  such  intervention  or  in  terms  of  the 
conditions  pertaining  thereto; 

"All  applicable  taxes"  includes  value-added  tax,  pay  as  you  earn,  income  tax,  skills 
development  levies  and  unemployment  insurance  fund  contributions; 

"B-BBEE"  means  broad-based  black  economic  empowerment  as  defined  in  section  1 of  the 
Broad-Based  Black  Economic  Empowerment  Act; 

"B-BBEE  status  level  of  contributor"  means  the  B-BBEE  status  of  an  entity  in  terms  of 
a code  of  good  practice  on  black  economic  empowerment  issued  in  terms  of  section  9(1)  of 
the  Broad-Based  Black  Economic  Empowerment  Act; 

“Bid”  means  a written  offer  in  a prescribed  or  stipulated  form  in  response  to  an  invitation  to 
bid  issued  by  the  municipality  for  the  procurement  of  goods,  services  or  works  through  price 
quotations,  advertised  competitive  bidding  processes,  limited  bids  or  proposals  or  for  the 
disposal  of  assets  and  “tender”  has  a corresponding  meaning; 

“Bid  Committees”  means  the  committees  established  in  terms  of  this  policy  to  prepare  bid 
specifications,  bid  documentation,  evaluate  responsive  bids  and,  where  so  authorized,  to 
adjudicate  responsive  bids  and  any  reference  in  section  117  of  the  Municipal  Finance 
Management  Act  to  municipal  tender  committees  shall  be  construed  as  a reference  to  the 
aforesaid  committees; 

“Bid  documentation”  means  all  documentation  relating  to  or  necessary  in  order  to 
complete  a procurement  or  disposal  including  but  not  limited  to  such  specification,  bidding, 
certification  and  contractual  documentation  as  may  be  prescribed  by  National  Treasury  or  the 
Construction  Industry  Development  Board,  as  the  case  may  be,  for  municipal  supply  chain 
management  purposes  and  the  implementation  of  this  policy; 

“Bidder”  means  any  person  who  submits  a bid  or  quotation  to  the  municipality  in  response  to 
an  invitation  to  bid  or  quote  and  includes  a “tenderer'; 

“Bid  rigging”  means  a prohibited  collusive  bidding  practice  in  terms  of  which  bidders  that 
would  normally  be  expected  to  compete  in  a procurement  process  either  singularly  or  by 
association  with  other  persons  or  firms  in  a horizontal  relationship,  secretly  conspire  to  raise 
prices  or  lower  the  quality  of  goods  and/or  services  or  agree  not  to  compete  against  each 
other  in  such  process; 

“Black  Designated  Groups”  has  the  meaning  assigned  to  it  in  the  codes  of  good  practice 
issued  in  terms  of  section  9(1)  of  the  Broad-Based  Black  Economic  Empowerment  Act; 
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“Black  People”  has  the  meaning  assigned  to  it  in  section  1 of  the  Broad-Based  Black 
Economic  Empowerment  Act; 

"Broad-Based  Black  Economic  Empowerment  Act"  means  the  Broad-Based  Black 
Economic  Empowerment  Act,  2003  (Act  No.  53  of  2003); 

“Chief  Financial  Officer”  means  the  official  of  the  municipality  designated  as  such  in  terms 
of  section  80(2)(a)  of  the  Municipal  Finance  Management  Act; 

“CIDB”  means  the  Construction  Industry  Development  Board; 

“CIDB  regulations”  means  any  regulations  issued  in  terms  of  the  Construction  Industry 
Development  Board  Act  No.  36  of  2000; 

“Co-operative”  means  a co-operative  registered  in  terms  of  section  7 of  the  Cooperatives 
Act,  2005  (Act  No.  14  of  2005); 

“Codes  of  Good  Practice”  means  the  Codes  of  Good  Practice  on  Black  Economic 
Empowerment  issued  in  terms  of  section  9 (1)  of  the  Broad-Based  Black  Economic 
Empowerment  Act  and  contained  in  General  Notice  12  of  9 February  2007; 

"Comparative  price"  means  the  price  after  the  factors  of  a non-firm  price  and  all 
unconditional  discounts  that  can  be  utilized,  have  been  taken  into  consideration; 

“Competitive  bidding  process”  means  a transparent  procurement  method  in  which  bids 
from  competing  contractors,  suppliers  or  vendors  are  invited  by  openly  advertising  the  scope, 
specifications,  terms  and  conditions  of  the  proposed  contract  as  well  as  the  criteria  by  which 
responsive  bids  received  will  be  evaluated; 

“Competitive  bid”  means  a bid  in  terms  of  a competitive  bidding  process; 

"Consortium  or  joint  venture"  means  an  association  of  persons  for  the  purpose  of 
combining  their  expertise,  property,  capital,  efforts,  skill  and  knowledge  in  an  activity  for  the 
execution  of  a contract; 

“Construction  works”  or  “works’  means  the  provision  of  a combination  of  goods  and 
services  arranged  for  the  development,  extension,  installation,  repair,  maintenance,  renewal, 
removal,  renovation,  alteration,  dismantling  or  demolition  of  a fixed  asset  including  building 
and  engineering  infrastructure; 

“Contractor”  means  a person  or  body  of  persons  who  undertakes  to  execute  and  complete 
procured  construction  works  for  or  on  behalf  of  the  municipality; 

"Contract"  means  the  agreement  that  results  from  the  acceptance  of  a bid  by  the 
municipality  in  accordance  with  this  policy; 

“Council”  means  the  council  of  Ndlambe  Municipality; 

“CSD”  means  the  Central  Supplier  Data  Base  as  maintained  by  National  Treasury; 

“Day”  unless  expressly  otherwise  provided  in  this  policy,  means  a calendar  day,  provided 
that  when  any  particular  number  of  days  is  prescribed  for  the  doing  of  any  act,  or  for  any 
other  purpose,  the  same  shall  be  reckoned  exclusively  of  the  first  and  inclusively  of  the  last 
day,  unless  the  last  day  happens  to  fall  on  a Sunday  or  on  any  public  holiday,  in  which  case 
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the  time  shall  be  reckoned  exclusively  of  the  first  day  and  exclusively  also  of  every  such 
Sunday  or  public  holiday; 

“Delegating  authority”  means  the  council,  a duly  authorized  political  structure  or  office 
bearer  thereof,  the  Accounting  Officer  or  other  employee  to  whom  original  powers  are 
assigned  in  terms  of  legislation  and,  in  relation  to  a sub-delegation  of  a power,  that  delegated 
body; 

“Delegation”  means  the  issuing  of  a written  authorization  by  a delegating  authority  to  a 
delegated  body  to  act  in  his  stead  and,  in  relation  to  a duty,  includes  an  instruction  or  request 
to  perform  or  to  assist  in  performing  the  duty  and  “delegate"  and  sub-delegate  has  a 
corresponding  meaning; 

“Delegated  body”  in  relation  to  the  delegation  of  a power  means  the  person  to  whom  a 
power  has  been  delegated  by  the  delegating  authority  in  writing; 

“Designated  Official”  means  the  official  of  the  municipality  to  whom  the  accounting  officer 
or  the  chief  financial  officer,  as  the  case  may  be,  have,  in  accordance  with  sections  79  and 
82  of  the  Municipal  Finance  Management  Act  No.  56  of  2003  delegated  or  sub-delegated 
powers,  functions  and  duties  in  connection  with  the  application  and  implementation  of  this 
policy  provided  that  a sub-delegation  by  the  chief  financial  officer  to  an  official  that  has  not 
been  allocated  to  him  by  the  accounting  officer  or  to  a person  contracted  by  the  municipality 
for  the  work  of  its  budget  and  treasury  office  may  only  be  so  authorized  with  the  concurrence 
of  the  accounting  officer  and  provided  further  that  the  said  chief  financial  officer  is  satisfied 
that  effective  systems  and  procedures  are  in  place  to  ensure  control  and  accountability  by 
the  person  concerned; 

“Designated  Group”  means  - 

(a)  black  designated  groups; 

(b)  black  people; 

(c)  women; 

(d)  people  with  disabilities;  or 

(e)  small  enterprises,  as  defined  in  section  1 of  the  National  Small  Enterprise  Act,  1996  (Act 
No.  102  of  1996); 

"Designated  sector”  means  a sector,  sub-sector  or  industry  that  has  been  designated  by 
the  Department  of  Trade  and  Industry  in  line  with  national  development  and  industrial 
policies  for  local  production,  where  only  locally  produced  services,  works  or  goods  or  locally 
manufactured  goods  meet  the  stipulated  minimum  threshold  for  local  production  and  content; 

“Disposal”  means  a process  of  preparing,  negotiating  and  concluding  a written  contract 
relating  to  the  alienation  or  a capital  asset  whether  movable  or  immovable  owned  by  or  under 
the  control  of  the  municipality  or  rights  in  respect  thereof,  by  means  of  a sale,  lease,  donation 
or  cession  and  “dispose  or*  has  a similar  meaning; 

“EME”  means  an  exempted  micro  enterprise  in  terms  of  a code  of  good  practice  on  black 
economic  empowerment  issued  in  terms  of  section  9(1)  of  the  Broad-Based  Black  Economic 
Empowerment  Act; 

“Final  award”  in  relation  to  bids  or  quotations  submitted  for  a contract,  means  the  final 
decision  on  which  a bid  or  quote  was  accepted; 

"Firm  price"  means  the  price  that  is  only  subject  to  adjustments  in  accordance  with  the 
actual  increase  or  decrease  resulting  from  the  change,  imposition,  or  abolition  of  customs  or 
excise  duty  and  any  other  duty,  levy  or  tax  which,  in  terms  of  any  applicable  law  or 
regulation,  is  binding  on  the  contractor  and  demonstrably  has  an  influence  on  the  price  of 
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any  supplies  or  the  rendering  costs  of  any  service,  for  the  execution  of  a contract; 

“Formal  written  price  quotations”  means  quotations  referred  to  in  paragraph  12  (1)  (c)  of 
this  policy; 

“Functionality”  means  the  measurement  according  to  predetermined  norms,  as  set  out  in 
the  bid  specification,  of  a service  or  commodity  that  is  designed  to  be  practical  and  useful, 
working  or  operating,  taking  into  account,  among  other  factors,  the  quality,  reliability,  viability 
and  durability  of  a service  and  the  technical  capacity  and  ability  of  a bidder; 

“Fronting”  means  a deliberate  circumvention  or  attempted  circumvention  of  any  legislation 
intended  to  address  imbalances  of  the  past  relating  to  Supply  Chain  processes; 

“HDI”  means  Historical  Disadvantage  Individual; 

“Head  of  Department”  means  a senior  manager  as  defined  in  the  Municipal  Finance 
Management  Act  and  who  is  responsible  for  a vote  as  assigned  by  the  accounting  officer; 

"Imported  content"  means  that  portion  of  the  bid  or  tender  price  represented  by  the  cost  of 
components,  parts  or  materials  which  have  been  or  are  still  to  be  imported  (whether  by  the 
supplier  or  its  sub-contractors)  and  which  costs  are  inclusive  of  the  costs  abroad,  plus  freight 
and  other  direct  importation  costs,  such  as  landing  costs,  dock  dues,  import  duty,  sales  duty 
or  other  similar  tax  or  duty  at  the  South  African  port  of  entry; 

“In  the  service  of  the  state”  means  to  be  - 

(a)  A member  of  - 

(i)  any  municipal  council; 

(ii)  any  provincial  legislature;  or 

(iii)  the  National  Assembly  or  the  National  Council  of  Provinces; 

(b)  A member  of  the  board  of  directors  of  any  municipal  entity; 

(c)  An  official  of  any  municipality  or  municipal  entity; 

(d)  An  employee  of  any  national  or  provincial  department,  national  or  provincial  public 
entity  or  constitutional  institution  within  the  meaning  of  the  Act  and  the  Public  Finance 
Management  Act,  1999  (Act  No.  1 of  1999); 

(e)  An  executive  member  of  the  accounting  authority  of  any  national  or  provincial  public 
entity;  or 

(f)  An  employee  of  Parliament  or  a provincial  legislature; 

“Line  manager”  means  a manager  reporting  directly  to  a senior  manager  and  who  is 
responsible  for  a cost  centre  as  assigned  by  the  relevant  senior  manager; 

"Local  content"  means  that  portion  of  the  bid  or  tender  price  which  is  not  included  in  the 
imported  content,  provided  that  local  manufacture  does  take  place; 

“Long  term  contract”  means  a contract  with  a duration  period  exceeding  one  year; 

“List  of  accredited  prospective  providers”  means  the  list  of  accredited  prospective 
providers  which  the  municipality  must  keep  in  terms  of  paragraph  15  of  this  policy; 
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"Mayor"  means  the  councillor  elected  by  the  council  as  Mayor  in  terms  of  section  48  of  the 
Local  Government:  Municipal  Structures  Act  No.  117  of  1998  read  with  section  58  of  the 
Municipal  Finance  Management  Act; 

“Military  Veteran”  has  the  meaning  assigned  to  it  in  section  1 of  the  Military  Veterans  Act, 
2011  (Act  No.  18  of  2011); 

“Municipal  Asset  Transfer  Regulation”  means  Government  Notice  Nr  878  dated  22 
August  2008  entitled  Local  Government  : Municipal  Finance  Management  Act,  2003 
Municipal  Asset  Transfer  Regulations; 

“Municipality”  means  the  Ndiambe  Municipality,  a local  municipality  established  by  way  of  a 
notice  in  the  Provincial  Gazette  issued  in  terms  of  section  12  of  the  Local  Government: 
Municipal  Structures  Act  No.  117  of  1998  and  includes  any  employee  entitled  to  or  duly 
authorized  to  perform  any  function  or  duty  in  terms  of  this  policy  and/or  is  responsible  for  the 
implementation  of  this  policy  or  any  part  thereof; 

“Municipal  Systems  Act”  means  the  Local  Government:  Municipal  Systems  Act  No.  32  of 
2000  and  includes  the  regulations  under  this  Act; 

“National  Treasury"  has  the  meaning  assigned  to  it  in  section  1 of  the  Public  Finance 
Management  Act,  1999  (Act  No.  1 of  1999); 

"Non-firm  prices”  means  all  prices  other  than  "firm"  prices; 

“Other  applicable  legislation”  means  any  other  legislation  applicable  to  municipal  supply 
chain  management,  including  but  not  limited  to  - 

(a)  the  Preferential  Procurement  Policy  Framework  Act  No.  5 of  2000; 

(b)  the  Broad-Based  Black  Economic  Empowerment  Act  No.  53  of  2003; 

(c)  the  Construction  Industry  Development  Board  Act  No.  38  of  2000; 

(d)  the  Local  Government:  Municipal  Systems  Act  No.  32  of  2000  (Municipal  Systems 
Act); 

(e)  the  Promotion  of  Administrative  Justice  Act  No.  3 of  2000; 

(f)  the  Promotion  of  Access  to  Information  Act  No.  2 of  2000; 

(g)  the  Protected  Disclosures  Act  No.  26  of  2000; 

(h)  the  Competition  Act  No.  89  of  1998; 

(i)  the  Prevention  and  Combating  of  Corrupt  Activities  Act  No.  12  of  2004; 


“People  with  Disabilities”  has  the  meaning  assigned  to  it  in  section  1 of  the  Employment 
Equity  Act,  1998  (Act  No.  55  of  1998); 

"Person"  includes  an  enterprise,  partnership,  trust,  association,  consortium,  joint  venture  or 
a juristic  person; 

“Petty  cash”  means  a relatively  small  amount  of  cash  kept  at  hand  for  making  immediate 
payment  for  miscellaneous  small  expenses  incurred  the  municipality; 

“Preferential  Procurement  Regulations”  means  the  Preferential  Procurement  Regulations, 
2017  contained  in  Government  Notice  R 32  of  20  January  2017  promulgated  in  Government 
Gazette  No.  40553  on  this  date; 
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“PPPFA”  means  the  Preferential  Procurement  Policy  Framework  Act,  2000  (Act  No.  5 of 
2000); 

“Price”  includes  all  applicable  taxes  less  all  unconditional  discounts; 

“Procurement”  means  the  processes  leading  to  the  negotiation  and  conclusion  of  contracts 
whether  in  writing  or  verbally  for  the  acquisition  of  goods,  services  or  construction  works  or 
any  combination  thereof  means  of  purchase,  sale,  lease  or  donation  and  includes  the 
preparation  of  all  associated  bid  and  contractual  documentation  and  “procured”  or 
“procuring”  has  a similar  meaning; 

“Proof  of  B-BBEE  status  level  of  contributor”  means- 

(a)  the  B-BBEE  status  level  certificate  issued  by  an  authorised  body  or  person; 

(b)  a sworn  affidavit  as  prescribed  by  the  B-BBEE  Codes  of  Good  Practice;  or 

(c)  any  other  requirement  prescribed  in  terms  of  the  Broad-Based  Black  Economic 
Empowerment  Act; 

“QSE”  means  a qualifying  small  business  enterprise  in  terms  of  a code  of  good  practice  on 
black  economic  empowerment  issued  in  terms  of  section  9(1)  of  the  Broad-Based  Black 
Economic  Empowerment  Act; 

“Quotation”  means  a stated  price  that  a supplier  expects  to  receive  for  the  provision  of  specified 
services,  goods  or  works; 

“Rand  value”  means  the  total  estimated  value  of  a contract  in  South  African  currency 
calculated  at  the  time  of  bid  invitations,  and  includes  all  applicable  taxes  and  excise  duties; 

“Responsive  bid”  means  a bid  that  complies  in  all  material  aspects  with  the  requirements 
set  out  in  or  contained  in  an  invitation  to  bid  including  the  applicable  specification; 

“Rural  Area”  means- 

(a)  a sparsely  populated  area  in  which  people  farm  or  depend  on  natural  resources,  including 
villages  and  small  towns  that  are  dispersed  through  the  area;  or 

(b)  an  area  including  a large  settlement  which  depends  on  migratory  labour  and  remittances 
and  government  social  grants  for  survival,  and  may  have  a traditional  land  tenure  system; 

“Senior  Manager”  means  Section  57  employees; 

"Small  enterprise”  means  a separate  and  distinct  business  entity,  together  with  its  branches 
or  subsidiaries,  if  any,  including  cooperative  enterprises,  managed  by  one  owner  or  more 
predominantly  carried  on  in  any  sector  or  sub-sector  of  the  economy  which  is  contained  in 
Annexure  B to  this  policy  and  classified  as  a micro-,  a very  small  or,  a small  enterprise  by 
satisfying  the  criteria  mentioned  in  columns  3,  4 and  5 of  the  said  schedule; 

"Stipulated  minimum  threshold"  means  that  portion  of  local  production  and  content  as 
determined  by  the  Department  of  Trade  and  Industry  from  time  to  time; 

"Sub-contract”  means  the  primary  contractor’s  assigning,  leasing,  making  out  work  to,  or 
employing,  another  person  to  support  such  primary  contractor  in  the  execution  of  part  of  a 
project  in  terms  of  a contract; 

“SANAS”  means  the  South  African  National  Accreditation  System; 

"Total  revenue”  bears  the  same  meaning  assigned  to  this  expression  in  the  Codes  of  Good 
Practice; 
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“Township”  means  an  urban  living  area  that  any  time  from  the  late  19th  century  until  27 
April  1994,  was  reserved  for  black  people,  including  areas  developed  for  historically 
disadvantaged  individuals  post  27  April  1994; 

"Trust"  means  the  arrangement  through  which  the  property  of  one  person  is  made  over  or 
bequeathed  to  a trustee  to  administer  such  property  for  the  benefit  of  another  person; 

“Trustee"  means  any  person,  including  the  founder  of  a trust,  to  whom  property  is 
bequeathed  in  order  for  such  property  to  be  administered  for  the  benefit  of  another  person; 

“Treasury”  has  the  meaning  assigned  to  it  in  section  1 of  the  Public  Finance  Management 
Act,  1999  (Act  No.  1 of  1999); 

“Treasury  guidelines”  means  any  guidelines  on  supply  chain  management  issued  by  the 
Minister  of  Finance  in  terms  of  section  168  of  the  Municipal  Finance  Management  Act; 

“The  Regulations”  means  the  Local  Government:  Municipal  Finance  Management  Act, 
2003:  Municipal  Supply  Chain  Management  Regulations  published  by  Government  Notice 
868  of  2005; 

“Verbal  Quotations”  means  a verbal  process  of  inviting  quotations  from  an  identified  limited 
number  of  potential  suppliers  for  the  supply  goods,  services  and/or  works; 

"Verification  Certificate"  means  a B-BBEE  certificate  issued  in  compliance  with  the  B- 
BBEE  Codes  of  Good  Practice  and  all  Sector  Codes  issued  in  terms  of  Section  9(1)  of  the 
Broad-Based  Black  Economic  Empowerment  Act; 

“Written  quotations”  means  quotations  referred  to  in  paragraph  1 2(1  )(c)  of  this  policy;  and 

“Youth”  has  the  meaning  assigned  to  it  in  section  1 of  the  National  Youth  Development 
Agency  Act,  2008  (Act  No.  54  of  2008). 


2.  Supply  chain  management  policy 

(1)  Policy  Statement 

(a)  Introduction 

(i)  Section  1 1 1 of  the  MFMA  requires  each  municipality  and  municipal  entity  to 
adopt  and  implement  a supply  chain  management  policy,  which  gives  effect  to 
the  requirements  of  the  Act. 

(ii)  In  addition,  the  PPPFA  requires  an  Organ  of  State  to  determine  its 
Preferential  Procurement  Policy  and  to  implement  it  within  the  framework 
prescribed.  This  requirement  is  given  effect  to  in  the  Preferential  Procurement 
section  of  this  Policy. 

(b)  Desired  Outcomes 

The  desired  outcome  of  this  Policy  is  to  provide  a mechanism  to  ensure  sound, 
sustainable  and  accountable  supply  chain  management  within  Ndlambe  Municipality, 
whilst  promoting  black  economic  empowerment,  which  includes  general  principles  for 
achieving  the  following  socio-economic  objectives: 
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(i)  to  stimulate  and  promote  local  economic  development  in  a targeted  and  focused 
manner; 

(ii)  to  promote  resource  efficiency  and  reduce  the  negative  environmental  impact  of 
daily  operations  of  the  City; 

(iii)  to  facilitate  creation  of  employment  and  business  opportunities  for  the  people  of 
Ndlambe  with  particular  reference  to  B-BBEE; 

(iv)  to  promote  the  competitiveness  of  local  businesses; 

(v)  to  increase  the  small  business  sector  access,  in  general,  to  procurement  business 
opportunities  created  by  Council; 

(vi)  to  implement  e-Procurement  as  an  alternative  to  a manual  process,  to  enhance 
efficiency  and  service  delivery. 

This  Policy  will  also  strive  to  ensure  that  the  objectives  for  uniformity  in  supply  chain 
management  systems  between  organs  of  state,  in  all  spheres,  not  undermined  and  that 
consistency  with  national  economic  policy  on  the  promotion  of  investments  and  doing 
business  with  the  public  sector  is  maintained. 

(2)  AH  officials  and  other  role  players  in  the  supply  chain  management  system  of  the 
municipality  must  implement  this  policy  in  a way  that  - 

(a)  gives  effect  to  Section  217  of  the  Constitution  and  Part  1 of  Chapter  1 1 and 
other  applicable  provisions  of  the  Act; 

(b)  is  fair,  equitable,  transparent,  competitive  and  cost  effective; 

(c)  complies  with  the  Regulations  and  any  minimum  norms  and  standards  that 
may  be  prescribed  in  terms  of  section  168  of  the  Act; 

(d)  is  consistent  with  other  applicable  legislation; 

(e)  does  not  undermine  the  objective  for  uniformity  in  supply  chain  management 
systems  between  organs  of  state  in  all  spheres;  and 

(f)  is  consistent  with  national  economic  policy  concerning  the  promotion  of 
investments  and  the  conduct  of  business  with  the  public  sector. 

(3)  This  policy  applies  when  the  municipality  - 

(a)  procures  goods  or  services  or  undertakes  construction  works  through  a 
procurement  process; 

(b)  disposes  of  goods  no  longer  needed; 

(c)  selects  contractors  to  provide  assistance  with  the  provision  of  municipal 
services  otherwise  than  in  circumstances  where  Chapter  8 of  the  Municipal 
Systems  Act  applies;  or 

(d)  selects  external  mechanisms  referred  to  in  section  80  (1)  (b)  of  the  Municipal 
Systems  Act  for  the  provision  of  municipal  services  in  circumstances 
contemplated  in  section  83  of  that  Act. 

(4)  This  Policy,  except  where  specifically  provided  otherwise,  does  not  apply  if 
municipality  or  municipal  entity  contracts  with  another  organ  of  state  for- 

(a)  the  provision  of  goods  or  services  to  the  municipality  or  municipal  entity: 

(b)  the  provision  of  a municipal  service  or  assistance  in  the  provision  of  municipal 
service;  or 

(c)  the  procurement  of  goods  and  services  under  a contract  secured  by  that  other 
organ  of  state,  provided  that  the  relevant  supplier  has  agreed  to  such 
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procurement. 

(5)  Notwithstanding  anything  to  the  contrary  in  this  policy,  the  municipality  shall  not 
award  a contract  to  a contractor  in  respect  of  the  undertaking,  carrying  out  or 
completion  of  any  construction  works  or  a portion  thereof  in  terms  of  a competitive 
bidding  process  provided  for  in  this  policy  unless  such  contractor  is  registered  with 
the  Construction  Industry  Development  Board  established  by  section  2 of  the 
Construction  Industry  Development  Board  Act  No.  32  of  2000  and  holds  a valid 
registration  certificate  issued  by  such  Board  or  is  exempted  from  such  registration 
either  in  terms  of  this  Act  or  the  “CIDB  Regulations”. 

(6)  Ndlambe  Municipality  must  use  the  CSD  supplier  number  starting  with  (MAAA)  which 
is  auto  generated  by  the  Central  Database  System  after  successful  registration  and 
validation  of  the  prospective  provider  as  a mandatory  requirement  as  part  of  listing 
criteria  for  accrediting  prospective  providers  in  line  with  Section  14(1)(b)  of  the 
Municipal  Supply  Chain  Management  Regulations. 

3.  Amendment  of  the  supply  chain  management  policy 

(1)  The  accounting  officer  must  at  least  annually  review  the  implementation  of  this  policy 
and,  when  necessary,  submit  proposals  for  the  amendment  thereof  to  the  council 
through  the  Mayor  acting  in  conjunction  with  the  mayoral  committee. 

(2)  If  the  accounting  officer  submits  proposed  amendments  to  this  policy  to  the  council, 
he  must  ensure  that  same  comply  with  the  Regulations  and  Treasury  guideline 
standards  determining  standards  for  municipal  supply  chain  management  policies. 

(3)  The  accounting  officer  must  report  any  deviation  from  the  Regulations  and  Treasury 
guideline  standards  determining  standards  for  municipal  supply  chain  management 
policies  to  the  National  and  Provincial  Treasuries. 

(4)  When  amending  this  policy,  the  need  for  uniformity  in  supply  chain  practices, 
procedures  and  forms  between  all  spheres  of  organs  of  state  particularly  to  promote 
accessibility  of  supply  chain  management  systems  for  small  businesses,  must  be 
taken  into  account. 

4.  Delegation  of  supply  chain  management  powers  and  duties 

(1)  The  council  hereby  delegates  all  powers  and  duties  to  the  accounting  officer  which 
are  necessary  to  enable  him  - 

(a)  to  discharge  the  supply  chain  management  responsibilities  conferred  on 
accounting  officers  in  terms  of- 

(i)  chapters  8 or  1 0 of  the  Act;  and 

(ii)  this  policy;  and 

(b)  to  maximize  administrative  and  operational  efficiency  in  the  implementation  of 
this  policy;  and 

(c)  to  enforce  reasonable  cost-effective  measures  for  the  prevention  of  fraud, 
corruption,  favouritism  and  unfair  and  irregular  practices  in  the  implementation 
of  this  policy;  and 

(d)  to  comply  with  his  responsibilities  in  terms  of  section  1 15  and  other  applicable 
provisions  of  the  Act. 
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(2)  Sections  79  and  106  of  the  Act  apply  to  the  sub-delegation  of  powers  and  duties 
delegated  to  an  accounting  officer  in  terms  of  subparagraph  (1 ). 

(3)  The  accounting  officer  may  not  sub-delegate  any  supply  chain  management  powers 
or  duties  to  a person  who  is  not  an  official  of  the  municipality  or  to  a committee  which 
is  not  exclusively  composed  of  officials  of  the  municipality. 

(4)  This  paragraph  may  not  be  read  as  permitting  an  official  to  whom  the  power  to  make 
final  awards  has  been  delegated,  to  make  a final  award  in  a competitive  bidding 
process  otherwise  than  through  the  committee  system  provided  for  in  paragraph  27  of 
this  policy. 

5.  Sub-delegations 

(1)  The  accounting  officer  may,  in  terms  of  section  79  of  the  Act,  sub-delegate  any 
supply  chain  management  powers  and  duties,  including  those  vested  in  him  in  terms 
of  legislation  or  delegated  to  him  in  terms  of  this  policy  or  by  resolution  of  the  council, 
but  any  such  sub-delegation  must  be  consistent  with  subparagraph  (2)  and  paragraph 
4 of  this  policy. 

(2)  The  power  to  make  a final  award  - 

(a)  above  RIO  million  (VAT  included)  may  not  be  sub-delegated  by  the 
accounting  officer; 

(b)  above  R2  million  (VAT  included),  but  not  exceeding  RIO  million  (VAT 
included),  may  be  sub-delegated  by  the  accounting  officer  but  only  to  - 

(i)  the  chief  financial  officer; 

(ii)  a senior  manager ; or 

(iii)  a bid  adjudication  committee  of  which  the  chief  financial  officer  or  a 
senior  manager  is  a member; 

(c)  not  exceeding  R2  million  (VAT  included)  may  be  sub-delegated  by  the 
accounting  officer  but  only  to  - 

(i)  the  chief  financial  officer; 

(ii)  a senior  manager; 

(iii)  a manager  directly  accountable  to  the  chief  financial  officer  or  a senior 
manager;  or 

(iv)  a bid  adjudication  committee. 

(3)  An  official  or  bid  adjudication  committee  to  whom  or  which  the  power  to  make  final 
awards  has  been  sub-delegated  in  accordance  with  subparagraph  (2)  must,  within 
five  days  of  the  end  of  each  month,  submit  to  the  official  referred  to  in  subparagraph 

(4)  a written  report  containing  particulars  of  each  final  award  made  by  such  official  or 
committee  during  that  month,  including  - 

(i)  the  amount  of  the  award; 

(ii)  the  name  of  the  person  to  whom  the  award  was  made;  and 

(iii)  the  reason  why  the  award  was  made  to  that  person. 
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(iv)  the  contract  numbers  and  descriptions  of  goods,  services  or 
infrastructure  project. 

(4)  A written  report  referred  to  in  subparagraph  (3)  must  be  submitted- 

(a)  to  the  accounting  officer,  in  the  case  of  an  award  by  - 

(i)  the  chief  financial  officer; 

(ii)  a senior  manager;  or 

(iii)  a bid  adjudication  committee  of  which  the  chief  financial  officer  or  a 
senior  manager  was  a member; 

(b)  to  the  chief  financial  officer  or  the  senior  manager  responsible  for  the  relevant 
bid,  in  the  case  of  an  award  by  - 

(i)  a manager  referred  to  in  subparagraph  (2)(c)(iii);  or 

(ii)  a bid  adjudication  committee  of  which  the  chief  financial  officer  or  a 
senior  manager  was  not  a member. 

(5)  Subparagraphs  (3)  and  (4)  do  not  apply  to  procurements  out  of  petty  cash. 

(6)  This  paragraph  may  not  be  interpreted  as  permitting  an  official  to  whom  the  power  to 
make  final  awards  has  been  sub-delegated,  to  make  a final  award  in  a competitive 
bidding  process  otherwise  than  through  the  committee  system  provided  for  in 
paragraph  27  of  this  policy. 

(7)  No  supply  chain  management  decision-making  powers  may  be  delegated  to  an 
advisor  or  consultant. 

6.  Oversight  role  of  the  council 

(1)  No  councillor  may  be  a member  of  a bid  committee  or  any  other  committee  evaluating 
or  approving  quotations  or  bids  nor  attend  any  meeting  of  such  committees  as  an 
observer. 

(2)  The  council  must  maintain  oversight  over  the  implementation  of  this  policy  to  ensure 
that  the  accounting  officer  implements  all  supply  chain  management  activities  in 
accordance  therewith. 

(3)  For  the  purposes  of  such  oversight,  the  accounting  officer  must  - 

(a)  within  30  days  of  the  end  of  each  financial  year,  submit  a report  on  the 
implementation  of  this  policy  to  the  council  through  its  mayor; 

(b)  whenever  there  are  serious  and  material  problems  in  the  implementation  of 
this  policy,  immediately  submit  a report  thereon  to  the  council  through  its 
mayor. 

(4)  The  accounting  officer  must,  within  10  days  of  the  end  of  each  quarter,  submit  a 
report  on  the  implementation  of  this  policy  to  the  mayor. 

(5)  The  aforesaid  reports  must  be  made  public  in  accordance  with  section  21 A of  the 
Municipal  Systems  Act. 
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7.  Supply  chain  management  unit 

(1 ) A supply  chain  management  unit  is  hereby  established  to  assist  in  implementing  this 
policy. 

(2)  The  supply  chain  management  unit  shall  operate  under  the  direct  supervision  of  the 
chief  financial  officer. 

8.  Training  of  supply  chain  management  officials 

The  training  of  officials  involved  in  implementing  this  policy  should  be  in  accordance  with  any 
Treasury  guidelines  on  supply  chain  management  training  and  applicable  prescribed 
competency  level  requirements. 

9.  Format  of  supply  chain  management  system 

This  policy  provides  systems  for  - 

(1 ) Demand  management; 

(2)  Acquisition  management; 

(3)  Logistics  management; 

(4)  Disposal  management; 

(5)  Risk  management;  and 

(6)  Performance  management. 


10.  System  of  demand  management 

(1)  The  accounting  officer  must  establish  and  implement  an  appropriate  demand 
management  system  in  order  to  ensure  that  the  resources  required  by  the 
municipality  supports  its  operational  commitments  and  its  strategic  goals  as  outlined 
in  the  municipality’s  Integrated  Development  Plan. 

(2)  The  demand  management  system  must  - 

(a)  include  timely  planning  and  management  processes  to  ensure  that  all  goods, 
services  and  works  required  by  the  municipality  are  quantified,  budgeted  for 
and  timely  and  effectively  delivered  at  the  right  locations  and  at  the  critical 
delivery  dates  and  are  of  the  appropriate  quality  and  quantity  procured  at  a 
fair  cost; 

(b)  take  into  account  any  benefits  of  economies  of  scale  that  may  be  derived  in 
the  case  of  procurements  of  a repetitive  nature; 

(c)  provide  for  the  compilation  of  the  required  specifications  to  ensure  that 
municipal  needs  are  met; 

(d)  allow  for  the  undertaking  of  appropriate  industry  analysis  and  research  to 
ensure  that  innovations  and  technological  benefits  are  maximized. 

(3)  The  accounting  officer  must,  prior  to  issuing  an  invitation  to  bid- 
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(a)  properly  plan  for,  and,  as  far  as  possible,  accurately  estimate  the  costs  for  the 
provision  of  goods,  services  and/or  works  for  which  an  invitation  to  bid  is  to  be 
issued; 

(b)  determine  the  appropriate  preference  point  system  to  be  utilized  in  the 
evaluation  and  adjudication  of  bids  to  be  received  in  response  to  the 
contemplated  invitation  to  bid;  and 

(c)  determine  whether  the  goods,  services  and/or  works  for  which  an  invitation  to 
bid  is  to  be  issued  has  been  designated  for  local  production  and  content  in 
terms  of  section  9 of  the  Preferential  Procurement  Regulations  and  paragraph 
29(5)  of  this  policy. 

(4)  The  accounting  officer  must  indicate  in  an  invitation  to  submit  a bid  and  in  the 
applicable  bid  specification  or  terms  of  reference- 

(a)  that  such  bid  will  be  evaluated  on  functionality  and,  in  such  event,  the 
following  shall  be  clearly  stated: 

(i)  the  evaluation  criteria  for  measuring  functionality  which  criteria  must  be 
objective; 

(ii)  the  weight  of  each  criterion  which  should  not  be  generic  but  be 
determined  separately  for  each  bid  on  a case  by  case  basis; 

(iii)  the  applicable  values  that  will  be  utilized  when  scoring  each  criterion 
which  values  must  be  objective; 

(iv)  the  minimum  qualifying  score  for  functionality  in  order  to  enable  the  bid 
concerned  to  be  further  evaluated  in  terms  of  this  policy  provided  that 
the  aforesaid  qualifying  score: 

(a)  should  not  be  generic  but  be  determined  separately  for  each 
bid  on  a case  by  case  basis;  and 

(b)  should  not  be  prescribed  so  low  that  it  may  jeopardize  the 
quality  of  the  service  or  works  required  nor  be  so  high  that  it 
may  be  restrictive  to  the  extent  that  it  jeopardizes  the  fairness 
of  the  supply  chain  management  system; 

(b)  the  fact  that  no  bid  will  be  regarded  as  an  acceptable  bid  if  the  bidder  or  the 
goods,  services  and/or  works  to  be  procured,  as  the  case  may  be,  fails  to 
achieve  the  minimum  qualifying  score  for  functionality  as  indicated  in  the 
invitation  to  bid  and  the  relevant  bid  specification  or  terms  of  reference;  and 

(c)  that  bids  that  have  achieved  the  minimum  qualification  score  for  functionality 
will  be  evaluated  further  in  terms  of  the  preference  point  systems  referred  to  in 
paragraphs  29.5  and  29.6  of  this  policy. 

(5)  Any  system  designed  in  terms  of  this  paragraph  shall  take  cognizance  of  the 
provisions  of  this  policy. 

1 1 . System  of  acquisition  management 

The  accounting  officer  must  implement  an  efficient  system  of  acquisition  management  in 
order  to  ensure  - 
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(1)  that  goods,  services  and  works  are  procured  by  the  municipality  in  accordance 
with  authorized  processes  only; 

(2)  that  expenditure  on  goods,  services  and  works  is  incurred  in  terms  of  an 
approved  budget  in  terms  of  section  1 5 of  the  Act; 

(3)  that  the  threshold  values  for  the  different  procurement  processes  are  complied 
with; 

(4)  that  bid  documentation,  evaluation  and  adjudication  criteria  and  the  general 
conditions  of  a contract,  are  in  accordance  with  any  applicable  legislation;  and 

(5)  that  any  Treasury  guidelines  on  acquisition  management  are  properly  taken 
into  account. 

12.  Range  of  procurement  processes 

(1 )  Goods  and  services  may  only  be  procured  by  way  of  - 

(a)  at  least  one  written  quotation  for  procurements  of  a up  to  R2.000  (VAT 
included); 

(b)  formal  written  quotations  for  procurements  of  a transaction  value  over  R2,000 
up  to  R30.000  (VAT  included); 

(c)  formal  written  price  quotations  for  procurements  of  a transaction  value  over 
R30,000  up  to  R200.000  provided  that,  in  addition  to  any  other  relevant 
requirements  contained  in  this  policy,  procurement  invitations  shall  be 
advertised  for  at  least  seven  days  on  the  website  and  an  official  notice  board 
of  the  municipality; 

(d)  a competitive  bidding  process  for  - 

(i)  procurements  above  a transaction  value  of  R200  000  (VAT  included); 
and 

(ii)  the  procurement  of  long  term  contracts. 

(2)  The  accounting  officer  may,  in  writing: 

(a)  lower  but  not  increase,  the  different  threshold  values  specified  in 
subparagraph  (1)  above;  or 

(b)  direct  that  written  or  verbal  quotations  be  obtained  for  any  specific 
procurement  of  a transaction  value  lower  than  R2000; 

(c)  direct  that  formal  written  price  quotations  be  obtained  for  any  specific 
procurement  of  a transaction  value  lower  than  RIO  000;  or 

(d)  direct  that  a competitive  bidding  process  be  followed  for  any  specific 
procurement  of  a transaction  value  lower  than  R200  000. 

(3)  Procurement  invitations  may  not  deliberately  be  split  into  parts  or  items  of  a lesser 

value  than  the  threshold  amounts  referred  to  in  subparagraph  (1)  merely  to  avoid 

compliance  with  the  requirements  of  this  policy  or  any  applicable  legislation.  When 

determining  transaction  values,  a requirement  for  goods,  services  or  works  consisting 
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of  different  parts  or  items  must,  as  far  as  possible,  be  treated  and  dealt  with  as  a 
single  transaction. 


13.  Special  categories  of  bidders  and  suppliers 

In  order  to  promote  B-BBEE  and  comply  with  applicable  legislation  including  the  Codes  of 
Good  Practice,  this  policy  recognizes  the  following  special  categories  of  bidders  and 
suppliers: 

13.1  Exempted  Micro-Enterprise 

(a)  An  exempted  Micro-Enterprise  (EME)  is  an  entity  with  an  annual  turnover  of 
R5  million  or  less  provided  that  this  amount  may  be  reduced  in  accordance 
with  sector  charter  thresholds  for  specific  sectors  or  industries. 

(b)  The  current  thresholds  for  the  Tourism  and  Construction  Sector  charters  are 
R2.5  million  and  R1.5  million  respectively. 

(c)  Exempted  Micro-Enterprises  are  deemed  to  possess  a B-BBEE  Status  of 
"Level  Four  Contributor",  having  a B-BBEE  procurement  recognition  of  100%, 
provided  that: 

(i)  an  EME  that  has  at  least  75%  black  beneficiaries  qualifies  for  elevation  to 
"Level  One  Contributor",  having  a B-BBEE  recognition  level  of  135%;  and 

(ii)  an  EME  that  has  at  least  51%  black  beneficiaries  qualifies  for  elevation  to 
"Level  Two  Contributor",  having  a B-BBEE  recognition  level  of  125%. 

(d)  An  EME  is  only  required  to  obtain  a sworn  affidavit  annually  confirming 
information  set  out  in  subparagraph  29.8. 

13.2  Qualifying  Small  Enterprise 

(a)  Any  enterprise  with  an  annual  Total  Revenue  of  between  RIO  million  and  R50 
million  qualifies  as  a Qualifying  Small  Enterprise  provided  that  this  amount 
may  be  amended  in  accordance  with  sector  charter  thresholds  for  specific 
sectors  or  industries; 

(b)  Enterprises  claiming  qualifying  small  enterprise  (QSE)  status  must  include  in 
any  bid  submitted  to  the  municipality,  an  original  and  valid  B-BBEE  status 
level  certificate  or  a certified  copy  thereof,  substantiating  their  B-BBEE  rating. 
This  certificate  must  be  issued  by  a verification  agency  accredited  by  SANAS 
or  a Registered  Auditor  approved  by  the  Independent  Regulatory  Board  of 
Auditors. 

13.3  Start-up  enterprises 

(a)  Start-up  enterprises  must  be  measured  as  Exempted  Micro-Enterprises  for  the 
first  year  following  their  formation  or  incorporation.  This  provision  applies 
regardless  of  the  expected  total  revenue  of  the  start-up  enterprise. 

(b)  Start-up  Enterprises  are  deemed  to  have  a “B-BBEE  Status  of  Level  Four 
Contributor". 

(c)  In  order  to  qualify  as  a Start-up  Enterprise,  the  enterprise  must  provide  an 
independent  confirmation  of  its  status. 
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(d)  Notwithstanding  subparagraphs  (a)  and  (b),  Start-up  Enterprises  must  submit 
a QSE  Scorecard  when  tendering  for  any  contract  or  seeking  any  other 
business  with  a value  higher  than  RIO  million  but  less  than  R50  million.  For 
contracts  above  R50  million,  they  should  submit  the  generic  scorecard.  The 
preparation  of  such  scorecards  must  use  annualised  data. 

(e)  The  accounting  officer  shall  reserve  the  right  to  require  a Start-up  Enterprise 
referred  to  in  subparagraph  (d)  to  submit  a verification  certificate  issued  by 
either  a verification  agency  approved  by  SANAS  or  a Registered  Auditor 
approved  by  the  Independent  Regulatory  Board  of  Auditors. 

14.  General  preconditions  for  consideration  of  written  quotations 
or  bids 

A written  quotation  or  bid  may  not  be  considered  unless  the  bidder  who  submitted  the 
quotation  or  bid  concerned  - 

(1 ) has  furnished  his  - 

(a)  full  name  or  names  including  trading  name; 

(b)  identification  number  or  company  or  other  registration  number; 

(c)  tax  reference  number  and  VAT  registration  number,  if  any; 

(2)  where  an  envisaged  award  is  greater  than  R15000,  the  bidder  has  provided 
the  municipality  with  either; 

(a)  an  original  valid  tax  clearance  certificate  from  the  South  African  Revenue 
Services  stating  that  his  tax  matters  are  in  order; 

(b)  a SARS  tax  reference  number  and  PIN  or  TCC  number  (and  has  therefore 
authorised  the  municipality  to  obtain  a tax  clearance  that  the  provider’s  tax 
matters  are  in  order);  or 

(c)  sufficient  information  so  as  to  enable  the  municipality  to  confirm  such 
bidder’s  tax  status  on  the  Central  Supplier  Database  (CSD). 

(3)  has,  where  applicable,  provided  the  municipality  with  either; 

(a)  a copy  of  a registration  certificate  from  the  Construction  Industry 
Development  Board  to  the  effect  that  he  holds  a valid  registration  certificate 
issued  by  the  Board;  or 

(b)  sufficient  information  so  as  to  enable  the  municipality  to  confirm  such 
bidder's  registration  on  the  CIDB  (Construction  Industry  Development  Board) 
website. 

(4)  where  an  envisaged  award  is  greater  than  R30000,  the  bidder  has  provided 
the  municipality  with  a “Certificate  of  Independent  Bid  Determination”  on  Form 
MBD  9 or  a similar  form; 

(5)  Where  an  envisaged  award  is  greater  than  R15000,  the  bidder  has  provided 
either; 

(a)  a certificate  issued  by  the  municipality  or  any  other  municipality  to  which 
he  may  be  indebted  to  the  effect  that  he  and,  in  the  event  of  the  bidder  being 
a company,  also  any  of  its  directors,  is  not  indebted  to  the  municipality  or  to 
any  other  municipality  or  municipal  entity  for  rates,  taxes  and/or  municipal 
service  charges  which  are  in  arrear  for  a period  of  more  than  three  months 
and  that  no  dispute  exists  between  such  bidder  and  municipality  or  municipal 
entity  concerned  in  respect  of  any  such  arrear  amounts;  or 
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(b)  a duly  completed  and  signed  Certificate  for  Municipal  Services  which 
contains  the  following  information: 

(i)  Tender/quotation  reference  or  description; 

(ii)  Name  of  bidder; 

(iii)  Names,  physical  addresses  and  municipal  account  numbers  of  all  bidders 
and,  where  applicable,  directors  of  bidders;  and 

(iv)  a declaration  to  the  effect  that  the  bidder  and,  where  applicable,  directors) 
of  the  bidder  have  no  undisputed  commitments  for  municipal  services  towards 
a municipality  or  municipal  entity  in  respect  of  which  payment  is  overdue  for 
more  than  30  days;  or 

(6)  where  an  envisaged  award  is  greater  than  R30000,  the  bidder  has  submitted 
a Declaration  of  Interest  form,  MBD  4 or  similar  certifying  - 

(a)  that  he  is  not  in  the  service  of  the  state  or  has  been  in  the  service  of 
the  state  in  the  previous  twelve  months; 

(b)  that,  in  the  event  of  the  bidder  not  being  a natural  person,  none  of  its 
directors,  managers,  principal  shareholders  or  stakeholders  are  in  the 
service  of  the  state  nor  have  they  been  in  the  service  of  the  state  in  the 
previous  twelve  months; 

(c)  that  neither  his  spouse,  child  or  parent  nor  a director,  manager, 
shareholder  or  stakeholder  referred  to  in  subparagraph  (b)  is  in  the 
service  of  the  state  or  has  been  in  the  service  of  the  state  in  the 
previous  twelve  months; 

(d)  that  he  is  not  an  advisor  or  consultant  contracted  by  the  municipality  to 
advise  it  on  the  procurement  under  consideration; 

This  paragraph  must  be  read  in  conjunction  with  paragraph  22  of  this  policy. 

15.  Lists  of  accredited  prospective  providers 

( 1 ) The  accounting  officer  must  - 

(a)  keep  a list  of  accredited  prospective  providers  of  goods  and  services  that  must 
be  used  for  procurements  through  written  or  verbal  quotations  and  formal 
written  price  quotations;  and 

(b)  at  least  once  a year  through  newspapers  commonly  circulating  locally,  the 
municipal  website  and  any  other  appropriate  ways,  invite  prospective 
providers  of  goods  or  services  to  apply  for  evaluation  and  listing  as  accredited 
prospective  providers; 

(c)  specify  the  listing  criteria  for  accredited  prospective  providers;  and 

(d)  disallow  the  listing  of  any  prospective  provider  whose  name  appears  on  the 
National  Treasury’s  database  as  a person  prohibited  from  doing  business  with 
the  public  sector. 

(2)  The  aforesaid  list  must  be  updated  at  least  quarterly  to  include  any  additional 
prospective  providers  and  any  new  commodities  or  types  of  services.  Prospective 
providers  must  be  allowed  to  submit  applications  for  listing  at  any  time. 

(3)  The  aforesaid  list  must  also  be  compiled  per  commodity  and  per  type  of  service. 
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(4)  The  only  listing  criterion  for  accreditation  per  subparagraph  (1)(c)  is  that,  as  per 
paragraph  2(6),  prospective  providers  must  be  successfully  registered  on  the  CSD 
(Central  Supplier  Database). 

(5)  Prospective  service  providers  who  are  not  registered  on  the  CSD  (Central  Supplier 
Database,)  are  not  precluded  from  submitting  bids.  Contracts,  however,  may  not  be 
concluded  with  bidders  who  re  not  registered  and  verified  on  the  central  supplier 
database.  The  accounting  officer  may  give  any  bidder  seven  (7)  days  written  notice 
to  produce  proof  of  registration  on  the  central  supplier  database.  Failure  to  produce 
proof  of  such  registration  will  result  in  the  bid  being  made  non-responsive. 

■ 

16.  Petty  cash  purchases 

(1)  Petty  cash  purchases  up  to  R70  may  be  made  in  accordance  with  the  Imprest  Petty 
Cash  policy  of  the  municipality. 

(2)  The  accounting  officer  may  delegate  responsibility  for  the  management  of  petty  cash 
to  an  official  directly  or  indirectly  reporting  to  the  chief  financial  officer. 

(3)  No  item  that  is  an  approved  stores  item  may  be  purchased  by  means  of  a petty  cash 
transaction. 

(4)  No  fixed  asset  regardless  of  value  may  be  purchased  through  petty  cash. 

(5)  The  council  must,  from  time  to  time,  determine  the  maximum  amount  of  the 
permissible  petty  cash  expenditure  per  month; 

(6)  A monthly  reconciliation  report  must  be  provided  to  the  chief  financial  officer  within  5 
working  days  of  the  end  of  each  month  by  the  official  authorized  to  make  petty  cash 
purchases  and  such  report  shall  contain  particulars  of  each  final  award  made  by  such 
official  during  that  month,  including: 

(a)  the  total  amount  of  petty  cash  purchases  for  that  month;  and 

(b)  receipts  and  supporting  documents  for  each  purchase. 

17.  Written  or  verbal  price  quotations 

The  conditions  for  the  procurement  of  goods  or  services  through  written  or  verbal  quotations 

are  as  follows: 

(1)  Quotations  must  be  obtained  from  at  least  three  different  providers  preferably  from, 
but  not  limited  to,  providers  whose  names  appear  on  the  list  of  accredited  prospective 
providers  of  the  municipality,  provided  that  if  quotations  are  obtained  from  providers 
who  are  not  so  listed,  such  providers  must  meet  the  listing  criteria  determined  by  the 
accounting  officer  in  terms  of  paragraph  15(1)(c)  of  this  policy; 

(2)  To  the  extent  feasible,  providers  must  be  requested  to  submit  such  quotations  in 
writing; 

(3)  If  it  is  not  possible  to  obtain  at  least  three  quotations,  the  reasons  for  such  inability  as 
approved  by  the  accounting  officer  under  a deviation  must  be  recorded  on  the 
invitation  to  submit  quotations  and  reported  monthly  to  the  chief  financial  officer; 

(4)  The  designated  officer  must  record  the  names  of  the  potential  providers  requested  to 
provide  quotations  with  their  quoted  prices;  and 
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(5)  If  a quotation  was  submitted  verbally,  the  order  may  be  placed  only  against  written 
confirmation  of  the  price  and  conditions  of  supply  from  the  selected  provider  within 
the  period  stipulated  in  the  invitation  to  submit  quotations. 

18.  Formal  written  price  quotations 


The  conditions  for  the  procurement  of  goods  or  services  through  formal  written  price 
quotations,  are  as  follows: 

(1)  Quotations  must  be  obtained  in  writing  from  at  least  three  different  providers  whose 
names  appear  on  the  list  of  accredited  prospective  providers  of  the  municipality; 

(2)  In  the  event  of  it  not  being  possible  to  obtain  quotations  from  at  least  three  different 
providers  whose  names  appear  on  the  list  of  accredited  prospective  providers  of  the 
municipality,  quotations  may  be  obtained  from  providers  who  are  not  so  listed, 
provided  that  such  providers  meet  the  listing  criteria  determined  by  the  accounting 
officer  in  terms  of  paragraph  1 5(1  )(c)  of  this  policy  and,  provided  further,  that  the 
reasons  for  obtaining  such  quotations  from  the  providers  concerned  as  approved  by 
the  accounting  officer  under  a deviation  must  be  recorded  and  reported  monthly  to 
the  chief  financial  officer. 

19.  Procedures  for  procuring  goods  or  services  through  written 
or  verbal  quotations  and  formal  written  price  quotations 

The  procedure  for  the  procurement  of  goods  or  services  through  written  or  verbal  quotations 
or  formal  written  price  quotations  is  as  follows: 


( 1 ) When  using  the  list  of  accredited  prospective  providers,  the  accounting  officer  must 
promote  ongoing  competition  amongst  providers  by  inviting  providers  to  submit 
quotations  on  a rotation  basis; 

(2)  All  requirements  in  excess  of  R30  000  (VAT  included)  that  are  to  be  procured  by 
means  of  formal  written  price  quotations  must,  in  addition  to  the  requirements  of 
paragraph  17,  be  advertised  for  at  least  seven  days  on  the  website  of  and  on  the 
official  notice  board  of  the  municipality; 

(3)  Offers  received  must  be  evaluated  on  a comparative  basis  taking  into  account 
unconditional  discounts; 

(4)  Offers  below  R30  000  (all  taxes  included)  must  be  awarded  based  on  compliance 
with  specifications,  conditions  of  contract,  ability,  capacity  and  capability  to  deliver  the 
required  goods  and/or  services  and  lowest  price;  provided  that  the  accounting  officer 
may  direct,  in  appropriate  cases,  that  the  applicable  provisions  of  the  Preferential 
Procurement  Regulations  be  applied  in  respect  of  the  calculation  of  preference  points 
for  price; 

(5)  Offers  above  R30  000  (all  applicable  taxes  included)  must  be  awarded  based  on  the 
applicable  provisions  of  the  Preferential  Procurement  Regulations; 

(6)  Prior  to  the  award  of  a contract  with  a price  in  excess  of  R200  000,  the  designated 
official  must  verify  the  status  of  recommended  bidders  (including  their  directors(s), 
owners(s)  or  trustee(s)  by  checking  the  Data  Base  of  Restricted  Suppliers  maintained 
by  National  Treasury  in  order  to  ensure  that  no  recommended  bidder  or  any  of  its 
directors/owners/trustees  are  listed  as  companies  or  persons  prohibited  from  doing 
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business  with  the  public  sector; 

(7)  A call  for  quotations  in  terms  of  the  preceding  paragraphs  must  be  in  writing  and 
contain  a specification  for  the  goods  and/or  services  to  be  procured  and  if  applicable, 
details  of  the  preference  points  system  to  be  used  in  adjudicating  quotations; 

(8)  The  designated  official  must,  in  writing,  notify  the  chief  financial  officer  within  3 days 
after  the  end  of  each  month  of  all  written,  verbal  and  formal  written  price  quotations 
accepted  or  approvals  given  in  terms  of  this  paragraph;  and 

The  chief  financial  officer  must  ensure  that  adequate  systems  are  in  place  to  meet  the 
requirements  to  record  such  matters  for  proper  record  keeping; 

(9)  Where  the  award  is  greater  than  R30000,  the  procurement  award  must  be  made  to 
the  bidder  who  scored  the  highest  points  in  accordance  with  the  stipulated  preference 
points  system. 

20.  Competitive  bidding  process 

(1)  Subject  to  paragraph  11(2)  of  this  policy,  goods,  services  or  works  above  a 
transaction  value  of  R200  000  (VAT  included)  and  long  term  contracts  may  only  be 
procured  through  a competitive  bidding  process. 

(2)  Subject  to  subparagraph  (3),  no  requirement  for  goods  or  services  above  an 
estimated  transaction  value  of  R200  000  (VAT  included)  may  deliberately  be  split  into 
parts  or  items  of  lesser  value  merely  for  the  sake  of  procuring  the  goods  or  services 
otherwise  than  through  a competitive  bidding  process. 

(3)  The  accounting  officer  may  split  large  procurements  into  smaller  contracts  (units)  to 
provide  opportunities  for  emerging  entrepreneurs.  This  procedure  may  only  be 
followed  when  technically,  logistically  and  financially  feasible. 

(4)  A senior  manager  responsible  for  a vote  must  submit  the  under-mentioned 
information  to  the  chief  financial  officer  prior  to  the  publication  of  any  public  invitation 
of  bids  in  respect  of  procurements  estimated  to  exceed  RIOm  (all  taxes  included): 

(a)  proof  that  budgetary  provision  exists  for  the  procurement  concerned; 

(b)  details  of  any  ancillary  budgetary  implications  related  to  the  bid  concerned; 

(c)  details  of  any  multi-year  budgetary  implications  associated  with  a project 
which  will  be  undertaken  over  a period  of  more  than  one  year  as  well  as 
details  of  the  anticipated  expenditure  per  financial  year. 

(5)  A procurement  referred  to  in  subparagraph  (4)  may  only  be  advertised  for  competitive 
bids  after  the  chief  financial  officer  has  verified  in  writing  that  budgetary  provision 
exists  to  enable  the  relevant  project  to  commence. 

(6)  Procurement  requirements  referred  to  in  subparagraph  (4)  may  not  be  deliberately 
split  into  parts  or  items  of  lesser  value  merely  to  avoid  the  information  being 
submitted. 

21 . Process  for  competitive  bidding 

The  procedures  for  the  following  stages  of  a competitive  bidding  process  are  as  follows: 

(1 ) Compilation  of  bidding  documentation  as  detailed  in  paragraph  22; 
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(2)  Public  invitation  of  bids  as  detailed  in  paragraph  23; 

(3)  Site  meetings  or  briefing  sessions  as  detailed  in  paragraph  23; 

(4)  Handling  of  bids  submitted  in  response  to  public  invitation  as  detailed  in  paragraph 
24; 

(5)  Evaluation  of  bids  as  detailed  in  paragraph  31 ; 

(6)  Award  of  contracts  as  detailed  in  paragraph  32; 

(7)  Administration  of  contracts  - after  the  award  of  a bid,  the  accounting  officer  and  the 
bidder  must  enter  into  a written  agreement. 

(8)  Proper  record  keeping; 

(9)  Original/legal  copies  of  written  contractual  agreements  should  be  kept  in  a secure 
place  for  reference  and  audit  purposes. 

22.  Bid  documentation  for  competitive  bids 

Bid  documentation  for  a competitive  bidding  process  must,  in  addition  to  compliance  with  the 
requirements  listed  in  paragraph  14,  comply  with  the  following  requirements: 

(1 ) Take  into  account  - 

(a)  the  general  conditions  of  contract  and  any  special  conditions  of  contract,  if 
specified; 

(b)  any  Treasury  guidelines  on  bid  documentation; 

(c)  the  requirements  of  the  Construction  Industry  Development  Board,  in  the  case 
of  a bid  relating  to  construction  works; 

(d)  relevant  B-BBEE  verification  and  certification  requirements; 

(e)  relevant  local  content  or  production  requirements. 

(2)  Include  the  preference  points  system  to  be  used  in  adjudicating  bids; 

(3)  Compel  bidders  to  declare,  by  means  of  an  affidavit,  any  conflict  of  interest  they  may 
have  in  the  transaction  for  which  the  bid  is  submitted; 

(4)  If  the  value  of  the  transaction  is  expected  to  exceed  R5  million  (VAT  included), 
require  bidders  to  furnish  - 

(a)  if  the  bidder  is  required  by  law  to  prepare  annual  financial  statements  for 
auditing,  his  audited  annual  financial  statements  - 

(i)  for  the  past  three  years;  or 

(ii)  since  establishment,  if  established  during  the  past  three  years; 

(b)  a certificate  signed  by  the  bidder  certifying  that  he  has  no  undisputed 
commitments  for  municipal  services  towards  a municipality  or  other  service 
provider  in  respect  of  which  payment  is  overdue  for  more  than  30  days; 

(c)  particulars  of  any  contracts  awarded  to  the  bidder  by  an  organ  of  state  during 
the  past  five  years,  including  particulars  of  any  material  non-compliance  or 
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dispute  concerning  the  execution  of  such  contracts; 

(d)  a statement  indicating  whether  or  not  any  portion  of  the  goods  or  services 
required  by  the  municipality  are  expected  to  be  sourced  from  outside  the 
Republic,  and,  if  so,  what  portion  and  also  whether  or  not  any  portion  of  the 
payment  to  be  made  by  the  municipality  is  expected  to  be  transferred  out  of 
the  Republic;  and 

(5)  Stipulate  that  disputes  must  be  settled  by  means  of  mutual  consultation,  mediation 
(with  or  without  legal  representation)  or,  when  unsuccessful,  in  a South  African  court 
of  law. 

23.  Public  invitation  for  competitive  bids 

(1 ) The  procedure  for  the  invitation  of  competitive  bids  is  as  follows: 

(a)  any  invitation  to  prospective  providers  to  submit  bids  must  be  by  means  of  a 
public  advertisement  in  newspapers  commonly  circulating  locally,  the  website 
of  the  municipality,  National  Treasury  eTender  Publication  Portal  and  in  any 
other  appropriate  or  legislatively  required  manner  (which  may  include  an 
advertisement  in  the  Government  Tender  Bulletin);  and 

(b)  the  information  contained  in  such  public  advertisement,  must  include  - 

(i)  the  name  of  the  municipality,  the  bid  number,  the  bid  description; 

(ii)  the  physical  location  where  the  goods,  services  or  works  specified  in 
the  bid  are  required; 

(iii)  the  closing  date  and  time  of  the  bid; 

(iv)  the  Municipality  contact  details  including  postal  and  physical  address, 
telephone  number  and  e-mail  address; 

(v)  the  physical  location  where  hard  copies  of  the  bid  can  be  collected; 

(vi)  the  physical  location  where  bids  should  be  delivered; 

(vii)  a listing  of  all  required  bid  documents  to  be  submitted  together  with  the 
bids) 

(viii)  subject  to  subparagraph  2,  the  closure  date  for  the  submission  of  bids, 
which  may  not  be  less  than  30  days  in  the  case  of  transactions  over 
RIO  million  (VAT  included)  or  which  are  of  a long  term  nature  or  14 
days  in  any  other  case,  reckoned  from  the  date  on  which  the 
advertisement  is  first  placed  in  the  aforesaid  newspapers; 

(ix)  a statement  that  bids  may  only  be  submitted  on  the  bid  documentation 
provided  by  the  municipality;  and 

(x)  the  date,  time  and  venue  of  any  compulsory  site  meeting  or  briefing 
session; 

(xi)  a statement  to  the  effect  that  a bid  from  a prospective  bidder  who  did 
not  attend  a prescribed  compulsory  site  meeting  or  briefing  session 
referred  to  in  subparagraph  (iii)  will  not  be  considered. 
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(2)  The  accounting  officer  may  determine  a closure  date  for  the  submission  of  bids  which 
is  less  than  the  30  or  14  days  requirement,  but  only  if  such  shorter  period  can  be 
justified  on  the  grounds  of  urgency  or  emergency  or  in  any  exceptional  case  where  it 
is  impractical  or  impossible  to  follow  the  official  procurement  process  and  such  fact 
shall,  for  auditing  purposes,  be  recorded  in  the  authority  to  invite  bids. 

Amendments  before  the  dosing  date : The  municipality  is  entitled  to  amend  any  bid 
condition,  validity  period,  specification  or  plan,  or  extend  the  closing  date  of  such  a 
bid  or  quotation  before  the  closing,  provided  that  such  amendments  or  extensions  are 
advertised  and/or  that  all  bidders  whom  bid  documents  have  been  issued,  are 
advised  in  writing  per  e-mail  or  by  fax  of  such  amendments  or  of  the  extension  clearly 
reflecting  the  new  closing  date  and  time.  For  this  reason,  officials  and  authorised 
service  providers  issuing  bids  shall  keep  a record  of  the  names,  addresses  and 
contact  numbers  of  the  persons  or  enterprises  to  whom  bid  documents  have  been 
issued. 

(3)  Bids  submitted  must  be  sealed  and  marked  in  a manner  stipulated  in  the  invitation  to 
bid. 

(4)  Where  bids  are  requested  in  electronic  format,  such  bids  must  be  supplemented  by 
hard  copies  in  sealed  enveloped  which  must  deposited  in  the  “bid  box”  on  by  the 
closing  time  for  the  receipt  of  bids  on  the  bid  closing  date  as  stipulated  in  the 
invitation  to  bid. 

(5)  Where  the  municipality  invites  expressions  of  interest  or  bids  for  construction  works 
with  a value  in  excess  of  R200  000  it  must  publish  such  invitations  on  the  website  of 
the  CIDB. 

(6)  The  municipality  must  also  comply  with  the  applicable  provisions  of  the  Standard  for 
Uniformity  in  Construction  Procurement  contained  in  Board  Notice  No.  86  of  2010 
issued  by  the  Construction  Industry  Development  Board  insofar  as  such  provisions 
relate  to  the  invitation  of  bids  which  are  invested  in  terms  of  the  competitive  bidding 
procurement  processes. 

24.  Procedure  for  handling,  opening  and  recording  of  bids 

The  procedures  for  the  handling,  opening  and  recording  of  bids,  are  as  follows: 

(1)  Bids  - 

(a)  must  be  opened  only  in  public; 

(b)  must  be  opened  at  the  same  time  and  as  soon  as  possible  after  the  published 
closing  time  or  period  for  the  submission  of  bids;  and 

(c)  received  after  the  published  closing  time  or  period  should  not  be  considered 
and  be  immediately  returned  to  the  bidder,  unopened; 

(2)  Any  bidder  or  member  of  the  public  has  the  right  to  request  that  the  names  of  the 
bidders  who  submitted  bids  by  the  closing  time  or  period  be  read  out  and,  if  practical, 
also  each  bidder's  total  bidding  price; 

(3)  No  information,  except  the  information  referred  to  in  subparagraph  (2),  relating  to  a 
bid  should  be  disclosed  to  bidders  or  other  persons  until  the  successful  bidder  is 
notified  of  the  award  of  the  relevant  bid;  and 
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(4)  The  designated  official  from  the  Corporate  Service  directorate  opening  received  bids 
must- 

(a)  record  in  a register,  all  bids  received  by  the  closing  time  or  period  for  the 
submission  of  same  and  such  register  shall  contain  as  least  the  following 
information  in  addition  to  such  information  as  may  be  prescribed  in  terms  of 
section  75  of  the  Act: 

(i)  the  reference  number  of  the  bid  concerned; 

(ii)  the  description  of  the  relevant  goods,  services  or  works  project  to  be 
procured; 

(iii)  the  names  of  ail  bidders; 

(iv)  where  practical,  the  total  price  submitted  by  all  bidders  that  submitted  bids 
in  relation  to  the  relevant  bid  invitation; 

(b)  make  the  aforesaid  register  available  for  public  inspection  during  the  normal 
office  hours  of  the  municipality;  and 

(c)  publish  the  entries  in  the  aforesaid  register  on  the  website  of  the  municipality 
within  ten  (10)  working  days  from  the  date  referred  to  in  subparagraph  (1)  and 
ensure  that  such  entries  remain  on  the  website  for  a period  of  at  least  thirty 
(30)  days  from  date  of  publication. 

25.  Negotiations  with  preferred  bidders 

(1)  The  accounting  officer  may  negotiate  the  final  terms  of  a contract  with  bidders 
identified  through  a competitive  bidding  process  as  preferred  bidders,  provided  that 
such  negotiation  - 

(a)  does  not  allow  any  preferred  bidder  a second  or  unfair  opportunity; 

(b)  is  not  to  the  detriment  of  any  other  bidder; 

(c)  does  not  lead  to  a higher  price  than  the  bid  as  submitted;  and 

(d)  will  not  be  contrary  to  any  legal  requirement  or  amount  to  a prohibited 
practice. 

(2)  Minutes  of  such  negotiations  must  be  kept  for  record  and  audit  purposes. 

26.  Two-stage  bidding  process 

(1)  A two-stage  bidding  process  is  permissible  for  - 

(a)  large  complex  projects; 

(b)  projects  where  it  may  be  undesirable  to  prepare  complete  detailed  technical 
specifications;  or 

(c)  long  term  projects  with  a duration  period  exceeding  three  years. 

(2)  In  the  first  stage,  technical  proposals  on  conceptual  design  or  performance 
specifications  should  be  invited,  subject  to  technical  as  well  as  commercial 
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clarifications  and  adjustments. 

(3)  In  the  second  stage,  final  technical  proposals  and  priced  bids  should  be  invited. 

27.  Committee  system  for  competitive  bids 

(1)  The  accounting  officer  shall  establish  a procurement  committee  system  for 
competitive  bids  consisting  of  at  least  the  following  committees: 

(a)  a bid  specification  committee; 

(b)  a bid  evaluation  committee;  and 

(c)  a bid  adjudication  committee; 

(2)  The  accounting  officer  shall,  in  writing,  appoint  the  members  of  each  committee  in 
respect  of  each  competitive  bid  invitation,  taking  into  account  the  provisions  of  section 
117  of  the  Act  in  terms  of  which  no  councillor  may  be  a member  of  any  such 
committee  nor  attend  any  of  its  meetings  as  an  observer. 

(3)  A neutral  or  independent  observer  other  than  an  Ndlambe  Councillor,  appointed  by 
the  accounting  officer,  may  attend  or  oversee  a committee  when  this  is  appropriate 
for  ensuring  fairness  and  promoting  transparency. 

(4)  The  committee  system  must  be  consistent  with  - 

(a)  paragraphs  28,  31  and  32  of  this  policy;  and 

(b)  any  other  applicable  legislation. 

(5)  The  accounting  officer  may,  in  appropriate  cases  and  in  his  sole  discretion,  apply  the 
committee  system  to  formal  written  price  quotations. 

28.  Bid  specification  committees 

(1)  A bid  specification  committee  must  compile  the  specifications  or,  where  applicable, 
the  terms  of  reference  for  the  procurement  of  goods,  services  or  works  by  the 
municipality. 

(2)  A bid  specification  committee  must  be  composed  of  one  or  more  officials  of  the 
municipality  preferably  the  line  manager  responsible  for  the  function  concerned  and 
may,  when  appropriate,  include  external  specialist  advisors. 

(3)  No  person,  advisor  or  corporate  entity  involved  with  the  bid  specification  committee  or 
director  of  such  a corporate  entity  may  bid  for  any  resulting  contracts. 

(4)  Where  a bid  specification  or  terms  of  reference  are  compiled  with  due  regard  to  the 
findings  and  recommendations  contained  in  a prior,  associated  feasibility  study,  the 
person,  advisor  or  corporate  entity  who  or  which  prepared  the  said  feasibility  study 
may  be  prohibited  from  bidding  for  the  resulting  contracts  in  circumstances  where 
such  person,  advisor  or  corporate  entity  may  or  is  likely  to  obtain  an  unfair  advantage 
or  where  a conflict  of  interest  may  arise. 

(5)  A specification  or  terms  of  reference  referred  to  in  this  paragraph  must  be  approved 
by  the  accounting  officer  in  writing  prior  to  publication  of  the  invitation  for  bids  in  terms 
of  paragraph  23. 
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29.  Bid  Specifications  and  related  matters 


29.1  General  Requirements 

Bid  Specifications  terms  of  reference,  as  the  case  may  be  - 

(1)  must  be  drafted  in  an  unbiased  manner  to  allow  all  potential  suppliers  to  offer 
their  goods  or  services  to  the  municipality; 

(2)  must  take  account  of  any  accepted  standards  such  as  those  issued  by 
Standards  South  Africa,  the  International  Standards  Organization  or  an 
authority  accredited  or  recognized  by  the  South  African  National  Accreditation 
System  with  which  the  equipment  or  material  or  workmanship  should  comply; 

(3)  must,  where  possible,  be  described  in  terms  of  performance  required  rather 
than  in  terms  of  descriptive  characteristics  for  design; 

(4)  may  not  create  trade  barriers  in  contract  requirements  in  the  forms  of 
specifications,  plans,  drawings,  designs,  testing  and  test  methods,  packaging, 
marking  or  labelling  of  conformity  certification; 

(5)  may  not  make  reference  to  any  particular  trade  mark,  name,  patent,  design, 
type,  specific  origin  or  producer  unless  there  is  no  other  sufficiently  precise  or 
intelligible  way  of  describing  the  characteristics  of  the  work,  in  which  case 
such  reference  must  be  accompanied  by  the  word  “equivalent”; 

29.2  Tenders  to  be  evaluated  on  functionality 

(1)  The  municipality  must  state  in  the  tender  documents  if  the  tender  will  be  evaluated 
on  functionality. 

(2)  The  evaluation  criteria  for  measuring  functionality  must  be  objective. 

(3)  The  tender  documents  must  specify- 

(a)  the  evaluation  criteria  for  measuring  functionality; 

(b)  the  points  for  each  criteria  and,  if  any,  each  sub-criterion;  and 

(c)  the  minimum  qualifying  score  for  functionality. 

(4)  The  minimum  qualifying  score  for  functionality  for  a tender  to  be  considered 
further- 

(a)  must  be  determined  separately  for  each  tender;  and 

(b)  may  not  be  so- 

(i)  low  that  it  may  jeopardise  the  quality  of  the  required  goods  or 
services;  or 

(ii)  high  that  it  is  unreasonably  restrictive. 

(5)  Points  scored  for  functionality  must  be  rounded  off  to  the  nearest  two  decimal 
places. 

(6)  A tender  that  fails  to  obtain  the  minimum  qualifying  score  for  functionality  as 
indicated  in  the  tender  documents  is  not  an  acceptable  tender. 

(7)  Each  tender  that  obtained  the  minimum  qualifying  score  for  functionality  must  be 
evaluated  further  in  terms  of  price  and  the  preference  point  system  and  any  objective 
criteria  envisaged  in  subparagraph  29.3. 
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(8)  Prior  to  publication  or  submission  to  the  Bid  Specification  Committee  all  matters 
relating  to  functionality  be  signed  off  by  the  Supply  Chain  Manager. 

29.3  Identification  of  preference  point  system,  designated  sector,  pre- 
qualification  criteria,  objective  criteria  and  subcontracting 

The  municipality  must- 

(1 ) determine  and  stipulate  in  the  tender  documents- 

(a)  the  preference  point  system  applicable  to  the  tender  as  envisaged  in 
subparagraphs  29.5  and  29.6;  or 

(b)  if  it  is  unclear  which  preference  point  system  will  be  applicable,  that  either  the 
80/20  or  90/10  preference  point  system  will  apply  and  that  the  lowest  acceptable 
tender  will  be  used  to  determine  the  applicable  preference  point  system; 

(2)  determine  whether  pre-qualification  criteria  are  applicable  to  the  tender  as 
envisaged  in  subparagraph  29.3; 

(3)  determine  whether  the  goods  or  services  for  which  a tender  is  to  be  invited,  are  in 
designated  sector  for  local  production  and  content  as  envisaged  in  subparagraph 
29.7; 

(4)  determine  whether  compulsory  subcontracting  is  applicable  to  the  tender  as 
envisaged  in  subparagraph  29.9;  and 

(5)  determine  whether  objective  criteria  are  applicable  to  the  tender  as  envisaged  in 
subparagraph  29.10.1. 

29.4  Pre-qualification  criteria  for  preferential  procurement 

(1)  If  the  municipality  decides  to  apply  pre-qualifying  criteria  to  advance  certain 
designated  groups,  it  must  advertise  the  tender  with  a specific  tendering  condition  that 
only  one  or  more  of  the  following  tenderers  may  respond- 

(a)  a tenderer  having  a stipulated  minimum  B-BBEE  status  level  of  contributor; 

(b)  an  EME  or  QSE; 

(c)  a tenderer  subcontracting  a minimum  of  30%  to- 

(i)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people; 

(ii)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are 

youth; 

(iii)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are 
women; 

(iv)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  with 
disabilities; 

(v)  an  EME  or  QSE  which  is  51%  owned  by  black  people  living  in  rural  or 
underdeveloped  areas  or  townships; 

(vi)  a cooperative  which  is  at  least  51%  owned  by  black  people; 

(vii)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are 
military  veterans; 

(viii)  an  EME  or  QSE. 

(2)  A tender  that  fails  to  meet  any  pre-qualifying  criteria  stipulated  in  the  tender  documents  is 
an  unacceptable  tender 
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29.5  80/20  preference  point  system  for  acquisition  of  goods  or  services 
for  Rand  value  equal  to  or  above  R30  000  and  up  to  R50  million 

(1 ) The  following  formula  must  be  used  to  calculate  the  points  out  of  80  for  price  in 

respect  of  a tender  with  a Rand  value  equal  to  or  above  R30  000  and  up  to  a Rand 
value  of  R50  million,  inclusive  of  all  applicable  taxes: 


Ps  = 80 


Pt  - Pmin 
Pm  in) 


Where: 

Ps  = Points  scored  for  comparative  price  of  bid  or  offer 

under  consideration; 

Pt  = Comparative  price  of  bid  or  offer  under 

consideration;  and 

Pmin  = Comparative  price  of  lowest  acceptable  bid  or  offer. 

(2)  The  following  table  must  be  used  to  calculate  the  score  out  of  20  for  B-BBEE: 


B-BBEE  Status  Level  of  Contributor 

Number  of  Points 

1 

20 

2 

18 

3 

14 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 

Non-compliant  contributor 

0 

(3)  A tenderer  must  submit  proof  of  its  B-BBEE  status  level  of  contributor. 

(4)  A tenderer  failing  to  submit  proof  of  B-BBEE  status  level  of  contributor  or  is  a non- 
compliant  contributor  to  B-BBEE  may  not  be  disqualified,  but- 

(a)  may  only  score  points  out  of  80  for  price;  and 

(b)  scores  0 points  out  of  20  for  B-BBEE. 

(5)  A tenderer  may  not  be  awarded  points  for  B-BBEE  status  level  of  contributor  if  the  tender 
documents  indicate  that  the  tenderer  intends  subcontracting  more  than  25%  of  the  value  of 
the  contract  to  any  other  person  not  qualifying  for  at  least  the  points  that  the  tenderer 
qualifies  for,  unless  the  intended  subcontractor  is  an  EME  that  has  the  capability  to  execute 
the  subcontract. 

(6)  The  points  scored  by  a tenderer  for  B-BBEE  in  terms  of  subregulation  (2)  must  be  added 
to  the  points  scored  for  price  under  subregulation  (1). 

(7)  The  points  scored  must  be  rounded  off  to  the  nearest  two  decimal  places. 
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(8)  Subject  to  subregulation  (9)  and  regulation  11,  the  contract  must  be  awarded  to  the 
tenderer  scoring  the  highest  points. 


(9)  (a)  If  the  price  offered  by  a tenderer  scoring  the  highest  points  is  not  market-related, 

the  municipality  may  not  award  the  contract  to  that  tenderer. 

(b)  The  municipality  may- 

(i)  negotiate  a market-related  price  with  the  tenderer  scoring  the  highest  points 
or  cancel  the  tender; 

(ii)  if  the  tenderer  does  not  agree  to  a market-related  price,  negotiate  a 
market-related  price  with  the  tenderer  scoring  the  second  highest  points  or 
cancel  the  tender; 

(iii)  if  the  tenderer  scoring  the  second  highest  points  does  not  agree  to  a 
market-related  price,  negotiate  a market-related  price  with  the  tenderer 
scoring  the  third  highest  points  or  cancel  the  tender. 

(c)  If  a market-related  price  is  not  agreed  as  envisaged  in  subparagraph  (b)(iii),  the 
municipality  must  cancel  the  tender. 

29.6  90/10  preference  point  system  for  acquisition  of  goods  or  services 
with  Rand  value  above  R50  million 


(1)  The  following  formula  must  be  used  to  calculate  the  points  out  of  90  for  price  in 
respect  of  a tender  with  a Rand  value  above  R50  million,  inclusive  of  all  applicable 
taxes: 


r 


Ps  = 90 
Where: 


Pt  - Pmin 
Pmin) 


Ps  = Points  scored  for  comparative  price  of  bid  or  offer 

under  consideration; 

Pt  = Comparative  price  of  bid  or  offer  under 

consideration;  and 

Pmin  = Comparative  price  of  lowest  acceptable  bid  or  offer. 
(2)  The  following  table  must  be  used  to  calculate  the  points  out  of  10  for  B-BBEE: 


B-BBEE  Status  Level  of  Contributor 

Number  of  Points 

1 

10 

2 

9 

3 

6 

4 

5 

5 

4 

6 

3 

7 

2 

8 

1 

Non-compliant  contributor 

0 
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(3)  A tenderer  must  submit  proof  of  its  B-BBEE  status  level  of  contributor. 

(4)  A tenderer  failing  to  submit  proof  of  B-BBEE  status  level  of  contributor  or  is  a non- 
compliant  contributor  to  B-BBEE  may  not  be  disqualified,  but- 

(a)  may  only  score  points  out  of  90  for  price;  and 

(b)  scores  0 points  out  of  10  for  B-BBEE. 

(5)  A tenderer  may  not  be  awarded  points  for  B-BBEE  status  level  of  contributor  if  the  tender 
documents  indicate  that  the  tenderer  intends  subcontracting  more  than  25%  of  the  value  of 
the  contract  to  any  other  person  not  qualifying  for  at  least  the  points  that  the  tenderer 
qualifies  for,  unless  the  intended  subcontractor  is  an  EME  that  has  the  capability  to  execute 
the  subcontract. 


(6)  The  points  scored  by  a tenderer  for  B-BBEE  in  terms  of  subregulation  (2)  must  be  added 
to  the  points  scored  for  price  under  subregulation  (1). 

(7)  The  points  scored  must  be  rounded  off  to  the  nearest  two  decimal  places. 

(8)  Subject  to  subregulation  (9)  and  regulation  11,  the  contract  must  be  awarded  to  the 
tenderer  scoring  the  highest  points. 


(9)  (a)  If  the  price  offered  by  a tenderer  scoring  the  highest  points  is  not  market-related, 

the  municipality  may  not  award  the  contract  to  that  tenderer. 

(b)  The  municipality  may- 

(i)  negotiate  a market-related  price  with  the  tenderer  scoring  the  highest  points 
or  cancel  the  tender; 

(ii)  if  the  tenderer  does  not  agree  to  a market-related  price,  negotiate  a 
market-related  price  with  the  tenderer  scoring  the  second  highest  points  or 
cancel  the  tender; 

(iii)  if  the  tenderer  scoring  the  second  highest  points  does  not  agree  to  a 
market-related  price,  negotiate  a market-related  price  with  the  tenderer 
scoring  the  third  highest  points  or  cancel  the  tender. 

(c)  If  a market-related  price  is  not  agreed  as  envisaged  in  subparagraph  (b)(iii),  the 
municipality  must  cancel  the  tender. 

29.7  Local  production  and  content 

(1)  Where,  in  the  case  of  bids  in  designated  sectors,  local  production  and  content 

is  of  critical  importance,  the  invitation  to  tender  and  relevant  bid 
documentation  must  clearly  state,  as  a specific  bid  condition,  that  only  locally 
produced  goods,  services  or  works  or  locally  manufactured  goods,  with  a 
stipulated  minimum  threshold  for  local  production  and  content,  will  be 
considered. 


(2) 


The  relevant  bid  documentation  must  also  stipulate: 


(a)  that  the  exchange  rate  to  be  used  for  the  calculation  of  local  content  or 
local  production  will  be  the  exchange  rate  published  by  the  South 
African  Reserve  Bank  at  12:00  on  the  date  of  advertisement  of  the  bid; 


(b) 


that  only  the  South  African  Bureau  of  Standards  (SABS)  approved 
technical  specification  number  SATS  1286:20 lx  will  be  used  to 
calculate  local  content  in  accordance  with  the  following  formula: 


LC  = 1 - 


X 


X 100 
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Y 


Where 

x imported  content 

y bid  price  excluding  value  added  tax  (VAT) 

and  that  the  prices  referred  to  in  the  determination  of  x must  be 
converted  to  Rand  (ZAR)  by  using  the  exchange  rate  published  by  the 
South  African  Reserve  Bank  at  12:00  on  the  date,  one  week  (7 
calendar  days)  prior  to  the  closing  date  of  the  bid; 

(c)  that  Form  MBD  6.2  (Declaration  Certificate  for  Local  Content)  issued 
by  National  Treasury,  duly  completed  and  signed,  must  form  part  of 
the  bid  documentation; 

(d)  that  the  municipality  reserves  the  right  to  verify  the  accuracy  of  the 
rates  of  exchange  quoted  by  the  bidder  in  paragraph  4.1  of  the 
aforesaid  Certificate. 

(3)  The  accounting  officer  may  decide  to  include  in  any  bid  documentation  a 
specific  bidding  condition  that  only  locally  produced  goods,  services  or  works 
or  locally  manufactured  goods  with  a stipulated  minimum  threshold  for  local 
production  and  content  will  be  considered  on  condition  that  such  prescript  and 
threshold(s)  are  in  accordance  with  the  specific  directives  issued  for  this 
purpose  by  National  Treasury  in  consultation  with  the  Department  of  Trade 
and  Industry  and,  in  such  event,  the  requirements  stipulated  in  subparagraph 
(2)  shall  be  inserted  in  the  relevant  bid  documentation. 

(4)  Where  necessary,  bid  documentation  for  bids  referred  to  in  subparagraph  (1) 
may  state  that  a two-stage  bidding  process  will  be  followed,  where  the  first 
stage  will  involve  functionality  and  minimum  threshold  for  local  production  and 
content  and  the  second  stage  price  and  B-BBEE  status  with  the  possibility  of 
price  negotiations  only  with  the  short  listed  bidders  with  a view  to  effecting 
cost  savings  in  circumstances  where  the  tendered  prices  are  obviously 
inflated  or  to  ensure  the  award  of  the  bid  concerned  within  budgetary 
constraints  provided  that,  where  such  negotiations  take  place,  the  principles 
contained  in  paragraph  25.1  of  this  policy  shall  be  applied. 

(5)  Any  bid  documentation  issued  in  terms  of  this  subparagraph  must  be  capable 
of  being  measured  and  audited. 

(6)  A tender  that  fails  to  meet  the  minimum  stipulated  threshold  for  local 
production  and  content  is  an  unacceptable  tender. 

29.8  B-BBEE  status  level  certificates  and  scorecards 

Bid  documentation  must  provide  that: 

(1)  Those  bidders  who  qualify  as  Exempted  Micro  Enterprises  (EME’s)  in  terms  of  the 
Broad-Based  Black  Economic  Empowerment  Act,  must  submit,  together  with  their 
bid,  either; 

(a)  an  original  or  certified  copy  of  a certificate  to  this  effect  issued  by  either; 

(i)  a registered  auditor,  accounting  officer  (as  contemplated  in  section  60(4)  of 
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the  Close  Corporations  Act,  1984  (Act  No.  69  of  1984));  or 
(ii)  an  accredited  verification  agency; 

provided  that  a certificate  issued  by  an  Accounting  Officer  of  a closed  corporation 
must  be  on  his  letterhead  which  should  also  contain  his  practice  number  and  contact 
number  clearly  specified  on  the  face  of  such  certificate; 

(b)  an  original  or  certified  copy  of  a sworn  affidavit  confirming  Annual  Total  Revenue 
of  RIO  million  or  less  and  Level  of  Black  ownership;  or 

(c)  an  original  or  certified  copy  of  a certificate  issued  by  Companies  and  intellectual 
Property  Commission  (Cl  PC)  on  an  annual  basis,  confirming  Annual  Total  Revenue 
of  RIO  million  or  less  and  Level  of  Black  ownership. 

Any  misrepresentation  in  terms  of  this  subparagraph  constitutes  a criminal  offence  as 
set  out  in  the  B-BBEE  Act  as  amended. 

(2)  Bidders  other  than  Exempted  Micro-Enterprises  (EME’s)  must  submit,  with  their  bid, 
their  original  and  valid  B-BBEE  Status  Level  Verification  Certificate  complying  at  least 
with  the  provisions  of  subparagraphs  (5)  and  (6)  below,  or  a certified  copy  thereof,  in 
support  of  their  B-BBEE  rating. 

(3)  A trust,  consortium  or  joint  venture  will  qualify  for  points  for  its  B-BBEE  status  level  as 
a legal  entity,  provided  it  submits  its  B-BBEE  Status  Level  Verification  Certificate  with 
its  bid. 

(4)  A trust,  consortium  or  joint  venture  will  qualify  for  points  for  its  B-BBEE  status  level  as 
an  unincorporated  entity,  provided  that  it  submits  its  consolidated  B-BBEE  scorecard 
as  if  were  a group  structure  and,  provided  further,  that  such  a consolidated  B-BBEE 
scorecard  is  prepared  for  every  separate  bid. 

(5)  As  a minimum  requirement,  all  valid  B-BBEE  Status  Level  Verification  Certificates 
should  have  the  following  information  detailed  on  the  face  of  the  certificate: 

■ The  name  and  physical  location  of  the  measured  entity; 

■ The  registration  number  and,  where  applicable,  the  VAT  number  of  the  measured 
entity; 

* The  date  of  issue  and  date  of  expiry; 

■ The  certificate  number  for  identification  and  reference  purposes; 

■ The  scorecard  that  was  used  (for  example  EME,  QSE  or  Generic); 

■ The  name  and  / or  logo  of  the  Verification  Agency; 

■ The  SANAS  logo; 

■ The  signature  of  the  authorized  person  from  the  Verification  Agency  concerned; 
and 

- The  B-BBEE  Status  Level  of  Contribution  obtained  by  the  measured  entity. 

(6)  The  format  and  content  of  B-BBEE  Status  Level  Verification  Certificates  issued  by 
registered  auditors  approved  by  the  Independent  Regulatory  Board  of  Auditors 
(IRBA)  must  - 
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■ Clearly  identify  the  B-BBEE  approved  registered  auditor  by  the  auditor’s  individual 
registration  number  with  IRBA  and  the  auditor's  logo; 

■ Clearly  record  an  approved  B-BBEE  Verification  Certificate  identification 
reference  in  the  format  required  by  SANAS; 

■ Reflect  relevant  information  regarding  the  identity  and  location  of  the  measured 
entity; 

■ Identify  the  Codes  of  Good  Practice  or  relevant  Sector  Codes  applied  in  the 
determination  of  the  scores; 

■ Record  the  weighting  points  (scores)  attained  by  the  measured  entity  for  each 
scorecard  element,  where  applicable,  and  the  measured  entity’s  overall  B-BBEE 
Status  Level  of  Contribution; 

■ Reflect  that  the  B-BBEE  Verification  Certificate  and  accompanying  assurance 
report  issued  to  the  measured  entity  is  valid  for  12  months  from  the  date  of 
issuance; 

■ Reflect  both  the  issuance  and  expiry  date  of  the  Verification  Certificate. 

29.9  Subcontracting  as  condition  of  tender 

(1)  A bidder  will  not  be  awarded  points  for  B-BBEE  status  level  if  it  is  indicated  in  the  bid 
documents  that  such  a bidder  intends  sub-contracting  more  than  25%  of  the  value  of 
the  contract  to  any  other  enterprise  that  does  not  qualify  for  at  least  the  points  that 
such  a bidder  qualifies  for,  unless  the  intended  sub-contractor  is  an  exempted  micro 
enterprise  that  has  the  capability  and  ability  to  execute  the  sub-contract. 

(2)  If  feasible  to  subcontract  for  a contract  above  R30  million,  the  municipality  must  apply 
subcontracting  to  advance  designated  groups. 

(3)  If  the  municipality  applies  subcontracting  as  contemplated  in  subparagraph  (2),  the 
municipality  must  advertise  the  tender  with  a specific  tendering  condition  that  the 
successful  tenderer  must  subcontract  a minimum  of  30%  of  the  value  of  the  contract 
to  either- 

(a)  an  EME  or  QSE; 

(b)  an  EME  or  QSE  which  is  at  least  51  % owned  by  black  people; 

(c)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are  youth; 

(d)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are  women; 

(e)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  with  disabilities; 

(f)  an  EME  or  QSE  which  is  51%  owned  by  black  people  living  in  rural  or 
underdeveloped  areas  or  townships; 

(g)  a cooperative  which  is  at  least  51%  owned  by  black  people; 

(h)  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are  military 
veterans;  or 

(i)  more  than  one  of  the  categories  referred  to  in  paragraphs  (a)  to  (h). 

(4)  The  municipality  must  make  available  the  list  of  all  suppliers  registered  on  a database 
approved  by  the  National  Treasury  to  provide  the  required  goods  or  services  in 
respect  of  the  applicable  designated  groups  mentioned  in  subparagraph  (3)  from 
which  the  tenderer  must  select  a supplier. 


29.10  Miscellaneous  Special  Conditions  of  Contract 
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Bid  documentation  must,  inter  alia,  include  the  following  conditions  as  Special  Conditions  of 
Contract: 

29.10.1  General 

(1)  Only  a bidder  who  has  completed  and  signed  the  declaration  part  of  a bid  may  be 
considered; 

(2)  When  comparative  prices  must  be  calculated,  any  discounts  which  have  been  offered 
unconditionally  will  be  taken  into  account; 

(3)  A discount  which  has  been  offered  conditionally  will,  despite  not  being  taken  into 
account  for  evaluation  purposes,  be  implemented  when  payment  to  a bidder  in 
respect  of  an  accepted  bid  is  effected; 

(4)  Points  scored  in  any  applicable  scoring  system  will  be  rounded  off  to  the  nearest  2 
decimal  places. 

(5)  Criteria  for  breaking  deadlock  in  sooring- 

(a)  In  the  event  that  two  or  more  bids  score  equal  total  points,  the  successful 

bid  will  be  the  one  scoring  the  highest  number  of  preference  points  for  B- 
BBEE; 

(b)  However,  when  functionality  is  part  of  the  evaluation  process  and  two  or  more 
bids  have  scored  equal  points  including  equal  preference  points  for  B-BBEE, 
the  successful  bid  will  be  the  one  scoring  the  highest  score  for  functionality. 

(c)  Should  two  or  more  bids  be  equal  in  all  respects,  the  award  shall  be  decided 
by  the  drawing  of  lots. 

(6)  (a)  A contract  may  be  awarded  to  a tenderer  that  did  not  score  the  highest  points 
only  in  accordance  with  section  2(1  )(f)  of  the  Preferential  Procurement  Policy 
Framework  Act,  2000. 

(b)  If  the  municipality  intends  to  apply  objective  criteria  in  terms  of  section  2(1  )(f) 
of  the  Preferential  Procurement  Policy  Framework  Act,  2000,  the  municipality 
must  stipulate  the  objective  criteria  in  the  tender  documents. 

29.1 0.2  Subcontracting  after  award  of  tender 

(1)  A person  awarded  a contract  may  only  enter  into  a subcontracting  arrangement  with 
the  approval  of  the  municipality. 

(2)  A person  awarded  a contract  in  relation  to  a designated  sector,  may  not  subcontract 
in  such  a manner  that  the  local  production  and  content  of  the  overall  value  of  the 
contract  is  reduced  to  below  the  stipulated  minimum  threshold. 

(3)  A person  awarded  a contract  may  not  subcontract  more  than  25%  of  the  value  of  the 
contract  to  any  other  enterprise  that  does  not  have  an  equal  or  higher  B-BBEE  status 
level  of  contributor  than  the  person  concerned,  unless  the  contract  is  subcontracted  to 
an  EME  that  has  the  capability  and  ability  to  execute  the  subcontract. 

29.10.3  Cancellation  of  a bid  invitation 
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(1)  The  municipality  may,  before  the  award  of  a tender,  cancel  a tender  invitation  if- 

(a)  due  to  changed  circumstances,  there  is  no  longer  a need  for  the  goods  or 
services  specified  in  the  invitation; 

(b)  funds  are  no  longer  available  to  cover  the  total  envisaged  expenditure; 

(c)  no  acceptable  tender  is  received;  or 

(d)  there  is  a material  irregularity  in  the  tender  process. 

(2)  The  decision  to  cancel  a tender  invitation  in  terms  of  subparagraph  (1)  must  be 
published  in  the  same  manner  in  which  the  original  tender  invitation  was  advertised. 

(3)  The  municipality  may  only  with  the  prior  approval  of  the  relevant  treasury  cancel  a 
tender  invitation  for  the  second  time. 

29.10.4  Declarations 

A bidder  must  - 

(1)  declare  that  the  information  provided  in  any  bid  document  is  true  and  correct; 

(2)  declare  that  the  signatory  to  a bid  document  is  duly  authorised;  and 

(3)  undertake  to  submit  documentary  proof  regarding  any  bidding  issue  when 
required  to  the  satisfaction  of  the  municipality. 

29.10.5  Remedies 

In  addition  to  the  action  contemplated  in  paragraph  40  of  this  policy  which  shall  be  read  in 
conjunction  with  this  subparagraph: 

(1)  Upon  detecting  that  a tenderer  submitted  false  information  regarding  its  B-BBEE 
status  level  of  contributor,  local  production  and  content,  or  any  other  matter  required 
in  terms  of  these  Regulations  which  will  affect  or  has  affected  the  evaluation  of  a 
tender,  or  where  a tenderer  has  failed  to  declare  any  subcontracting  arrangements, 
the  municipality  must- 

(a)  inform  the  tenderer  accordingly; 

(b)  give  the  tenderer  an  opportunity  to  make  representations  within  14  days  as  to 
why- 

(i)  the  tender  submitted  should  not  be  disqualified  or,  if  the  tender  has  already 
been  awarded  to  the  tenderer,  the  contract  should  not  be  terminated  in  whole 
or  in  part; 

(ii)  if  the  successful  tenderer  subcontracted  a portion  of  the  tender  to  another 
person  without  disclosing  it,  the  tenderer  should  not  be  penalised  up  to  10 
percent  of  the  value  of  the  contract;  and 

(iii)  the  tenderer  should  not  be  restricted  by  the  National  Treasury  from 
conducting  any  business  for  a period  not  exceeding  10  years  with  any  organ 
of  state;  and 

(c)  if  it  concludes,  after  considering  the  representations  referred  to  in  subparagraph 
(1)(b),  that- 

(i)  such  false  information  was  submitted  by  the  tenderer- 

(aa)  disqualify  the  tenderer  or  terminate  the  contract  in  whole  or  in 
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part;  and 

(bb)  if  applicable,  claim  damages  from  the  tenderer;  or 
(ii)  the  successful  tenderer  subcontracted  a portion  of  the  tender  to  another 
person  without  disclosing,  penalise  the  tenderer  up  to  10  percent  of  the  value 
of  the  contract. 

(2)  (a)  the  municipality  must- 

(i)  inform  the  National  Treasury,  in  writing,  of  any  actions  taken  in  terms  of 
subregulation  (1); 

(ii)  provide  written  submissions  as  to  whether  the  tenderer  should  be  restricted 
from  conducting  business  with  any  organ  of  state;  and 

(iii)  submit  written  representations  from  the  tenderer  as  to  why  that  tenderer 
should  not  be  restricted  from  conducting  business  with  any  organ  of  state. 

(b)  The  National  Treasury  may  request  the  municipality  to  submit  further 
information  pertaining  to  subregulation  (1)  within  a specified  period. 


30.  Procurement  from  tertiary  institutions 

(1)  Where  the  municipality  is  in  need  of  a service  provided  by  only  tertiary  institutions, 
such  services  must  be  procured  through  a bidding  process  with  the  identified  tertiary 
institutions. 

(2)  Tertiary  institutions  referred  to  in  subparagraph  (a)  will  be  required  to  submit  their  B- 
BBEE  status  in  terms  of  the  specialized  scorecard  contained  in  the  B-BBEE  Codes  of 
Good  Practice. 

(3)  Should  the  municipality  require  a service  that  can  be  provided  by  one 
or  more  tertiary  institutions  or  public  entities  and  enterprises  from  the  private  sector, 
the  appointment  of  a contractor  will  be  done  by  means  of  a bidding  process. 

(4)  Public  entities  must  be  required  to  submit  their  B-BBEE  status  in  terms  of  the 
specialized  scorecard  contained  in  the  B-BBEE  Codes  of  Good  Practice. 

(5)  For  purposes  of  this  paragraph,  a bidding  process  includes  a written  offer  in  a 
prescribed  or  stipulated  form  in  response  to  an  invitation  by  the  municipality  for  the 
provision  of  services,  through  price  quotations,  advertised  competitive  bidding 
processes  or  proposals. 

31.  Bid  evaluation  committees 

(1)  A bid  evaluation  committee  must,  as  far  as  possible,  be  composed  of- 

(a)  officials  from  departments  requiring  the  goods,  services  or  works;  and 

(b)  at  least  one  supply  chain  management  practitioner  of  the  municipality. 

(2)  A bid  evaluation  committee  must  - 

(a)  evaluate  bids  in  accordance  with  the  relevant  bid  specification  or  terms  of 
reference,  as  the  case  may  be,  inclusive  of  unconditional  discounts,  sub- 
contracting and  this  policy;  and 

(b)  evaluate  each  bidder’s  ability  to  execute  the  contract  provided  that,  where 
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bids  are  invited  on  the  basis  of  functionality  as  a criterion,  they  must  be 
evaluated  In  the  following  two  stages: 

(i)  First  stage  - evaluation  of  functionality 

(aa)  bids  must  be  evaluated  in  terms  of  the  evaluation  criteria 
embodied  in  the  bid  specification  or  terms  of  reference,  as  the 
case  may  be.  The  amendment  of  evaluation  criteria,  weights, 
applicable  values  and/or  the  minimum  qualifying  score  for 
functionality  after  the  closure  of  bids  is  not  allowed  as  this  may 
jeopardize  the  fairness  of  the  process; 

(bb)  a bid  will  be  considered  further  if  it  achieves  the  prescribed 
minimum  qualifying  score  for  functionality; 

(cc)  bids  that  fail  to  achieve  the  minimum  qualifying  score  for 
functionality  must  be  disqualified; 

(dd)  score  sheets  should  be  prepared  and  provided  to  panel 

members  to  evaluate  the  bids; 

(ee)  a score  sheet  should  contain  all  the  criteria  and  the  weight  for 
each  criterion  as  well  as  the  values  to  be  applied  for  evaluation 
as  indicated  in  the  bid  specification  or  terms  of  reference 
concerned; 

(ff)  each  panel  member  should,  after  thorough  evaluation, 

independently  award  his  own  value  to  each  individual  criterion; 

(gg)  score  sheets  should  be  signed  by  panel  members  and  if 
necessary,  a written  motivation  may  be  requested  from  panel 
members  where  vast  discrepancies  in  the  values  awarded  for 
each  criterion  exist  - 

provided  that  if  the  minimum  qualifying  score  for  functionality  is 

indicated  as  a percentage  in  the  bid  specification  or  terms  of  reference, 

as  the  case  may  be,  the  percentage  scored  for  functionality  may  be 

calculated  as  follows: 

(hh)  the  value  awarded  for  each  criterion  should  be  multiplied  by  the 
weight  for  the  relevant  criterion  to  obtain  the  score  for  the 
various  criteria; 

(ii)  the  scores  for  each  criterion  should  be  added  to  obtain  the  total 
score;  and 

(jj)  the  following  formula  should  be  used  to  convert  the  total 
score  to  percentage  for  functionality: 

Ps  = —x  100 

Ms 

Where: 
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Ps=  percentage  scored  for  functionality  by  bid 
under  consideration 

So  = total  score  of  bid  under  consideration 
Ms  = maximum  possible  score 

(k)  the  percentage  of  each  panel  member  should  be  added  and 
divided  by  the  number  of  panel  members  to  establish  the 
average  percentage  obtained  by  each  bidder  for  functionality. 

(ii)  Second  stage  - Evaluation  in  terms  of  the  80/20  or  90/10 
preference  point  systems 

Only  bids  that  achieve  the  minimum  qualifying  score  / percentage  for 
functionality  must  be  evaluated  further  in  accordance  with  the  bid 
specification  or  terms  of  reference  for  the  bid  concerned,  as  the  case 
may  be; 

(c)  evaluate  bids  based  on  a stipulated  minimum  threshold  for  local  production 
and  content  as  required  in  the  relevant  bid  specification  in  the  following  two 
stages: 

(i)  First  stage  - Evaluation  in  terms  of  the  stipulated  minimum 
threshold  for  local  production  and  content 

(a)  bids  must  be  evaluated  in  terms  of  the  evaluation  criteria 
stipulated  in  the  bid  specification.  The  amendment  of  the 
stipulated  minimum  threshold  for  local  production  and  content 
after  the  closure  of  bids  is  not  allowed  as  this  may  jeopardize 
the  fairness  of  the  process; 

(b)  a bid  must  be  disqualified  if: 

* the  bidder  fails  to  achieve  the  stipulated  minimum  threshold 
for  local  production  and  content;  and 

• the  Declaration  Certificate  for  Local  Content  (Form  MBD 
6.2)  is  not  submitted  as  part  of  the  bid; 

(c)  calculate  the  local  content  (LC)  as  a percentage  of  the  bid  price 
in  accordance  with  the  SABS  approved  technical  specification 
number  SATS  1286:  201x; 

(d)  verify  the  accuracy  of  the  rates  of  exchange  quoted  by  the 
bidder  in  paragraph  4.1  of  the  Declaration  Certificate  for  Local 
Content  (Form  MBD  6.2); 


(ii)  Second  stage  - Evaluation  in  terms  of  the  80/20  or  90/10 
preference  point  systems 

(e)  only  bids  that  achieve  the  minimum  stipulated  threshold  for 
local  production  and  content  must  be  evaluated  further  in 
accordance  with  the  relevant  preference  point  system  referred 
to  in  the  bid  specification; 
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(f)  where  appropriate,  prices  may  be  negotiated  only  with  short 
listed  or  preferred  bidders.  Such  negotiations  must,  however, 
not  prejudice  any  other  bidders; 

(d)  check  in  respect  of  the  recommended  bidder  whether  or  not  such  bidder’s 
municipal  rates  and  taxes  and  municipal  service  charges  are  not  in  arrears; 

(e)  verify  the  status  of  recommended  bidders  (including  their  directors(s), 
owners(s)  or  trustee(s))  by  checking  the  Data  Base  of  Restricted  Suppliers 
maintained  by  National  Treasury  in  order  to  ensure  that  no  recommended 
bidder  or  any  of  its  directors/owners/trustees  are  listed  as  companies  or 
persons  prohibited  from  doing  business  with  the  public  sector; 

(f)  submit  to  the  adjudication  committee  a report  and  recommendations  regarding 
the  award  of  the  bid  or  any  other  related  matter  provided  that: 

(i)  a contract  must  be  awarded  to  the  bidder  who  scored  the  highest  total 
number  of  points  in  terms  of  the  preference  points  systems  referred  to 
in  paragraphs  29.5  and  29.6  as  may  be  applicable;  and 

(ii)  in  exceptional  circumstances  and  as  provided  in  paragraph  29.10  of 
this  policy,  a contract  may  be  awarded  to  a bidder  that  did  not  score 
the  highest  number  of  points  provided  that  the  reasons  for  such  a 
recommendation  must  be  recorded  for  audit  purposes  and  be 
defendabfe  in  a court  of  law. 


32.  Bid  adjudication  committees 

(1 ) A bid  adjudication  committee  must  consist  of  at  least  four  senior  managers  of  the 
municipality  which  must  include  - 

(a)  the  chief  financial  officer  or,  if  the  chief  financial  officer  is  not  available, 
another  manager  in  the  budget  and  treasury  office  reporting  directly  to  the 
chief  financial  officer  and  designated  by  the  chief  financial  officer;  and 

(b)  at  least  one  senior  supply  chain  management  practitioner  who  is  an  official  of 
the  municipality;  and 

(c)  a technical  expert  in  the  relevant  field  who  is  an  official  of  the  municipality  if 
the  municipality  has  such  an  expert. 

(2)  The  accounting  officer  must  appoint  the  chairperson  of  the  committee  who  shall 
preferably  be  the  chief  financial  officer.  If  the  chairperson  is  absent  from  a meeting, 
the  members  of  the  committee  who  are  present  must  elect  one  of  them  to  preside  at 
the  meeting  and  such  election  must  be  recorded  in  the  minutes  of  the  meeting 
concerned. 

(3)  Only  with  the  consent  of  the  accounting  officer  and  upon  request  by  the  bid 
adjudication  committee,  a member  of  a bid  specification,  bid  evaluation  committee 
and/or  an  advisor  or  person  assisting  these  committees  may  attend  a meeting  of  a 
bid  adjudication  committee  only  for  the  purpose  of  providing  clarity  and  an 
explanation  of  difficult  technical  aspects  relating  to  the  bid  being  adjudicated  and 
without  having  any  right  to  vote  on  the  said  bid  being  adjudicated. 
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(4)  A bid  adjudication  committee  must  consider  the  report  and  recommendations  of  the 
bid  evaluation  committee  submitted  in  terms  of  paragraph  31;  and  either - 

(a)  depending  on  its  delegations,  make  a final  award  or  a recommendation 
to  the  accounting  officer  to  make  the  final  award;  or 

(b)  make  another  recommendation  to  the  accounting  officer  on  how  to 
proceed  with  the  relevant  procurement. 

(5)  If  the  bid  adjudication  committee  decides  to  award  a bid  other  than  the  one 
recommended  by  the  bid  evaluation  committee,  the  bid  adjudication  committee  must, 
prior  to  awarding  the  bid  - 

(a)  check  in  respect  of  the  preferred  bidder  whether  that  bidder’s  municipal  rates 
and  taxes  and  municipal  service  charges  are  not  in  arrears;  and 

(b)  notify  the  accounting  officer. 

(6)  The  accounting  officer  may  - 

(a)  after  due  consideration  of  the  reasons  for  the  deviation,  ratify  or  reject  the 
decision  of  the  bid  adjudication  committee  referred  to  in  subparagraph  5;  and 

(b)  if  the  decision  of  the  bid  adjudication  committee  is  rejected,  refer  the  decision  of 
the  adjudication  committee  back  to  that  committee  for  reconsideration. 

(7)  The  accounting  officer  may,  at  any  stage  of  a bidding  process,  refer  any 
recommendation  made  by  the  evaluation  committee  or  the  adjudication  committee 
back  to  that  committee  for  reconsideration  of  the  recommendation. 

(8)  If  a bid  other  than  the  one  recommended  in  the  normal  course  of  implementing  this 
policy  is  approved,  the  accounting  officer  must,  in  writing  and  within  10  working  days, 
notify  the  Auditor-General  and  the  National  and  Provincial  Treasuries  of  the  reasons 
for  deviating  from  such  recommendation. 

(9)  Subparagraph  8 does  not  apply  if  a different  bid  was  approved  in  order  to  rectify  an 
irregularity. 

(10)  Notwithstanding  any  provision  to  the  contrary  in  this  paragraph  or  any  other  provision 
in  this  policy: 

(a)  contracts  above  a value  of  RIOm  (all  applicable  taxes  included)  may  only  be 
awarded  to  the  preferred  bidder  after  the  chief  financial  officer  has  verified  in 
writing  that  budgetary  provision  exists  for  the  procurement  concerned  and  that 
it  is  consistent  with  the  Integrated  Development  Plan  of  the  municipality. 

(b)  during  a competitive  bidding  and  adjudication  process  or  before  the  award  of 
a contract,  the  accounting  officer  may,  at  his/her  discretion,  specifically 
request  the  internal  audit  function  of  the  municipality  or,  when  so  required,  an 
independent  external  audit  sen/ice  provider  (including  an  organ  of  state)  to 
carry  out  audit  procedures  and  provide  an  opinion  on  compliance  of  the 
bidding  process  with  supply  chain  management  legislation  applicable  to  the 
municipality. 

(11)  The  accounting  officer  shall  cause  details  of  all  bids  awarded  through  a competitive 
bidding  process  to  be  advertised  on  the  website  of  the  municipality,  National  eTender 
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Publication  Portal  and  such  notification  shall  include  at  least  the  following  information: 


(a) 

Contract  numbers  and  description  of  goods,  service  or  works 
procured; 

projects 

(b) 

Names  of  the  successful  bidder(s)  and  the  preference  points  and 
level  of  contribution  claimed; 

B-BBEE 

(c) 

The  contract  prices(s); 

(d) 

Brand  names  and  dates  for  completion  of  contracts. 

(e) 

The  contract  period; 

(f) 

Names  of  Directors;  and 

(9) 

Date  of  completion/award 

(h) 

the  names  of  the  unsuccessful  bidders)  together  with  their  contact  details) 

33.  Procurement  of  banking  services 

(1 ) A contract  for  banking  services  - 

(a)  must  be  procured  through  competitive  bidding; 

(b)  must  be  consistent  with  section  7 or  85  of  the  Act;  and 

(c)  may  not  be  for  a period  of  more  than  five  years  at  a time. 

(2)  The  process  for  procuring  a contract  for  banking  services  must  commence  at  least 
nine  months  before  the  end  of  an  existing  contract. 

(3)  The  closure  date  for  the  submission  of  bids  may  not  be  less  than  60  days  from  the 
date  on  which  the  advertisement  is  placed  in  a newspaper  in  terms  of  paragraph  23 

(1)- 

(4)  Bids  must  be  restricted  to  banks  registered  in  terms  of  the  Banks  Act,  1990  (Act  No. 
94  of  1990). 

34.  Procurement  of  IT  related  goods  or  services 

(1)  The  accounting  officer  may  request  the  State  Information  Technology  Agency  (SITA) 
to  assist  with  the  acquisition  of  IT  related  goods  or  services  through  a competitive 
bidding  process. 

(2)  Both  parties  must  enter  into  a written  agreement  to  regulate  the  services  rendered  by, 
and  the  payments  to  be  made  to,  SITA. 

(3)  The  accounting  officer  must  notify  SITA  together  with  a motivation  of  the  IT  needs  if  - 

(a)  the  transaction  value  of  IT  related  goods  or  services  required  in  any  financial 
year  will  exceed  R50  million  (VAT  included);  or 

(b)  the  transaction  value  of  a contract  to  be  procured,  whether  for  one  or  more 
years,  exceeds  R50  million  (VAT  included). 
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(4)  If  SITA  comments  on  the  submission  and  the  municipality  does  not  agree  with  such 
comments,  the  comments  and  the  reasons  for  rejecting  or  not  following  such 
comments  must  be  submitted  to  the  council,  the  National  and  Provincial  Treasuries 
and  the  Auditor-General. 

35.  Procurement  of  goods  and  services  under  contracts  secured 
by  other  organs  of  state 

(1)  The  accounting  officer  may  procure  goods  or  services  under  a contract  secured  by 
another  organ  of  state,  but  only  if  - 

(a)  the  contract  has  been  secured  by  that  other  organ  of  state  by  means  of  a 
competitive  bidding  process  applicable  to  that  organ  of  state; 

(b)  there  is  no  reason  to  believe  that  such  contract  was  not  validly  procured; 

(c)  there  are  demonstrable  discounts  or  benefits  to  do  so;  and 

(d)  that  other  organ  of  state  and  the  provider  concerned  have  consented  to  such 
procurement  in  writing. 

(2)  Subparagraphs  (1 ) (c)  and  (d)  do  not  apply  if  - 

(a)  a municipal  entity  procures  goods  or  services  through  a contract  secured  by 
its  parent  municipality;  or 

(b)  a municipality  procures  goods  or  services  through  a contract  secured  by  a 
municipal  entity  of  which  it  is  the  parent  municipality. 

36.  Procurement  of  goods  necessitating  special  safety 
arrangements 

(1)  The  acquisition  and  storage  of  goods  in  bulk  (other  than  water),  which  necessitate 
special  safety  arrangements,  including  gasses  and  fuel,  should  be  avoided  where 
ever  possible. 

(2)  Where  the  storage  of  goods  in  bulk  is  justified,  such  justification  must  be  based  on 
sound  reasons,  including  the  total  cost  of  ownership,  cost  advantages  and 
environmental  impact  and  must  be  approved  by  the  accounting  officer. 

37.  Appointment  of  consultants 

(1)  The  accounting  officer  may  procure  consulting  services  provided  that  any  Treasury 
guidelines  in  respect  of  consulting  services  are  taken  into  account  when  such 
procurements  are  made. 

(2)  Consultancy  services  must  be  procured  through  competitive  bids  if  - 

(a)  the  value  of  the  contract  exceeds  R200  000  (VAT  included);  or 

(b)  the  duration  period  of  the  contract  exceeds  one  year. 

(3)  In  addition  to  any  requirements  prescribed  by  this  policy  for  competitive  bids,  bidders 
must  furnish  particulars  of  - 

(a)  all  consultancy  services  provided  to  an  organ  of  state  in  the  last  five  years; 
and 
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(b)  any  similar  consultancy  services  provided  to  an  organ  of  state  in  the  last  five 
years. 

(4)  The  accounting  officer  must  ensure  that  copyright  in  any  document  produced  and  the 
patent  rights  or  ownership  in  any  plant,  machinery,  thing,  system  or  process  designed 
or  devised  by  a consultant  in  the  course  of  the  consultancy  service  is  vested  in  the 
municipality. 

38.  Deviation  from,  and  ratification  of  minor  breaches  of, 
procurement  processes 

( 1 ) The  accounting  officer  may  - 

(a)  dispense  with  the  official  procurement  processes  established  by  this  policy 
and  procure  any  required  goods  or  services  through  any  convenient  process, 
which  may  include  direct  negotiations,  but  only  - 

(i)  in  an  emergency; 

(ii)  if  such  goods  or  services  are  produced  or  available  from  a single  or 
sole  provider  only. 

(iii)  for  the  acquisition  of  special  works  of  art  or  historical  objects  where 
specifications  are  difficult  to  compile; 

(iv)  acquisition  of  animals  for  zoos  and/or  nature  and  game  reserves;  or 

(v)  in  any  other  exceptional  case  where  it  is  impractical  or  impossible  to 
follow  the  official  procurement  processes;  and 

(b)  ratify  any  minor  breaches  of  the  procurement  processes  by  an  official  or 
committee  acting  in  terms  of  delegated  powers  or  duties  which  are  purely  of  a 
technical  nature. 

(2)  The  accounting  officer  must  record  the  reasons  for  any  deviations  in  terms  of 
subparagraphs  (1)  (a)  and  (b)  of  this  policy  and  must; 

(a)  report  them  to  the  next  meeting  of  the  council  and  also  include  such  reasons 
as  a note  to  the  annual  financial  statements  of  the  municipality; 

(b)  place  a notice  of  the  award  made  with  reasons  on  the  eTender  Publication 
Portal  within  seven  (7)  working  days  after  the  award  was  made. 

39.  Unsolicited  bids 

(1)  An  unsolicited  bid  is  a bid  that  is  submitted  by  a prospective  supplier  to  the 
municipality  without  any  procurement  requirement  first  having  been  identified  and 
advertised.  This  situation  arises  when  a supplier  identifies  an  opportunity  to 
render  services  or  supply  products  not  ordinarily  required  by  the  municipality. 

(2)  In  accordance  with  section  113  of  the  Act,  there  is  no  obligation  upon  the 
municipality  to  consider  unsolicited  bids  received  outside  a normal  bidding 
process. 
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(3)  The  accounting  officer  may  decide  in  terms  of  section  113(2)  of  the  Act  to 
consider  an  unsolicited  bid  but  only  if  - 

(a)  the  product  or  service  offered  in  terms  of  the  bid  is  a demonstrably  or  proven 
unique  innovative  concept; 

(b)  the  product  or  service  will  be  exceptionally  beneficial  to  the  municipality  or 
have  exceptional  cost  advantages; 

(c)  the  person  who  made  the  bid  is  the  sole  provider  of  the  product  or  service 
concerned;  and 

(d)  the  reasons  for  not  going  through  the  normal  bidding  processes  are  found  to 
be  sound  by  the  accounting  officer. 

(4)  If  the  accounting  officer  decides  to  consider  an  unsolicited  bid  that  complies 
with  sub-paragraph  (3),  his  decision  must  be  made  public  in  accordance  with 
section  21A  of  the  Municipal  Systems  Act,  together  with  - 

(a)  reasons  as  to  why  the  bid  should  not  be  open  to  other  competitors; 

(b)  an  explanation  of  the  potential  benefits  if  the  unsolicited  bid  were 
accepted;  and 

(c)  an  invitation  to  the  public  or  other  potential  suppliers  to  submit  their 
comments  on  the  proposal  within  30  days  of  the  publication  of  the 
relevant  notice. 

(5)  The  accounting  officer  must  submit  all  written  comments  received  pursuant  to 
subparagraph  (4),  including  any  responses  from  the  unsolicited  bidder,  to  the 
National  and  Provincial  Treasuries  for  comment. 

(6)  Subject  to  subparagraphs  (7)  and  (8)  below,  the  adjudication  committee  must 
consider  the  unsolicited  bid  and  may,  depending  on  its  delegations,  award  the 
bid  or  make  a recommendation  to  the  accounting  officer. 

(7)  A meeting  of  the  adjudication  committee  to  consider  an  unsolicited  bid  may  be 
open  to  the  public. 

(8)  When  considering  the  matter,  the  adjudication  committee  must  take  into 
account  - 

(a)  any  comments  submitted  by  the  public;  and 

(b)  any  written  comments  and  recommendations  of  the  National  and 
Provincial  Treasuries. 

(9)  If  any  recommendations  of  the  National  and  Provincial  Treasuries  are  rejected 
or  not  followed,  the  accounting  officer  must  submit  to  the  Auditor-General  and 
the  National  and  Provincial  Treasuries  the  reasons  for  rejecting  or  not 
following  those  recommendations. 

(10)  Such  submission  must  be  made  within  seven  days  after  the  decision  on  the 
award  of  the  unsolicited  bid  is  taken,  but  no  contract  committing  the 
municipality  to  the  bid  may  be  entered  into  or  signed  within  30  days  of  the 
submission. 
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(11)  The  processes  to  be  followed  by  the  municipality  with  regard  to  the 
acceptance  or  rejection  of  an  unsolicited  bid  shall  clearly  be  made  known  to 
the  bidder  who  submits  the  unsolicited  bid  concerned  if  requested  by  the 
bidder. 

(12)  The  council  shall  exercise  caution  when  interviewing  a potential  supplier  or  a 
person  who  may  wish  to  offer  services  to  the  municipality  in  circumstance 
which  may  be  tantamount  to  the  submission  of  or  negotiation  with  regard  to  an 
unsolicited  bid  and  shall  not  do  anything  or  cause  anything  to  be  done  which 
may  be  contrary  to  this  policy. 


40.  Combating  of  abuse  of  supply  chain  management  system 

(1 ) The  accounting  officer  must- 

(a)  take  all  reasonable  steps  to  prevent  abuse  of  the  supply  chain  management 
system; 

(b)  investigate  any  allegations  against  an  official  or  other  role  player  of  fraud, 
corruption,  favouritism,  unfair  or  irregular  practices  or  a failure  to  comply  with  this 
policy,  and  when  justified  - 

(i)  take  appropriate  steps  against  such  official  or  other  role  player;  or 

(ii)  report  any  alleged  criminal  conduct  to  the  South  African  Police 
Services; 

(c)  check  the  National  Treasury’s  database  prior  to  awarding  any  contract  to 
ensure  that  no  recommended  bidder  or  any  of  its  directors,  is  listed  as  a person 
prohibited  from  doing  business  with  the  public  sector; 

(d)  reject  any  bid  from  a bidder  - 

(i)  if  any  municipal  rates  and  taxes  or  municipal  service  charges  owed  by 
that  bidder  or  any  of  its  directors  to  the  municipality  or  to  any  other 
municipality  or  municipal  entity,  are  in  arrears  for  more  than  three  months; 
or 

(ii)  who,  during  the  last  five  years,  has  failed  to  perform  satisfactorily  on  a 

previous  contract  with  the  municipality  or  any  other  organ  of  state 
after  written  notice  was  given  to  that  bidder  that  performance  was 
unsatisfactory; 

(e)  reject  a recommendation  for  the  award  of  a contract  if  the  recommended  bidder 
or  any  of  its  directors  has  committed  a corrupt  or  fraudulent  act  in  competing  for 
the  particular  contract; 

(f)  cancel  a contract  awarded  to  a person  if- 

(i)  such  person  committed  any  corrupt  or  fraudulent  act  during  the  bidding 
process  or  the  execution  of  the  contract;  or 

(ii)  an  official  or  other  role  player  committed  any  corrupt  or  fraudulent  act 
during  the  bidding  process  or  the  execution  of  the  contract  that  benefited  that 
person;  and 
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(g)  Reject  the  bid  of  any  bidder  if  that  bidder  or  any  of  its  directors  has  to  the 

Knowledge  of  the  Municipality  - 

(i)  has  abused  the  supply  chain  management  system  of  the  municipality 
or  has  committed  any  improper  conduct  in  relation  to  such  system; 

(ii)  has  been  convicted  for  fraud  or  corruption  during  the  past  five  years; 

(iii)  has  willfully  neglected,  reneged  on  or  failed  to  comply  with  any 
government,  municipal  or  other  public  sector  contract  during  the  past 
five  years;  or 

(iv)  has  been  listed  in  the  Register  for  Tender  Defaulters  in  terms  of 
section  29  of  the  Prevention  and  Combating  of  Corrupt  Activities  Act 
(No.  12  of  2004). 

(2)  The  accounting  officer  must  inform  the  National  and  Provincial  Treasuries  in 
writing  of  any  actions  taken  in  terms  of  subparagraphs  (1)(b)(ii),  (e)  or  (f)  above. 

(3)  If  the  accounting  officer,  on  reasonable  grounds,  believes  that  a bidder  or  a 
contractor  has  engaged  in  bid  rigging,  he  shall  refer  the  matter  to  the 
Competition  Tribunal  for  investigation  and  the  taking  of  action  against  the  bidder 
or  contractor  concerned  in  a manner  contemplated  in  the  Competition  Act  No. 
89  of  1998. 


41.  Logistics  management 

The  accounting  officer  must  establish  and  implement  an  effective  system  of  logistics 

management,  which  must  include  - 

(1)  the  monitoring  of  spending  patterns  on  types  or  classes  of  goods  and  services 
incorporating,  where  practical,  the  coding  of  items  to  ensure  that  each  item  has  a 
unique  number; 

(2)  the  setting  of  inventory  levels  that  includes  minimum  and  maximum  levels  and  lead 
times  wherever  goods  are  placed  in  stock; 

(3)  the  placing  of  manual  or  electronic  orders  for  all  acquisitions  other  than  those  from 
petty  cash; 

(4)  before  payment  is  approved  , certification  by  the  responsible  officer  that  the  goods 
and  services  are  received  or  rendered  on  time  and  is  in  accordance  with  the  order, 
the  general  conditions  of  contract  and  specifications  where  applicable  and  that  the 
price  charged  is  as  quoted  in  terms  of  a contract; 

(5)  appropriate  standards  of  internal  control  and  warehouse  management  to  ensure  that 
goods  placed  in  stores  are  secure  and  only  used  for  the  purpose  for  which  they  were 
purchased; 

(6)  monitoring  and  review  of  the  supply  vendor  performance  to  ensure  compliance  with 
specifications  and  contract  conditions  for  particular  goods  or  services. 

42.  Disposal  management 
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(1)  In  terms  of  section  14  of  the  Act,  the  municipality  may  not  transfer  ownership  as  a 
result  of  a sale  or  other  transaction  or  otherwise  permanently  dispose  of  a capital 
asset  needed  to  provide  the  minimum  level  of  basic  municipal  services. 

(2)  A municipality  may  transfer  ownership  or  otherwise  dispose  of  capital  asset  other 
than  one  contemplated  in  subsection  (1),  but  only  after  the  council,  in  a meeting  open 
to  the  public- 


(a) 

has  decided  on  reasonable  grounds  that  the  asset  is  not  needed  to  provide 
the  minimum  level  of  basic  municipal  services;  and 

(b) 

has  considered  the  fair  market  value  of  the  asset  and  the  economic  and 
community  value  to  be  received  in  exchange  for  the  asset. 

(3) 

An  asset  may  be  disposed  of  by  - 

(a) 

transferring  the  asset  concerned  to  another  organ  of  state  in  terms  of  a 
provision  of  the  Act  enabling  the  transfer  of  assets; 

(b) 

transferring  the  asset  concerned  to  another  organ  of  state  at  market  related 
value  or,  when  appropriate,  free  of  charge; 

(c) 

selling  the  asset  concerned;  or 

(d) 

destroying  such  asset. 

(4) 

The  accounting  officer  must  ensure  that  - 

(a) 

when  immovable  property  is  sold  by  means  of  a competitive  bidding  process, 
the  highest  price  offered  shall  be  accepted,  provided  such  price  is  equal  to  or 
higher  than  the  market  related  price  for  the  relevant  immovable  property; 

(b)  in  other  cases,  only  at  a market  related  price  except  when  the  public  interest 
or  the  plight  of  the  poor  demands  otherwise  in  which  event  the  sale  price  shall 
be  determined  in  accordance  with  the  applicable  land  disposal  or  indigent 
policy  adopted  by  the  council; 

(c)  movable  assets  are  sold  either  by  way  of  written  price  quotations,  a 
competitive  bidding  process  or  by  public  auction  at  the  highest  offered  price, 
provided  such  price  is  market  related; 

(d)  firearms  are  not  sold  or  donated  to  any  person  or  institution  within  or  outside 
the  Republic  unless  approved  by  the  National  Conventional  Arms  Control 
Committee; 

(e)  immovable  property  is  let  at  market  related  rentals  except  when  the  public 
interest  or  the  plight  of  the  poor  demands  otherwise  in  which  event  the  rental 
shall  be  determined  in  accordance  with  the  applicable  land  disposal  or 
indigent  support  policy  adopted  by  the  council; 

(f)  all  fees,  charges,  rates,  tariffs,  scales  of  fees  or  other  charges  relating  to  the 
letting  of  immovable  property  are  annually  reviewed; 

(g)  where  assets  are  traded  in  for  other  assets,  the  highest  possible  trade-in  price 
is  negotiated;  and 

(h)  in  the  case  of  the  free  disposal  of  computer  equipment,  the  provincial 
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department  of  education  is  first  approached  to  indicate,  within  30  days, 
whether  or  not  any  of  the  local  schools  are  interested  in  such  equipment. 


(5)  This  paragraph  must  be  read  with  and  applied  in  conjunction  with  the  Municipal  Asset 
Transfer  Regulations  contained  in  Government  Notice  R.  878  of  22  August  2008  and 
the  associated  policies  adopted  by  the  council.  In  the  event  of  conflict,  the  provisions 
of  the  aforesaid  Regulations  shall  be  applied. 

43.  Risk  management 

(1)  The  accounting  officer  must  establish  and  implement  an  effective  system  of  risk 
management  for  the  identification,  consideration  and  avoidance  of  potential  risks  in 
the  supply  chain  management  system. 

(2)  Risk  management  must  include  - 

(a)  the  identification  of  risks  on  a case-by-case  basis; 

(b)  the  allocation  of  risks  to  the  party  best  suited  to  manage  such  risks; 

(c)  acceptance  of  the  cost  of  the  risk  where  the  cost  of  transferring  the  risk  is 
greater  than  that  of  retaining  it; 

(d)  the  management  of  risks  in  a pro-active  manner  and  the  provision  of  adequate 
cover  for  residual  risks;  and 

(e)  the  assignment  of  relative  risks  to  the  contracting  parties  through  clear  and 
unambiguous  contract  documentation. 

44.  Performance  management 

The  accounting  officer  must  establish  and  implement  an  internal  monitoring  system  in  order 
to  determine,  on  the  basis  of  a retrospective  analysis,  whether  the  authorised  supply  chain 
management  processes  were  followed  and  whether  the  objectives  of  this  policy  were 
achieved. 


45.  Prohibition  on  awards  to  persons  whose  tax  matters  are  not 
in  order 

(1)  No  award  above  R15  000  may  be  made  in  terms  of  this  policy  to  a person  whose  tax 
matters  have  not  been  declared  by  the  South  African  Revenue  Service  to  be  in  order. 

(2)  Before  making  an  award  to  a person,  the  accounting  officer  must  first  check  with 
SARS  whether  that  person’s  tax  matters  are  in  order.  The  tax  status  as  indicated  on 
the  CSD  shall  serve  as  sufficient  evidence  in  this  regard. 

(3)  If  SARS  does  not  respond  within  7 days  of  a request  for  confirmation  in  terms  of 
subparagraph  (2),  such  person’s  tax  matters  may  for  purposes  of  subparagraph  (1) 
be  presumed  to  be  in  order. 

46.  Prohibition  on  awards  to  persons  in  the  service  of  the  state 

Irrespective  of  the  procurement  process  followed,  no  award  may  be  made  to  a person  in 

terms  of  this  policy  - 
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( 1 ) who  is  in  the  service  of  the  state; 

(2)  if  that  person  is  not  a natural  person,  of  which  any  director,  manager,  principal 
shareholder  or  stakeholder  is  a person  in  the  service  of  the  state;  or 

(3)  who  is  an  advisor  or  consultant  contracted  with  the  municipality. 

47.  Awards  to  close  family  members  of  persons  in  the  service  of 
the  state 


The  accounting  officer  must  ensure  that  the  notes  to  the  annual  financial  statements  disclose 
particulars  of  any  award  of  more  than  R2000  to  a person  who  is  a spouse,  child  or  parent  of 

a person  in  the  service  of  the  state,  or  has  been  in  the  service  of  the  state  in  the  previous 
twelve  months,  including  - K «*viuus> 


(1 ) the  name  of  that  person; 

(2)  the  capacity  in  which  that  person  is  in  the  service  of  the  state;  and 

(3)  the  amount  of  the  award. 


48.  Ethical  standards 

(1 ) The  code  of  ethical  standards  annexed  to  this  policy  as  Annexure  A shall  apply  to  all 
officials  and  other  role  players  in  the  supply  chain  management  system  of  the 
municipality  in  order  to  promote  - 

(a)  mutual  trust  and  respect;  and 

(b)  an  environment  where  business  can  be  conducted  with  integrity  and  in  a fair 
and  reasonable  manner. 

(2)  A breach  of  the  aforesaid  code  of  ethics  must  be  dealt  with  as  follows  - 

(a)  in  the  case  of  an  employee,  in  terms  of  the  disciplinary  procedures  of  the 
municipality  envisaged  in  section  67(1  )(h)  of  the  Municipal  Systems  Act; 

(b)  in  the  case  of  a role  player  who  is  not  an  employee,  through  other  appropriate 
means  with  due  regard  to  the  severity  of  the  breach;  and 

(c)  in  all  cases,  financial  misconduct  must  be  dealt  with  in  terms  of  chapter  15  of 

the  Act  and  for  applicable  regulations  pertaining  to  financial  misconduct  by 
officials.  ' 


49.  Inducements,  rewards,  gifts  and  favours  to  municipalities, 
officials  and  other  role  players 

(1)  No.  person  who  is  a provider  or  prospective  provider  of  goods  or  services  or  a 
recipient  or  prospective  recipient  of  goods  disposed  of  or  to  be  disposed  of  may  either 
directly  or  through  a representative  or  intermediary  promise,  offer  or  grant  - 

(a)  any  inducement  or  reward  to  the  municipality  for  or  in  connection  with  the 
award  of  a contract;  or 

(b)  any  reward,  gift,  favour  or  hospitality  to  - 
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(i)  any  official;  or 

(ii)  any  other  role  player  involved  in  the  end  implementation  of  the  supply 
chain  management  policy  of  the  municipality 


(2)  The  accounting  officer  must  promptly  report  any  alleged  contravention  of  sub- 
paragraph  1 to  the  National  Treasury  for  considering  whether  the  offending  person, 
and  any  representative  or  intermediary  through  which  such  person  is  alleged  to  have 
acted,  should  be  listed  in  the  National  Treasury’s  database  of  persons  prohibited  from 
doing  business  with  the  public  sector. 

(3)  Subparagraph  (1 ) does  not  apply  to  gifts  less  than  R350  in  value. 

50.  Sponsorships 

The  accounting  officer  must  promptly  disclose  to  the  National  and  respective  Provincial 
Treasuries  any  sponsorship  promised,  offered  or  granted,  whether  directly  or  through  a 
representative  or  intermediary  by  any  person  who  is  - 

(1 ) a provider  or  prospective  provider  of  goods  or  services  to  the  municipality;  or 

(2)  a recipient  or  prospective  recipient  of  goods  disposed  of  or  to  be  disposed  of  by  the 
municipality. 

51.  Objections  and  complaints 

Persons  aggrieved  by  decisions  or  actions  taken  in  the  implementation  of  the  supply  chain 
management  system,  may  lodge  with  the  accounting  officer,  within  14  days  of  the  decision  or 
action,  a written  objection  or  complaint  against  the  decision  or  action  concerned. 

52.  Resolution  of  disputes,  objections,  complaints  and  queries 

(1)  The  accounting  officer  must  appoint  an  independent  and  impartial  person  who  is  not 
directly  involved  in  the  supply  chain  management  processes  - 

(a)  to  assist  in  the  resolution  of  disputes  between  the  municipality  and  other 
persons  regarding  - 

(i)  any  decisions  or  actions  taken  in  the  implementation  of  the  supply 
chain  management  system;  or 

(ii)  any  matter  arising  from  a contract  awarded  in  the  course  of  the  supply 
chain  management  system;  or 

(b)  to  deal  with  objections,  complaints  or  queries  regarding  any  such  decisions  or 
actions  or  any  matters  arising  from  such  contract. 

(2)  The  accounting  officer  or  another  official  designated  by  the  accounting  officer  is 
responsible  for  assisting  the  appointed  person  to  perform  his  or  her  functions 
effectively. 

(3)  The  person  appointed  must  - 

(a)  strive  to  resolve  promptly  all  disputes,  objections,  complaints  or  queries 
received;  and 

(b)  submit  monthly  reports  to  the  accounting  officer  on  all  disputes,  objections, 
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complaints  or  queries  received,  attended  to  or  resolved. 

(4)  A dispute,  objection,  complaint  or  query  may  be  referred  to  the  Provincial  Treasury  if  - 

(a)  if  it  is  not  resolved  within  60  days  of  lodgment,'  or 

(b)  no  response  is  forthcoming  within  60  days  of  lodgment. 

(5)  If  the  Provincial  Treasury  does  not  or  cannot  resolve  the  matter,  the  dispute, 

objection,  complaint  or  query  concerned  may  be  referred  to  the  National  Treasury  for 
resolution.  3 

(6)  This  paragraph  must  not  be  read  as  affecting  a person’s  rights  to  approach  a 

competent  court,  at  any  time,  for  such  order  as  may  be  just  and  necessary  in  the 
circumstances.  3 


53.  Contracts  providing  for  compensation  based  on  turnover 


If  a service  provider  acts  on  behalf  of  the  municipality  to  provide  any  service  or  act  as  a 
collector  of  fees,  service  charges  or  taxes  and  the  compensation  payable  to  him  is  fixed  as 
an  agreed  percentage  of  turnover  for  the  service  concerned  or  the  amount  collected,  the 
contract  between  such  service  provider  and  the  municipality  must  stipulate  - 


(1)  a cap  on  the  compensation  payable  to  him;  and 

(2)  that  such  compensation  must  be  performance  based. 


54.  Contract  Management  - issue  of  expansion  and  variation 
orders 


(1)  The  accounting  officer  or  nominee  may,  subject  to  the  provisions  of  this  subparagraph 
and  subparagraphs  (2)  to  (4)  authorise  the  issue  of  expansion  or  variation  orders  (herein 
referred  to  as  variations  orders")  in  respect  of  contract  specifications  or  conditions  of 
contract  in  order  to  accommodate  costs  for  additional  work  either  unforeseen  when 
contracts  were  awarded  for  infrastructure  projects,  essential  or  necessary  additional  work 
or  ui  instances  where  factors  beyond  the  control  of  an  appointed  contractor  has  led  to  or 
will  lead  to  a delay  in  a contract  completion  date  provided  that: 


No  expansion  or  variation  order  may  be  authorized  for  an  amount  exceeding  20% 

of  the  initial  contract  price  for  works  related  goods,  services  and/or  infrastructure 
projects;  or 


(b)  1 5%  for  ail  other  goods  and/or  services;  and,  provided  further  that; 

(c)  any  expansion  or  variation  order  issued  in  excess  of  the  aforesaid  thresholds  shall 
be  dealt  with  in  a manner  provided  in  section  1 16  (3)  of  the  Act. 

(2)  A variation  order  may  only  be  issued  after  - 

(a)  the  need  for  such  order  has  been  fully  motivated  by  the  responsible  project 
manager  and  supported  by  the  head  of  department  concerned;  and 

(b)  the  chief  financial  officer  has  certified  that  funds  are  available  to  cover  the  cost  the 
required  additional  work. 

(3)  A request  for  the  issue  of  a variation  order  in  an  amount  exceeding  R200  000  shall 
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first  be  referred  to  the  Bid  Adjudication  Committee  which  considered  the  initial  bid  for 
approval  provided  that  the  accounting  officer  may  constitute  a new  Bid  Adjudication 
Committee  for  this  purpose. 

(4)  No  request  for  a variation  order  may  be  approved  for  an  amount  exceeding  5%  of  the 
initial  award.  New  bids  shall  be  invited  for  the  work  concerned  should  the  value  of  the 
additional  work  be  in  excess  of  5%  of  the  initial  award. 

(5)  The  line  manager  responsible  for  the  implementation  of  a project  undertaken  either 
departmentally  or  through  an  appointed  contractor  must  keep  a proper  record  of  all 
variation  orders  issued  in  respect  of  a project. 

(6)  The  original  copy  of  an  issued  variation  order  must  be  filed  with  the  original  bid  and 
contract  documents. 

(7)  The  responsible  line  manager  must,  upon  completion  of  additional  work  or  the  expiry 
of  any  extended  contract  period  authorised  by  a variation  order,  certify  that  the  terms 
and  conditions  of  such  variation  order  have  been  complied  with. 

(8)  notice  of  all  awards  through  variations,  extensions  and  expansions  must  be  published 
on  the  eTender  Publication  Portal  within  seven  (7)  working  days  of  the  award  been 
made) 


55.  Fronting 

(1 ) For  purposes  of  this  paragraph,  ‘fronting”  shall  include  the  undermentioned  acts 
on  the  part  of  a bidder  or  any  person  or  party  associated  with  a bidder: 

(a)  Window-dressing:  This  includes  cases  in  which  HDI  are  appointed  or  introduced 
to  an  enterprise  on  the  basis  of  tokenism  and  may  subsequently  be  discouraged 
or  inhibited  from  substantially  participating  in  the  core  activities  of  the  enterprise 
concerned  and/or  be  discouraged  or  inhibited  from  substantially  participating  in 
the  declared  areas  and/or  levels  of  their  participation; 

(b)  Benefit  Diversion:  This  includes  initiatives  where  the  economic  benefits  received 
by  an  organization  for  having  B-BBEE  Status  do  not  flow  to  HDI  in  the  ratio 
specified  by  law; 

(c)  Opportunistic  intermediaries:  This  includes  enterprises  that  have  concluded 
agreements  with  other  enterprises  in  order  to  leverage  the  opportunistic 
intermediary's  favourable  B-BBEE  status  in  circumstances  where  the  agreement 
involves: 

(i)  Significant  limitations  or  restrictions  on  the  identity  of  the 
opportunistic  intermediary's  suppliers,  service  providers,  clients  or 
customers; 

(ii)  The  maintenance  of  their  business  operations  in  a context 
reasonably  considered  improbable  having  regard  to  resources; 
and 

(iii)  Terms  and  conditions  that  are  not  negotiated  at  arms-length  on  a 
fair  and  reasonable  basis. 

(2)  Where  the  accounting  officer  detects  fronting,  he  must  act  against  the  bidder 
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concerned  in  terms  of  paragraph  29.10.5  and,  in  addition,  report  such  fronting  to  the 
Department  of  Trade  and  industry. 

56.  Commencement 

This  policy  takes  effect  on  the  date  of  its  adoption  by  the  council. 
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ANNEXURE  A - CODE  OF  CONDUCT  FOR  SUPPLY  CHAIN 
MANAGEMENT  PRACTITIONERS  AND  OTHER  ROLE  PLAYERS 


The  purpose  of  this  Code  of  Conduct  is  to  promote  mutual  trust  and  respect  and  an 
environment  where  business  can  be  conducted  with  integrity  and  in  a fair  and  reasonable 
manner. 

1.  General  Principles 

The  municipality  commits  itself  to  a policy  of  fair  dealing  and  integrity  in  the  conducting  of  its 
business.  Officials  and  other  role  players  involved  in  supply  chain  management  (SCM)  are  in 
a position  of  trust  which  implies  a duty  to  act  in  the  public  interest.  Officials  and  other  role 
players  should  not  perform  their  duties  to  unlawfully  gain  any  form  of  compensation,  payment 
or  gratuity  from  any  person  or  provider  / contractor  either  for  themselves,  their  family,  their 
friends  and  business  associates. 

Officials  and  other  role  players  involved  in  SCM  should  ensure  that  they  perform  their  duties 
efficiently,  effectively,  with  integrity  and  in  accordance  with  applicable  legislation,  policies  and 
guidelines.  They  should  ensure  that  public  resources  are  administered  responsibly. 

Officials  and  other  role  players  involved  in  SCM  should  be  fair  and  impartial  in  the 
performance  of  their  functions.  They  should,  at  no  time,  afford  any  undue  preferential 
treatment  to  any  group  or  individual  or  unfairly  discriminate  against  any  group  or  individual 
and  they  should  also  not  abuse  the  power  and  authority  vested  in  them. 

2.  Conflict  of  interest 

An  official  or  other  role  player  involved  with  supply  chain  management  - 

(a)  must  treat  all  providers  and  potential  providers  equitably  and  fairly; 

(b)  may  not  use  his/her  position  for  private  gain  or  to  improperly  benefit  another  person; 

(c)  may  not  accept  any  reward,  gift,  favour,  hospitality  or  other  benefit  directly  or 
indirectly,  including  to  any  close  family  member,  partner  or  associate  of  that  person, 
of  a value  more  than  R350; 

(d)  must  declare  to  the  accounting  officer  details  of  any  reward,  gift,  favour,  hospitality  or 
other  benefit  promised,  offered  or  granted  to  that  person  or  to  any  close  family 
member,  partner  or  associate  of  that  person; 

(e)  must  declare  to  the  accounting  officer  details  of  any  private  or  business  interest  which 
that  person  or  any  close  family  member,  partner  or  associate,  may  have  in  any 
proposed  procurement  or  disposal  process  or  in  any  award  of  a contract  by  the 
municipality; 

(f)  must  immediately  withdraw  from  participating  in  any  manner  whatsoever  in  a 
procurement  or  disposal  process  or  in  the  award  of  a contract  in  which  that  person  or 
any  close  family  member,  partner  or  associate  has  any  private  or  business  interest; 

(g)  must  declare  any  business,  commercial  and  financial  interests  or  activities 
undertaken  for  financial  gain  that  may  give  rise  to  a possible  conflict  of  interest; 

(h)  should  not  place  him/herself  under  any  financial  or  other  obligation  to  outside 
individuals  or  organizations  that  might  seek  to  influence  him/her  in  the  performance  of 
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his/her  official  duties;  and 

(i)  should  not  take  improper  advantage  of  his/her  previous  office  after  leaving  his/her 
official  position. 

3.  Accountability 

(a)  Practitioners  are  accountable  to  the  public  for  their  decisions  and  actions. 

(b)  Practitioners  should  use  public  property  scrupulously. 

(c)  Only  accounting  officers  or  their  delegates  have  the  authority  to  commit  the 
municipality  to  any  transaction  for  the  procurement  of  goods,  services  or  works. 

(d)  All  transactions  conducted  by  a practitioner  should  be  recorded  and  accounted  for  in 
an  appropriate  accounting  system.  Practitioners  should  not  make  any  false  or 
misleading  entries  in  such  a system  for  any  reason  whatsoever. 

(e)  Practitioners  must  assist  the  accounting  officer  in  combating  fraud,  corruption, 
favoritism,  unfair  and  irregular  practices  in  the  supply  chain  management  system. 

(f)  Practitioners  must  report  to  the  accounting  officer  any  alleged  irregular  conduct  in  the 
supply  chain  management  system  which  they  may  become  aware  of,  including  but 
not  limited  to  - 

(i)  any  alleged  fraud,  corruption,  favoritism  or  unfair  conduct; 

(ii)  any  alleged  contravention  of  the  policy  on  inducements,  rewards,  gifts  and 
favours  to  municipalities  or  municipal  entities,  officials  or  other  role  players; 
and 

(iii)  any  alleged  breach  of  this  code  of  conduct. 

(g)  Declarations  in  terms  of  subparagraph  2(d)(e)  made  must  be  recorded  in  a register 
which  the  accounting  officer  must  keep  for  this  purpose.  Any  declarations  made  by 
the  accounting  officer  must  be  made  to  the  mayor  who  must  ensure  that  such 
declaration  is  recorded  in  the  register. 

4.  Openness 

Practitioners  should  be  as  open  as  possible  about  all  the  decisions  and  actions  that  they 
take.  They  should  give  reasons  for  their  decisions  and  restrict  the  supply  of  information  only 
if  it  is  in  the  public  interest  to  do  so. 

5.  Confidentiality 

(a)  Any  information  that  is  the  property  of  the  municipality  or  its  providers  should  be 
protected  at  all  times.  No  information  regarding  any  bid/contract/bidder/contractor 
may  be  revealed  if  such  an  action  will  infringe  the  relevant  bidder’s/contractors 
personal  rights. 

(b)  Matters  of  confidential  nature  in  the  possession  of  officials  and  other  role  players 
involved  in  SCM  should  be  kept  confidential  unless  legislation,  the  performance  of 
duty  or  the  provisions  of  law  requires  otherwise.  Such  restrictions  also  apply  to 
officials  and  other  role  players  involved  in  SCM  after  they  have  left  the  service  of  the 
municipality. 
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6.  Bid  Specification  / Evaluation  / Adjudication  Committees 

(a)  Bid  specification,  evaluation  and  adjudication  committees  should  implement  supply 
chain  management  on  behalf  of  the  municipality  in  an  honest,  fair,  impartial, 
transparent,  cost-effective  and  accountable  manner. 

(b)  Bid  evaluation  / adjudication  committees  should  be  familiar  with  and  adhere  to  the 
prescribed  legislation,  directives  and  procedures  in  respect  of  supply  chain 
management  in  order  to  perform  effectively  and  efficiently. 

(c)  All  members  of  bid  adjudication  committees  should  be  cleared  by  the  accounting 
officer  at  the  level  of  "CONFIDENTIAL"  and  should  be  required  to  declare  their 
financial  interest  annually. 

(d)  No  person  should- 

(i)  interfere  with  the  supply  chain  management  system  of  the  municipality;  or 

(ii)  amend  or  tamper  with  any  price  quotation  / bid  after  its  submission. 

7.  Combative  Practices 

Combative  practices  are  unethical  and  illegal  and  should  be  avoided  at  all  cost.  They  include 
but  are  not  limited  to: 

(a)  suggestions  to  fictitious  lower  quotations; 

(b)  reference  to  non-existent  competition; 

(c)  exploiting  errors  in  price  quotations  / bids;  and 

(d)  soliciting  price  quotations  / bids  from  bidders  / contractors  whose  names  appear  on 
the  Register  for  Tender  Defaulters. 
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ANNEXURE  B - Schedule  to  Small  Businesses  Act  No.  102  of 
1996 


Column  1 


Column  2 


Sector  dr  sub-sector  In 
accordance  with  the 
Standard  Industrial 
Classification 


Size  of  class 


Agriculture 


Small 
Very  small 
Micro 


Mining  and  Quarrying 


Small 
Very  small 
Micro 


Manufacturing 


Small 
Very  small 
Micro 


Electricity,  Gas  and  Water 


Small 
Very  small 
Micro 


Construction 


Small 
Very  small 
Micro 


Retail  and  Motor  Trade  and 
Repair  Services 


Small 
Very  small 
Micro 


Wholesale  Trade, 
Commercial  Agents  and 
Allied  Services 


Small 
Very  small 
Micro 


Catering,  Accommodation 
and  other  Trade 


Small 
Very  small 
Micro 


Transport,  Storage  and 
Communications 


Small 
Very  small 
Micro 


Finance  and  Business 
Services 


Small 
Very  small 
Micro 


Community,  Social  and 
Personal  Services 


Small 
Very  small 
Micro 


Column  3 . 

Column  4 

Column  5 

The  total  full- 

Total 

Total  gross 

time 

turnover 

asset  value 

equivalent  of 

(fixed  property 

paid 

employees 

excluded). 

50 

R 3 m 

R3m 

10 

R 0.50  m 

R 0.50  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 10  m 

R 6 m 

20 

R4m 

R 2 m 

5 

R 0.20  m 

R 0.10  m 

50 

R 13  m 

R 5 m 

20 

R5m 

R2m 

5 

R 0.20  m 

R 0.10  m 

50 

R 13  m 

R 5 m 

20 

R 5.10  m 

R 1.90  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 6 m 

R 1 m 

20 

R 3 m 

R 0.50  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 19  m 

R 3 m 

20 

R4m 

R 0.60  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 32  m 

R 5 m 

20 

R 6 m 

R 0.60  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 6 m 

R 1 m 

20 

R 5.10  m 

R 1.90  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 13  m 

R 3 m 

20 

R3  m 

R 0.60  m 

5 

R 0.20  m 

R 0.10  m 

50 

R 13  m 

R 3 m 

20 

R3m 

R 0.50  m 

5 

R 0.20  m 

R 0.10  m 

50 

20 
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NDLAMBE  MUNICIPALITY 


POLICY  ON  THE  WRITE  OFF  OF  IRRECOVERABLE  DEBT 


2017/2018 


o 


WHEN  DEBT  IS  IRRECOVERABLE 


(1)  Debt  is  regarded  as  irrecoverable  if: 

(a)  All  reasonable  notifications  and  cost  effective  measures  to  recover 
a specific  outstanding  amount  have  been  exhausted;  and/or 

(b)  If  the  amount  to  be  recovered  is  too  small  to  warrant  further 
endeavours  to  collect  it;  and/or 

(c)  The  cost  to  recover  the  debt  does  not  warrant  further  action;  and/or 

(d)  The  amount  outstanding  is  the  residue  after  payment  of  a dividend 
in  the  rand  from  an  insolvent  estate;  and/or 

(e)  A deceased  estate  has  no  liquid  (cash)  assets  to  cover  the 
outstanding  amount;  and/or 

(f)  It  has  been  proven  that  the  debt  has  prescribed;  and/or 

(g)  The  debtor  is  untraceable  or  cannot  be  identified  so  as  to  proceed 
with  further  action;  and/or 

(h)  It  is  impossible  to  prove  the  debt  outstanding;  and/or 

(i)  Recovery  of  the  debt  would  cause  undue  hardship  to  the  debtor 
and/or  his/her  dependents;  and/or 

(j)  It  would  be  to  the  advantage  of  the  Council  to  affect  a settlement  of 
its  claim  or  to  waive  its  claim;  and/or 

(k)  The  outstanding  amount  is  due  to  an  administrative  error 


AUTHORISATION 

(1)  RATES 


(a)  Rates  are  deemed  to  be  recoverable  in  all  instances. 


(b) 

All  requests  to  write  off  debt  in  respect  of  rates  must  be  presented 
as  individual  items  by  the  Chief  Financial  Officer  to  Counci. 

(c) 

Rates  items  must  fully  contain  - 

<i) 

details  of  the  property; 

<H) 

details  of  the  outstanding  amount; 

(iii) 

details  of  the  steps  taken  to  recover  the  debt  from  previous 
and  current  owners;  and 

(iv) 

the  reasons  for  the  proposed  write-off. 

(v) 

details  of  all  costs  incurred  to  recover  the  debt 

(2)  OTHER  DEBT 

(a)  Schedules  must  be  compiled  and  submitted  to  the  Council  for 
consideration  with  a view  to  writing  off  debt  as  irrecoverable. 

(b)  The  schedules  contemplated  in  subparagraph  2(b)  must  indicate 
the- 

(i)  debtor’s  account  number; 

(ii)  debtor’s  name; 

(iii)  physical  address  in  respect  of  which  the  debt  was  raised; 

(iv)  address; 

(v)  erf  number,  if  applicable, 

(vi)  amount  per  account  category; 

(vii)  steps  taken  to  recover  the  debt;  and 

(viii)  reason  to  write  off  the  amount. 


(c)  Notwithstanding  the  above,  Council  or  its  authorised  officials  will  be 
under  no  obligation  to  write  off  any  particular  debt  and  will  always 
have  the  sole  discretion  to  do  so. 


2 


3 POLICY  ADOPTION 

This  policy  has  been  revised  considered  and  approved  by  the  Council  of 
Ndlambe  Municipality  on  15  June  2016 
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NDLAMBE  MUNICIPALITY 


CREDITORS,  COUNCILLORS  AND  STAFF  PAYMENT  POLICY 


2017/2018 


CREDITORS,  COUNCILLORS  AND  STAFF  PAYMENT  POLICY 


OBJECT 

The  object  of  this  policy  is  to  provide  standard  procedures  relating  to  payments  due  to 
creditors,  councillors  and  staff  from  municipal  funds. 

LEGISLATIVE  REQUIREMENTS 

In  terms  of  section  65  of  the  Municipal  Finance  Management  Act,  Act  56  of  2003,  the 
municipal  manager  as  accounting  officer  of  the  Municipality  is  responsible  for  the 
management  of  the  expenditure  of  the  Municipality  and,  to  this  end,  must  take  all 
reasonable  steps  to  ensure  that  the  Municipality  has  and  maintains  an  effective  system  of 
expenditure  control,  including  procedures  for  the  approval,  authorization,  withdrawal  and 
payment  of  funds. 

DEFINITIONS 

In  this  policy  - 

“Act”  means  the  Local  Government:  Municipal  Finance  Management  Act,  56  of  2003; 
“creditor”  means  a person  / service  provider  excluding  councillors  and  staff  that  provides 
goods  and/or  services  to 
whom  money  is  owing  by  the  Municipality; 

“accounting  officer”  means  the  municipal  manager; 

“Chief  Financial  Officer”  means  the  official  of  the  Municipality  designated  as  such  by 
the  accounting  officer  in  terms  of  section  80[2][a]  of  the  Act; 

“municipality”  means  the  Ndlambe  Municipality; 

“prescribed”  means  prescribed  in  terms  of  the  Act. 

GENERAL  DUTY  OF  ACCOUNTING  OFFICER 

The  accounting  officer  must  take  all  reasonable  steps  to  ensure  - 
(a)  that  the  Municipality  has  and  maintains  an  effective  system  of  expenditure  control, 
including  procedures  for  the  approval,  authorisation,  withdrawal  and  payment  of 
funds; 


(b)  that  the  Municipality  has  and  maintains  a management,  accounting  and  information 

system  that  - 

(i)  recognises  expenditure  when  it  is  incurred; 

(ii)  accounts  for  creditors  of  the  Municipality;  and 

(iii)  accounts  for  payments  made  by  the  Municipality; 

(c)  that  the  Municipality  has  and  maintains  a system  of  internal  control  in  respect  of 

creditors  and  payments. 

(5)  PAYMENT  TO  CREDITORS/SUPPLIERS 

(1)  The  accounting  officer  must  ensure  that  — 

(a)  that  all  payments  made  by  the  Municipality  is  made  direct  to  the  person  that 
supplied  the  relevant  service  or  goods  or  to  whom  such  payment  is  due, 
unless  otherwise  agreed  upon  for  good  reason;  Any  cession  of  payments  to 
be  advised  of  before  orders  are  finalised. 

(b)  that  payments  by  the  Municipality  are  made  electronically  only  at  the  Post 
Office-Albany  Test  Centre,  magistrate  courts,  SARS  and  Telkom. 

(c)  that  all  tenders  and  quotations  invited  by  and  contracts  entered  into  by  the 
Municipality,  stipulate  payment  terms  favourable  to  the  Municipality,  that  is, 
payment  to  fall  due  not  sooner  than  the  conclusion  of  the  month  following 
the  month  in  which  a particular  service  is  rendered  to  or  goods  are  received 
by  the  Municipality,  provided  that  all  reasonable  steps  shall  be  taken  to 
ensure  that  payment  is  made  within  thirty  (30)  days  of  the  date  of  the 
invoice  or  statement  received  by  the  Expenditure  section. 

(2)  The  provisions  of  subparagraph  [c]  may  be  relaxed  by  the  accounting  officer  - 

(a)  when  such  relaxation  is,  in  the  opinion  of  the  accounting  officer,  financially 
beneficial  to  the  Municipality; 

(b)  in  respect  of  small,  micro  and  medium  enterprises,  where  the  total  income 
derived  from  contract  work  entered  into  with  the  Municipality  does  not 
exceed  R100  000.00  in  a municipal  financial  year,  in  which  case  payment 
may  be  effected  at  the  conclusion  of  the  month  during  which  the  service  is 
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rendered,  or  within  fourteen  days  of  the  date  of  such  service  being 
rendered,  whichever  is  the  latter:  Provided  that  - 

(i)  no  more  than  two  (2)  payments  may  be  effected  during  any  period  of 
thirty  (30)  days;  and 

(ii)  any  early  payment  shall  be  specifically  approved  by  the  accounting 
officer  before  payment  is  made  to  enterprise  concerned; 

(3)  Notwithstanding  the  foregoing  policy  directives,  the  accounting  officer  must,  when 
it  is  financially  beneficial  to  the  Municipality,  make  full  use  of  any  extended  terms  of 
payment  offered  by  suppliers  of  goods  and  services  to  the  Municipality  and  may 
not  settle  any  accounts  earlier  than  such  extended  due  date; 

(4)  Payments  in  terms  of  this  policy  are  subject  to  compliance  with  all  financial 
requirements  relating  to  payments  to  creditors  by  the  Municipality  and  the 
submission  of  all  documentation  substantiating  a particular  payment. 

(6)  PAYMENTS  TO  COUNCILLORS/STAFF 

(1)  In  the  case  of  subsistence  and  travel  claims  submitted  by  councillors  and  staff, 
payments  will  be  effected  on  submission  of  all  supporting  documentation  except  for 
Section  57  employees  where  payment  will  be  effected  on  their  return  and  on 
submission  of  all  supporting  documentation.  Provided  that  such  a travel  claim  is 
received  prior  to  the  date  determined  by  the  accounting  officer  for  the  processing 
of  creditors. 

(2)  Subject  to  the  authority  of  the  accounting  officer,  councillors  and  staff  are  permitted 
to  claim  the  minimum  anticipated  expenditure  prior  to  travelling,  provided  that  such 
action  will  not  place  an  unnecessary  work  load  on  the  creditors  processing  section 
of  the  Municipality; 

(3)  Where  a claim  for  payment  is  received  from  a councillor  or  staff  member  after  the 
date  determined  for  the  processing  of  creditors,  such  claim  will  be  processed  in 
conjunction  with  the  processing  of  creditors  for  the  next  month; 

(4)  Subparagraph  (1)  may  be  relaxed  in  respect  of  overseas  travel  approved  by  the 
Council  and  only  in  respect  of  the  overseas  travel  and  accommodation  costs. 
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(5)  Local  subsistence  and  travel  in  respect  of  the  overseas  trip  concerned  must  be 
processed  in  accordance  with  subparagraph  (1). 

(6)  When  third  parties  are  used,  all  substantiated  documentation  and  proof  of  payment 
must  be  supplied  to  the  head  of  the  creditors  section. 


CESSIONS  AGREEMENTS 

(1)  Unless  for  compelling  and  substantiated  reasons  and  subject  to  subparagraphs  (2) 
and  (3),  only  one  cession  of  a creditor  of  the  Municipality  to  a third  party  may  be 
permitted  per  contract ; 

(2)  A cession  approved  in  terms  of  subparagraph  (1 ) must  relate  to  the  supply  of  raw 
materials  associated  with  a project  undertaken  by  a creditor  on  behalf  of  the 
Municipality  and  not  in  respect  of  the  provision  of  other  services; 

(3)  Cessions  in  terms  of  subparagraph  (1)  are  limited  to  a maximum  of  30%  of  the 
total  project  contract  sum. 


DELEGATION  OF  FUNCTIONS  AND  POWERS 

The  accounting  officer  may,  in  terms  of  section  79  of  the  Act,  delegate  his  or  her  functions 

and  powers  in  terms  of  this  policy  to  the  Chief  Financial  Officer  or  any  other  senior 
finance  manager. 
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Guidelines  for  official  use  and  practises  for  implementation  of  the  policy. 
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PREAMBLE 


WHEREAS  section  96  of  the  Local  Government : Municipal  Systems 
Act,  2000  (Act  32  of  2000)  requires  a municipality  to  adopt, 
maintain  and  implement  a credit  control-,  debt  collection  and 
customer  care  policy ; 

ANb  WHEREAS  section  97  of  the  Systems  Act  prescribes  what 
such  policy  must  provide  for; 

NOW  THEREFORE  the  Municipal  Council  of  the  Local  Municipality 
of  Ndlambe  adopts  the  policy  as  set  out  in  this  document. 
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CUSTOMER  CARE.  CREDIT  CONTROL  AND  DEBT 
COLLECTION  POLICY 


1.  DEFINITIONS 

For  the  purpose  of  this  policy,  the  wonting  or  any  expression  used  has 
the  same  meaning  as  contained  in  the  Act,  except  where  clearly 
indicated  otherwise  and  means  the  following: 

“Act" 

The  Local  Government:  Municipal  Systems  Act,  2000  (Act  No  32  of 
2000)  as  amended  from  time  to  time; 

“Authorized  Representative” 

the  person  or  institution  legally  appointed  by  the  Council  to  act  or  to 
fulfil  a duty  on  its  behalf; 

“Chief  Financial  Officer” 

the  person  appointed  by  Council  to  administer  its  finances; 

“Council” 

the  municipal  council  of  the  Local  Municipality  of  Ndlambe; 

“ consumer  categories” 

for  the  purpose  of  this  policy,  refer  to  different  groups  of  consumers 
with  similar  consumption  patterns  like  for  example  residential, 
business,  agriculture,  etc. 

“customer" 

any  occupier  and/or  owner  of  any  property  to  which  the  municipality 
has  agreed  to  supply  services  or  already  supplies  services  to,  or 
failing  such  an  occupier,  then  the  owner  of  the  property; 

“defaulter1' 

a person  who  owes  money  to  the  municipality  after  the  due  date  has 
expired; 


Customer  Care.  Credit  Control 
and  Debt  Collection  Policy 

Ndlambe  Local  Municipality  Page  6 of  39 


“equipment” 

a building  or  other  structure,  pipe,  pump,  wire,  cable,  meter,  engine  or 
any  accessories; 

“interest” 

a charge  levied  with  the  same  legal  priority  as  service  fees  and 
calculated  at  a rate  determined  by  council  from  time  to  time  on  arrear 
monies; 


“MFMA” 

The  Local  Government:  Municipal  Finance  Management  Act,  2003 
(Act  No  56  of  2003)  as  amended  from  time  to  time; 

“municipality" 

includes  a municipality  referred  to  in  section  155  (6)  of  the 
Constitution; 

“municipal  account” 

an  account  rendered  specifying  charges  for  services  provided  by  the 
municipality,  or  any  authorised  and  contracted  service  provider,  and/or 
assessment  rates  levies; 

“Municipal  Manager” 

the  person  appointed  as  Municipal  Manager  in  terms  of  section  82  of 
the  Local  Government:  Structures  Act,  1998,  (Act  117  of  1998)  and 
include  any  person  acting  in  that  position  or  to  whom  authority  was 
delegated; 

“municipal  services” 

those  services  provided  by  the  municipality,  such  as,  inter  alia  the 
supply  of  water  and  electricity,  refuse  removal,  sewerage  treatment, 
and  for  which  services  charges  are  levied; 

“occupier” 
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any  person  who  occupies  any  property  or  part  thereof,  without  taking 
cognisance  of  the  title  in  which  he  or  she  occupies  the  property, 

“owner”  - 

(a)  the  person  in  whose  name  the  property  is  legally  vested; 

(b)  in  the  case  where  the  person  in  whose  name  the  property  is  vested, 
is  insolvent  or  deceased,  or  is  disqualified  in  terms  of  any  legal 
action,  the  person  who  is  responsible  for  administration  or  control  of 
the  property  as  curator,  trustee,  executor,  administrator,  legal 
manager,  liquidator,  or  any  other  legal  representative; 

(c)  in  the  case  where  the  council  are  unable  to  establish  the  identity  of 
such  person,  the  person  who  are  entitled  to  derive  benefit  from  the 
property  or  any  buildings  thereon; 

(d)  in  the  case  of  a lease  agreement  in  excess  of  30  years  was 
entered  into,  then  the  lessee; 

(e)  regarding: 

(i)  a portion  of  land  allotted  on  a sectional  title  plan  and  which  is 
registered  in  terms  of  the  Sectional  Title  Act,  1986  (Act  95 
van  1986),  without  limiting  it  to  the  developer  or  managing 
body  to  the  communal  property; 

(ii)  a portion  as  defined  in  the  Sectional  Title  Act,  the  person  in 
whose  name  that  portion  is  registered  in  terms  of  a sectional 
title,  including  the  legally  appointed  representative  of  such 
person; 

(f)  any  legal  entity  including  but  not  limited  to  ; 

(i)  a company  registered  in  terms  of  the  Companies  Act,  1973 
(Act  61  of  1973),  a trust  inter  vivos,  trust  mortis  causa,  a 
closed  corporation  registered  in  terms  of  the  Close 
Corporation  Act,  1984  (Act  69  of  1984),  and  any  voluntary 
organisation; 

(ii)  any  provincial  or  national  government  department  or  local 
authority; 
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(iii)  any  council  or  management  body  established  in  terms  of  any 
legal  framework  applicable  to  the  Republic  of  South  Africa; 
and 

(iv)  any  embassy  or  other  foreign  entity. 


“property” 

any  portion  of  land,  of  which  the  boundaries  are  determined,  within  the 
jurisdiction  of  the  municipality; 

2.  PRINCIPLES 

In  the  execution  of  its  customer  care,  credit  control  and  debt  collection  policy 
the  municipality  will  apply  the  following  principles: 

2.1 . The  administrative  integrity  of  the  municipality  will  be  maintained  at  all  costs 
meaning  that  democratically  elected  councillors  are  responsible  for  the 
adoption  of  the  policy,  while  the  Municipal  Manager  must  execute  the  policy. 

2.2.  All  customers  must  complete  an  official  application  form,  formally  requesting 
the  municipality  to  connect  them  to  service  supply  lines. 

2.3.  Changes  to  legislation,  by-laws  and  policies  may  require  existing  customers 
to  complete  new  application  forms. 

2.4.  A copy  of  the  application  form,  conditions  of  services  and  extracts  of  the 
customer  care,  credit  control  and  debt  collection  policy  and  by-law  must  be 
handed  to  every  customer  on  request  at  such  fees  as  may  be  prescribed. 

2.5.  Billing  is  to  be  accurate,  timeous  and  understandable. 

2.6.  The  customer  is  entitled  to: 

2.6.1 . reasonable  access  to  pay  points; 

2.6.2.  a variety  of  reliable  payment  methods;  and 

2.6.3.  an  efficient,  effective  and  reasonable  response  to  appeals,  and  should 
suffer  no  disadvantage  during  the  processing  of  such  an  appeal. 

2.7.  Enforcement  of  payment  must  be  prompt,  consistent  and  effective. 

2.8.  Unauthorised  consumption,  illegal  connection,  the  tampering  with  or  theft  of 
meters,  service  supply  equipment  and  the  reticulation  network  and  any 
fraudulent  activity  in  connection  with  the  provision  of  municipal  services  will 
lead  to  disconnections,  penalties,  loss  of  rights  and  criminal  prosecutions. 
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2.9.  Incentives  and  disincentives  may  be  used  in  collection  procedures. 

2.10.  The  collection  process  must  be  cost-effective. 

2.11.  The  Mayor  and  Executive  Committee  must  report  the  customer  care,  credit 
control  and  debt  collection  performance  results,  regularly  and  efficiently  to 
Council. 

2.12.  Application  forms  will  be  used  to,  inter  alia,  categorise  customers  according 
to  credit  risk  and  to  determine  relevant  levels  of  services  and  deposits 
required. 

2.13.  Targets  for  performance  in  both  customer  service,  credit  control  and  debt 
collection  will  be  set  and  pursued  and  remedies  implemented  for  non- 
performance. 

2.14.  Where  practically  possible,  customer  care,  credit  control  and  debt  collection 
should  be  handled  independently  and  the  organisational  structure  will  reflect 
the  separate  functions. 

3.  DUTIES  AND  FUNCTIONS 

The  following  responsibilities,  duties  and  functions  are  assigned  to  the 
under  mentioned  role  players  relating  to  the  management,  control  and 
implementation  of  customer  care,  credit  control  and  debt  collection: 

3. 1.  Duties  and  Functions  of  Council 

3.1.1.  To  approve  a budget  consistent  with  the  needs  of  communities, 
ratepayers  and  residents. 

3.1 .2.  To  impose  service  charges,  rates  on  property  and  other  taxes,  levies  and 
duties  to  finance  the  budget. 

3.1.3.  To  source  and  provide  sufficient  funds  to  give  access  to  basic  services 
for  the  poor. 

3.1.4.  To  provide  for  a bad  debt  provision,  in  line  with  the  payment  record  of  the 
community,  ratepayers  and  residents,  as  reflected  in  the  financial 
statements  of  the  municipality  and  according  to  the  Bad  Debt  Policy  of 
the  Council. 
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3.1.5.  To  set  improvement  targets  for  customer  care,  credit  control  and  debt 
collection,  in  line  with  acceptable  standards  and  the  ability  of  the 
implementing  authority. 

3.1.6.  To  approve  a reporting  framework  for  customer  care,  credit  control  and 
debt  collection. 

3.1 .7.  To  consider  and  approve  a by-law  to  give  effect  to  the  policy. 

3.1.8.  To  establish  a supervisory  authority  to  monitor  the  performance  of  the 
Municipal  Manager  regarding  to  customer  care,  credit  control  and  debt 
collection. 

3.1.9.  To  revise  the  budget  in  terms  of  section  28  of  the  MFMA,  should  the 
targets  for  customer  care,  credit  control  and  debt  collection  not  be  met. 

3.1.10.  To  take  disciplinary  and/or  legal  action  against  councillors,  officials  and 
agents  who  do  not  execute  the  policy  and  by-law  or  act  improperly  in 
terms  thereof. 

3.1 .1 1 . To  delegate  the  required  authorities  to  monitor  and  execute  the  customer 
care,  credit  control  and  debt  collection  policy  to  the  Mayor,  Municipal 
Manager  and  Service  Providers  respectively. 

3.1.12.  To  provide  sufficient  capacity  in  the  Finance  Directorate  to  execute 
customer  care,  credit  control  and  debt  collection  or  alternatively  appoint 
service  providers,  or  debt  collection  agents. 

3.1.13.  To  provide  funds  for  the  training  of  staff. 


3.2.  Duties  and  functions  of  the  Mayor  and  Executive  Committee 

3.2.1.  To  ensure  that  the  budget,  cash  flow  and  targets  for  customer  care, 
credit  control  and  debt  collection  are  met. 

3.2.2.  To  monitor  the  performance  of  the  Municipal  Manager  in  implementing 
the  policy  and  by-law. 

3.2.3.  To  review  and  evaluate  the  policy  and  by-laws  in  order  to  improve  the 
efficiency  of  customer  care,  credit  control  and  debt  collection  procedures, 
mechanisms  and  processes. 

3.2.4.  To  report  to  Council. 
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3.3.  Duties  and  functions  of  the  Municipal  Manager 


3.3.1 . To  implement  a customer  care  management  system. 

3.3.2.  To  implement  the  customer  care,  credit  control  and  debt  collection  policy 
and  by-law. 

3.3.3.  To  install  and  maintain  an  appropriate  accounting  system. 

3.3.4.  To  bill  customers. 

3.3.5.  To  demand  payment  on  due  dates. 

3.3.6.  To  raise  penalties  for  defaults. 

3.3.7.  To  appropriate  payments  received. 

3.3.8.  To  collect  outstanding  debt. 

3.3.9.  To  provide  different  payment  methods. 

3.3.10.  To  determine  customer  care,  credit  control  and  debt  collection  measures. 

3.3.11.  To  determine  relevant  work  procedures  for,  inter  alia,  public  relations, 
reminders,  final  demands,  arrangements,  disconnection  of  services, 
summonses,  judgements  and  write-off  of  debts. 

3.3.12.  To  instruct  attorneys  to  proceed  with  the  execution  of  judgements 
obtained. 

3.3.13.  To  set  performance  targets  for  staff. 

3.3. 14.  To  appoint  staff  to  execute  the  policy  and  by-law. 

3.3.1 5.  To  delegate  certain  functions  to  heads  of  departments. 

3.3.16.  To  determine  control  procedures. 

3.3.17.  To  monitor  contracts  with  service  providers  in  connection  with  credit 
control  and  debt  collection. 

3.3. 1 8.  To  report  to  the  Mayor  and  Executive  Committee. 


3.4.  Duties  and  functions  of  communities,  ratepayers  and  residents 

3.4.1.  To  fulfil  certain  responsibilities,  as  brought  about  by  the  privilege  and  or 
right  to  use  and  enjoy  public  facilities  and  municipal  services. 

3.4.2.  To  pay  service  charges,  rates  on  property  and  other  taxes,  levies  and 
duties  imposed  by  the  municipality  on  or  before  the  due  date. 


Customer  Care,  Credit  Control 
and  Debt  Collection  Policy 
Ndlambe  Local  Municipality 


Page  12  of  39 


3.4.3.  To  observe  the  mechanisms  and  processes  of  the  municipality  in 
exercising  their  rights. 

3.4.4.  To  allow  municipal  officials  reasonable  access  to  their  property  to 
execute  municipal  functions.  If  access  is  not  available,  the  property 
owner  will  be  notified  in  writing  of  such  a problem  and  should  the  problem 
not  be  addressed  within  the  allowable  meter  reading  estimation  period, 
the  property  owner  will  be  required  to  migrate  to  a prepaid  metering 
device. 

3.4.5.  To  comply  with  the  policy  and  by-law  and  other  legislation  related  to 
customer  care,  credit  control  and  debt  collection. 

3.4.6.  To  refrain  from  tampering  with  municipal  equipment,  services  and 
property. 

3. 5.  Duties  and  functions  of  Council/ors 

3.5.1.  To  address  payment  for  services  and  outstanding  debt  at  regular  ward 
meetings. 

3.5.2.  To  adhere  to  and  convey  the  policy  and  by-law  to  customers,  residents 
and  ratepayers. 

3.5.3.  To  adhere  to  the  Code  of  Conduct  for  Councillors. 

4.  PERFORMANCE  EVALUATION 

The  municipal  Council  will  create  a mechanism  wherein  the  following 
targets  can  be  assessed  and  evaluated  and  whereby  remedial  steps  can 
be  taken: 

(Must  be  read  in  conjunction  with  Councils’  policy  on  Customer  Care) 

4.1.  income  Collection  Targets 

The  municipal  Council  will  set  income  collection  targets  that  will  include: 

4.1.1.  The  reduction  in  the  monthly  increase  of  debt  in  line  with  the 
performance  agreements  for  officials. 

4.2.  Customer  Service  Targets 

The  municipal  Council  will  set  targets  that  will  include: 
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4.2.1 . Response  time  to  customer  queries. 

4.2.2.  Date  of  first  account  delivery  to  new  customers. 

4.2.3.  Reconnection  time  lapse. 

4.2.4.  Meter  reading  cycle. 

4.3.  Administrative  Performance 

The  municipal  Council  will  set  targets  that  will  include: 

4.3.1.  Cost  efficiency  of  debt  collection. 

4.3.2.  Query  and  appeal  periods. 

4.3.3.  Enforcement  mechanism  ratios. 

5.  REPORTING 

5. 1 . The  Chief  Financial  Officer  shall  report  monthly  to  the  Municipal  Manager  in  a 
suitable  format  to  enable  him/her  to  report  to  the  Mayor  and  the  Executive 
Committee  as  supervisory  authority  in  terms  of  section  99  of  the  Act,  read  in 
conjunction  with  section  100(c). 

This  report  will  include: 

5.1.1.  The  total  debt  analysis  as  at  month-end . 

5.1.2.  Financial  system  month-end  balances  after  billing. 

5.1.3.  Brought  forward  balances  at  month-end. 

5.1.4.  Number  of  fully  recovered  accounts. 

5.1.5.  Number  of  indigent  applications  received,  rejected  and  approved.. 

5.1.6.  Cash  flow  situation. 

5.1.7.  Collections  of  arrangements. 

5. 1 .8.  Cash  received  versus  debits  raised. 

5. 1 .9.  Attorneys  brought  forward  balances. 

5.1 .10.  Meter  reading  functions. 

5.1.11.  New  applications/connections. 

5.1.12.  Final  readings/move  out. 

5.1.13.  Arrangements  made. 

5.1.14.  Number  of  final  demands. 

5.1.15.  Electricity  cuts  versus  reconnections. 

5.1 .1 6.  Water  restrictions  versus  reconnections. 
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5.1.17. 

5.1.18. 

5.1.19. 


Electricity  and  water  revisits. 
Summonses. 

Judgements  issued. 


5.2.  Performance  in  all  areas  against  targets  agreed  to  in  Annexure  “B”  of  this 
policy  document. 

5.3.  If  the  actual  cash  receipts  do  not  match  the  budgeted  income,  the  Chief 
Financial  Officer  must  report  this  with  motivation  to  the  Municipal  Manager 
who  will,  if  he  agrees  and  the  trend  continuous,  immediately  move  for  a 
revision  of  the  budget  according  to  realistically  realisable  income  levels  in 
terms  of  section  28  of  the  MFMA. 

5.4.  The  Mayor  in  conjunction  with  the  Executive  Committee  as  Supervisory 
Authority  shall,  at  intervals  of  3 months,  report  to  Council  as  contemplated  in 
section  99(c)  of  the  Act. 

6 CUSTOMER  CARE  SECTION 

(This  section  should  be  read  in  conjunction  with  the  Councils’  Policy  on 
Customer  Care) 

6.1  Objectives 

The  objectives  of  the  customer  care  section  are  to:- 

6.1.1  focus  on  the  client’s  needs  in  a responsible  and  pro-active  way  to 
create  a positive  and  cooperative  relationship  between  customers 
responsible  for  the  payment  of  services  received,  and  the 
municipality,  and  where  applicable,  any  service  provider. 

6.1.2  To  facilitate  financial  assistance  and  basic  services  for  the  poorest  of 
the  poor  in  the  community. 

6.2  Communication  and  feedback 

6.2.1  The  municipality  will,  within  its  financial  and  administrative  capacity, 
conduct  an  annual  process  of  compiling  and  communicating  its  budget, 
which  will  include  revised  targets  for  customer  care. 
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6.2.2  The  Customer  Care,  Credit  Control  and  Debt  Collection  Policy  or  relevant 
extracts  thereof,  will  be  available  at  the  municipal  office,  the  official 
website  and  on  special  request. 

6.2.3  Council  will  endeavour  to  distribute  a regular  newsletter,  which  will  give 
prominence  to  customer  care  and  related  issues. 

6.2.4  Ward  councillors  will  be  required  to  hold  regular  ward  meetings  at  which 
customer  care  and  related  issues  will  be  given  prominence. 

6.2.5  The  press  will  be  encouraged  to  give  prominence  to  customer  care  and 
related  issues,  and  will  be  invited  to  Council  or  Committee  meetings 
where  these  matters  are  discussed. 


6.3  Handling  of  Complaints 

Within  its  financial  and  administrative  capacity  the  municipality  will 
establish:- 

6.3.1  a central  complaints/feedback  office; 

6.3.2  a centralized  complaints  database  to  enhance  co-ordination  of 
complaints,  their  speedy  resolution  and  effective  communication  with 
customers; 

6.3.3  appropriate  training  for  officials  dealing  with  the  public  to  enhance 
communications  and  service  delivery;  and 

6.3.4  a communication  mechanism  to  give  feedback  on  service,  debt  and 
customer  care  and  related  issues. 


6.4  Accounts  and  billing 


6.4.1  As  from  01  July  2012  the  Municipality  will  only  permit  consolidated 
accounts  to  be  opened  in  the  name  of  registered  owners.  Only  one 

consolidated  account  will  be  allowed  per  erf. 
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These  provisions  as  per  Section  6.4.1  will  not  apply  to  Indigent 
Household  accounts. 

6.4.2  Owners  will  receive  an  understandable  and  accurate  bill  from  the 
municipality,  which  will  consolidate  all  service  charges  for  that  property. 

6.4.3  Accounts  will  be  rendered  monthly  in  meter  reading  cycles  of 
approximately  30  days  at  the  address  last  recorded  with  the  municipality 
or  its  authorised  agent. 

6.4.4  It  is  the  owner’s  responsibility  to  ensure  that  postal  address  and  other 
contact  details  are  correct. 

6.4.5  It  is  the  owner’s  responsibility  to  ensure  timeous  payment  and  in  the 
event  of  accounts  not  received  to  request  a duplicate  as  non  receipt  of  an 
account  will  not  serve  as  an  excuse  for  non-payment. 

6.4.6  Settlement  or  due  dates  will  be  as  indicated  on  the  statement. 

6.4.7  Where  an  account  is  not  settled  in  full,  any  lesser  amount  tendered  and 
accepted  shall  not  be  deemed  to  be  in  full  and  final  settlement  of  such  an 
account. 

6.4.8  Where  any  payment  is  made  by  a negotiable  instrument  and  is  later 
dishonoured  by  a bank,  the  municipality  or  its  authorised  agent:- 

6.4.7.1.  may  recover  the  bank  charges  and  penalties  related  to  the 
transaction  against  the  account  of  the  owner;  and 

6.4.7.2.  shall  regard  such  an  event  as  a default  on  a payment. 

6.4.8  The  municipality  or  its  authorised  agent  must,  if  administratively  possible, 
issue  a duplicate  account  to  a owner  on  request,  at  a cost  as  determined 
by  Council. 

6.4.9  Where  it  is  found  that  the  Municipality  is  not  in  the  possession  of  all 
documentation  required  through  relevant  credit  regulations,  the 
municipality  will  serve  a 7 day  notice  on  such  tenant  / owner  requesting 
all  necessary  documentation  required.  If  the  tenant  / owner  does  not 
provide  the  municipality  with  the  requested  documentation  in  due  time, 
the  services  to  that  property  will  be  discontinued. 
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6.5  Metering 


6.5.1  Within  practical  and  financial  limits  the  municipality  will  endeavour  to 
provide  meters  for  every  consumable  service. 

6.5.2  All  meters  will  be  read  monthly  as  close  as  possible  to  a 30  day  cycle.  In 
cases  where  access  to  a premises  or  circumstances  beyond  control  do 
not  allow  for  a monthly  reading,  an  estimate  based  on  the  average 
consumption  of  the  preceding  3 months  will  be  used  to  levy  a monthly 
consumption. 

6.5.3  Customers  are  entitled  to  request  verification  of  meter  readings  and 
accuracy  within  reason,  but  may  be  held  liable  for  the  cost  thereof. 

6.5.4  Customers  will  be  informed  of  meter  replacements. 

6.5.5  If  a service  is  metered  but  it  cannot  be  read  due  to  constraints  or 
circumstances  out  of  the  control  of  the  municipality  or  its  authorised 
agent,  and  the  customer  is  charged  for  an  estimated  consumption,  the 
account  following  the  estimated  account,  must  articulate  the  difference 
between  the  actual  consumption  and  the  average  consumption,  and  the 
resulting  credit  or  debit  adjustments. 

6.5.6  If  the  municipality  detects  water  leaks  or  water  wastage  on  a property, 
the  municipality  will  serve  a 7 day  notice  on  the  owner  of  the  property  to 
rectify  the  matter  failing  which  the  municipality  will  have  the  matter 
rectified  and  bill  the  owner  with  all  costs  related  thereto. 

6. 6 Payment  facilities  and  methods 

6.6.1  The  municipality  will  operate  and  maintain  suitable  and  accessible 
payment  facilities. 

6.6.2  The  municipality  will,  at  its  discretion  allocate  payments  between  service 
debts  and  debtors  may  not  specify  that  payments  are  for  specific  portions 
of  the  account. 

6.6.3  With  the  consent  of  a customer  the  municipality  may  in  terms  of  section 
103  of  the  Systems  Act,  approach  an  employer  to  secure  a debit-  or  stop 
order  arrangement. 
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6.6.4  The  municipality  may  provide  for  special  incentives  as  contemplated  in 
section  1 03  of  the  Systems  Act. 

6.6.5  The  customer  will  acknowledge,  in  the  customer  agreement,  if  he/she 
uses  agents  to  transmit  payments  to  the  municipality  for  which  the 
customer  will  still  be  responsible  for  late  and  non-payments. 

6.6.6  Where  the  consumer/owner  elects  to  settle  their  accounts  via  any 
electronic  payment  method,  the  onus  is  on  the  consumer/owner  to 
ensure  that  the  correct  reference  number  is  displayed  on  the  payment 
advice,  failure  to  do  so  will  result  in  interest  being  levied  on  the  account 
and  the  account  being  subjected  to  any  credit  control  procedures. 

6.6.7  To  ensure  that  sufficient  time  is  allowed  for  the  transfer  to  be  made  from 
the  consumer/owner’s  banking  account  to  the  Ndlambe  banking  account 
prior  to  the  due  date. 

6.6.8  Where  the  owner/consumer  elects  the  Post  Office  or  any  other  delivery 
service/agent  in  the  payment  or  settlement  of  their  account,  it  is  the  onus 
of  the  owner/consumer  to  ensure  that  sufficient  time  is  allowed  for  the 
payment  of  the  account  before  due  date. 

6.7  Enquiries,  appeals  and  service  complaints 

6.7.1  If  a customer  is  convinced  that  his  or  her  account  is  inaccurate,  he  or  she 
can  lodge  a query  with  the  municipality  to  investigate  and  adjust  the 
account  if  found  valid. 

6.7.2  In  the  interim  the  debtor  must  pay  an  amount  equal  to  the  average  of  the 
preceding  three  month’s  consumption  where  such  history  of  the  account 
is  available.  Where  no  such  history  is  available,  the  debtor  must  pay  an 
estimated  amount  as  calculated  by  the  municipality  until  the  matter  is 
resolved. 

6.7.3  The  relevant  department  will  investigate  the  query  lodged  in  terms  of 
paragraph  6.7.1  and  inform  the  debtor  within  the  period  specified  in  the 
policy  targets. 

6.7.4  Failure  to  make  interim  payments  will  subject  the  customer  to  the  normal 
credit  control  and  debt  collection  procedures. 
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6.7.5  A customer  may  appeal  to  the  Municipal  Manager  against  the  finding  of 
the  municipality  or  its  authorised  agent  in  terms  of  paragraph  6.7.3. 

6.7.6  An  appeal  in  terms  of  paragraph  6.7.5  must  be  made  and  lodged  with  the 
municipality  within  21  (twenty-one)  days  after  the  notification  of  such 
finding  has  been  received  and  rnust:- 

6.7.6. 1 . set  out  the  reasons  for  the  appeal;  and 

6.7.6.2.  be  accompanied  by  any  security  determined  for  the  testing  of  a 
measuring  device,  if  applicable. 

6.8.  Customer  Categories 

6.8.1.  Customers  will  be  categorised  according  to  specific  classifications  based 
on  inter  alia  the  type  of  entity  and  applicable  tariffs  and  risk  levels. 

6.8.2.  Processes  for  credit  control,  debt  collection  and  customer  care  may  differ 
from  category  to  category,  as  deemed  appropriate  from  time  to  time  by 
the  Municipal  Manager. 


6. 9.  Priority  Customer  Management 

6.9.1.  Certain  customers  may  be  classified  as  priority  customers  based  on 
criteria  determined  by  the  Municipal  Manager. 

6.9.2.  A priority  customer  liaison  officer  may  be  appointed  to  take  care  of 
priority  customers. 

6.9.3.  The  envisaged  priority  customers  will  be  administrated  and  managed  by 
a dedicated  official  who  will  be  responsible  for  the  ongoing  management 
of  the  customers  so  classified  and  will  perform  tasks  such  as  the  review 
of  monthly  accounts  to  ensure  accuracy,  the  monitoring  of  prompt 
settlement  of  accounts  and  response  to  queries. 

6. 10.  Customer  assistance  programmes 
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6.10.1.  Water  leakages 


6.10.1.1 . If  the  leakage  is  on  the  customer’s  side  of  the  meter,  the  customer 
will  be  responsible  for  the  payment  of  all  water  supplied  to  the 
property. 

6.10.1.2.  The  customer  has  the  responsibility  to  control  and  monitor  his/her 
water  consumption  on  a daily  basis  to  ensure  that  there  are  no 
leaks  on  their  line. 

6.10.1.3.  The  Council  may  consider  measures  to  assist  registered  indigent 
households  to  repair  leakages  inside  their  premises  subject  to  the 
availability  of  funding  on  the  approved  Operating  Budget  of  the 
Council. 

6.11.  Arrangements  for  settlements 

6.11.1.  Customers  / ratepayers  with  arrears  must  agree  to  the  conversion  to  a 
prepayment  meter  if  so  requested  by  the  Council. 

6.1 1.2.  When  a prepayment  meter  is  installed  due  to  defaults  on  payments,  the 
cost  of  the  meter  and  all  arrears  can  be  paid  off:- 

6. 1 1 .2. 1 . monthly  over  an  agreed  period;  and 

6.1 1 .2.2.  at  the  discretion  of  the  Municipal  Manager,  by  adding  the  debt  as  a 
surcharge  to  the  prepaid  electricity  / prepaid  water  cost,  and  be 
repaid  with  each  purchase  of  electricity  / water  until  the  debt  is 
settled  in  full. 

6.11.3.  The  municipality  reserves  the  right  to  raise  the  deposit  requirement  of 
debtors  who  seek  arrangements. 

6.1 1.4.  Where  an  arrangement  is  made  outside  of  the  conditions  of  payment  as 
set  out  in  Annexure  “A”,  such  payments  will  be  accepted,  subject  to  the 
normal  credit  control  and  debt  collection  procedures. 

(a)  Consequences  of  a breach  of  arrangements  as  mentioned  above  shall 
be  that  the  owner,  at  their  cost,  install  a pre-paid  meter  device  and 
provisions  set  out  in  sub-section  6.11.2.2  will  be  applied. 
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6. 12.  Property  Rates  cycle  and  instalments 


6.12.1.  A property  rates  cycle  will  be  for  the  12  months  of  a Municipal  financial 
year  which  runs  from  1 July  to  30  June.  Property  rates  will  be  determined 
for  the  financial  year  and  will  be  payable  per  month  In  twelve  equal 
instalments. 

6.12.2.  Instalments  not  paid  will  be  regarded  as  an  amount  in  arrear  and  interest 
at  a rate  as  determined  by  the  Council  will  be  levied  on  such  arrear 
amounts. 

6.12.3.  Any  customers  that  wants  to  pay  rates  annually  must  complete  the 
relevant  form  and  submit  to  the  Finance  Office 

6.13.  Indigent  subsidy 

6.13.1.  Customers  may  apply  for  an  indigent  subsidy  on  the  conditions  as 
stipulated  in  the  municipality’s  Indigent  Policy.  The  Credit  Control  and 
Debt  Collection  Policy  to  be  read  in  conjunction  with  the  Indigent 
Management  Policy. 

6.14.  Free  basic  services 

6.14.1 . Council  may  provide,  free  of  charge  to  a customer,  certain  basic  levels  of 
services,  as  determined  from  time  to  time. 


7.  CREDIT  CONTROL  SECTION 


7.1.  Objectives 

The  objectives  of  the  credit  control  section  are  to: 

7.1.1.  Implement  procedures  that  will  ensure  the  prevention  of  escalation 
in  arrear  debt. 

7.1 .2.  Limited  risk  by  employing  effective  management  tools. 

7.2.  Service  application  and  agreements 
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7.2.1.  All  property  owners  of  services  will  be  required  to  sign  an  agreement 
governing  the  supply  and  cost  of  municipal  services:- 

7.2. 1.1.  Such  agreements  must  inter  alia  provide  for  payment  of  consumer 
deposits  where  pre-paid  systems  are  not  used. 

7.2.1 .2.  On  default  by  a tenant,  the  owner  will  be  the  debtor  of  last  resort. 

7.2.2.  Prior  to  signing  these  agreements,  customers  will  be  entitled  to  receive 
the  policy  document  of  the  municipality  on  request  at  a cost  determined 
by  Council. 

7.2.3.  On  the  signing  of  the  agreement,  customers  will  receive  a copy  of  the 
agreement  for  their  records. 

7.2.4.  Customers  are  responsible  for  costs  of  collection,  interest  and  penalties 
in  the  event  of  delayed  and/or  non  payment. 

7.2.5.  Existing  customers  of  services  may  be  required  to  sign  new  agreements 
as  determined  by  the  Municipal  Manager  from  time  to  time. 


7.3.  Customer  screening  and  securities 

7.3.1.  All  applicants  for  municipal  services  may  be  checked  for  credit- 
worthiness  including  checking  information  from  banks,  credit  bureaux, 
other  local  authorities,  trade  creditors  and  employers. 

7.3. 1.1  All  applications  for  services  may  to  be  subjected  to  credit  worthiness 
checks  and  in  cases  where  the  credit  worthiness  indicates  a risk,  the 
owner  will  be  required  at  their  cost  to  install  pre-paid  water  and  electricity 
devices  prior  to  occupation. 

7.3.2.  Consumer  deposits,  either  in  cash  or  if  so  approved  by  the  Council,  any 
other  security  acceptable  to  the  municipality,  will  be  charged  for  any  new 
connection  or  any  default  on  existing  payment  or  payment  arrangement 
except  where  there  is  a new  application  for  a prepaid  device.  No  interest 
will  be  payable  on  consumer  deposits. 
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7.3.3.  Deposits  can  be  increased  at  the  discretion  of  the  municipality  and  in 
case  of  defaulting  on  payments  it  can  be  increased  to  a maximum  of 
three  times  the  average  of  the  total  monthly  account  for  all  services. 

7.3.4.  Deposits  can  vary  according  to  the  credit-worthiness  or  category  of  the 
applicant. 

7.3.5.  On  termination  of  the  agreement  the  amount  of  the  deposit,  less  any 
outstanding  amount  due  to  the  municipality,  will  be  refunded  to  the 
consumer. 

7.3.6.  Different  accounts  with  outstanding  balances  on  the  same  property  in  the 
name  of  the  owner/  occupant  or  any  family  members)  of  the 
owner/occupant,  except  in  the  case  of  an  indigent  owner,  are  not  allowed 
and  may  lead  to  immediate  termination  of  services. 

7.3.7.  Consumers  are  not  allowed  to  lodge  a new  application  for  services  on 
property  in  the  municipal  area  of  Ndlambe  Local  Municipality  unless  all 
accounts  in  their  names  with  the  Municipality  are  paid  up  to  date. 

7.4.  Right  of  access  to  premises 

7.4.1.  The  owner  and  or  occupier  of  property  must  allow  an  authorised 
representative  of  the  municipality  access  at  reasonable  hours  to  the 
property  in  order  to  read,  inspect,  install  or  repair  any  meter  or  service 
connection  for  reticulation,  or  to  disconnect,  stop  or  restrict,  or  reconnect, 
the  provision  of  any  service. 

7.4.2.  The  owner  is  responsible  for  the  cost  of  relocating  a meter  if  satisfactory 
access  is  not  possible. 

7.4.3.  Building  plans  will  only  be  approved  if  placement  of  the  water  and 
electricity  meters  is  allocated  on  the  sidewalk  where  it  is  accessible  to  the 
Municipality.  In  cases  where  building  plans  are  submitted  for 
improvements  to  dwellings  where  meter(s)  are  still  inside  the  premises,  it 
will  be  a requirement  for  approval  that  meters  be  relocated  to  the 
sidewalk  on  account  of  the  owner/applicant. 
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7.4.4.  If  a person  fails  to  comply  with  paragraph  7.4.2,  the  municipality  or  its 
authorised  representative  may:- 

7.4.3. 1 . by  written  notice  require  such  person  to  provide/restore  access  at 
his/her  own  expense  within  a specified  period;  and 

7.4.3.2.  as  a matter  of  urgency,  without  prior  notice  restore  access  and 
recover  the  cost  from  such  person. 

7.4.3.3.  Implement  a surcharge  equal  to  10  times  of  the  average  monthly 
usage  over  the  last  12  months 


7.5.  Personal  contact 

7.5.1.  Within  the  constraints  of  affordability  Council  will  endeavour  to  notify 
customers  of  their  arrears  situation  by  telephonic  contact  or  by  delivering 
a final  demand  notices. 

7.5.2.  During  the  contact  customers  will  be  informed  of  their  rights  and 
obligations  in  terms  of  the  customer  care,  credit  control  and  debt 
collection  policy  including  making  arrangements  and  applying  for  indigent 
support. 

7.5.3.  Such  contact  is  not  a right  and  disconnection  of  services  and  other 
collection  proceedings  may  continue  in  the  absence  of  such  contact. 

7.6.  Interruption  of  service 

7.6.1 . Customers  who  are  in  arrears  with  their  municipal  account  and  who  have 
not  made  arrangements  with  the  municipality  will  have  their  supply  of 
electricity  and  or  water,  and  other  municipal  services,  suspended, 
restricted  or  disconnected.  For  purposes  of  interrupting  the  electricity 
supply,  there  will  be  no  deviation  between  a conventional-  and  a pre-paid 
electricity  meter. 

7.6.2.  The  disconnection  of  services  may  happen  when  the  municipal  account 
is  1 (one)  day  overdue. 

7.6.3.  Council  reserves  the  right  to  deny  or  restrict  the  sale  of  electricity  or 
water  and  to  withhold  proof  of  residence  to  customers  who  are  in  arrears 
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with  their  rates  or  other  municipal  charges  or  where  no  suitable 
arrangement  is  made  or  indigent  application  done. 

7.6.4.  Upon  the  liquidation  of  arrears,  or  the  conclusion  of  acceptable 
arrangements,  the  service  will  be  reconnected  as  soon  as  conveniently 
possible. 

7.6.5.  All  costs  related  to  notices,  the  restrictions  or  dis-  and  reconnections  and 
installation  of  pre-paid  meters  for  water  and  electricity,  will  be  determined 
by  tariffs  approved  by  the  municipal  Council,  and  will  be  payable  by  the 
customer. 

7.6.6.  The  deposit  of  any  defaulter  will  be  adjusted  and  brought  into  line  with 
the  policy  and  tariff  structure  of  the  municipality. 

7. 7.  Assessment  Rates/Consolidated  Account 

7.7.1.  On  the  sale  of  any  property  in  the  municipal  jurisdiction  where  rates, 
services  and  consumption  charges  are  in  arrears  in  excess  of  24  months 
preceding  rates  clearance  application  date,  Section  118(3)  of  the 
Systems  Act  shall  be  applied 

7.7.2.  The  Council  reserves  the  right  to  recover  any  outstanding  assessment 
rates  and  or  other  debt  on  municipal  services  from  tenants  or  occupants 
paying  rental  or  any  agent  receiving  rental  on  behalf  of  the  owner  of  a 
property. 

7.7.3.  For  the  purpose  of  outstanding  debt  on  a property,  all  debt  may  be 
consolidated  in  terms  of  section  102  of  the  Municipal  Systems  Act,  2000 
(Act  No.  32  of  2000). 

7.8  MUNICIPAL  CLEARANCE  CERTIFICATES 

Subject  to  Sections  1 18(1 ) and  (1A)  of  the  Act,  the  following  shall  apply  to 
the  issue  of  a Municipal  Clearance  Certificate  for  the  purpose  of  effecting 
transfer  of  a property  to  a new  owner. 

7.8.1  Application  shall  be  made  by  the  conveyancing  attorney,  in  the  prescribed 
format,  providing  the  following  information  in  respect  of  the  property  in 
question: 
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i.  Present  owner  of  the  property; 

ii.  Property  description; 

iii.  Physical  address; 

iv.  Rates  Account  No’s; 

v.  Electricity  Account  No’s.  (Or  electricity  meter  no’s.); 

vi.  Water  Account  No’s.  (Or  water  meter  no’s.); 

vii.  Purchasers  details;  identity  numbers  and  postal  address; 

viii.  with  respect  to  Vacant  Land,  an  Affidavit  from  the  seller  that  the  property 
does  not  have  a water  supply  connection  and  an  undertaking  from  the 
purchaser  that  should  a water  supply  connection  be  discovered  on  the 
property  and  such  account  is  in  arrears,  then  the  purchaser  accepts  liability 
for  such  arrears. 

Copies  of  all  the  accounts  must  accompany  the  application,  ffthe  relevant 
information  is  not  provided,  the  application  will  be  returned  to  the 
conveyancer. 


7.9.  The  Pre-payment  System 

7.9.1.  The  municipality  may  use  its  pre-payment  system  to  recover  arrears  in 
respect  of  accrued  municipal  taxes  and  other  municipal  levies,  tariffs  and 
duties  in  respect  of  services  such  as  water,  rates,  refuse  removal, 
sanitation  and  sewerage. 

7.9.2.  A customer  with  arrears,  incurred  after  30  June  1999  who  applies  for  a 
pre-payment  system,  will  be  required  to  repay  all  arrears  in  full  before  a 
pre-payment  electricity  / water  meter  is  installed  or,  if  the  amount 
outstanding  is  large  and/or  the  customer’s  ability  to  pay  is  limited  the 
arrears  can  be  repaid  as  per  Schedule  A of  the  policy  on  all  purchases 
before  any  electricity  / water  credit  is  given. 

7. 10.  Incentives  for  prompt  payment 

7.10.1.  To  encourage  prompt  payment  and/or  to  reward  regular  payers,  the 
municipality  may  consider  incentives  for  the  prompt  payment  of  accounts. 

7.10.2.  If  introduced  such  an  incentive  scheme  will  be  reflected  in  the  operating 
budgets  as  an  additional  expenditure. 
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7.11.  Interest 


7.11.1.  Simple  Interest  will  be  raised  at  the  Municipality’s  bank  prime  rate  plus 
1%  as  a charge  on  all  accounts  not  paid  by  the  due  date  in  accordance 
with  applicable  legislation. 

7.1 1 .2  Interest  is  based  on  a full  month  and  part  of  a full  month  shall  be  deemed 
to  be  a full  month. 

7.1 1 .3  Section  7.1 1 .1  will  not  apply  to  indigent  accounts 

7.1 1 .4  Interest  rates  charged  may  be  reviewed  annually  during  the  budget 
process. 


7. 12.  Theft  and  fraud 

7.12.1.  Any  natural  or  juristic  person  found  to> 

7.12.1 .1 . be  illegally  connected  to  municipal  services; 

7.12.1.2.  has  tampered  with  meters,  the  reticulation  network  or  any  other 
supply  equipment; 

7.12.1.3.  has  committed  any  unauthorised  act  associated  with  the  supply  of 
municipal  services,  and; 

7. 1 2.1 .4.  be  involved  in  theft  of  and  fraudulent  activity; 

will  be  prosecuted  and/or  held  liable  for  penalties  as  determined 
from  time  to  time. 

7.12.2.  Council  will  immediately  terminate  the  supply  of  services  to  a customer 
should  such  conduct  as  outlined  in  paragraph  7.11.1  be  detected. 

7.12.3.  The  total  bill  owing,  including  penalties,  assessment  of  unauthorised 
consumption  and  discontinuation  and  reconnection  fees,  and  increased 
deposits  as  determined  by  Council  if  applicable,  will  be  due  and  payable 
before  any  reconnection  can  be  sanctioned. 

7.12.4.  The  municipality  will  maintain  monitoring  systems  in  order  to  identify 
customers  who  are  undertaking  illegal  actions. 
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7.12.5. 


The  municipality  reserves  the  right  to  lay  criminal  charges  and/or  to  take 
any  other  legal  action  against  both  vandals  and  thieves. 

7.12.6.  Any  person  failing  to  provide  information  or  providing  false  information  to 
the  municipality  may  face  immediate  disconnection  and/or  legal  action. 

7.13  Staff  and  Councillors  in  Arrears 

7.13.1  Schedule  2 to  the  Municipal  Systems  Act,  2000  (Act  No  32  of  2000) 
determines  in  paragraph  10  as  follows: 

“A  staff  member  of  the  Municipality  may  not  be  in  arrears  to  the 
municipality  for  rates  and  service  charges  for  a period  longer  than  3 
months  and  a municipality  may  deduct  any  outstanding  amounts  from  a 
staff  members  salary  after  this  period” 

The  Chief  Financial  Officer  may  issue  a salary  deduction  instruction 
where  appropriate  and  in  compliance  with  the  Basic  Conditions  of 
Employment  Act. 

7.13.2  Schedule  1 of  the  Municipal  Systems  Act,  2000  (Act  No  32  of  2000)  was 
amended  per  the  Local  Government  Laws  Amendment  Act,  2002  (Act 
No.  51  of  2002)  to  provide  as  follows  in  paragraph  1 2A: 

“A  councillor  may  not  be  in  arrears  to  the  municipality  for  rates  and 
service  charges  for  a period  longer  than  3 months.” 

The  Municipal  Manager  may  issue  a salary  deduction  instruction  where 
appropriate  or  take  other  action  as  provided  for  in  the  Act. 

7.13.3  In  respect  of  7.13.1  and  7.13.2  where  the  property  is  not  in  the  name  of 
the  staff  member  or  councillor,  this  will  include,  property  rented  by  or 
property  occupied  by  a staff  member  or  councillor,  the  same  provisions  of 
7.13.1  and  7.13.2  will  apply. 


7.14  Rates 
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At  any  stage  that  rates  debt  is  outstanding  after  all  other  procedures  have 
been  taken,  or  no  pre-paid  systems  to  recover  debt  are  attached  to  the 
property  to  collect  such  debt,  the  ultimate  sanction  of  Sale  of  Execution  will 
be  followed. 

8.  DEBT  COLLECTION  SECTION 

8.1.  Objective 

The  objectives  of  the  debt  collection  section  are  to> 

8.1.1.  Provide  procedures  and  mechanisms  to  collect  all  the  monies  due 
and  payable  to  the  municipality  arising  out  of  the  supply  of  services 
and  annual  levies,  in  order  to  ensure  financial  sustainability  and 
delivery  of  municipal  services  in  the  interest  of  the  community. 

8.2.  Legal  Process/Use  of  attomeys/Use  of  credit  bureaus 

8.2.1.  The  municipality  may,  when  all  other  credit  control  actions  have  been 
exhausted,  commence  legal  process  against  debtors  which  process 
could  involve  summonses  and  judgements.  In  the  case  of  registered 
indigents,  the  Municipality  will  conduct  a social  assessment  before  any 
legal  actions  are  taken. 

8.2.2.  The  municipality  will  exercise  strict  control  over  this  process,  and  will 
require  regular  reports  on  progress  from  service  providers. 

8.2.3.  The  municipality  will  establish  procedures  and  codes  of  conduct  with 
these  outside  parties. 

8.2.4.  Garnishee  orders,  in  the  case  of  employed  debtors,  are  preferred  to 
sales  in  execution,  but  both  are  part  of  the  municipality’s  system  of  debt 
collection. 

8.2.5.  All  steps  in  credit  control  and  debt  collection  procedures  will  be  recorded 
for  the  municipality’s  records  and  for  the  information  of  the  debtor. 

8.2.6.  Individual  debtor  account  information  is  protected  and  not  the  subject  of 
public  information. 


Customer  Care,  Credit  Control 
and  Debt  Collection  Poiicy 
Ndlambe  Local  Municipality 


Page  30  of  39 


8.2.7, 


The  municipality  will  release  debtor  information  to  credit  bureaus  and 
reserves  the  right  to  register  consumers  with  a Credit  Bureau  that  are  in 
arrears  with  any  debt  due  to  the  municipality  and  defaults  on  payment. 
All  costs  relating  to  registering  / deregistering  from  the  credit  bureaus  are 
liable  to  the  person. 

8.2.8.  The  municipality  may  consider  the  cost  effectiveness  of  the  legal 
process,  and  will  receive  reports  on  relevant  matters,  including  cost 
effectiveness. 

8.2.9.  The  municipality  may  consider  the  use  of  agents  as  service  providers 
and  innovative  debt  collection  methods  and  products. 

8.2.10.  Customers  will  be  informed  of  the  powers  and  duties  of  such  agents  or 
service  providers  and  their  responsibilities  including  their  responsibility  to 
observe  agreed  codes  of  conduct. 

8.2.11.  Any  agreement  concluded  with  an  agent,  service  provider  or  product 
vendor  shall  include  a clause  whereby  breaches  of  the  code  of  conduct 
by  the  agent  or  vendor  will  constitute  a breach  of  the  contract. 

8.3.  Cost  of  collection 

8.3.1.  All  costs  associated  with  credit  control  and  debt  collection  including 
interest,  penalties,  service  discontinuation  costs  and  legal  costs  are  for 
the  account  of  the  debtor  and  should  reflect  at  least  the  cost  of  the 
particular  action. 

8.4.  Abandonment  of  Claims 

8.4.1.  The  Municipal  Manager  must  ensure  that  all  avenues  are  utilised  to 
collect  the  municipality’s  debt. 

8.4.2.  The  valid  termination  of  debt  collection  procedures  as  contemplated  in 
section  109(2)  of  the  Systems  Act,  may  be  considered  under  the 
following  circumstances 

8. 4.2.1 . the  insolvency  of  the  debtor,  whose  estate  has  insufficient  funds; 

8.4.2.2.  a balance  being  too  small  to  recover,  for  economic  reasons, 
considering  the  cost  of  recovery;  and 
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8.4.2. 3. 

8.4.3.I. 


where  the  municipality  deems  that  a customer  or  group  of 
customers  are  unable  to  pay  for  services  rendered. 

The  municipality  must  maintain  audit  trails  in  such  instances,  and 
document  the  reasons  for  the  abandonment  of  the  actions  or  claims  in 
respect  of  the  debt. 
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ANNEXURE  “A” 

Arrangements 

If  a customer  cannot  pay  his/her  account  with  the  municipality  then  the  municipality 

may  enter  into  an  extended  term  of  payment  with  the  customer  according  to  the 

applicable  category  of  the  customer.  The  customer  must: 

i.  Sign  an  acknowledgement  of  debt; 

ii.  Sign  a consent  to  judgement; 

iii.  Provide  a garnishee  order/emolument  order/stop  order  (if  he  or  she  is  in 
employment); 

iv.  Acknowledge  that  interest  could  be  charged  at  the  prescribed  rate; 

v.  Pay  the  current  portion  of  the  account; 

vi.  Sign  an  acknowledgement  that,  if  the  arrangements  being  negotiated  are 
later  defaulted  on,  that  no  further  arrangements  will  be  possible  and  that 
disconnection/restriction  of  water  and  electricity  will  follow  immediately,  as 
will  legal  proceedings. 

vii.  Acknowledge  liability  of  all  costs  incurred. 

viii.  Acknowledge  and  accept  the  following  conditions  to  be  applicable: 


CATEGORIES  OF  DEBTORS 
DOMESTIC  CUSTOMERS 


DEBT 

PAYMENT  OF  ARREARS 

R1 ,00  to  R2  500,00 

- 

30%  of  outstanding  debt  plus  the  cost  of  the 
credit  control  actions  as  down  payment.  The 
balance  over  maximum  6 months.  If  during  the 

6 month  period  the  current  portion  of  the 
account  or  arrangements  fail  into  arrears,  the 
service  will  be  disconnected  immediately  and 
the  full  amount  will  be  payable  without  any 
further  arrangements  been  made  with  the 
Municipality. 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  1 5.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 
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R2  501 ,00  to  R5  000,00 

20%  of  outstanding  R2  500,00 

10%  over  R2  500,00  plus  the  cost  of  the  credit 
control  actions  as  down  payment.  The  balance 
of  the  outstanding  amount  over  maximum  1 2 
months.  If  during  the  12  month  period  the 
current  portion  of  the  account  or  arrangements 
fall  into  arrears,  the  service  will  be 
disconnected  immediately  and  the  full  amount 
will  be  payable  without  any  further 
arrangements  been  made  with  the  Municipality 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  15.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 

R5  000,00  and  more 

20%  of  the  first  R2  500,00  outstanding 

10%  of  the  second  R 2 500,00  outstanding 

2,5%  above  R5  000,00  outstanding  plus  the 
cost  of  the  credit  control  actions  as  down 
payment.  The  balance  of  the  outstanding 
amount  over  maximum  1 8 months.  If  during 
the  18  month  period  the  current  portion  of  the 
account  or  arrangements  fall  into  arrears,  the 
service  will  be  disconnected  immediately  and 
the  full  amount  will  be  payable  without  any 
further  arrangements  been  made  with  the 
Municipality 

Where  outstanding  is  recovered  through  the 
pre-paid  system,  the  arrears  will  be  recovered 
at  a rate  of  15.5%  of  the  outstanding  debt  with 
no  electricity  credit  granted  until  the  full  monthly 
re-payment  is  paid. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 

In  all  cases  the  consumer  deposit  to  be  increased  to  3 times  the  average  monthly 
consumption  or  a minimum  as  determined  annually  and  published  in  the  tariff  list. 


In  respect  of  domestic  consumers  the  Deputy  Director : Finance  may  deviate  from 
the  percentages  based  on  the  affordability  where  the  percentage  applied  results  be 
less  than  the  amount  of  a single  state  pension  supporting  documents  of  all  earning 
and  statutory  deductions  of  the  domestic  customer. 
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BUSINESS 


PAYMENT  OF  ARREARS 

1SI  default  in  any  twelve 
month  cycle: 

50%  of  arrear  amount  plus  current  account  as 
down  payment.  Balance  over  maximum  of  6 
months  If  during  the  6 month  period  the  current 
portion  of  the  account  or  arrangements  fall  into 
arrears,  the  service  will  be  disconnected 
immediately  and  the  full  amount  will  be  payable 
without  any  further  arrangements  been  made 
with  the  Municipality 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  1 5.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid  and 

20%  from  the  amount  you  vend. 

Deposit  adjusted  to  3 months  consumption. 

2 default  in  any  twelve 
month  cycle: 

100%  of  arrear  amount  plus  current  account  as 
down  payment. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account  to  be  paid  with  down  payment. 

SPORT- and  SOCIAL 

50%  of  arrear  amount  plus  current  account  as 
down  payment. 

Balance  over  maximum  of  3 months. 

Where  Outstanding  debt  is  recovered  through 
the  pre-paid  system,  50%  from  the  amount  you 
vend. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 

CLUBS 

1 

i 

OLD  AGE  & DISABILITY  PENSIONERS 
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DEBT 

PAYMENT  OF  ARREARS 

R1 ,00  to  R2  "500,00 

5%  of  outstanding  debt  plus  the  Gost  of  the 
credit  control  actions  as  down  payment.  The 
balance  over  maximum  of  6 months.  If  during 
the  6 month  period  the  current  portion  of  the 
account  or  arrangements  fall  into  arrears,  the 
service  will  be  disconnected  immediately  and 
the  full  amount  will  be  payable  without  any 
further  arrangements  been  made  with  the 
Municipality. 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  15.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 

R2  501 ,00  to  R5  000,00 

5%  of  outstanding  R2  500,00 

3%  over  R2  500,00  plus  the  cost  of  the  credit 
control  actions.  The  balance  of  the  outstanding 
amount  over  maximum  12  months.  If  during 
the  12  month  period  the  current  portion  of  the 
account  or  arrangements  fall  into  arrears,  the 
service  will  be  disconnected  immediately  and 
the  full  amount  will  be  payable  without  any 
further  arrangements  been  made  with  the 
Municipality. 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  15.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid  and  8.5%  from 
the  amount  you  vend. 

Deposit  adjusted  to  3 times  average  of  total 
monthly  account. 

R5  000,00  and  more 

5%  of  the  first  R2  500,00  outstanding 

3%  above  R2  500,00  outstanding  plus  the  cost 

of  the  credit  control  actions.  The  balance  of  the 

outstanding  amount  over  maximum  18  months. 

if  during  the  18  month  period  the  current 
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portion  of  the  account  or  arrangements  fall  into 
arrears,  the  service  will  be  disconnected 
immediately  and  the  full  amount  will  be  payable 
without  any  further  arrangements  been  made 
with  the  Municipality 

Where  outstanding  debt  is  recovered  through 
the  pre-paid  system,  the  arrears  will  be 
recovered  at  a rate  of  15.5%  of  the  outstanding 
debt  with  no  electricity  credit  granted  until  the 
full  monthly  re-payment  is  paid  and  5.5%  from 
the  amount  you  vend. 

Deposit  adjusted  to  3 times  average  of  total 

I monthly  account.  

ACCOUT  HOLDERS  UNDER  ADMINISTRATION 

Where  a person  has  been  placed  under  administration  the  following  procedures  will 

be  followed: 

i.  The  debt  as  at  the  date  of  the  administration  court  order  will  be  placed  on  hold, 
and  collected  in  terms  of  the  court  order  by  the  administrator’s  dividend. 

ii.  The  administrator  is  to  open  a new  account  on  behalf  of  the  debtor,  with  a new 
deposit  - No  account  is  to  be  opened/operated  in  the  debtor’s  name  as  the 
debtor  is  not  entitled  to  accumulate  debt  (refer  section  74S  of  the  Magistrates 
Courts  Act  32  of  1944). 

iii.  Until  such  time  as  this  new  account  is  opened,  the  debtor  is  to  be  placed  on 
limited  services  levels.  The  consumer  will  be  compelled  to  install  a prepaid 
electricity  meter,  should  one  not  already  be  in  place.  The  Municipality  will  be 
entitled  to  recover  the  cost  of  the  basic  services  by  means  of  purchases  made 
on  the  prepaid  meter. 

iv.  Should  there  be  any  default  on  the  current  account  - the  supply  of  services  is 
to  be  limited  or  terminated,  and  the  administrator  handed  over  for  the 
collection  of  this  debt. 


INDIGENT 

i.  All  customers  qualifying  as  indigent  and  having  remaining  arrear  debt  after 
any  relief  has  been  granted,  will  repay  that  debt  as  follows: 
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Over  36  months,  in  addition  to  monthly  service  charges,  with  immediate 
payment  of  the  cost  of  the  credit  control  action  taken. 

In  case  it  is  found  that  payment  at  present  and  in  future  will  be  impossible, 
the  arrear  amount  shall  be  recommended  to  be  written  off. 
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ANNEXURE  "B 


NDLAMBE  MUNICIPALITY 
CUSTOMER  SERVICE  TARGETS 

(i)  Response  time  to  customer  queries:  - Initial  response  within  7 working 

days. 

14  working  days  to  resolve 
queries  and  appeals. 

By  second  billing  cycle  after 
date  of  application  or  occupation 
which  even  is  the  latest. 

(iv)  Reconnection  time:  - within  12  hours  after  appropriate 

payment  / arrangement  are  paid 
at  the  municipal  cashier  or 
payment  is  reflected  on  the 
municipality  bank  statement 

(v)  Meter  reading  cycle:  - 95%  of  meters  being  read  on 

monthly  basis  on  a date  not 
more  than  10  days  off  the 
previous  reading  date. 

(vi)  Equity  application  (Indigent):  - within  2nd  billing  cycle  response 

for  approval  of  disapproval,  as 
well  as  provision  of  subsidy. 


ADMINISTRATIVE  PERFORMANCE  TARGETS 

(i)  Cost  efficiency  of  debt  collection  : 

- Cost  of  collection  not  to  exceed  the  capital  debt  amount; 

- All  reasonable  steps  to  be  taken  to  limit  cost  to  Council  or  the 
customer; 

Cost  of  collection  is  to  be  recovered  from  the  defaulting  customers; 

- Total  cost  of  collection  to  be  recovered  by  means  of  applicable  credit 
control  tariffs. 


(ii)  Enforcement  mechanism  ratio: 

- 95%  of  total  number  of  arrear  customers  being  successfully  notified  / 

disconnected; 


(ii)  Resolution  of  Queries: 

(iii)  Date  of  first  account  delivery  to 
new  customers: 
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NDLAMBE  MUNICIPALITY 

FUNDING  AND  RESERVE  POLICY 


2017/2018 


Funding  and  Reserve  policy 

1.  Application  and  Scope 

The  Funding  and  Reserves  Policy  is  applicable  to  the  Ndlambe  Municipality. 

2.  Objectives  of  Policy 

To  ensure  the  operating  and  capital  budgets  of  council  are  appropriately  funded. 

To  ensure  that  provisions  and  reserves  are  maintained  at  the  required  levels  to  avoid  future 
year  unfunded  liabilities. 

3.  Introduction 

The  funding  of  the  operating  and  capital  budgets  is  done  on  an  annual  basis  for  a three  year 

horizon.  The  budget  must  be  balanced  both  from  and  accounting  perspective  as  well  as  a 
cash  perspective. 

ct  of  movements  in  the  Statement  of  Financial  Position  is  taken  into  account  when 
considering  the  balancing  of  the  budget. 

4.  Funding  of  Capital  and  operational  Budget 
The  budget  may  be  financed  only  from: 

i.  realistically  expected  revenues,  based  on  current  and  previous  collection  levels; 

ii.  cash-backed  funds  available  from  previous  surpluses  where  such  funds  are  not  required 
for  other  purposes;  and  borrowed  funds  in  respect  of  the  capital  budget  only. 

5.  Provision  for  revenue  that  will  not  be  collected 

The  municipality  makes  provision  in  the  operational  expenditure  budget  for  revenue  that  will 
not  be  collected  in  the  budget  year. 

This  provision  that  will  be  made  must  be  based  on  past  trends  and  payment  rates,  subject  to 
the  availability  of  prior  surpluses  to  make  such  provisions. 


6.  The  funds  the  municipality  can  expect  to  receive  from  investment. 

The  municipality  makes  provision  in  the  operational  revenue  budget  for  revenue  that  will  be 
realized  on  investment. 

The  interest  received  on  investment  will  be  budgeted  for  in  the  revenue  budget.  This  forecast 
will  be  based  on  projected  interest  rates  and  projected  investments  for  the  period. 

7.  Surplus  from  transfer  or  disposal  of  assets 

The  surplus  from  transfer  or  disposal  of  assets  will  be  budgeted  in  the  operational  revenue 
budget. 


8.  Capital  Replacement  Reserve  (CRR) 

a.  Council  shall  establish  a CRR  for  the  purpose  of  financing  capital  projects 

b.  And  the  acquisition  of  assets.  Such  reserve  shall  be  established  from  the  following 
sources  of  revenue: 

i.  Unappropriated  cash-backed  surpluses  to  the  extent  that  such  surpluses  are  not  required 
for  operational  purposes; 

ii.  Interest  on  the  investments  of  the  CRR,  appropriated  in  terms  of  the  investments  policy; 

iii.  VAT  refunds  from  SARS  on  conditional  grants. 

iv.  Proceeds  from  sale  of  assets. 

v.  Proceeds  from  insurance  claims. 

c.  Additional  amounts  appropriated  as  contributions  in  each  annual  or  adjustments  budget; 
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POLICY  ON  VJREMENTS 


(1)  PURPOSE 

The  purpose  of  this  policy  is  to  provide  directives  relating  to  virements  and  to  enable  the 
accounting  officer  to  amend  budgets  in  the  light  of  experience  or  to  provide  for  anticipated 
changes. 

(2)  DEFINITIONS 

In  this  policy - 

“accounting  officer”  means  the  municipal  manager  as  the  accounting  officer  of  the 
municipality; 

“approved  budget”  means  an  annual  budget  approved  by  the  council; 

“budget-related  policy”  means  a policy  of  the  municipality  affecting  or  affected  by  its 
annual  budget; 

“capital  budget”  means  the  estimated  amount  for  capital  items  in  a given  fiscal  period, 
“capital  items”  are  fixed  assets  such  as  facilities  and  equipment,  the  cost  of  which  is 
normally  written  off  over  a number  of  fiscal  periods. 

“Council”  means  the  Council  of  Ndlambe  municipality. 

“financial  year”  means  a 12-month  year  ending  on  30  June. 

“MFMA”  means  the  Local  Government:  Municipal  Finance  Management  Act,  2003  (Act 
No.  56  of  2003). 

“municipality”  means  the  Ndlambe  Municipality. 

“operating  budget”  means  the  municipality’s  financial  plan,  which  outlines  proposed 
expenditure  for  the  coming  financial  year  and  the  estimates  of  revenues  to  be  received  in 
order  to  finance  them. 

“ring-fenced”  means  an  exclusive  combination  of  line  items  grouped  for  specific 
purposes,  such  as  salaries  and  wages. 

“service  delivery  and  budget  implementation  plan”  means  a detailed  plan  approved 
by  the  mayor  of  the  municipality  in  terms  of  section  53(1)(c)(ii)  of  the  MFMA  for 
implementing  the  municipality’s  delivery  of  municipal  services  and  its  annual  budget. 
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virement  is  the  process  of  transferring  an  approved  budget  allocation  within  a vote  from 

one  operating  line  item  or  capital  project  to  another,  with  the  approval  of  the  relevant 
Manager. 

vote  means  one  of  the  main  segments  into  which  a budget  of  the  municipality  is  divided 
for  the  appropriation  of  funds  for  the  different  departments  or  functional  areas  of  the 
municipality  and  which  specifies  the  total  amount  that  is  appropriated  for  the  purposes  of 
the  department  or  functional  area  concerned  Ndlambe’s  vote  list  as  per  Schedule  1. 

(3)  FINANCIAL  RESPONSIBILITIES 

(a)  Strict  budgetary  control  must  be  maintained  throughout  the  financial  year  in  order 
that  potential  overspends  and/or  income  under-recovery  within  individual  vote 
departments  is  identified  at  the  earliest  possible  opportunity. 

{b)  The  accounting  officer  has  a statutory  duty  to  ensure  that  adequate  policies  and 
procedures  are  in  place  to  ensure  an  effective  system  of  financial  control.  The 
budget  virement  process  is  one  of  those  controls. 

(c)  It  is  the  responsibility  of  each  manager  or  head  of  a department  or  activity  to  which 
funds  are  allotted,  to  - 

(i)  plan  and  conduct  assigned  operations  so  as  not  to  expend  more  funds  than 
budgeted;  and 

(ii)  identify  and  report  any  irregular  or  fruitless  and  wasteful  expenditure  to  the 
accounting  officer  in  terms  of  section  78  and  102  of  the  MFMA. 


(4)  VIREMENT  RESTRICTIONS 

The  following  restrictions  apply  to  virement  transfers: 

(a)  Virements  may  not  exceed  a maximum  of  R50  000  per  item  per  vote  check. 
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(b)  A virement  may  not  create  new  policy,  significantly  vary  current  policy  or  alter  the 
approved  outcomes/outputs  as  approved  in  the  Integrated  Development  Plan  for 
the  current  or  subsequent  years. 

(c)  Virements  resulting  in  adjustments  to  the  approved  SDBIP  need  to  be  submitted 
with  an  adjustments  budget  together  with  altered  outputs  and  measurements  to  the 
council  for  approval. 

(d)  No  virement  may  commit  the  municipality  to  increasing  recurrent  expenditure  which 
commits  the  Council’s  resources  in  the  following  financial  year. 

(e)  No  virement  may  be  made  where  it  would  result  in  over-expenditure. 

(f)  No  virement  may  add  to  the  staff  establishment  of  the  municipality  without  the 
approval  of  the  accounting  officer. 

(g)  Virements  may  not  be  made  in  respect  of  ring-fenced  allocations. 

(h)  Budgeted  allocations  may  not  be  transferred  from  - 


(i)  salaries  / allowances; 

(ii)  interdepartmental  costs; 

(iii)  Insurance 

(iv)  capital  financing; 

(v)  depreciation; 

(vi)  contributions  / provisions 

• Electricity,  Water,  Rates 

• Interest 
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• Telephone 

• Uniforms 

• Skills  Development  Levy 

• Security  Guards 
(vii)  grant  expenditure. 

Cl)  Virements  in  capital  budget  allocations  - 

(i)  are  permitted  only  within  specified  action  plans; 

(ii)  are  not  across  funding  sources;  and 

(iii)  must  have  a comparable  asset  lifespan  classification. 

(k)  No  virements  are  permitted  in  the  first  three  months  or  during  the  adjustment 
budget  process  and  the  final  two  months  of  the  financial  year  without  the  express 
approval  of  the  accounting  officer  in  terms  of  the  natural  disaster  unforeseen. 

(l)  Virement  amounts  may  not  be  rolled  over  to  subsequent  years  or  create 
expectations  on  following  budgets. 


(5)  VIREMENT  PROCEDURES 


The  accounting  officer  must  determine  procedures  to  be  followed  in  respect  of  virement 
transfers  that  include  but  are  not  limited  to  the  following; 

(a)  All  virement  proposals  must  be  completed  on  the  prescribed  form  accompanied  by 
supporting  documentation  if  applicable  and  forwarded  to  the  Budget  and  Treasury 
office  for  checking  and  implementation. 

(b)  All  virement  proposals  must  be  supported  by  the  vote  holder  and  the  manager 
within  which  the  vote  is  allocated. 
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(c)  A virement  form  must  be  completed,  motivated  and  signed  by  the  relevant  manager 
for  alt  budget  transfers. 

(d)  All  virement  transfer  documentation  must  be  in  order  and  approved  before  any 
expenditure  can  be  committed  or  incurred. 

(e)  All  transfers  must  be  motivated  and  need  approval  of  the  accounting  officer  or 
someone  nominated  by  the  accounting  officer. 

(f)  The  accounting  officer  must  report  to  the  Mayor  and  the  Executive  Committee  on  a 
quarterly  basis  on  all  virements  that  have  taken  place  during  that  quarter. 

(g)  The  virement  must  be  consolidated  with  the  adjustment  budget. 

6 POLICY  ADOPTION 

This  policy  has  been  revised  considered  and  approved  by  the  Council  of  Ndlambe 

Municipality  on  1 5 June  2016 
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SUBSISTENCE  & TRAVELLING 

POLICY 
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1.  POLICY 


1 . 1 Every  representative  who  travels  on  the  business  of  the  Municipality  must 
comply  with  this  policy  in  letter  and  in  spirit. 

1.1.1  Representatives  who  travel  on  the  business  of  the  Municipality  must 
appreciate,  at  all  times,  that  they  are  ambassadors  for  the  municipality,  that 
their  action,  conduct  and  statements  must  be  in  the  best  interest  of  the 
Municipality  and  that  they  must  comply  with  any  specific  mandates  they  have 
been  given. 

1.1.2  Council  delegates  or  representatives  to  any  conference,  workshops  or 
meeting  must  ensure  that  they  arrive  on  time  and  attend  until  the  conclusion 
of  such  event. 


2.  GENERAL 

a)  Councillors  and  staff  are  divided  into  three  different  categories  to 
determine  Subsistence  and  Travel  and  Car  Rental.  The  categories 
being  the  following: 

(i)  Mayor/  Speaker  / Municipal  Manager 

(ii)  Councillors  /Directors  / Deputy  Directors  / Assistant  Directors 

(iii)  All  other  officials 

b)  When  beyond  the  borders  of  the  Ndlambe  Municipality  categories  (i)  to  (iii)  as 
mentioned  above  would  be  entitled  to  stay  in  the  following  categories  of 
accommodation  establishments  when  officially  away  on  business: 


(i)  Mayor  / Speaker  / Municipal  Manager 

(a)  Hotel,  Lodge  Resort; 

Room  Only  Including  Parking  and  Wi-Fi  R1  250.00 

Room  and  Breakfast  including  Parking  and  Wi-Fi  R1  350.00 

Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi  R1  550.00 

(b)  Bed  and  Breakfast,  Country  House  or  Guest  Lodge; 

Room  Only  Including  Parking  and  Wi-Fi  R1  000.00 

Room  and  Breakfast  including  Parking  and  Wi-Fi  R1  150.00 

Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi  R1  330.00 

(c)  Self  Catering  R1  250.00 


(Should  no  accommodation  be  available  around  the  location  to  the  venue  of  the 
meeting,  training,  workshop  etc  within  the  costs  listed  above  the  Municipal 
Manager  may  authorise  expenditure  of  up  to  R1  500.00  room  only,  R1  750.00 
bed  and  breakfast  and  R2  000.00  for  dinner,  bed  and  breakfast  on  the 
presentation  of  three  quotations  and  a detailed  motivation) 

(ii)  Councillors,  Directors  / Deputy  Directors  / Assistant  Directors 
(a)  Hotel,  Lodge  Resort; 


Room  Only  Including  Parking  and  Wi-Fi  R1  100.00 

Room  and  Breakfast  including  Parking  and  Wi-Fi  R1  200.00 

Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi  R1  400.00 

(b)  Bed  and  Breakfast,  Country  House  or  Guest  Lodge; 

Room  Only  Including  Parking  and  Wi-Fi  ’ r 900.00 

Room  and  Breakfast  including  Parking  and  Wi-Fi  R1  050.00 

Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi  R1  230  00 

(c)  Self  Catering  R1  100  00 


(Should  no  accommodation  be  available  around  the  location  to  the  venue  of  the 
meeting,  training,  workshop  etc  within  the  costs  listed  above  the  Municipal 
Manager  may  authorise  expenditure  of  up  to  R1  250.00  room  only,  R1  350.00 
bed  and  breakfast  and  R1  550.00  for  dinner,  bed  and  breakfast  on  the 
presentation  of  three  quotations  and  a detailed  motivation) 

(iii)  All  other  officials; 

(a)  Hotel,  Lodge  Resort; 

Room  Only  Including  Parking  and  Wi-Fi 
Room  and  Breakfast  including  Parking  and  Wi-Fi 
Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi 

(b)  Bed  and  Breakfast,  Country  House  or  Guest  Lodge; 

Room  Only  Including  Parking  and  Wi-Fi 
Room  and  Breakfast  including  Parking  and  Wi-Fi 
Room,  Dinner  and  Breakfast  Including  Parking  and  Wi-Fi 

(c)  Self  Catering 

(Should  no  accommodation  be  available  around  the  location  to  the  venue  of  the 
meeting,  training,  workshop  etc  within  the  costs  listed  above  the  Municipal 
Manager  may  authorise  expenditure  of  up  to  R1  100.00  room  only,  R1  200.00 
bed  and  breakfast  and  R1  400.00  for  dinner,  bed  and  breakfast  on  the 
presentation  of  three  quotations  and  a detailed  motivation) 

c)  The  Municipal  Manager  may  approve  accommodation  at  a higher  rate  than  that 
listed  in  points  (i),  (ii)  and  (iii)  above,  where  the  extra  cost  of  the  accommodation 
is  due  to  location  and  the  going  cost  of  accommodation  is  higher  than  that  stated 
above,  subject  to  the  provision  of  three  quotes  and  detailed  motivation. 

d)  Council  will  not  pay  for  accommodation  for  the  night  after  meetings  where  the 
meeting  (etc)  ended  earlier  than  1 5h30  and  the  distance  from  the  meeting  (etc) 
venue  is  less  than  150  kilometres  back  to  place  of  work. 

e)  Council  will  not  pay  for  accommodation  for  the  night  prior  to  a meeting  (etc)  If  the 
meeting  (etc)  starts  after  08:30am,  and  the  distance  from  the  place  of  work  to 
the  meeting  (etc)  is  less  than  150  kilometres 

2.  SUBSISTENCE  ALLOWANCE 

a)  Within  The  Republic  of  South  Africa 

■ Where  a Councillor  /Official  is  actually  and  necessarily  absent  from  the 
ordinary  place  of  residence  for  more  than  24  hours  and  Council  is 
responsible  for  paying  for  accommodation; 


R 900.00 
R1  030.00 
R1  230.00 

R 500.00 
R 650.00 
R 830.00 
R 


• R300.00  per  overnight  stay  or  each  completed  period  of  24  hours  of 
such  absence,  plus  R60.00  per  completed  24  hours 

OR 

• The  actual  cost  of  hotel  accommodation  (considering  paragraph 
l.b)  to  include  dinner  and  lunch,  if  provided;  bed  and  breakfast, 
including  laundry,  plus  R60  per  night 

" Where  a Councilor/Official  is  actually  and  necessarily  absent  from  the 
ordinary  place  of  residence  for  more  than  24  hours  and  the  host  is  paying 
for  both  accommodation  and  meals: 

• An  additional  allowance  of  R60.00  per  completed  24 
hours  is  payable  to  cover  reasonable  expenses. 

■ When  a Councillor  / Official  is  actually  and  necessarily  absent  from  the 
ordinary  place  of  residence  for  more  than  24  hours  or  as  approved  by  the 
Municipal  Manager  if  less  than  24  hours  and  the  host  is  paying  for 
accommodation  OR  meals: 

• A R60.00  additional  allowance  is  payable  to  cover 
reasonable  expenses. 

• The  cost  of  meals  if  not  paid  by  the  host  is  claimable  subject 
to  following  maximum  limits  per  person 

• Lunch  R 120.00 

• Dinner  R 150.00 

• Breakfast  R 120.00 


■ Any  additional  costs,  other  than  approved  entertainment  as  provided  in  the 
budget,  shall  be  for  the  account  of  the  official. 


Travel  outside  of  the  The  Republic 

Where  a Councillor/Official  is  required  to  visit  a destination  outside  Africa: 

REVISION  OF  SPECIAL  DAILY  ALLOWANCES  FOR  OFFICIAL  VISITS 
ABROAD. 

Following  the  revision  of  special  daily  allowances  in  respect  of  certain  countries 
for  official  visits  abroad  in  March  2012,  the  Minister  for  Public  Service  and 
Administration  has  in  terms  of  section  3(5)(a)  of  the  Public  Service  Act,  1994,  as 
amended,  read  with  Part  V/E.  2(a)  of  the  Public  Service  Regulations,  2001, 


determined  the  implementation  with  retrospective  effect  from  01  March  2013 
that- 

1.1  the  special  daily  allowances  for  official  visits  abroad  be  revised  in  respect  of  the 
identified  countries  depicted  on  the  attached  Annexure  A. 

2.  The  Financial  Manual  for  the  calculation  and  the  application  of  the  special  daily 
allowances  for  official  visits  abroad  will  be  amended  in  due  course. 

3.  Expenditure  in  respect  of  this  adjustment  must  be  accommodated  within  the 
existing  departmental  allocations. 

SEE  ATTACHED  ANNEXURE  A FOR  ACCOMMODATION  ON  OFFICIAL  JOURNEYS 
OUTSIDE  THE  REPUBLIC  OF  SOUTH  AFRICA 

c)  Calculation  of  subsistence  allowance 

■ Allowances  shall  be  calculated  in  respect  of  the  period  from  the 
latest  reasonable  time  as  which  it  would  be  necessary  for  the 
traveler  using  the  authorized  form  of  transport  to  leave  the 
ordinary  place  of  residence  or  office  in  order  to  be  present  at  the 
appointed  time  to  the  earliest  reasonable  time  on  or  about  which 
such  traveler  could,  by  using  such  transport,  arrive  back  at  the 
ordinary  place  of  residence  or  office;  provided  that  where  the 
traveler  has  made  use  of  a use  of  a form  of  transport  other  than 
that  which  has  been  authorized  by  the  Council  and  the  period 
taken  up  in  actually  and  necessarily  traveling  to  and  from  the 
appointed  venue,  by  means  of  such  unauthorized  form  of 
transport,  is  less  than  the  period  which  would  have  been  taken  up 
in  so  traveling  by  means  of  the  authorized  form  of  transport,  the 
allowance  in  respect  of  subsistence  expenses  shall  be  calculated 
in  respect  of  the  period  actually  and  necessarily  taken  up  in 
traveling  by  means  of  such  unauthorized  form  of  transport. 

- Allowances  payable  where  an  overnight  stay  in  is  not  allowed  shall 
only  be  payable  where  an  absence  of  at  least  four  hours  is 
involved. 


3.  TRAVELLING  EXPENSES 

When  Councillors/Officials  make  use  of  own  transport  for  official  traveling,  the 
following  rates  will  be  applicable: 

(a)  Officials  who  are  driving  subsidized  vehicles  and  Councillors  who  are 
receiving  a traveling  allowance  will  be  reimbursed  on  official  trips  from 
the  Ndlambe  Municipal  office  to  destinations  outside  Ndlambe 
Municipal  area  of  jurisdiction.  This  will  be  based  on  the  South  African 


Revenue  Service  Ratings  and  kilometers  base  on  shortest  distance  per 
the  distance  calculator  per  google  map.  Any  kilometers  travelled  in  excess 
Of  those  kilometers  indicated  on  google  map  must  be  motivated  on  the 
claim  form 

(b)  All  other  Officials  using  private  vehicles  after  approval  has  been 
obtained  will  be  remunerated  from  their  work  place  and  back  for 
kilometers  traveled  at  the  prevailing  rate  per  kilometer  as  fixed  by  the 
Minister  of  Finance  from  time  to  time  (SARS  rate)  and  kilometers  based 
on  shortest  distance  per  the  distance  calculator  per  google  map.  Any 
kilometers  travelled  in  excess  of  those  kilometers  indicated  on  google  map 
must  be  motivated  on  the  claim  form 


(c)  Officials  and  Councillors  notwithstanding  the  provisions  above  make  use 
of  shuttles  services  when  travelling  to  Airport  if  the  costs  of  the  shuttle 
service  is  less  than  the  travelling  allowance  plus  airport  parking  cost 

Any  fuel,  damages,  service  or  repairs  to  personal  vehicles  occurring  during  the 
trip  will  be  the  individual’s  responsibility  as  these  cost  are  included  in  the  per 
kilometer  costs  reimbursement. 

4.  CAR  RENTAL 


Car  hire  should  only  be  used  if  the  cost  of  car  hire  is  lower  than  the  cost  of 

making  use  of  shuttle  and  or  taxi  services 

i.  Staff  to  be  encouraged  to  considering  using  their  own  vehicles  first,  where 
viable,  before  considering  the  hiring  of  vehicles. 

ii.  Staff  to  make  use  of  shuttle  services  if  the  cost  of  kilometers  claimable  by 
the  employee  (using  own  vehicles)  plus  the  cost  of  parking  is  higher  than 
that  of  the  shuttle  service  cost. 

iii.  Hiring  of  vehicles  for  Councillors  and  officials  to  be  from  a category  below 
Group  B or  equivalent  class.  Upgrades  are  permissible  if  such  upgrades  is 
are  either  free  or  at  a lower  charge  than  Group  B. 

iv.  Officials  and  Councillors  are  permitted  to  accept  upgraded  group  of 
vehicle  if  such  upgrade  is  offered  for  free  or  at  a lower  charge  then  group 
B 

v.  Vehicle  travel  claims  are  restricted  to  the  actual  distance  travelled  in 
excess  of  the  normal  distance  from  the  employee's  residence  to  his  or  her 
place  of  work  or  as  may  be  negotiated  using  a motor  vehicle  allowance 
scheme. 

vi.  Credit  or  Petrol  Cards  in  the  name  of  the  municipality  are  not  permitted. 

vii.  Vehicles  hired  by  Ndlambe  officials  are  to  be  used  to  transport  Ndlambe 
officials  only 

viii.  Any  car  hired  must  be  used  for  official  business  only 


5-  air  travel  both  within  and  outside  the  republic  of  south 

AFRICA 


Air  Flights  - only  economy  air  flights  for  Councillors  and  Staff  to  be  approved,  rates  for 
air  flights  as  negotiated  by  National  Treasury  to  be  utilised  as  far  as  possible. 

This  will  not  apply  if  the  host  pays  for  air  travel. 

GENERAL 


Where  actual  amounts/rates  are  listed  during  the  compilation  of  the  Policy,  it  must  be 
borne  in  mind  that  they  are  subject  to  change  from  time  to  time  based  on  decisions 
made  by  Council. 

All  claims  for  meals  where  it  exceeds  the  limit  per  the  policy  and  not  entertainment,  etc 
must  be  accompanied  by  slips.  Failure  to  produce  slips  will  result  in  amount  being 
deducted  from  salaries. 

CLAIMS 


All  claims  relating  to  the  above  are  to  be  made  on  the  official  Ndlambe  Municipality 
Subsistence  & Travel  claim  form  as  amended  from  time  to  time  and  authorized  by  the 
relevant  official  as  per  the  Ndlambe  Municipality  Delegation  Register. 

The  Mayor,  Municipal  Manager  and  Directors  can  only  claim  after  trip  has  been  taken. 
All  other  councilors  and  officials  to  claim  at  least  three  days  before  trip. 

All  claims  must  have  an  attendance  register-failure  to  provide  an  attendance  register  will 
result  in  the  claim  not  been  or  money  been  recovered  from  salary. 

The  Assistant  Director : Expenditure  has  been  authorised  by  the  Municipal  Manager  to 
correct  obvious  errors  and  amend  the  Subsistence  and  T ravel  claim  forms  accordingly. 


NDLAMBE  MUNICIPALITY 


CLAIM  FOR  TRAVELLING  & SUBSISTENCE  EXPENSES 


NAME  OF  CLAIMANT 

ATTENDING 


VENUE  & TOWN 


VOTE:  [ | | | | | FUNDS  AVAILABLE : Y/N  f ] 

AUTHORITY  (If  Applicable) : Council  Minute  No.  Date  : 

MODE  OF  TRAVEL* : f Bus  | Own  Car  | Air  | Taxi  | Municipal  Vehicle  | 

*(Marft  Applicable) 


Officials  driving  subsidised  vehicles  and  Councillors  receiving  a travelling  allowance : 

Kilometres:  ® cents  cer  kilometre  = 

R 

■ 

All  other  officials  using  private  vehicles  : 

Kilometres : @ cents  per  kilometre  = 

■ 

Airfare  : Single  - R Return  = R Total  - 

Taxi  Fare : To  = R From  = R Total  = 

Bus  Fare : To  = R From  = R Total  = 

Date  of  Departure  : Time  of  Deoarture  : 

Date  of  Return  : Time  of  Return  : 

■ 

Number  of  Days  Away : @ R oerDav  - 

Car  Hire  (Quotations  to  be  attached) : 

Other  Incidental  Expenses  to  be  refunded  to  Claimant : 

■ 

H 

TOTAL  CLAIMED : R 

| 

ANNEXUREA 


ACCOMMODATION  ON  OFFICIAL  JOURNEYS  OUTSIDE  THE 
REPUBLIC  OF  SOUTH  AFRICA 
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ANNEXUREA 


ACCOMMODATION  ON  OFFICIAL  YOURNEYS  OUTSIDE  THE  REPUBLIC 


I NOTE:  PLEASE  ALSO  CHECK  CIRCULARS  ON  the  dpsa  website  FOR  THE  LATEST  U 
ADJUSTMENTSBEFOREIMPLEMENTINGTHEALLOWANCESINTHETABLEHEREUNDER  | 


1 . When  expenditure  on  accommodation  is  wholly  met  from  public  funds  an  employee  is  compensated 
on  the  following  basis: 

1 .1.  In  the  case  of  official  visits  to  the  countries  listed  in  the  table  hereunder 

1.1,1  The  reasonable  actual  expenses  in  respect  of  accommodation,  dry  cleaning  and 
laundering;  and 

1.1.2.  A special  daily  allowance  to  compensate  for  the  employee’s  three  meals  (breakfast 
lunch  and  dinner)  and  incidental  expenses  (e.g.  reading  matter,  private  telephone 
calls,  soft  drinks  which  do  not  form  pari  of  meats,  etc). 

1 .2.  In  the  case  of  official  visits  to  the  countries  not  listed  in  the  table  hereunder 

12.1.  The  reasonable  actual  expenses  in  respect  of  accommodation,  dry  cleaning,  and 
laundering; 

1 .2.2.  The  reasonable  actual  costs  of  three  meals;  and 

12.3.  A special  daily  allowance,  equal  to  the  special  daily  allowance  for  local  official  visits 
when  actual  expenses  are  claimed,  to  defray  incidental  expenses  (reading  matter, 
private  telephone  calls,  soft  drinks  which  so  not  form  part  of  meals,  etc).  This 
allowance  was  determined  to  be  R98.00  per  day  up  to  the  31  March  2014  and  is 
revised  with  effect  from  1 April  each  year. 

2.  The  amounts  set  out  in  the  table  hereunder  are  maximum  amounts.  Therefore  when  accommodation 
expenditure  and  related  expenses  are  wholly  or  partially  sponsored  by  a donor  or  sponsor,  or  where 
part  of  the  meals  (eg.  breakfast  included  in  hotel  accommodation  expenses)  is  paid  by  the  Employer, 
the  payment  of  a reduced  special  dally  allowance  must  be  considered. 

Due  to  the  above,  it  is  advisable  to  have  a departmental  policy  on  the  payment  of  such  reduced 
amounts.  In  (he  formulation  of  such  policy,  departments  are  strongly  advised  to  consider  the  following 
breakdown  of  the  special  daily  allowance  to  determine  the  reduced  special  daily  allowance  to  be  paid: 

2.1  Incidental  expenses  (15%) 

2.2  Breakfast  (20%) 

2.3  Lunch  (20%) 

2.4  Dinner  (45%) 
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Definition  of  Symbols 


# Revised  on  1 March  2013 


the  dpsa 

Department: 

Public  Service  and  Admirtsfeation 

REPUBLIC  OF  SOtfTTt  AFRICA 

Private  Bag  X916,  Pretoria,  OQOt.  Tal:  (012)  336  1000,  Fax  (012)  326  7802 
Private  Bag  X9146,  Cape  Town,  8000.  Tel:  (021)  467  5120,  Fox  (021)  465  5464 


Enquiries  : Salome  Motaung 

Telephone  : (012)  336  1072 

File  : 17/1/P 


TO:  ALL  HEADS  OF  NATIONAL  AND  PROVINCIAL  DEPARTMENTS  AND  PROVINCIAL 
ADMINISTRATIONS 


REVISION  OF  SPECIAL  DAILY  ALLOWANCES  FOR  OFFICIAL  VISITS  ABROAD 


1.  Following  the  revision  of  special  daily  allowances  in  respect  of  certain  countries  for  official  visits 
abroad  in  March  2012,  the  Minister  for  Public  Service  and  Administration  has  in  terms  of  section 
3(5)(a)  of  the  Public  Service  Act,  1094,  as  amended,  read  with  Part  V/E.  2(a)  of  the  Public  Service 
Regulations,  2001,  determined  the  implementation  with  retrospective  effect  from  01  March  2013 
that- 

1.1.  the  special  daily  allowances  for  official  visits  abroad  be  revised  in  respect  of  the  identified 
countries  depicted  on  the  attached  Annexure. 

2.  The  Financial  Manual  for  the  calculation  and  the  application  of  the  special  daily  allowances  for 
official  visits  abroad  will  be  amended  in  due  course. 

3.  Expenditure  in  respect  of  this  adjustment  must  be  accommodated  within  the  existing  departmental 
budget  allocations. 


Stsatedlenc  en  Admlntetrasle  • DHfrdo  Isa  Pubo  la  Tbamafeo  * OtehabaltBo  tea  Mmuso  to  Ifeamafeo  • uMnyango  MwmlSebenzf  haHubmenl  nokuPhate 
Muhasho  wn  T&hurmfe  ya  Muvuso  na  Vtiulangiri  * Kgoro  ya  Donate  tta  Mmuso  - Ndzawmb  ya  Vufinria  Mfumo  na  Valawurf 
UTlko  la  Tobrtsebeml  beHu  lumen*  naluPhatsa  • ISaba  leNkonzo  kaRhulumanta  mLawtdo  * UmNyango  wwrfSobenzi  kaRhununtfe  nukoPhata 


NDLAMBE  MUNICIPALITY 


LOANS  POLICY 


2017/2018 


NDLAMBE  MUNICIPALITY  LOANS  POLICY 


(1)  PURPOSE  OF  POLICY 

(a)  The  purpose  of  this  policy  is  to  determine  the  conditions  applying  to  the  raising  of 
both  short  and  long  term  loans  by  the  municipality. 

(b)  In  applying  this  policy,  the  municipality  must  take  cognizance  of  and  adhere  to  the 
provisions  of  Section  230A  of  the  Constitution  which  provides  that  a Council  may, 
in  accordance  with  national  legislation  - 

(i)  raise  loans  for  capital  or  current  expenditure  for  the  municipality,  but  loans 
for  current  expenditure  may  be  raised  only  when  necessary  for  bridgir 
purposes  during  a fiscal  year;  and 

(ii)  bind  itself  and  a future  Council  in  the  exercise  of  its  legislative  and  executive 
authority  to  secure  loans  or  investments  for  the  municipality. 

(2)  DEFINITIONS 

In  this  policy  - 

“Act”  means  the  Local  Government:  Municipal  Finance  Management,  2003  (Act  No.  56 
of  2003); 

“accounting  officer”  means  the  Municipal  Manager  acting  in  the  capacity  of  accounting 
officer  of  the  municipality; 

“allocation”,  means - 

(a)  the  municipality’s  share  of  the  local  government’s  equitable  share  referred  to  in 
section  214  (1)  (a)  of  the  Constitution; 

(b)  an  allocation  of  money  to  the  municipality  in  terms  of  section  214  (1)  (c)  of  the 
Constitution; 

(c)  an  allocation  of  money  to  the  municipality  in  terms  of  a provincial  budget;  or 
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(d)  an  allocation  of  money  to  the  municipality  by  an  organ  of  state,  including  another 
Municipality,  otherwise  than  in  compliance  with  a commercial  or  other  business 
transaction; 

basic  municipal  services”  means  a municipal  service  that  is  necessary  to  ensure  an 
acceptable  and  reasonable  quality  of  life  and,  if  not  provided,  would  endanger  public 
health  or  safety  or  the  environment; 

“Council”  means  the  Council  of  the  Ndlambe  Municipality  referred  to  in  section  18  of  the 
Municipal  Structures  Act,  1998  (Act  No.  1 17  of  1998), 

“financing  agreement”  includes  any  loan  agreement,  lease,  instalment  purchase 
contract  or  hire  purchase  arrangement  under  which  a municipality  undertakes  to  repay  a 
long-term  debt  over  a period  of  time; 

“financing  costs”  include: 

(a)  capitalised  interest  for  a reasonable  initial  period; 

(b)  costs  associated  with  security  arrangements  in  accordance  with  paragraph  8 of  this 
policy; 

(c)  discounts  and  fees  in  connection  with  the  relevant  financing; 

(d)  fees  for  legal,  financial  advisory,  trustee,  credit  rating  and  other  services  directly 
connected  to  the  financing;  and 

(e)  costs  connected  to  the  sale  or  placement  of  debt,  and  costs  for  printing  and 
publication  directly  connected  to  the  financing; 

(f)  costs  of  professional  services  directly  related  to  the  capital  expenditure  funded  in 
terms  of  this  policy;  and 

(g)  such  other  costs  as  may  be  prescribed. 

“lender”  means  a person  who  provides  debt  finance  to  the  municipality; 

“long-term  debt”  means  debt  repayable  over  a period  exceeding  one  year; 

“prescribed”  means  prescribed  by  or  in  terms  of  the  Act; 

“Mayor”  means  the  Mayor  of  the  Ndlambe  Municipality  as  defined  in  the  Act; 

“municipal  debt  instrument”  means  any  note,  bond,  debenture  or  other  evidence  of 
indebtedness  issued  by  the  municipality,  including  dematerialised  or  electronic  evidence 
of  indebtedness  intended  to  be  used  in  trade; 

“security”  means  any  mechanism  intended  to  secure  the  interest  of  a lender  or  investor 
and  includes  any  of  the  mechanisms  referred  to  in  this  policy; 

“short-term  debt”  means  debt  repayable  over  a period  not  exceeding  one  year. 
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(3)  SHORT-TERM  DEBT 


(a)  The  municipality  may  incur  short-term  debt  only  when  necessary  to 
bridge  - 

(i)  shortfalls  within  a financial  year  during  which  the  debt  is  incurred,  in 
expectation  of  specific  and  realistic  anticipated  income  to  be  received  within 
that  financial  year;  or 

(ii)  capital  needs  within  a financial  year,  to  be  repaid  from  specific  funds  to  be 
received  from  enforceable  allocations  or  long-term  debt  commitments. 

(b)  The  municipality  may  incur  short-term  debt  only  if  - 

(i)  a resolution  of  the  council,  signed  by  the  Mayor,  has  approved  the  debt 
agreement;  and 

(ii)  the  accounting  officer  has  signed  the  agreement  or  other  document  which 
creates  or  acknowledges  the  relevant  debt. 

(c)  The  Council  may  - 

(i)  approve  a short  term  debt  transaction  individually;  or 

(ii)  approve  an  agreement  with  a lender  for  a short  term  credit  facility  to  be 
accessed  as  and  when  required,  including  a line  of  credit  or  bank  overdraft 
facility. 

(d)  A resolution  approving  the  terms  of  an  agreement  contemplated  in  subparagraph 
(c)  must  specify  the  credit  limit. 

(e)  A resolution  must  be  passed  by  the  Council  whenever  the  agreement  contemplated 
in  subparagraph  (c)  is  changed. 


3 


(f)  If  the  Council  approves  a credit  facility  that  is  limited  to  emergency  use,  the 
accounting  officer  must  notify  it  in  writing  as  soon  as  practical  of  the  amount, 
duration  and  cost  of  any  debt  incurred  in  terms  of  such  a credit  facility  as  well  as 
options  for  repaying  such  debt. 

(g)  The  municipality  - 

(i)  must  pay  off  short-term  debt  within  the  financial  year  in  which  it  is  incurred; 
and 

(ii)  may  not  renew  or  refinance  short-term  debt  where  such  renewal  or 
refinancing  will  have  the  effect  of  extending  the  short  term  debt  into  a new 
financial  year. 


(5)  RESPONSIBILITIES  OF  LENDER 

(a)  Subject  to  subparagraph  (c),  no  lender  may  wilfully  extend  credit  to  the  municipality 
for  the  purpose  of  renewing  or  refinancing  short-term  debt  that  must  be  paid  off  in 
the  financial  year  in  which  it  is  incurred. 

(b)  If  a lender  wilfully  extends  credit  to  a municipality  in  contravention  of  subparagraph 
(a),  the  municipality  is  not  bound  to  repay  the  loan  or  interest  on  the  loan. 

(c)  Subparagraph  (b)  does  not  apply  if  the  lender  - 

(i)  relied  in  good  faith  on  written  representations  of  the  municipality  as  to  the 
purpose  of  the  borrowing;  and 

(ii)  did  not  know  and  had  no  reason  to  believe  that  the  borrowing  was  for  the 
purpose  of  renewing  or  refinancing  short-term  debt. 

(6)  LONG-TERM  DEBT 
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(a)  Subject  to  subparagraph  (b),  the  municipality  may  incur  long-term  debt  only  for  the 

purpose  of- 

(i)  capital  expenditure  on  property,  plant  or  equipment  to  be  used  for  the 
purpose  of  achieving  the  objects  of  local  government  as  set  out  in  section 
152  of  the  Constitution;  or 

(ii)  re-financing  existing  long-term  debt. 

(b)  The  long-term  debt  contemplated  in  subparagraph  (a)  may  be  incurred  only  if- 

(i)  such  existing  long-term  debt  was  lawfully  incurred; 

(ii)  the  re-financing  does  not  extend  the  term  of  the  debt  beyond  the  useful  life 
of  the  property,  plant  or  equipment  for  which  the  money  was  originally 
borrowed; 

(iii)  the  net  present  value  of  projected  future  payments  (including  principal  and 
interest  payments)  after  re-financing  is  less  than  the  net  present  value  of 
projected  future  payments  before  re-financing; 

(iv)  the  discount  rate  used  in  projecting  the  net  present  value  referred  to  in 
subparagraph  (c)  and  any  assumptions  in  connection  with  the  calculation: 
are  reasonable  and  in  accordance  with  criteria  set  out  in  any  prescribed 
framework. 

(v)  the  Council  has,  by  resolution,  approved  the  debt  arrangement  and  the 
resolution  has  been  signed  by  the  Mayor; 

(vi)  the  accounting  officer  has  signed  the  agreement  or  other  document  that 
creates  or  acknowledges  the  debt; 

(vii)  the  proposed  long-term  debt  is  consistent  with  its  capital  budget;  and 
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(viii)  the  accounting  officer  has  complied  with  the  requirements  contemplated  in 
section  21 A of  the  Municipal  Systems  Act,  2000. 

(c)  The  long-term  debt  contemplated  in  subparagraph  (a)  may  be  incurred  only  if  the 
accounting  officer,  in  accordance  with  the  provisions  of  section  21 A of  the 
Municipal  Systems  Act,  2000,  has  - 

(i)  at  least  21  days  prior  to  the  meeting  of  the  Council  at  which  approval  for  the 
debt  is  to  be  considered,  made  public  an  information  statement  setting  out 
particulars  of  the  proposed  debt,  including  the  amount  of  the  proposed  debt, 
the  purposes  for  which  the  debt  is  to  be  incurred  and  particulars  of  any 
security  to  be  provided; 

(ii)  invited  the  public  to  submit  written  comments  or  representations  to  the 
Council  in  respect  of  the  proposed  debt; 

(iii)  has  submitted  a copy  of  the  information  statement  referred  to  in 
subparagraph  (c)  (i)  to  the  Council  at  least  21  days  prior  to  the  meeting  at 
which  the  resolution  referred  to  in  this  subparagraph  is  to  be  adopted, 
together  with  particulars  of- 

(aa)  the  essential  repayment  terms,  including  the  anticipated  debt 
repayment  schedule;  and 

(bb)  the  anticipated  total  cost  in  connection  with  such  debt  over  the 
repayment  period. 

(7)  CONDITIONS  APPLYING  TO  BOTH  SHORT  AND  LONG-TERM  DEBT 

The  municipality  may  incur  debt  only  if  - 

(a)  the  debt  is  denominated  in  Rand  and  is  not  indexed  to,  or  affected  by  fluctuations 
in  the  value  the  Rand  against  any  foreign  currency;  and 
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(b)  paragraph  8 of  this  policy  has  been  complied  with  if  security  is  to  be  provided  by 
the  municipality. 

(8)  SECURITY 

(a)  The  municipality  may,  by  resolution  of  the  Council  subject  to  subparagraphs  (c),  (d) 
and  (e),  provide  security  - 

(i)  in  respect  of  any  of  its  debt  obligations; 

(ii)  in  respect  of  its  contractual  obligations  undertaken  in  connection  with 
capital  expenditure  by  other  persons  on  property,  plant  or  equipment  to  t 
used  by  the  municipality  or  such  other  person  for  the  purpose  of  achieving 
the  objects  of  local  government  in  terms  of  section  152  of  the  Constitution; 
or 

(iii)  in  the  form  of  a lien,  pledge,  mortgage,  cession  or  any  other  hypothecate 
of  an  asset  or  right  or  by  giving  any  other  form  of  collateral; 

(b)  The  municipality  may,  in  respect  of  security  provided  as  contemplated  in 
subparagraph  (a)  - 

(i)  undertake  to  effect  payment  directly  from  money  or  sources  that  ms 
become  available  and  authorise  the  lender  or  investor  direct  access  to 
such  sources  to  ensure  payment  of  the  secured  debt  or  the  performance 
of  the  secured  obligations,  provided  that  this  form  of  security  may  not 
detract  from  the  municipality’s  obligations  with  regard  to  its  primary  bank 
account; 

(ii)  undertake  to  deposit  funds  with  the  lender,  investor  or  third  party  as 
security; 
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(iii)  agree  to  specific  payment  mechanisms  or  procedures  to  ensure 
exclusive  or  dedicated  payment  to  lenders  or  investors,  including 
revenue  intercepts,  payments  into  dedicated  accounts  or  other  payment 
mechanisms  or  procedures; 

(iv)  cede  as  security  any  category  of  revenue  or  rights  to  future  revenue; 

(viii)  undertake  to  have  disputes  resolved  through  mediation,  arbitration  or 
other  dispute-resolution  mechanisms; 

(ix)  undertake  to  retain  revenues  or  specific  municipal  tariffs  or  other 
charges,  fees  or  funds  at  a particular  level  or  at  a level  sufficient  to  meet 
its  financial  obligations; 

(x)  undertake  to  make  provision  in  its  budgets  for  the  payment  of  its  financial 
obligations,  including  capital  and  interest; 

(xi)  agree  to  restrictions  on  debt  that  the  municipality  may  incur  in  future  until 
the  secured  debt  is  settled  or  the  secured  obligations  are  met;  and 

(x)  agree  to  such  other  arrangements  as  the  municipality  may  consider 
necessary  and  prudent. 


(c)  The  Council  resolution  authorising  the  provision  of  security  - 

(i)  must  determine  whether  the  asset  or  right  with  respect  to  which  the  security 
is  provided  is  necessary  for  providing  the  minimum  level  of  basic  municipal 
services;  and 

(ii)  must  indicate  the  manner  in  which  the  availability  of  the  asset  or  right  for 
the  provision  of  the  minimum  level  of  basic  municipal  services  contemplated 
in  subparagraph  (i)  will  be  protected. 
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(d)  If  the  Council  by  resolution  has  determined  that  the  asset  or  right  is  necessary  for 
providing  the  minimum  level  of  basic  municipal  services,  neither  the  party  to  whom 
the  municipal  security  is  provided,  nor  any  successor  or  assignee  of  such  party 
may,  in  the  event  of  a default  by  the  municipality,  deal  with  the  asset  or  right  in  a 
manner  that  would  preclude  or  impede  the  continuation  of  that  minimum  level  of 
basic  municipal  services. 

(e)  A determination  in  terms  of  subparagraph  (c)  that  an  asset  or  right  is  not  necessary 
for  providing  the  minimum  level  of  basic  municipal  services  is  binding  on  the 
municipality  until  the  secured  debt  has  been  paid  in  full  or  the  secured  obligations 
have  been  performed  in  full,  as  the  case  may  be. 

(9)  DISCLOSURE 

(a)  An  official  borrowing  money  on  behalf  of  a municipality  must,  when  interacting  with 
a prospective  lender  or  when  preparing  documentation  for  consideration  by  a 
prospective  investor  - 

(i)  disclose  all  known  information  that  may  be  material  to  the  decision  of  that 
prospective  lender  or  investor;  and 

(ii)  take  reasonable  care  to  ensure  the  accuracy  of  any  information  disclosed. 

(b)  A lender  or  investor  may  rely  on  written  representations  of  the  municipality  signe 
by  the  accounting  officer,  if  the  lender  or  investor  did  not  know  and  had  no  reason 
to  believe  that  those  representations  were  false  or  misleading. 

(10)  MUNICIPAL  GUARANTEES 

The  municipality  may  not  issue  any  guarantee  for  any  commitment  or  debt  of  any  organ  of 
state  or  person  except  if  the  guarantee  concerned  is  within  the  limits  specified  in  its 
approved  budget. 
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PART  1:  GENERAL  INTRODUCTION  AND  OBJECTIVE 
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A tariff  policy  must  be  compiled,  adopted  and  implemented  in  terms  of  Section  74  of  the  Local 
Government:  Municipal  Systems  Act  2000,  such  policy  to  cover,  among  other  things,  the 

<^Xe^  agreements,UniCiPal  Servioes  Provided  ty the  municipality  itself  or  by  way  of  service 

The  tariffs  policy  has  been  compiled  taking  into  account,  where  applicable,  the  guidelines  set 
out  in  Section  74  (see  part  9 of  this  policy). 

In  setting  its  annual  tariffs  the  council  shall  at  all  times  take  due  cognisance  of  the  tariffs 
applicable  elsewhere  in  the  economic  region,  and  of  the  impact  which  its  own  tariffs  may  have 
on  local  economic  development.  1 

PART  2:  GENERAL  PRINCIPLES 

Service  tariffs  imposed  by  the  local  municipality  shall  be  viewed  as  user  charges  and  shall  not 
e viewe  as  taxes,  and  therefore  the  ability  to  pay  the  relevant  consumer  or  user  of  the 
services  to  which  such  tariffs  relate,  shall  not  be  considered  as  a relevant  criterion  (except  in 
the  case  of  the  indigency  relief  measures  approved  by  the  municipality  from  time  to  time). 

The  municipality  shall  ensure  that  its  tariffs  are  uniformly  and  fairly  applied  throughout  the 
munjcrpal  region. 

Tariffs  for  the  four  major  services  rendered  by  the  municipality,  namely: 


• electricity 

• water 

• sewerage  (waste  water) 

• refuse  removal  (solid  waste), 


shall  as  far  as  possible  recover  the  expenses  associated  with  the  rendering  of  each  service 
concerned  The  tariff  which  a particular  consumer  or  user  pays  shall  therefore  be  directly 

related  to  the  standard  of  service  received  and  the  quantity  of  the  particular  service  used  or 
consumed. 


he  municipality  shall,  as  far  as  circumstances  reasonably  permit,  ensure  that  the  tariffs 
®v'f «Jn-in^PeCt  °™ie  fore9°in9  services  further  generate  an  operating  surplus  each  financial 
year  of  10  /oor  such  lesser  percentage  as  the  council  of  the  municipality  may  determine  at  the 
time  that  the  annual  operating  budget  is  approved.  Such  surpluses  shall  be  applied  in  relief  of 
property  rates  and  for  the  partial  financing  of  general  services  or  for  the  future  capital 
expansion  of  the  service  concerned,  or  both.  The  modesty  of  such  surplus  shall  prevent  the 
service  tariffs  concerned  from  being  viewed  as  concealed  taxes. 

In  line  with  the  principles  embodied  in  the  Constitution  and  in  other  legislation  pertaining  to 
local  government,  the  municipality  may  differentiate  between  different  categories  of  users  and 
consumers  in  regard  to  the  tariffs  which  it  levies.  Such  differentiation  shall,  however,  at  all 
times  be  reasonable,  and  shall  be  fully  disclosed  in  each  annual  budget. 

The  municipality’s  tariff  policy  shall  be  transparent,  and  the  extent  to  which  there  is  cross- 
subsidization between  categories  of  consumers  or  users  shall  be  evident  to  all  consumers  or 
users  of  the  service  in  question. 


The  municipality  undertakes  to  render  its  services  cost  effectively  in  order  to  ensure  the  best 
possible  cost  of  service  delivery. 

In  the  case  of  directly  measurable  services,  namely  electricity  and  water,  the  consumption  of 
such  services  shall  be  properly  metered  by  the  municipality,  and  meters  shall  be  read 
wherever  circumstances  reasonably  permit,  on  a monthly  basis.  The  charges  levied  on 
consumers  shall  be  proportionate  to  the  quantity  of  the  service  which  they  consume 
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In  addition,  the  municipality  shall  levy  monthly  availability  charges  for  the  services  concerned, 
and  these  charges  shall  be  fixed  for  each  type  of  property  as  determined  in  accordance  with 
the  detailed  policies  set  out  below.  Generally,  consumers  of  water  and  electricity  shall 
therefore  pay  two  charges:  one,  which  is  unrelated  to  the  volume  of  consumption  and  is  levied 
because  of  the  availability  of  the  service  concerned;  and  another  directly  related  to  the 
consumption  of  the  service  in  question. 

In  considering  the  costing  of  its  water,  electricity  and  sewerage  services,  and  the  municipality 
shall  take  due  cognisance  of  the  capital  cost  of  establishing  and  expanding  such  services, 
and  of  the  resultant  fixed  costs,  as  opposed  to  variable  costs  of  operating  these  services.  The 
municipality  therefore  undertakes  to  plan  the  management  and  expansion  of  the  services 
carefully  in  order  to  ensure  that  both  current  and  reasonably  expected  future  demands  are 
adequately  catered  for,  and  that  demand  levels  which  fluctuate  significantly  over  shorter 
periods  are  also  met.  This  may  mean  that  the  services  operate  at  less  than  kill  capacity  at 
various  periods,  and  the  costs  of  such  surplus  capacity  must  also  be  covered  in  the  tariffs 
which  are  annually  levied. 

In  adopting  what  is  fundamentally  a two-part  tariff  structure,  namely  a fixed  availability  charge 
coupled  with  a charge  based  on  consumption,  the  municipality  believes  that  it  is  properly 
attending  to  the  demands  which  both  future  expansion  and  variable  demand  cycles  and  other 
fluctuations  will  make  on  service  delivery. 


PART  3:  CALCULATION  OF  TARIFFS  FOR  MAJOR  SERVICES 

In  order  to  determine  the  tariffs  which  must  be  charged  for  the  supply  of  the  four  major 
services,  the  municipality  shall  identify  all  the  costs  of  operation  of  the  undertakings 
concerned,  including  specifically  the  following: 

• Cost  of  bulk  purchases  in  the  case  of  water  and  electricity. 

• Distribution  costs. 

• Distribution  losses  in  the  case  of  electricity  and  water. 

• Depreciation  expenses. 

• Maintenance  of  infrastructure  and  other  fixed  assets. 

• Administration  and  service  costs,  including: 

o service  charges  levied  by  other  departments  such  as  finance,  human 
resources  and  legal  services; 

o reasonable  general  overheads,  such  as  the  costs  associated  with  the  office 
of  the  municipal  manager; 

o adequate  contributions  to  the  provisions  for  bad  debts  and  obsolescence  of 
stock; 

o all  other  ordinary  operating  expenses  associated  with  the  service  concerned 
including,  in  the  case  of  the  electricity  service,  the  cost  of  providing  street 
lighting  in  the  municipal  area  (note:  the  costs  of  the  democratic  process  in  the 
municipality  - that  is,  all  expenses  associated  with  the  political  structures  of 
the  municipality  - shall  form  part  of  the  expenses  to  be  financed  from 
property  rates  and  general  revenues,  and  shall  not  be  included  in  the  costing 
of  the  major  services  of  the  municipality). 

• The  intended  surplus  to  be  generated  for  the  financial  year,  such  surplus  to  be 
applied: 

o as  an  appropriation  to  capital  reserves;  and/or 

o generally  in  relief  of  rates  and  general  services. 

• The  cost  of  approved  indigency  relief  measures. 

The  municipality  shall  provide  the  first  50kWh  of  electricity  per  month  and  the  first  6kl  of  water 
per  month  free  of  charge  to  consumers  who  have  registered  as  indigents  in  terms  of  the 
municipality’s  indigent  policy.  The  municipality  shall  further  consider  relief  in  respect  of  the 
tariffs  for  sewerage,  refuse  removal,  service  charges,  property  rates  and  availability  charges 
for  such  registered  indigents  to  the  extent  that  the  council  deems  such  relief  affordable  in 
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terms  of  each  annual  budget,  but  on  the  understanding  that  such  relief  shall  not  be  less  than 
a discount  of  50%on  the  monthly  amount  billed  for  the  service  concerned. 

Because  water  is  a scarce  national  resource,  and  this  municipality  is  committed  to  the  prudent 
conservation  of  such  resources,  the  tariff  levied  for  all  consumption  of  water  shall  escalate 
according  to  the  volume  of  water  consumed.  The  tariff  for  consumption  shall  be  based  on 
monthly  consumption  of  up  to  10  kl  .more  than  10  kl  but  not  more  than  20  Id,  more  than  20  kl. 

Tariffs  for  pre-paid  meters  shall  be  the  same  as  the  ordinary  consumption  tariffs  levied  on  the 
category  of  consumer  concerned,  but  no  availability  charge  shall  be  levied  on  properties 
where  pre-paid  meters  have  been  installed.  This  distinction  is  made  in  recognition  of  the 
financial  advantages  which  pre-paid  metering  entails  for  the  services  in  question. 

PART  4:  ELECTRICITY 

The  various  categories  of  electricity  consumers,  as  set  out  below,  shall  be  charged  at  the 
applicable  tariffs,  as  approved  by  the  council  in  each  annual  budget. 

Tariff  adjustments  approved  by  N.E.R  shall  be  effective  from  1 July  each  year  or  as  soon  as 
possible  thereafter. 

Categories  of  consumption  and  charges  shall  be  as  follows: 

• With  the  single  exception  of  registered  indigents,  all  electricity  consumers  shall  be 
billed  for  their  electricity  consumption  at  the  tariff  applicable  to  the  category  in  which 
the  particular  consumer  falls. 

• The  tariff  for  domestic  consumption  of  electricity  shall  not  exceed  75%per  kWh  of  the 
tariff  applicable  to  other  consumers.  Ail  other  consumers,  including  businesses, 
industries  and  institutional  consumers  shall  pay  the  same  tariff  per  kWh. 

• All  domestic  electricity  consumers  of  the  municipality  who  are  registered  as  indigents 
with  the  municipality  shall  receive  free  the  first  50kWh  (fifty)  of  electricity  consumed 
per  month. 

• All  electricity  consumers  (including  undeveloped  properties,  if  able  to  connect  to  main 
line)  other  than  the  Municipality  and  consumers  using  prepaid  meters  per  month  shall 
additionally  be  billed  a basic  (availability)  charge  per  meter  installed. 

• All  commercial,  industrial  and  other  non-domestic  properties  shall  additionally  be 
billed  where  applicable,  a demand  charge  and  or  energy  charge  appropriate  to  their 
respective  levels  of  consumption. 

PART  5:  WATER 

The  categories  of  water  consumers  as  set  out  below  shall  be  charged  at  the  applicable  tariffs, 

as  approved  by  the  council  in  each  annual  budget. 

Tariff  adjustments  shall  be  effective  from  1 July  each  year. 

Categories  of  consumption  and  charges  shall  be: 


• All  domestic  water  consumers  registered  as  indigents  with  the  municipality  shall 
receive  free  the  first  6 (six)  kl  of  water  consumed  per  month.  Thereafter  a stepped 
tariff  per  kl  as  determined  by  the  council  from  time  to  time  shall  be  applicable  on 
metered  water  consumption,  as  set  out  in  Part  3 of  this  policy. 

• All  other  domestic  consumers  shall  be  billed  for  actual  water  consumption  at  a 
stepped  tariff  per  kl  as  determined  by  the  council  from  time  to  time,  and  as  set  out  in 
Part  3 of  this  policy. 

• Water  consumers  such  as  creche’s,  pre-school’s,  school's,  sporting  bodies  and 
religious  institutions  shall  pay  the  same  single  tariff  per  kl,  irrespective  of  the  volume 
of  water  consumed. 

• All  water  consumers  (including  undeveloped  properties,  if  able  to  connect  to  main 
line)  other  than  the  Municipality  and  consumers  using  prepaid  meters  per  month  shall 
additionally  be  billed  a basic  (availability)  charge  per  meter  installed. 


5 


PART  6:  REFUSE  REMOVAL 


The  categories  of  refuse  removal  as  set  out  below  shall  be  charged  at  the  applicable  tariffs, 
as  approved  by  the  council  in  each  annual  budget. 

Tariff  adjustments  shall  be  effective  from  1 July  each  year. 

A monthly  refuse  removal  basic  (availability)  charge  shall  apply  to  the  following  categories  of 
users,  based  on  the  costs  of  the  service  concerned: 

• Domestic,  multiple  dwellings  and  undeveloped  properties  (once  weekly  removal) 

• Business,  commercial  and  other  ( twice  weekly  removal) 

PART  7:  SEWERAGE 

The  categories  of  sewerage  users  as  set  out  below  shall  be  charged  per  month  at  the 
applicable  tariff  as  approved  by  the  council  in  each  annual  budget. 

Tariff  adjustments  will  be  effective  from  1 July  each  year. 

Categories  of  usage  and  charges  shall  be: 

• A monthly  basic  (availability)  charge  shall  be  charged  for  undeveloped  erven  other 
than  the  Municipality,  irrespective  of  their  permitted  or  intended  use  and  only  if  able  to 
connect  to  main  sewer  line. 

• A monthly  basic  (availability)  charge  based  on  the  costs  of  the  service  shall  be 
charged  for  bucket  removal  other  than  the  Municipality. 

• A monthly  basic  (availability)  charge  based  on  the  costs  of  the  service  shall  be 
charged  for  all  users  other  than  the  Municipality  who  is  able  to  connect  to  main  sewer 
line. 

• A fixed  monthly  charge  based  on  the  costs  of  the  service  per  urinal,  sewer  point/toilet 
shall  be  charged  to  multiple  dwelling  units, hotels,  accommodation  establishments, 
creche's,  pre-schools  and  schools. 

PART  8:  MINOR  TARIFFS 

All  minor  tariffs  shall  be  standardized  within  the  municipal  region. 

All  minor  tariffs  shall  be  approved  by  the  council  in  each  annual  budget,  and  shall,  when 
deemed  appropriate  by  the  council,  be  subsidized  by  property  rates  and  general  revenues, 
particularly  when  the  tariffs  will  prove  uneconomical  when  charged  to  cover  the  cost  of  the 
service  concerned,  or  when  the  cost  cannot  accurately  be  determined,  or  when  the  tariff  is 
designed  purely  to  regulate  rather  than  finance  the  use  of  the  particular  service  or  amenity. 

All  minor  tariffs  over  which  the  municipality  has  full  control,  and  which  are  not  directly  related 
to  the  cost  of  a particular  service,  shall  annually  be  adjusted  at  least  in  line  with  the  prevailing 
consumer  price  index,  unless  there  are  compelling  reasons  why  such  adjustment  should  not 
be  effected. 

The  following  services  shall  be  considered  as  community  services,  and  no  tariffs  shall  be 
levied  for  their  use: 

• municipal  reference  library; 

• municipal  lending  library  (except  for  fines  set  out  below);  and 

• municipal  parks  and  open  spaces. 
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The  following  services  shall  be  considered  as  economic  services,  and  the  tariffs  levied  shall 
cover  100%or  as  near  as  possible  to  100%of  the  budgeted  annual  operating  expenses  of  the 
service  concerned: 

• maintenance  of  graves  and  garden  of  remembrance  (cremations) 

• housing  rentals 

• rentals  for  the  use  of  municipal  halls  and  other  premises  ((subject  to  the  proviso  set 
out  below) 

• building  plan  fees 

• sales  of  plastic  refuse  bags 

• sales  of  refuse  bins 

• cleaning  of  stands 

• electricity,  water,  sewerage:  new  connection  fees 

• sales  of  livestock  and  plants 

• photocopies  and  fees 

• clearance  certificates. 

The  following  charges  and  tariffs  shall  be  considered  as  regulatory  or  punitive,  and  shall  be 
determined  as  appropriate  in  each  annual  budget: 

o fines  for  lost  or  overdue  library  books; 
o advertising  sign  fees; 
o pound  fees; 

o electricity,  water:  disconnection  and  reconnection  fees; 
o penalty  and  other  charges  imposed  in  terms  of  the  approved  policy  on  credit 
control  and  debt  collection; 

o penalty  charges  for  the  submission  of  dishonoured,  stale,  post-dated  or 
otherwise  unacceptable 
o cheques. 


Market-related  rentals  shall  be  levied  for  the  lease  of  municipal  properties. 

In  the  case  of  rentals  for  the  use  of  municipal  halls  and  premises,  if  the  municipal  manager  is 
satisfied  that  the  halls  or  premises  are  required  for  non-profit  making  purposes  and  for  the 
provision  of  a service  to  the  community,  the  municipal  manager  may  waive  50%of  the 
applicable  rental. 


The  municipal  manager  shall  determine  whether  an  indemnity  or  guarantee  must  in  each 
instance  be  lodged  for  the  rental  of  municipal  halls,  premises  and  sports  fields,  and  in  so 
determining  shall  be  guided  by  the  likelihood  of  the  municipality’s  sustaining  damages  as  a 
result  of  the  use  of  the  facilities  concerned. 

PART  9:  ANNEXURE:  LEGAL  REQUIREMENTS 

SECTION  I:  WATER  SERVICES  ACT  NO.108  OF  1997 

SECTION  10:  NORMS  AND  STANDARDS  FOR  TARIFFS 

A municipality,  in  its  capacity  as  a water  services  authority,  must  apply  a tariff  for  water 
services  which  is  not  substantially  different  from  any  norms  and  standards  which  the  Minister 
of  Water  Affairs  and  Forestry,  with  the  concurrence  of  the  Minister  of  Finance,  has  prescribed 
in  terms  of  the  present  Act. 

SECTION  21:  BY-LAW 
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A municipality,  in  its  capacity  as  water  services  authority,  must  make  by-laws  which  contain 
conditions  for  the  provision  of  water  services,  and  which  provide  for  at  least  the  following 
(inter-alia): 

• the  standard  of  the  services; 

• the  technical  conditions  of  supply,  including  quality  standards,  units  or  standards  of 
measurement,  the  verification  of  meters,  acceptable  limits  of  error  and  procedures  for 
the  arbitration  of  disputes  relating  to  the  measurement  of  water  services  provided; 

• the  determination  and  structure  of  tariffs  in  accordance  with  Section  10  of  the  present 
Act. 

If  the  municipality,  in  its  capacity  as  water  services  authority,  has  imposed  conditions  under 
which  water  services  are  provided,  such  conditions  must  be  accessible  to  consumers  and 
potential  consumers. 

If  the  municipality,  in  its  capacity  as  water  services  authority,  provides  water  for  industrial  use, 
or  controls  a system  through  which  industrial  effluent  is  disposed  of,  it  must  make  by-laws 
providing  for  at  least  the  following: 

• the  standards  of  the  service; 

• the  technical  conditions  of  provision  and  disposal; 

• the  determination  and  structure  of  tariffs. 

SECTION  II:  LOCAL  GOVERNMENT:  MUNICIPAL  SYSTEMS  ACT  N0.32  OF  2000 
SECTION  74:  TARIFF  POLICY 

The  council  of  a municipality  must  adopt  and  implement  a tariff  policy  on  the  levying  of  fees 
for  the  services  provided  by  the  municipality  itself  or  by  way  of  service  delivery  agreements. 

Such  policy  must  comply  with  the  provisions  of  the  present  Act  and  any  other  applicable 
legislation. 

Such  tariff  policy  must  reflect  at  least  the  following  principles: 

• that  users  of  municipal  services  must  be  treated  equitably  in  the  application  of  the 
municipality 's  tariffs; 

• that  the  amount  individual  users  pay  for  services  must  generally  be  in  proportion  to 
the  use  of  such  services; 

• that  poor  households  must  have  access  to  at  least  basic  services  through  tariffs 
which  cover  only  operating  and  maintenance  costs,  special  tariffs  or  lifeline  tariffs  for 
low  levels  of  use  or  consumption  of  services  or  for  basic  levels  of  services,  or  any 
other  direct  or  indirect  method  of  subsidization  of  tariffs  for  poor  households; 

• that  tariffs  must  reflect  the  costs  reasonably  associated  with  rendering  the  service, 
including  capital,  operating,  maintenance,  administration  and  replacement  costs,  and 
interest  charges; 

• that  tariffs  must  be  set  at  levels  that  facilitate  the  financial  sustainability  of  the  service, 
taking  into  account  subsidization  from  sources  other  than  the  service  concerned; 

• that  provision  may  be  made  in  appropriate  circumstances  for  a surcharge  on  the  tariff 
for  a service; 

• that  provision  may  be  made  for  the  promotion  of  local  economic  development  through 
special  tariffs  for  categories  of  commercial  and  industrial  users; 

• that  the  economic,  efficient  and  effective  use  of  resources,  the  recycling  of  waste,  and 
other  appropriate  environmental  objectives  must  be  encouraged; 

• that  the  extent  of  subsidization  of  tariffs  for  poor  households  and  other  categories  of 
users  must  be  fully  disclosed. 

The  tariff  policy  may  differentiate  in  respect  of  services,  service  standards,  service  providers 
and  other  matters  between  different  categories  of  users,  debtors  or  geographical  areas. 
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ff  the  policy  entails  such  differentiation,  the  municipality  must  ensure  that  this  does  not 
amount  to  unfair  discrimination. 

SECTION  73:  GENERAL  DUTY 

The  municipality  must  give  effect  to  the  provisions  of  the  Constitution,  and  in  doing  so  give 
priority  to  the  basic  needs  of  the  local  community,  promote  the  development  of  the  local 
community,  and  ensure  that  all  members  of  the  local  community  have  access  to  at  least  the 
minimum  level  of  basic  municipal  services. 

The  services  provided  by  the  municipality  must  be:  equitable  and  accessible;  provided  in  a 
manner  conducive  to  the  prudent,  economic,  efficient  and  effective  use  of  available 
resources,  and  the  improvement  of  standards  of  quality  over  time;  financially  sustainable- 
environmentally  sustainable;  and  regularly  reviewed  with  a view  to  upgrading,  extension  and 
improvement. 

SECTION  75:  BY-LAWS  TO  GIVE  EFFECT  TO  POLICY 

The  council  of  the  municipality  must  adopt  by-laws  to  give  effect  to  the  implementation  and 
enforcement  of  its  tariff  policy. 

Such  by-laws  may  differentiate  in  respect  of  services,  service  standards,  service  providers 
and  other  matters  between  different  categories  of  users,  debtors  or  geographical  areas,  but  in 
a manner  which  does  not  amount  to  unfair  discrimination. 
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NDLAMBE  MUNICIPALITY 


POLICY  FOR  THE  MANAGEMENT  OF  ACCUMULATED  SURPLUS/DEFICIT 

AND  BAD  DEBTS 


2017/2018 


POLICY  FOR  THE  MANAGEMENT  OF  ACCUMULATED  SURPLUS/DEFICIT 

AND  BAD  DEBTS 


(1)  PURPOSES  OF  POLICY 

The  purpose  of  the  policy  is  to  - 

(a)  provide  guidelines  for  the  management  of  the  accumulated  surplus/deficit  and  bad 
debt  provision; 

(b)  recommend  corrective  steps;  and 

(c)  record  procedures  for  the  writing-off  of  bad  debts. 

(2)  DEFINITIONS 

In  this  policy  - 

“Accounting  Officer”  means  the  Municipal  Manager  acting  in  his  or  her  capacity  as 
accounting  officer  of  the  Municipality; 

“Council”  means  the  Council  of  the  Ndlambe  Municipality; 

“Current  assets”  comprise  debtors,  cash,  inventories  and  the  short-term  portions  of 
investments  and  long-term  debtors  of  the  Ndlambe  Municipality; 

“Current  liabilities”  consist  of  creditors,  bank  overdrafts  and  the  short-term  portion  of 
long-term  loans  [liabilities]  of  the  Ndlambe  Municipality; 

“Municipality”  means  the  Ndlambe  Municipality; 

“Net  operating  capital”  means  the  difference  between  current  assets  and  current 
liabilities  of  the  Ndlambe  Municipality; 

“Unfunded  funds,  reserves  and  provisions”  mean  those  funds,  reserves  and 
provisions  not  represented  by  cash. 

(3)  MANAGEMENT  OF  THE  ACCUMULATED  SURPLUS/DEFICIT 

(1)  The  surplus/deficit  that  arises  annually  in  the  appropriation  account  must  be 
accrued  in  the  accumulated  surplus/deficit  of  the  Municipality. 

(2)  Unfunded  funds,  reserves  and  provisions  may  be  transferred  to  the  accumulated 
surplus/deficit  of  the  Municipality. 
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(3)  If  an  accumulated  deficit  exists,  a contribution  equal  to  three  percent  [3%]  of  the 
total  trading  income  must  be  made  in  the  operating  budget  of  the  Municipality  until 
the  accumulated  funds  balance  is  at  a surplus. 

(4)  Any  unallocated  funds  in  the  accumulated  surplus  may  be  transferred  to  the 
provision  for  bad  debts. 

(5)  If  the  Municipality  has  a bank  overdraft,  the  accounting  officer  must  indicate  how 
and  when  the  overdraft  will  be  redeemed  and  which  funds  will  be  employed  for  this 
purpose. 

(6)  Prior  year  expenditure  less  than  R100  000  must  be  processed  in  the  new  year. 

(4)  MANAGEMENT  OF  BAD  DEBTS 

(1)  The  accounting  officer  must  make  an  annual  contribution  to  the  bad  debts 
provision  in  the  operating  budget  of  the  Municipality. 

(2)  The  total  bad  debts  provision  of  the  Municipality  must  be  equal  to  the  total  debts 
outstanding  for  longer  than  90  days  excluding  such  amounts  owed  by  government 
department.  Staff  councilor  and  consumers  paying  arrangements  regularly  in 
accordance  with  council  policy. 

(3)  After  the  consideration  of  the  report  contemplated  in  subparagraph  (3),  the  debt 
collection,  credit  management  and  indigent  relief  policies  of  the  Municipality  must 
be  reviewed  and  new  targets  for  debt  collection  must  be  determined  by  the 
Council. 

(4)  The  Council  may  approve  the  writing-off  of  bad  debts  after  it  has  considered  a 
report  by  the  accounting  office  containing  — 

(a)  the  steps  taken  to  collect  particular  outstanding  debts  which  must  be  listed; 

(b)  the  success  or  otherwise  of  such  steps; 

(c)  the  solvency  status  of  the  listed  debtor; 

(d)  the  probability  of  a substantial  dividend  payment  from  the  insolvent  estate  of 
a listed  debtor; 

(e)  the  possibility  of  payment  from  the  estate  of  a deceased  debtor;  and 

(f)  that  the  outstanding  amount  is  so  insignificant  that  it  is  not  worthwhile  to 
take  further  steps  to  collect  the  outstanding  debt  concerned. 
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(5)  COUNCIL  RESOLUTION 

Any  resolution  by  the  Council  to  write-off  debt  must  clearly  state  the  account  number,  the 
name  of  the  debtor  and  amount  written  off. 

(6)  DELEGATION  OF  POWER 

The  accounting  officer  may  delegate  his/her  responsibilities  in  terms  of  this  policy  to  the 
Chief  Financial  Officer  of  the  Municipality. 
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O)  CJl  Oi  4^  4^  4^  GO  CO 


LEGAL  COMPLIANT 

MnriM^ritePa,i^  Shal1 3t  3,1  tlmes  mana9e  its  banking  arrangements  and  investments  and 
conduct  its  cash  management  policy  in  compliance  with  the  provisions  of  and  anv  further 

OBJECTIVE  OF  INVESTMENT  POLICY 

The  Council  of  the  Municipality  is  the  trustee  of  the  public  revenue  which  it  collects  on 

SL  JheC°mrn“y' and  * 'herefore  ™ obligation 

that  the  Municipalit/s  cash  resources  are  managed  effectively  and  efficferl% 

The  Ctoundl  therefore  has  a responsibility  to  invest  these  public  revenues  in  a 
Srr JUdl0i0US  Way’  ^ aCC0Un*  ful|y,othe  community  in  regard  to 


The  investment  policy  provides  a framework  to  ensure  the  preservation  safetv  of 

“hofandlnlT""3"0"  0f,inv8s,men,s  and  ^equatePcash  fk^areavdteble  to 
meet  snort  ana  long-term  commitments. 

nocc!hyeS^?ien^  P0!icy  Municipality  is  therefore  aimed  at  gaining  the  highest 
possible  return  on  investments,  without  incurring  undue  risks  during  those  neriods  whan 
cash  revenues  are  not  needed  for  capital  or  operational  purpols  T^ 
the  investment  policy  is  dependent  on  the  accuracy  of  the  Municipality's  cash 

need^aT^I|Pas9tl^'71e  WhCh  'dentify  the  amounts  surplus  to  the  Municipality’s 
needs,  as  well  as  the  time  when  and  period  for  which  such  revenues  are  surplusP  * 

EFFECTIVE  CASH  MANAGFMFMT 

Cash  Collection 

All  monies  due  to  the  Municipality  must  be  collected  as  soon  as  possible  either  on  or 
immediately  after  the  due  date  and  banked  on  a daily  basis 

The  respective  responsibilities  of  the  Chief  Financial  Officer  and  other  heads  of 
departments  in  this  regard  is  defined  in  a code  of  financial  practice  approved  by  Council. 

Theunrem'ttant  support  and  commitment  to  the  Municipality’s  credit  control  Dolicv  hnth 
,yiLhSC°UnC,,and  the  Munic|Pal*y’s  officials,  is  an  integral plrt of ^propefcash  ^ 
and^mrnftmffliL  ^ approv'n® the  present  P0,fcy  Council  pledges  itself  to  such  support 

Cash  Management  Programme 

rof.^.i|laf  FMa?Cial  °ffi.Cer  Shal1  monitor  cash  flows  on  a daily  basis  to  ensure  that 
rtnoc  nlt'S  ab  e t°J71feL!tS  financ,al  commitments  and  that  the  operating  bank  account 
7°*  CaV  UndU  V h'9h  ba,ances-  AnV  surplus  funds  shall  be  transferred  on  a daily 

can  to  retn“!^snhlrt  not?ce9  Pr°Vid6d  that  *"* 
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P®?er  s^al1  Prepare  an  annual  estimate  of  the  Municipality's  cash 
“LI  2°.°?  m?n,hs' and  8ha"  «•  estimate  on  a S tesis 
beinvSvLn  TT,®  ff  °r  for,what  Periods  and  amounts  surplus  revenues  may 
-tfTSiTLT/  .h3t  amounts  investments  will  have  to  be  liquidated  and  when 
. I erther  long-temi  or  short-term  debt  must  be  incurred  Heads  of 
departments  shall  in  this  regard  furnish  the  Chief  Financial  Officer  with  all  such 
information  as  is  required,  timeously  and  in  the  format  indicated 

The  Chief  Financial  Officer  shall  report  to  the  Council  on  a quarterly  basis  the  cash  flow 
estimate  or  revised  for  such  quarter  or  reporting  period  respectively  together  with  the 
actual  cash  flows  for  the  quarter  or  period  coniimed,  a cumutatS  to  dateaTXs 
flhneasT,6S  °r  ^sed  estimates  of  the  cash  flows  for  the  remaNngmontesof  foe 

shall  be  dtad<^nto2te^,nt°  the,J’uarte?  where  appropriate.  The  cash  flow  estimates 
nrr. . 6 d v ded  'nto  ca,endar  months,  and  in  reporting  the  Chief  Financial  Officer  shall 

anv  cate^T^month  f d exp,anaiio"s  in  re9ard  to  anY  significant  cash  flow  deviation  in 
any  calendar  month  forming  part  of  such  report.  Such  report  shall  also  indicateanv 

"~Zr^^MUni  Ws  iW“'  appropriate  details 


4-  INVESTMENT  ETHICS 

2n^inaZl^'Cer  Sha"  be™e°nsibl*  for  Investing  the  surplus  revenues  of  the 
Municipality,  and  shall  manage  such  investments  if  investments  are  for  a Derind  nf  nn  tn  r 

Trite  M^m,e.rHSfora  Peri0d  exceadi"9  6 roonths  musette  approvedtco^il 

rons!3teton  Sttf  he8Fvf  er.?ndM  ereafter  mana9ed  bV  The  Chief  Financial  Officer  in 
consultation  with  the  Executive  Mayor  or  Portfolio  Councillor  as  the  case  mav  he  end  in 

ttmMfoirr^Rna^l,Cy  *"*"•  fonra,'ated  by  the  Council  and  Proscriptions  made  by 

^^^SSBKS=a,“ 

nterference  from  Counallore,  investment  agents  or  institutions  or  any  other  outside  parties. 

Neither  the  Chief  Financial  Officer,  any  stafT  member  nor  Councillors  mav  accent 
commission  or  other  reward  in  respect  of  any  investment. 

5-  INVESTMENT  PRINCIPLES 

5-1  Limiting  Exposure 

temet,TtTn  ® °f  Muni<?al  Cash  Management  and  Investment  Regulations  where 
targe  sumsof  money  exceeding  R50  million  are  available  for  investment  the  Chief 
Financial  Officer  shall  ensure  that  they  are  invested  with  morThan  one  testMon 
wherever  practicable,  in  order  to  limit  the  risk  exposure  of  the  Municipality  Thp  rhipf 
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To  limit  exposure  to  a single  institution  for  i, 


investments  exceeding  R50  million  ; 


ss:r™nt  any  financiai 


should  be  based  on  the 


Percentage  Exposure 
For  individual  Bank 


T"!!  Share!!0.l-er  Egtj!h/  inHiVldUal  ADPmw,H  Ranlr 

Totai  snarenolder  Equity  of  All  Approved  Banks 


%subject  to  sub-paragraph  (ii)  and  (iii) 

°nly  With  fir'andal  in8“ufl°™  «>a‘  have  shareholder 


5-2  Risk  and  Return 

R^SiOTrSTchiSy^cl^r^101^1  Mana90men*  and  Investment 
Municipality  shall  always  be  to  obtaihtheiMr  *7  Invf s,men,s  on  behalf  of  the 
must  be  tempered  byTe  ""  °n  0,fer' ,his  “"sidereflon 

££?  Ss^TnS’S"  CSfe  mUS! °b,ained  *»"  avery  Institution  with 
was  paid  in  respert  of  ^stme^  an^ IT- T'8?  considera(ion  (of  whatever  nature) 
Councillor  or  emptoyJe  Ns  renreinm^  . advantage  accrued  or  will  accrue  to  any 
made.  P represenW|ve  or  nommee  as  a result  on  investments  being 

Call  Deposits  and  Fixed  Deposits 

Institution,  the  name  of  the  person  contaSaTlfnrt  !"ves,ment  schedule  the  name  of  the 
such  institution,  as  well  as  any  other  Wbrnt^SSS,' 13,68  ^ by 

confirmation  of  the 

expedient  means).  y “a1”®0  w facsimile,  email  orany  other 

should  rrt  least  contam^foE^  Committee  which 

• Cash  Flow  Budget; 

• Quotations  for  Investment  of  Funds; 

• Investment  Criteria  Schedule;  and 

• Current  Investment  Portfolio 
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Copies  of  these  documents  are  attached  for  reference  purposes. 

5.4  Restriction  on  Tenure  of  Investments 

annS1 rfnl  IT  ® ?®T.?  exceedin9 twelve  months  shall  be  made  without  the  prior 
approval  of  the  Municipal  Manager  and  Council. 

6-  CONTROL  OVER  INVESTMFMT 

.FinarJc,al  Officer  shall  ensure  that  proper  records  and  an  investment  register  is 

Sh  !nwl'«ntVeSt,rent  the  Munic'Pality-  Such  records  shall  indicate  to  date  on 

which  investment  is  made,  the  institution  with  which  the  monies  are  invested  the  amount 

ra!f  app,icable'  ^terest  accrued  and  the  maMydateT 

indicated*  * ,qU,dated  at  a date  other  than  the  maturity  date,  such  date  shall  be 

The  Chief  Financial  Officer  shall  ensure  that  all  interest  properly  due  to  the  Municipality  is 

timeously  received  and  shall  take  appropriate  steps  or  cause  such  appropriate  steps  to  be 
taken  if  interest  is  not  fully  or  timeously  received.  cw^pnaie  steps  to  oe 

OTHER  EXTERNAL  INVESTMENTS 

From  time  to  time  it  may  be  in  the  best  interests  of  the  Municipality  to  make  lonqer-term 

Regulation  the  Chief  Financial  Officer  must  be  guided  by  the  best  rates  of  the  interest 
pertaining  to  the  specific  type  of  investment  which  the  Municipality  requires  and  to  the 

best  instrument  available  at  the  time.  y H lo  me 

BANKING  ARRANGEMFUTS 

IHtfJite'hff1  Ma"f?er '!  re®P°nsib,e  for  the  management  of  the  Municipality’s  bank 
accounts  but  may  delegate  this  function  to  the  Chief  Financial  Officer.  The  Chief 

fhS  authorised  at  3,1  times  to  sign  cheques  and  any  other  documentation 
associated  with  the  management  of  such  accounts.  The  Municipal  Manager  in 

?at!°n  w,t? the  Chief  Financial  Officer,  is  authorised  to  appoint  six  o?  more 
additional  signatories  in  respect  of  such  accounts  and  to  amend  such  appointments  from 

baste*0  t,me‘  ^ 'St  °f  CUrrent  signatories  shal1  be  ^Ported  to  the  mayor  on  an  annual 


INVESTMENTS  FOR  THE  REDEMPTION  OF  LONG-TFRM  LIABILITIES 

In  managing  the  Municipality’s  investments,  the  Chief  Financial  Officer  shall  ensure  that 
whenever  a long-term  (non-annuity)  loan  Is  raised  by  the  Municipality,  an  amount* 
th'f  loan6’  's  "jested  at  least  annually  equal  to  the  principal  sum  divided  by  the  period  of 
the  loan.  Such  investment  shall  be  accumulated  and  used  only  for  redemption  of  such 

respect  of  such  loan  on  the  respective  due  dates.  n 
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INTEREST  ON  INVESTMFMtc 

,n  comp,iance  wrth  the 

instance  in  the  Municipality’s  ODeratinn  annn  ^ actice,  be  recorded  in  the  first 
thereafter  be  appropriated  to  the  fund  or  account  or^,nary  °Pera*ing  revenues  and  may 
made  depending  on  the  cond?^  investment  w/s 


7 


NDLAMBE  MUNICIPALITY 


IMPREST  PETTY  CASH  POLICY 

2017/2018 


Page  1 of  4 


NDLAMBE  MUNICIPALITY 


IMPREST  PETTY  CASH  POLICY 


Purpose  of  Policy 

Where  the  need  may  arise  in  a department/division  to  have  cash  available  for 
payments  of  a minor  and  recurring  nature  and  it  is  impracticable  to  obtain 
cheque  payments  for  every  expense,  such  payments  (excluding  remuneration 
for  services  rendered)  may  be  handled  by  means  of  petty  cash  facilities. 

Formal  application  for  petty  cash  facilities  must  be  made  to  the  Municipal 
Manager  who  is  ultimately  accountable  for  the  management  of  a petty  cash 
float. 

The  Municipal  Manager  may  delegate  control  and  management  of  the  petty 
cash  float  to  Chief  Financial  Officer  in  which  event  reference  to  the  Municipal 
Manager  in  this  policy  shall  be  construed  as  reference  to  the  Chief  Financial 
Officer. 

At  the  discretion  of  the  Municipal  Manager,  departments  or  divisions  of  the 
Municipality  may  be  provided  with  their  own  petty  cash  floats  or  to  a 
designated  petty  cash  officer  who  may  be  appointed  for  the  entire 
municipality. 

In  the  event  of  the  Municipal  Manager  designating  a petty  cash  officer  for  the 
entire  Municipality,  such  officer  shall  be  a staff  member  of  the  Treasury 
Department  of  the  Municipality  and  be  independent  of  all  other  cash  functions 
such  as  cashiering. 

In  the  event  of  a Department  or  Division  being  authorised  to  keep  a petty  cash 
float,  the  Head  of  Department  or  Division  concerned  shall  designate  a staff 
member  as  a Departmental  or  Divisional  Petty  Cash  Officer. 

The  administration  of  petty  cash  facilities  is  regulated  by  the  following  fixed 
procedures. 

Maximum  Petty  Cash  Float 

The  Council  shall  by  resolution  determine  the  maximum  amount  which  may  be 
withdrawn  from  the  banking  account  of  the  Council  for  purposes  of  the  central 
petty  cash  float  or  departmental/divisional  cash  floats. 

Procedures  for  the  handling  of  Petty  Cash 


[a]  The  application  for  a petty  cash  facility  or  for  increase  of  the  operational 
amount  of  an  existing  petty  cash  float,  must  be  made  in  writing  to  the 
Municipal  Manager. 
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[b]  The  application  must  state  reasons  for  the  need  of  a petty  cash  float 
and  the  amount  required  for  its  operation,  as  well  as  the  cost  centre 
from  which  funds  are  to  be  applied  for  the  petty  cash.  The  amount 
should  be  sufficient  to  cover  expenses  for  approximately  one  month. 

[c]  The  responsibility  for  operating  petty  cash  and  the  safe  keeping  of  petty 
cash  funds  in  a Department  or  Division  must  be  assigned  to  the 
designated  Petty  Cash  Officer  only  and  the  head  of  the 
department/division  shall  be  co-responsible  for  petty  cash  management 
in  such  Department  or  Division. 

[d]  The  keeping  of  a formal  petty  cash  register  is  compulsory . 

[e]  Payments  to  establish  a petty  cash  float  may  only  be  by  way  of  manual 
cheque  made  payable  to  the  designated  Petty  Cash  Officer  and  upon 
submission  of  a requisition  signed  by  such  Petty  Cash  Officer  and 
countersigned  by  the  relevant  Head  of  Department  or  Divisional  Head.. 

[f]  The  requisitioned  amount  should  not  exceed  a maximum  amount 
determined  by  the  Council. 

[g]  Petty  Cash  payments  may  only  be  made  by  the  designated  Petty  Cash 
Officer  upon  production  of  a cash  requisition  accompanied  by  proper 
supporting  documents  such  as  cash  sale  slips  or  receipts  containing 
the  supplier’s  name. 

[h]  If  cash  is  advanced  without  supporting  documents,  it  should  be  on  the 
basis  of  an  advance  or  I.O.U.  authorised  by  the  Head  of  Department  or 
Divisional  Head. 

[i]  After  a purchase  is  made,  the  supporting  documents]  must  be 
submitted  to  Petty  Cash  Officer  within  a day  from  the  date  of  such 
advance. 

OJ  The  Petty  Cash  Officer  must  regularly  pursue  outstanding  advances 
and  long  outstanding  advances  must  be  brought  to  the  attention  of  the 
Chief  Financial  Officer  who  must  take  the  appropriate  action  to  ensure 
that  the  amount  advanced  has  been  properly  spent  and  proof  of 
expenditure  is  submitted. 

[k]  Each  petty  cash  requisition  must  be  entered  in  the  Petty  Cash  Register. 

[l]  When  the  cash  in  the  petty  cash  float  is  almost  exhausted,  the  petty 
cash  register  must  be  balanced  and  reconciled. 

[m]  Replenishment  of  the  petty  cash  float  is  undertaken  after  the  balancing 
and  reconciliation  of  the  Petty  Cash  Register  has  been  checked  and 
approved  by  the  Chief  Financial  Officer  or  his  delegatee. 

[n]  A cheque  must  be  made  out  to  the  Petty  Cash  Officer  for  the 
replenishment  of  the  petty  cash  float  and  such  cheque  must  be 
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encashed  by  this  officer  who  must  record  the  amount  received  in  the 
Petty  Cash  Register. 

i 

[o]  Petty  cash  funds  and  vouchers  must  at  all  times  be  secured  in  a 
lockable  container  suitable  for  securing  the  money  or  in  a safe.  If  no 
safe  is  available,  a lockable  cabinet  provided  for  this  purpose,  must  be 
used.  Under  no  circumstances  should  money  be  kept  in  desk  drawers, 
open  filing  cabinets  or  cupboards. 

[p]  Reasonable  precautions  must  be  exercised  for  the  safe  keeping  of 
keys  to  the  petty  cash  container  and  the  room  where  it  is  kept.  The 
keys  must  not  be  left  at  the  premises  after  hours. 

[q]  Petty  cash  funds  are  to  be  used  exclusively  for  the  payment  of  smaller 
official  expenses  (excluding  any  form  of  remuneration  for  services 
rendered)  and  no  “I  O U’s”  representing  private  loans  from  petty  cash 
funds  are  permitted.  No  staff  cheques  may  be  cashed  out  of  petty  cash 
funds. 

[r]  The  petty  cash  is  operated  by  means  of  imprest  payments.  The  cash 
balance  added  to  the  total  expenses  at  any  stage,  must  be  equal  to  the 
authorised  imprest  amount.  The  internal  auditors  of  the  Municipality 
may,  at  any  stage  without  prior  notice,  perform  an  audit  of  a petty  cash 
to  confirm  the  cash  balance. 


[s]  Shortages  and  surplus  funds  concerning  petty  cash  must  immediately 
be  paid  in  at  the  cashier  and  the  reason  for  the  shortage/surplus  must 
be  investigated  by  the  head  of  department  or  division  with  a view  to 
rectification. 

[t]  The  total  balance  of  petty  cash  funds  must  be  paid  in  at  the  Council’s 
main  Cashier  before  30  June  in  each  year.  A receipt  for  the  payment 
must  be  issued  by  the  Cashier. 

[u]  The  Petty  Cash  total  on  hand  at  financial  year  end  must  be  reconciled 
to  the  petty  cash  requisition  forms,  voucher  and  other  documentation. 

[v]  The  petty  cash  provision  may  be  resumed  at  the  beginning  of  the  next 
financial  year  at  the  request  of  the  department  or  division  concerned  in 
accordance  with  the  procedures  outlined  above. 
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1.  Purpose 

1.1  The  purpose  of  this  policy  is  to  provide  guidelines  for  Councillors  and  Officials  when 
incurring  expenses  for  entertainment,  meetings,  office  teas  and  meals  in  the  course 
of  performing  official  functions.  It  serves  to  ensure  that  work  related  entertainment, 
meetings,  office  teas  and  meals  occurs  in  a controlled  environment  and  in  the  best 
interest  of  the  Municipality.  It  further  strives  to  improve  internal  control  and 
accountability  regarding  these  expenditures. 


2.  Scope 

2.1  This  policy  applies  to  - 

2.1.1  The  Mayor 

2. 1 .2  The  Speaker 

2.1.3  Executive  Committee  Members 

2.1.4  The  Municipal  Manager 

2.1.5  Directors  (Section  57  Employee/Head  of  Department) 

2.1.6  Any  other  official  who  has  the  delegated  authority  to  authorize 
and  arranged  expenditure  of  this  nature  for  the  Municipality. 


3.  Definitions 

3.1  The  following  definitions  apply  in  respect  of  terms  used  in  this  policy  - 

3.1.1  “Entertainment  Expenses”  Costs  incurred  in  networking  and  socialization  associated 
directly  with  the  business,  purpose  and  mandate  of  the  Ndlambe  Municipality.  Such 
expenses  are  required  to  be  supported  by  documentary  evidence  to  qualify. 

3.1.2  “Associated”  Having  worked  with  or  had  a special  relation  with.  For  example,  two 

partner  Municipalities  are  associated  with  one  another  because  of  the  business  they  conduct 
together. 

3.1.3  “Qualifying  Official/Employee”  refers  to  those  employees  or  Councillors  referred  to 
in  the  “Scope”  section  of  this  policy. 


4.  Principles 

4.1  Funding  for  entertainment  and  office  teas  and  meals  forms  part  of  the  Municipality's 
operational  expenses  and  must  be  provided  for  in  the  annual  budget  of  the  Municipality. 
Under  no  circumstances  may  expenses  be  incurred  unless  sufficient  funding  is  available 
under  the  respective  line  item  / vote  number. 

4.2  Amendments  to  the  budget  of  the  entertainment  line  item  may  only  be  done  with  the 
approval  of  the  Municipal  Manager. 

4.3  Expense  regarding  to  office  teas  and  meals  are  mainly  for  the  use  of: 

_ The  Mayor 

_ The  Speaker 

_ Executive  Committee  Members 
_ The  Municipal  Manager 

_ Directors  (Section  57  Employee/Head  of  Department) 

_ Visitors/  Guest  of  the  abovementioned 

It  is  expected  that  other  officials  will  buy  their  own  tea,  coffee  and  meals,  unless  approved  by 
the  above  Officials 

4.4  Any  expenses  incurred  for  entertainment  must  be  for  official  purposes  only  and  should 
be  in  the  interest  of  the  Municipality  at  all  times. 

4.5  Under  no  circumstances  may  any  private  expenditure  be  incurred  at  any  stage,  even  if 
there  is  an  intention  to  repay  such  amount. 

4.6  Entertainment,  lunch,  supper  and  or  breakfast  for  oneself,  friends  and  family  are  deemed 
to  be  private  expenditure. 

4.7  Entertainment  expenses  are  subject  to  annual  auditing.  In  this  regard  all  claims  for 
expenditure  must  at  all  times  be  accompanied  by  a receipt  stating  the  goods/or  services 
delivered  as  well  as  full  details  in  respect  of  the  occasion  and  attendees.  Failure  to  do  so  will 
result  in  the  expenditure  to  be  regarded  as  unauthorised  expenditure  and  the  individual 
being  held  responsible  in  person  for  the  amount  of  such  expenditure,  to  the  effect  that  such 
expenditures  will  not  be  processed  for  payment  by  the  finance  section 

4.8  The  usage  of  budgets/  funding  for  alcoholic  beverages  will  only  be  allowed  under  the 
entertainment  line  items  and  must  be  applied  with  due  diligence.  This  further  implies  that 
excessive  spending  (R100  or  more  per  person  per  occasion)  in  this  regard  may  be 
investigated  and  personal  liability  may  be  determined  by  the  accounting  ofFicer. 

4.9  Entertainment  allowances  do  not  form  part  of  any  individual  Councillor  or  official’s 
remuneration  package.  The  budget  is  intended  for  use  within  a particular  department  or 
political  portfolio  and  will  be  controlled  by  the  Municipal  Manager 


5.  Policy  Provisions 


5.1  The  Municipality  will,  on  an  annual  basis,  identify  positions  that  qualify  for  entertainment 
and  office  teas  and  meals  budget. 

5.2  Entertainment  budget  will  be  provided  only  in  respect  of  those  positions  where 
incumbents  are  expected  to  entertain  visitors  and/clients  of  the  municipality. 

5.3  Beneficiaries  of  entertainment  and  office  teas  and  meals  must  provide  a reconciliation  of 
expenditure  to  account  for  utilisation  of  funds  on  a monthly  basis  to  the  finance  department. 

5.4  Budgeted  entertainment  and  office  teas  and  meals  budgets  should  be  used  with  due 
discretion. 

5.5  Budgeted  amount  for  entertainment  and  office  teas  and  meals  will  vary  depending  on  the 
level  of  the  position  and  the  perceived  level  of  entertainment  and  office  teas  and  meals 
expected  of  the  incumbent. 

5.6  Amounts  payable  will  be  reviewed  on  an  annual  basis  in  line  with  the  budget  process. 

5.7  The  Municipal  Manager  may  suspend  payment  of  an  entertainment  and  office  teas  and 
meals  budget  where  there  is  evidence  of  abuse. 

6.  Procedures 

6.1.  Determination  of  Budgeted  Amount 

6.1.1.  Budgeted  amounts  are  to  be  determined  on  individual  basis  / activities  as  well  as 
provision  for  corporate  purposes. 

6.1.2.  Budgeted  amounts  are  to  be  determined  at  the  beginning  of  each  financial  year  in  the 
Budget  process  and  may  not  be  exceeded  at  all. 

6.1.3.  The  Chief  Financial  Officer  in  consultation  with  the  relevant  Director  will  make 
recommendations  to  the  Municipal  Manager  each  year  on  what  the  individual  entertainment 
and  office  and  teas  meals  budgeted  amount  should  be. 

6.1.4.  The  Municipal  Manager  will  then  obtain  approval  from  Council  before  the  beginning  of 
each  financial  year  on  the  proposed  entertainment  and  office  teas  and  meals  budgeted 
amount  for  the  new  financial  year  through  the  budget  process 

6.1.5  Pre-  authorisation  of  any  entertainment  expenditure  is  to  be  done  by  the  Municipal 
Manager  prior  to  any  expenditure  been  incurred. 

6.2.  Procedures  For  Claims 

6.3.1.  Expenditure  paid  for  by  members  mentioned  in  the  scope  above 

a)  Expenditure  incurred  can  be  claimed  back  upon  submission  of  the  required 
documentation.  Such  documentation  must  at  least  include  the  receipt  specifying  the  goods 
and/or  services  rendered  as  well  as  particulars  in  respect  of  the  occasion  and  attendees. 

The  method  of  reimbursement  is  by  requisition/order  and  will  be  left  to  the  sole  discretion  of 
the  Chief  Finance  Officer. 


b)  The  Municipal  Manager  must  approve  all  expenditure  claims  before  reimbursement  can 
be  efFected. 

c)  Before  any  expenditure  claims  are  reimbursed  the  Chief  Finance  Officer  must  ensure  that 
the  necessary  funds  are  available  from  the  specified  vote  number.  It  is  the  responsibility  of 
the  Municipal  Manager  and  Heads  of  Department  alike  to  ascertain  the  availability  of  funds 
before  committing  to  any  expenditure. 

6.3.  Management  Reporting 

6.3.1  Management  information  concerning  the  status  of  all  official  municipality  entertainment 
and  office  teas  and  meals  use  of  entertainment  and  office  teas  and  meals  budgets  and 
expenses  shall  be  made  available  on  a monthly  basis  on  the  report  of  the  Director  of 
Finance  to  the  Executive  Committee. 

7.  Delegations 

7.1  This  policy  is  to  be  applied  in  accordance  with  the  Municipality's  policy  and  procedures 
on  delegated  powers. 

7.2  The  delegations  refer  to  those  between  the  Municipal  Council  and  the  Municipal 
Manager,  and  between  the  Municipal  Manager  and  other  responsible  Officials. 

7.3  All  delegations  are  to  be  recorded  in  writing 
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1.  Scope  of  the  policy: 

This  Policy  is  to  make  provision  for  any  unforeseen  and  any  unavoidable  expenditure  that 
might  occur  at  Ndlambe  Municipality. 

2.  Objective  of  the  Policy: 

The  MFMA  Budget  and  Reporting  Regulations  prescribe  the  process  to  be  followed  for 
approval  of  unforeseeable  and  unavoidable  expenditure. 

3.  Unforeseen  and  Unavoidable  expenditure: 

Unforeseen  and  Unavoidable  expenditure  are  expenditure  that: 

• Could  not  have  been  foreseen  at  the  time  the  annual  budget  of  the  municipality  was 
passed 

• The  delay  that  will  be  caused  by  a pending  adjustments  budget  may: 

■ Result  in  significant  financial  loss  for  the  municipality 

■ Cause  a disruption  or  suspension  or  serious  threat  to  the  continuation  of 
municipal  services 

■ Lead  to  loss  of  life  or  serious  injury  or  significant  damage  to  property 

■ Obstruct  the  municipality  from  instituting  or  defending  legal  proceedings  on  an 
urgent  basis. 

4.  Process 

Any  directorate  becoming  aware  of  the  need  to  incur  unforeseen  or  unavoidable  expenditure 
must  immediately  approach  the  Chief  Financial  Officer  with  the  full  details  on  the  unforeseen 
expenditure,  providing  information  on  the  consequences  of  not  incurring  the  expenditure  as 
well  as  an  indication  of  the  expected  cost  (both  for  the  current  year  as  well  as  any  recurring 
cost  resulting  from  the  event). 

A confirmation  that  the  expenditure  does  not  constitute  expenditure  that  may  not  be  allowed 
by  the  Executive  Mayor  as  per  section  72(2)  of  the  MFMA  Budget  and  Reporting 
Regulations  must  be  given  by  the  directorate  when  approaching  the  CFO. 

The  Chief  Financial  Officer  will  determine  whether  the  cost  cannot  be  dealt  with  through  a 
process  of  shifting  of  funds  within  the  relevant  votes. 

If  sufficient  funds  are  available  for  shifting  within  the  vote,  the  shifting  of  funds  process  will 
be  followed.  If  this  is  not  the  case,  the  matter  will  be  reported  to  the  Municipal  Manager  for 
consideration  and  approval  as  unforeseen  and  unavoidable  expenditure. 

Once  the  Municipal  Manager  has  granted  approval,  the  relevant  Executive  Director  will  be 
authorized  to  submit  a report  to  the  Executive  Mayor  requesting  approval.  If  approval  is 
granted,  the  financial  system  will  be  adjusted  to  allow  the  directorate  to  process  the  financial 
transaction. 

The  abovementioned  process  will  be  dealt  with  as  highest  priority  to  ensure  that 
administrative  delays  do  not  exacerbate  the  situation. 

An  adjustment  budget  will  be  submitted  to  the  next  Council  meeting.  The  preferred  process 
would  be  to  shift  funds  between  votes  to  avoid  any  negative  impact  on  the  total  cash  position 
of  council. 


5.  Reporting 


The  Accounting  Officer  must  ensure  compliance  with  the  MFMA  reporting 
requirements  in  respect  of  unforeseeable  and  unavoidable  expenditure 
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APPOINTMENT  OF  CONSULTANT  POLICY 
1.  INTRODUCTION 

In  terms  of  section  62  (1)  (c)  of  the  MFMA,  the  Accounting  Officer  of  a municipality 
is  responsible  for  managing  the  financial  administration  of  the  municipality,  and  must 
for  this  purpose  take  all  reasonable  steps  to  ensure  that  the  municipality  has  and 
maintains  effective,  efficient  and  transparent  systems 

> of  financial  and  risk  management  and  internal  controls;  and 

y of  internal  audit  operating  in  accordance  with  any  prescribed  norms  and 
standards. 

In  terms  of  Section  77  (2)  of  the  MFMA  the  top  management  must  assist  the 
accounting  officer  in  managing  and  co-ordinating  the  financial  administration  of  the 
municipality. 

Lastly  in  terms  of  section  78  (1)  (a)  of  the  MFMA  each  senior  manager  of  a 
municipality  and  each  official  of  a municipality  exercising  financial  management, 
must  take  all  reasonable  steps  within  their  respective  areas  of  responsibilities  to 
ensure  that  the  system  of  financial  management  and  internal  control  established  for 
the  municipality  is  carried  out  diligently. 

In  particular,  the  official  must  take  effective  and  appropriate  steps  to  prevent,  within 
that  official’s  area  of  responsibility,  any  unauthorised,  irregular,  fruitless  and  wasteful 
expenditure  and  any  under-collection  of  revenue  due. 


2.  DEFINITION 


For  the  purposes  of  this  policy  the  following  definitions  aDDlv: 

“Accounting  Officer” 

Municipal  Manager 

“Chief  financial  Officer” 

A person  designated  in  terms  of  Chapter  9 section 

81  of  the  MFMA 

“Consultant” 

An  external  person  or  organisation  that  provides  a 
service  to  the  department  in  those  areas,  where  the 
department  either  lacks  the  required  specialised 
skills  or  capacity. 

“Lack  of  capacity” 

Insufficient  physical  resources  within  the 
Department. 

Relevant  knowledge,  expertise  and  experience  that 
may  not  exist  within  the  Department. 

3. 


OBJECTIVE 


To  ensure  that  consultants  are  contracted  only  after  the  completion  of  a GAP 
analysis  has  confirmed  that  the  municipality  does  not  have  the  requisite  skills  or 
resources  in  its  employment  to  perform  the  services  required  and  to  ensure  that 
consultants  are  remunerated  within  a regulated  environment  that  is  fair  and 
equitable,  thereby  maximizing  the  value  added  to  the  Municipality. 

4.  SCOPE  OF  APPLICATION 

This  document  informs  Municipal  officials  of  the  policy  on  the  appointment  of 
consultants. 

5.  LEGISLATIVE  FRAMEWORK 

The  Municipality  operations  are  governed  by  an  array  of  different  acts  and  this 
policy  should  be  understood  within  that  context.  The  following  Acts  and  prescripts 
are  central  in  defining  Municipal  boundaries  and  areas  of  influence: 

Municipal  Finance  Management  Act,  2003(Act  56  of2003) 

Treasury  Regulations 

National  Treasury  guidelines  and  prescripts 

6.  ACTUAL  POLICY 

6.1  APPOINTMENT  OF  CONSULTANTS 

A formal  needs  analysis  needs  to  be  conducted  before  commencing  with  the 
appointment  of  any  consultant.  A needs  analysis  must  confirm  that  the  municipality 
does  not  have  the  requisite  skills  or  resources  in  its  employment  to  perform  the 
services  required. 

All  appointment  of  consultants  shall  be  done  in  accordance  with  the  Supply  Chain 
Management  regulations  and  the  Ndlambe  Municipality  Supply  Chain  Policy. 

All  appointments  of  consultants  in  the  Municipality  shall  be  in  writing  recommended 
by  the  Bid  Adjudication  Committee  and  approved  by  the  Accounting  Officer. 
Programme/Responsibility  managers  may  recommend  the  appointment  of 
consultants  to  render  specific  services,  should  they  be  of  the  opinion  that  the 
Municipality  lacks  the  required  skills  or  necessary  capacity  and  those  funds  are 
available  within  their  existing  budgets.  The  Departmental  Head  and  Manager  where 
required  in  conjunction  with  Bid  Specification  Committee  will  be  responsible  to 
prepare  the  “Terms  of  Reference”  to  the  Accounting  Officer  for  the  advertisement 
to  request  proposals. 

6.1.1  PRIMARY  REASONS  FOR  APPOINTMENT  OF  CONSULTANTS 

Consultants  are  engaged  principally  for  the  following  reasons: 

(a)  To  provide  specialized  services  for  limited  periods  without  any  obligation  of 
permanent  employment; 


(b)  To  benefit  from  superior  knowledge,  transfer  of  skills  and  upgrading  of  a 
knowledge  base  while  executing  an  assignment; 

(c)  To  provide  independent  advice  on  the  most  suitable  approaches, 
methodologies  and  solutions  of  projects. 


6.1.2  MINIMUM  REQUIREMENTS  WHEN  APPOINTING  CONSULTANTS 

When  appointing  consultants,  it  is  necessary  to  strive  to  satisfy  the  following 
minimum  requirements: 

(a)  Meeting  the  highest  standards  of  quality  and  efficiency; 

(b)  Obtaining  advice  that  is  unbiased,  that  is,  being  delivered  by  a consultant 
acting  independently  from  any  affiliation,  economic  or  otherwise,  which  may 
cause  conflicts  between  the  consultant’s  interests  and  those  of  government; 
and 

(c)  Ensuring  the  advice  proposed  or  assignment  executed,  meeting  the  ethical 
principles  of  the  consultancy  professions. 

6.1.3  SELECTION  METHODS  FOR  THE  APPOINTMENT  OF  CONSULTANTS 

The  following  are  the  methods  most  generally  used  for  the  appointment  of 
consultants: 

> Quality  and  cost  based  selection. 

> Quality  based  selection. 

> Selection  under  a fixed  budget. 

> Least  cost  selection. 

> Single  source  selection. 

The  method  of  selection  is  determined  by  the  scope  of  the  assignment,  the 
quality  of  the  service,  the  complexity  of  the  assignment  and  whether 
assignments  are  of  a standard  or  routine  nature. 

6.1.4  SERVICE  LEVEL  AGREEMENT  OR  AGREEMENT 

(a)  All  appointments  shall  be  by  means  of  a written  contract  or  agreement,  between 
the  Municipality  and  the  consultant  concerned; 

(b)  The  Accounting  Officer  shall  sign  as  the  duly  appointed  representative  of  the 
Municipality; 

(c)  The  Accounting  Officer  may  approve  the  extension  of  employment  contracts  or 
agreements  in  terms  of  Supply  Chain  Management  Policy  provided  that: 

I.  Sufficient  funds  are  available; 

II.  The  extension  is  required  as  a result  of  additional  operational  requirements; 

III.  The  original  terms  of  reference  have  not  been  deviated  from;  and 

IV.  Delivery  has  been  satisfactory  and  in  accordance  with  the  terms  of  reference. 


6.1.5  TERMS  AND  CONDITIONS 


Written  contracts  or  agreements  shall,  as  a minimum,  contain  the  following: 

(a)  Defined  deliverables  including  time  and  cost; 

(b)  The  mechanisms  allowing  for  the  frequent  monitoring,  at  least  monthly,  of 
progress  in  terms  of  the  agreed  objectives; 

(c)  The  period  of  employment  with  specific  start  and  end  dates; 

(d)  The  terms  and  conditions  in  terms  of  a specific  regulation,  code  or  collective 
agreement  or  tender; 

(e)  The  notice  period  required  by  either  side  to  terminate  the  contract; 

(f)  Retention  and  penalty  clauses  for  poor  performance; 

(g)  The  rates  agreed  upon; 

(h)  The  travel  and  subsistence  cost  agreed  upon; 

(i)  The  frequency  of  payment; 

(j)  The  method  of  payment;  and 

(k)  Skills  transfer  where  relevant 

6.2  PAYMENT  OF  CONSULTANTS 


All  consultants  including  construction  and  infrastructure  related  services  are  to  be 
remunerated  at  the  rates  equal  to  or  below  those: 

a)  Determined  in  the  “Guideline  on  fees  for  audit  done  on  behalf  of  the  “Auditor- 
General  South  Africa”  issued  by  the  South  African  Institute  of  Chartered 
Accountants  (SAICA); 

b)  Set  out  in  the  “Guide  on  Hourly  Fee  Rates  for  Consultants”,  by  the 
Department  of  Public  Services  and  Administration”  (DPSA); 

c)  Prescribed  by  the  body  regulating  the  profession  of  the  consultant;  and 

d)  In  any  other  case,  the  rate  as  determined  by  National  Treasury  guidelines 
trough  the  relevant  Supply  Chain  Management  process. 

Travel  and  subsistence  costs  for  consultants  must  be  in  accordance  with  the 
following: 

a)  Hotel  accommodation  may  not  exceed  R1  350.00; 

b)  Only  economy  air  tickets  for  flights; 

c)  Only  group  B vehicles  or  lower  to  be  hired;  and 

d)  Kilometres  claimed  for  the  use  of  private  vehicles  may  not  exceed  the  rates 
approved  by  the  National  Department  of  Transport  as  updated  from  time  to 
time. 


6.3.  ANNUAL  AND  QUARTERLY  MANAGEMENT  REPORTING 

The  Director/Manager  that  appointed  a consultant  shall  submit,  in  writing  on  a 
monthly  basis,  a report  to  the  Accounting  Officer  that  includes  the  following; 

a)  The  amount  paid  to  the  consultant  in  the  month; 

b)  Details  of  skills  transferred; 

c)  Performance  assessment  on  the  work  done  by  the  consultant; 

The  report  to  the  Accounting  Officer  must  be  handed  to  the  Chief  Financial  Officer 
by  the  seventh  (7th)  day  of  the  ensuing  month  to  be  included  in  the  monthly  Section 
71  report. 


ANNEXURE  $ : SERVICE  DELIVERY  STANDARDS 


EASTERN  CAPE:  NDLAMBE  MUNICIPALITY  (EC1 05)  - Schedule  of  Service  Delivery  Standards  Table  2017/2018 


Description 

Standard 

2017/2018 

Service  Level 

Solid  Waste  Removal 

Premise  based  removal  (Residential  -requency) 

One  j a sek 

Premise  based  removal  (Business  Frequency) 

Twici  a week 

Bulk  Removal  (Frequency) 

Once  a week 

Removal  Bags  providecf(Y©s/No) 

No 

Garden  refuse  removal  Included  (Yes/No) 

Yes 

Street  Cleaning  Frequency  in  CBD 

Daily 

Street  Cleaning  Frequency  In  areas  excluding  CBD 

Weekly 

Mo  / soon  are  public  areas  cleaned  after  events  (24hou  ns/48  hours/longer) 

24  hrs 

Clearing  of  illegal  dumping  (24hours/48hours/fonger) 

Longer 

Recycling  or  environmentally  friendly  practices(Yes/No) 

Yes 

Licenced  landfill  slte(Yes/No) 

Yai 

Water  Service 

Water  Qualify  rating  (Blue/Green/Brown/NO  drop) 

Blue  Dm,! 

Is  fr^a  water  available  to  ail?  (All/only  to  the  indigent  consumers) 

Only  indigents 

Frequency  of  meter  reading?  (per  month,  per  year) 

Monthly 

Are  estimated  consumption  calculated  on  actual  consumption  over  (two  month's/three  month's/longer  period) 

Averages  bai  ?d  on  past  " months 

On  average  for  how  long  does  the  municipality  use  estimates  before  reverting  back  to  actual  readings?  (months) 

Average  only  if  aw,.'^s  b rrtibr  is  r t trictad 

Duration  (hours)  before  availability  of  water  is  restored  In  esses  of  service  interruption  (complete  the  sub  questions) 

One  sen/ice  connection  affected  (number  of  hours) 

[ 25mm  HOPE)  45  minutes 

Up  to  5 service  connection  affected  (number  of  hours) 

(50mm  P\C)  at  least  2 huur* 

Up  to  20  service  connection  affected  (number  of  hours] 

(75mm  pvc)  2 and  half  up  to  1 hour^ 

Feeder  pipe  larger  than  300mm  (number  of  hours) 

(350mm)  on  Ihe  PVC  pip  * it  tal^s  at  least  8 hour,-; 

What  is  the  average  minimum  wi'.ter  flow  in  your  municipality? 

Residential  2 burs 

Do  you  practice  any  environmental  or  scarce  resource  protection  activities  as  part  of  your  operations?  (YesfNo) 

Mo 

How  long  does  it  fake  to  replace  faulty  water  meters?  (days) 

Bulk  meters  10  drys  Residential  4 days 

Do  you  have  a calhodic  protect  ton  system  in  pi  ace  that  is  operational  at  this  stage?  (Yes/No) 

No 

Electricity  Service 

What  is  your  electricity  availability  percentage  on  average  per  month? 

t 

Do  your  municipality  have  a ripple  control  in  place  that  is  operational?  (Yes/No) 

Yes 

How  much  do  you  estimate  is  the  cost  saving  in  utilizing  Ihe  ripple  control  system? 

1 MEGA  WATT 

What  is  the  frequency  of  meters  being  read?  (per  monlh,  per  year) 

Monthly 

Are  estimated  consumption  calculated  at  consumption  over  (two  month’s/throe  month’s/longer  period) 

Averages  ba  ad  en  past  5 months 

On  average  for  how  long  dies  the  municipality  use  estimates  before  reverting  back  to  actual  readings?  (months) 

Average  ^nly  if  access  lo  meter  is  restricted 

Duration  before  availability  of  electricity  is  restored  in  cases  of  breakages  (immediately/one  day  'two  days/longer) 

Immediately 

Are  accounts  normally  calculated  on  actual  readings?  (Yes/no) 

Yes 

Do  you  practice  any  environmental  or  scares  resource  protection  activities  as  part  of  your  operations?  (Yes/No) 

No 

How  long  does  it  take  to  replace  faulty  meters?  (days) 

2 hrs 

Do  you  have  a plan  to  prevent  illegal  connections  and  prevention  of  electricity  theft?  (Yes/No) 

Yes 

How  effective  is  the  action  plan  in  curbing  line  losses?  (Good/Bad) 

Gud 

How  soon  does  Ihe  municipality  provide  a quotation  to  a customer  upon  a written  request?  (days) 

6 hrs 

How  long  does  the  municipality  takes  to  provide  electricity  service  where  existing  infrastructure  can  be  used?  (working  days) 

7 Day,: 

How  long  does  the  municipality  takas  to  provide  electricity  service  for  lew  voltage  users  whei  j network  extension  is  not  required?  (working  days) 

2 Weeks 

How  long 'does  the  municipality  takes  to  provide  electricity  service  for  high  voltage  users  wherj  network  extension  is  not  required?  (working  days) 

No  high  voltage  consumers 

Sewerage  Service 

Are  your  purification  system  effecti'.e  enough  to  put  water  back  in  to  the  system  after  purification? 

To  what  extend  do  you  subsidize  your  indigent  consumers? 

No 

How  long  does  it  take  to  restore  sewerage  breakages  on  average 

Severe  overfly .V?  (hours) 

Within  24  hours 

Sewer  blocked  pipes:  Large  pipes?  (Hours) 

Ler.s  than  6 hours 

Sewer  blocked  pipes:  Small  pipes?  (Hours) 

Within  3 hour' 

Spillage  clean-up?  (hours) 

Within  Z hours 

Replacement  of  manhole  covers?  (Hours) 

Avarage  1 month  Jue  to  pr  ;urement  procedures 

Road  infrastructure  Services 

Time  taken  to  repair  a single  pothole  on  a major  road?  (Hours) 

2 and  half  hour 

Time  taken  to  repair  a single  pothole  or  a minor  road?  (Hours) 

1 an  J half  hour 

Time  taken  to  repair  a road  folio-  ring  open  trench  sirvice  crossing?  (Hours) 

16  Hours 

Timz  taken  to  repair  walkways?  (Hours) 

8 hours  but  depends  on  damage 

Property  valuations 

How  long  does  it  take  on  average  from  completion  to  the  first  account  being  issued?  (one  month/thr^s  months  or  longer) 

One  month 

Do  you  have  any  special  rating  properties?  (Yes/No) 

Ye 

Financial  Management 

Is  ther  3 any  change  in  the  situation  of  unauthorised  and  wasteful  expenditure  over  time?  (Decrease/Increase) 

Decrer  "e  by  50% 

Are  the  financial  statement  outsources'?  (Yes/No) 

Mo 

Are  there  Council  adopted  business  process  structuring  the  flow  and  managemet  of  documentation  feeding  to  Trial  Bala  Inca? 

Process  to  to  developed 

How  long  does  it  take  for  an  Tax/I n voice  to  ba  paid  from  the  data  Ft  has  baan  received? 

30  Day.-  from  dais  received  1 / finance 

Is  there  advance  planning  from  SCM  unit  linking  all  departmental  plane  quatedy  and  annuafy  including  for  the  next  two  to  three  years 

procurement  plans? 

Supply  Chain  decentralized 

Administration 

Reaction  time  on  enquiries  and  requests? 

Immediately  upon  request 

Time  to  respond  to  a verbal  customer  enquiry  or  request?  {working  days) 

Immediately  upon  requ^rt 

Time  to  respond  to  a written  customer  enquiry  or  request?  (vorking  days) 

On  the  day  Ihe  request  hat  been  recei  ,-ed 

Time  to  resolve  a customer  enquiry  or  requ-wt?  (working  days) 

One  day 

What  percentage  of  calls  are  not  answered?  {5V,,  10®  j or  more) 

Lesr  than 

How  long  does  it  take  to  respond  to  voice  mails?  (hours) 

une  hour 

Does  the  municipality  have  control  over  locked  enquiries?  (Yes/No) 

Yeu 

Is  Ihere  a reduction  in  the  number  of  complaints  or  not?  (Yes/No) 

Yjs 

How  long  does  in  take  to  open  an  account  to  a new  custom' r?  (1  day/  2 days/  a week  or  longer] 

1 day 

How  many  times  does  SCM  Unit  CFO’s  Unit  and  Technical  unit  sit  to  review  and  resolve  SCM  process  delays  other  than  normal  monthly 

management  meetings? 

Twice ::  monlh 

Community  safety  and  licensing  services 

How  long  does  it  take  to  register  a vehicle?  (minutes) 

15  minutes 

How  long  does  it  take  to  renew  a vehicle  license?  (minutes) 

10  min 

How  lon^  does  it  take  to  issue  a duplicate  registration  certificate  vehicle?  (minutes) 

10  min 

How  long  does  it  take  to  de-register  a vehicle?  (minutes) 

15  minutes 

How  tong  does  it  take  to  renew  a drivers  license?  (minutes) 

20  min 

What  is  the  average  reaction  time  of  the  fire  tervice  to  an  incident?  (minutes) 

5 min 

What  is  the  average  reaction  time  of  the  ambulance  service  to  an  incident  in  the  urtan  area?  (minutes) 

IT  min 

What  is  the  average  reaction  time  of  the  ambulance  service  to  an  incident  In  the  rural  area?  (minutes) 

45  min 

Economic  development 

How  many  economic  development  projects  does  the  municipality  drive? 

i5  Pi  jjeuli' 

How  many  economic  development  programme  are  dejmed  to  be  catalytic  in  creating  an  enabling  environment  to  unlock  key  economic  growth 

projects? 

6 

Whet  percentage  of  the  projects  have  created  sustainable  job  security? 

0.16 

Does  the  municipality  have  any  incentive  plans  in  plar^  to  create  an  conducive  environment  tor  economic  development?  (Yes/No) 

p'es 

Other  Service  delivery  and  communication 

Is  a information  package  handed  to  the  new  customer?  (Yes/No) 

h'D 

Does  the  municipality  have  training  or  information  sessions  to  inform  Ihe  community?  (Yes/No) 

Yes 

Are  customers  treated  in  a professional  and  humanly  manner?  (Yes/No) 

res 

| ANNEXURE  5 : SERVICE  DELIVERY  STANDARDS 


EASTERN  CAPE:  NDLAMBE  MUNICIPALITY  (EC1 05)  - Schedule  of  Service  Delivery  Standards  Table  2017/2018 


Description 

Standard 

2017/201  a 

Service  Level 

Solid  Waste  Removal 

Premise  based  removal  (Residential  Frequency) 

Once  a week 

Premise  based  removal  (Business  Frequency) 

Twir3  a week 

Bulk  Removal  (Frequency) 

Once  a week 

Removal  Bags  provided(Yes/No) 

No 

Garden  refuse  removal  Included  (Yesi/No) 

Street  Cleaning  Frequency  in  CBD 

Daily 

Street  Cleaning  Frequency  in  areas  excluding  CBD 

Weekly 

How  soon  are  public  areas  cleaned  after  events  (24hours/48hcurs/longer) 

24hrs 

Clearing  of  illegal  dumping  (24hours/48hours/Jorger) 

Longer 

Recycling  or  environmentally  friendly  practices! Yes/No) 

Yes 

Licenced  landfill  site( Ycs/No) 

Yes 

Waiter  Service 

Water  Quality  rating  (Blua/Green/Brcvwi/NO  drop) 

BJuj  Drop 

Is  fr^e  water  available  to  all?  { All/only  to  the  indigent  consumers) 

Uniy  indigents 

Frequency  of  meter  readinq?  (per  month,  per  year) 

Monthly 

Are  estimated  consumption  calculated  on  actual  consumption  over  (two  month'sflhree  monfh's/longer  period) 

Averages  bas  Jd  on  pa:  1 6 monlhs 

On  average  for  how  long  does  the  municipality  use  estimates  before  reverting  back  to  actual  readings?  (months) 

Average  only  if  access  to  metjr  is  restricted 

Duration  (hours)  before  availability  of  water  Is  restored  In  cases  of  service  Interruption  (complete  the  sub  questions) 

One  service  connection  affected  (number  of  hours) 

( 25mm  HDPE)  45  minutes 

Up  to  5 service  connection  affected  (numbtr  of  hours) 

(50mm  0)  at  least  2 hours 

Up  to  20  service  connection  affected  (number  of  hours) 

(75mm  f.  jc)  2 and  half  up  to  2 hour: 

Feeder  pipe  larger  than  800mm  (number  of  hours) 

(35GmmJ  on  the  PVC  pipe  it  lake,  at  leaut  8 hours 

What  is  the  average  minimum  water  flow  in  your  municipality? 

Residential  2 bars 

Do  you  practice  any  environmental  or  scarce  resource  protects  n activities  as  part  of  your  operations?  (Yes/No) 

No 

How  long  does  it  take  to  replace  faulty  water  meters?  (days) 

Bulk  meters  10  d^s  Residential  4 days 

Do  you  have  a cathodic  protection  system  in  place  that  is  operational  at  this  slage?  (Yes/No) 

No 

Electricity  Service 

What  Is  your  electricity  availability  percentage  on  average  per  month? 

1 

Do  your  municipality  have  a ripple  control  in  place  that  is  op  jradonal?  (Yes/No) 

Yes 

How  much  to  you  estimate  is  the  cost  saving  in  utilizing  the  ripple  control  system? 

1 MEGAWATT 

What  is  the  frequency  of  meters  being  read?  (per  month,  per  year) 

Monthly 

Are  estimated  consumption  calculated  at  consumption  over  (two  month’s/three  month's/longer  period) 

Averag.  ■ based  cn  past  C monlhs 

On  average  for  how  long  does  the  municipality  use  estimates  before  reverting  back  to  actual  readings?  (months) 

A van  ge  only  if  access  Lr  meter  is  restricted 

Duration  before  availability  of  electricity  is  restored  in  cases  of  breakages  (immediately/one  day/two  d ays/longer) 

Immediately 

Are  accounts  normally  calculated  on  actual  readings?  (Yes/no) 

Yes 

Dr)  you  practice  any  environmental  or  scarce  resource  protection  activities  as  part  of  your  operations?  (Yes/No) 

No 

How  long  does  it  take  to  replace  faulty  meters?  (days) 

2hrs 

Do  you  have  a plan  to  prevent  illegal  connections  and  prevention  of  electricity  theft?  (Yes/No) 

Yes 

How  effective  is  the  cction  plan  in  curbing  line  losses?  (Goo  J/Bad) 

Go  3d 

How  soon  does  the  municipality  provide  a quotation  to  a customer  upon  a written  request?  (days) 

6hrs 

How  long  docs  the  municipality  takes  to  provide  electricity  service  where  existing  infrastructure  can  be  used?  (working  days) 

7De/o 

How  long  does  the  municipality  takes  to  provide  electricity  service  for  low  voltage  users  where  network  extension  is  not  required?  (working  days) 

2 Week, 

How  long  does  Ihe  municipality  takes  to  provide  electricity  service  for  high  voltege  users  where  network  extension  is  not  required?  (working  days) 

No  high  voltage  consumers 

Sewerage  Service 

Are  your  purification  system  effective  enough  to  put  water  back  in  to  the  system  after  purification? 

To  what  extend  dr  you  subsidize  your  indigent  consumers? 

No 

How  tong  does  it  take  to  restore  sewerage  breakages  on  average 

Severe  overflow?  (hours) 

Within  24  hours 

Sewer  blocked  pipes:  Large  pipes?  (Hours) 

Les  * (han  6 houi^ 

Sewer  blacked  pipes:  Small  pipes?  (Hours)  1 

Within  3 hours 

Spillage  clean-up?  (hours)  , 

Wilhin  3 hours 

Replacement  of  manhole  covers?  (Hours)  i 

Garage  1 monlh  due  to  prr  ;uremjnt  proot  lures 

Road  infrastructure  Services 

Time  taken  to  repair  a single  pothole  on  a major  road?  (Hours) 

?anJ  half  hour 

Time  taken  to  repair  a single  pothole  on  a minor  road?  (Hours)  1 

1 and  half  hour 

Time  taken  to  repair  a road  following  an  open  trench  service  crossing?  (Hours)  ^ 

16  hour- 

Timetakentorepair  walkways?  (H  ours ) f 

! inure  but  depends  on  damage 

Property  valuations 

How  Jong  does  It  take  on  average  from  completion  to  the  first  account  being  issued?  (one  month/three  months  or  longer)  c 

)ne  month 

Do  you  have  any  sp  :ciaf  rating  properties?  (Yes/No)  ^ 

es 

Financial  Management 

Is  there  any  change  in  the  situation  of  unauthorised  and  wasteful  expenditure  over  time?  (Decrease/increase)  D 

te^rea*  s by  50% 

lo 

Are  th  e finer  cial  statement  c utsources?  (Yes/Nr ) N 

Are  there  Council  adapted  business  process  structuring  the  flow  and  managemet  of  documentation  feeding  to  Trial  Balalnce?  p 

recess  to  be  developed 

How  long  does  it  take  for  an  Tax/In  voice  to  be  paid  from  the  date  it  has  been  received? 

30  Days  from  date  reoei  :?.d  by  finance 

Is  there  advance  planning  from  SCM  unit  linking  all  departmental  plans  quateHy  and  annusly  including  for  the  next  two  to  three  yearo 

procurement  plans? 

Supply  Chain  decenlr  jlised 

Administration 

Reaction  time  on  enquiries  and  requests? 

Immediately  upon  reque:  t 

Time  to  respond  to  a verbal  customer  enquiry  or  request?  (\ jerking  days) 

Immediately  upon  request 

Time  to  respond  to  a written  customer  enquiry  or  request?  {working  deys) 

On  the  dry  the  request  ha*,  been  recei ; :d 

Time  to  resolve  a customer  enquiry  or  request?  (working  days) 

One  d-y 

What  percentage  of  calls  are  not  answered?  (5%,  10° s or  more) 

Le?o  than  SK 

Hot;  long  does  it  take  to  respond  to  voice  mails?  (hours) 

One  hour 

Does  the  municipality  have  'xjntrol  o.er  locked  enquiries?  (Yes/No) 

Yea 

Is  there  a reduction  in  the  number  of  complaints  or  not?  (Yes/No) 

Yes 

How  Jong  does  in  taks  to  open  an  account  to  a new  customer?  (1  day/  2 days t a v eek  or  longer) 

1 day 

How  many  times  does  SCM  Unit,  CFO's  Unit  and  Technical  unit  sit  to  review  and  resolve  5Cr  1 process  delays  other  than  normal  monthly 

management  meetings? 

Twice  a month 

Community  safety  and  licensing  services 

How  long  does  it  take  to  register  a vehicle?  (minutss) 

15  minutes 

How  long  does  it  take  to  renevc  a vehicle  license?  (minutes) 

10  min 

How  lom  does  it  take  to  issue  a duplicate  registration  certificate  v ehicle?  (minutes) 

10  min 

How  long  does  it  take  to  de-register  a \ ehicle?  (minutes) 

15  minutes 

How  tong  does  it  take  to  renew  a drivers  license?  (minutes) 

20  min 

What  is  the  average  reaction  time  of  the  fire  service  to  an  incident?  (minutes) 

5 min 

Y/hat  is  the  average  reaction  time  of  the  ambulance  service  to  an  incident  in  the  urban  area?  (minutes) 

45  min 

What  Is  the  average  reaction  time  of  the  ambulance  service  to  an  incident  in  the  rural  area?  (minutes) 

45  min 

Economic  development 

How  many  economic  development  projects  docs  the  municipality  drive? 

25  Projects 

How  many  economic  development  programme  are  deemed  to  be  catalytic  in  creating  an  enabling  environment  to  unlock  key  economic  growth 

projects? 

c 

What  percentage  of  the  projt  cts  have  created  sustainable  Job  security? 

0.16 

Does  the  municipality  have  any  incentive  plans  in  place  to  create  an  conducive  environment  for  economic  development?  (Yes/No) 

\es 

Other  Service  delivery  and  communication 

Is  a Information  package  handed  to  the  new  customer?  (Ye-JNo) 

Nh 

Does  the  municipality  have  training  or  information  sessions  to  inform  the  community?  (Yes/No) 

Ye 

Are  customers  treated  In  a professional  and  humanly  manner?  (Yes/No) 

Ye^ 

